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Breve descripcion del proyecto: Los grandes ecosistemas marinos proveen una variedad de valiosos bienes y
servicios ambientales, incluyendo un 85% de las capturas de peces silvestres. Sin embargo, la intensificaciéon de
las actividades humanas y la fuerte presidn pesquera ponen en peligro el funcionamiento de estos grandes
ecosistemas. El gran ecosistema de la corriente de Humboldt (HCLME) sostiene la mayor pesqueria
monoespecifica del mundo (i.e., anchoveta) y biodiversidad de alto valor para la conservacién. El HCLME abarca
unas 261.9 millones de hectdareas a lo largo de las costas de Peru y Chile. De acuerdo con los analisis del programa
de evaluacion de aguas transfronterizas (TWAP), el HCLME tiene un nivel de riesgo alto.

Previamente, con apoyo del GEF, se realizé un analisis de diagndstico ecosistémico transzonal (TDA) y se preparé
un Programa de Accion Estratégico (SAP) que fue suscrito por ambos paises en 2016. Tres problemas clave fueron
identificados: (1) problema transzonal 1 - explotacidn no 6ptima de recursos pesqueros, (2) problema transzonal
2 - alteracién antrépica del habitat marino, y (3) problema comun - elevada pesca incidental o fauna acompafiante
y descartes. El presente proyecto se enfoca en contribuir a catalizar la implementacién del SAP y afrontar los
problemas clave identificados.

El objetivo del proyecto propuesto es "facilitar manejo pesquero basado en ecosistemas y restauracion de
ecosistemas en el Sistema de la Corriente de Humboldt para la provisidn sostenible y resiliente de bienes y
servicios de los recursos marinos vivos compartidos, de acuerdo con el Programa de Accién Estratégico
aprobado por Chile y Peri." La intervencion tiene seis resultados, los cinco primeros corresponden a los objetivos
del SAP. El resultado 6, se enfoca en la gestidén del conocimiento y aprendizajes del proyecto para que sirvan de
beneficio global. Los resultados esperados son:

1. Los recursos pesqueros priorizados han mejorado los escenarios de manejo existentes para ayudar a su
recuperacion y existen sistemas para asegurar el mantenimiento a niveles 6ptimos de poblacién mientras se
mantiene un ecosistema saludable y productivo considerando el cambio climatico y los escenarios de El Nifio
oscilacién del sur.

2. Calidad ambiental costera y marina mejorada mediante la aplicacion de la gestidn integrada de los ecosistemas
y PEM

3. Existen sistemas para ayudar con el mantenimiento v, si es necesario, la recuperacion de la biodiversidad en el
sistema de la corriente de Humboldt




4. Las actividades pesqueras se diversifican y se crean nuevas oportunidades productivas para los pescadores,
organizados en organizaciones integradas de la sociedad civil, dentro y fuera del sector pesquero.

5. La poblacién en general se beneficia de una mayor seguridad alimentaria e inocuidad de los alimentos sobre la
base de una mejor gestion de los ecosistemas y de las pesquerias, junto con un mejor control de la calidad de la
captura.

6. Se ha compartido las lecciones y buenas practicas con los actores clave de cada pais, entre paises y
mundialmente.

El proyecto tiene un enfoque altamente participativo e inclusivo para promover colaboracién y didlogo multi-nivel
entre los actores clave de ambos paises. Se implementara experiencias practicas en recursos priorizados y sitios
especificos para generar aprendizajes que puedan potenciarse posteriormente. Cuatro recursos fueron
seleccionados por los socios del proyecto para enfocar las intervenciones del proyecto: (i) anchoveta (Engraulis
ringens), (ii) jibia/pota (Dosidicus gigas), (iii) recursos bentdnicos costeros, y (iv) macroalgas. Ademas, se
seleccionaron los siguientes sitios de intervencion:

i. Las bahias de Iquique en Chile y Paracas en Peru, para intervenciones de manejo integrado de espacios marino-
costeros y calidad ambiental.

ii. Las localidades de Coquimbo, Puerto Aldea, Torres del Inca, y el tramo entre Chainaral y Caldera en Chile, y las
localidades de Pisco, San Juan de Marcona, y Atico en Perd, para intervenciones de diversificacidén productiva.

iii. Las areas protegidas de AMCP-MU Punta Morro-desembocadura rio Copiapé-Isla Grande de Atacama y
Chipana (por crearse) en Chile, y la Reserva Nacional San Fernando, Punta San Juan, y Punta Atico en Per(, para
intervenciones de conservacion de biodiversidad y gestion de actividades productivas dentro de dreas protegidas.
El proyecto beneficiard directamente a unas 200 mil personas en Chile y unas 89 mil personas en Peru. Sin
embargo, la mayor contribucién serd contribuir a que los paises establezcan las bases para ejecutar el SAP y, en
el largo plazo, implementen medidas coordinadas para la gestidn sostenible del HCLME.

El proyecto serd liderado por Chile en la implementaciéon de las actividades binacionales, asi como las
correspondientes a su propio territorio. El Perd tendrd participacion en determinadas actividades en los 6
componentes de la estrategia proyecto, de acuerdo a lo considerado en el anexo del Presupuesto y Plan de
Trabajo del mismo.

PLAN DE FINANCIAMIENTO

Fondo Fiduciario del GEF o LDCF o SCCF u otro fondo USD 1,944,872
vertical — actividades en Perd administrado por Perd CO

[1] Presupuesto Total administrado por PNUD UsD 1,944,872
CO-FINANCIAMIENTO PARALELO

PRODUCE 3,747,096
MINAM 92,819
SERNANP 600,000.00
IMARPE 28,315,275
FONDEPES 2,414,774
COPMAR 600,000
A COMER PESCADO 935,938
SNP 25,740,000
PNUD Peru 250,000
[2] Total de co-financiamiento Peru UsD 62,695,902
[3] Gran total de financiamiento [1] + [2] USD 64,640,774
FIRMAS

Firma: Aprobado por el Viceministerio de | Dia/Mes/Afio:

Pesca y Acuicultura de PRODUCE

Firma: Aprobado por el Programa de las Dia/Mes/Afio:
Naciones Unidas para el Desarrollo
- PNUD
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Abreviaciones

Abreviacion

Espaiiol

Inglés

ACA Administrador y contador Administrator and accountant

AMCP-MU Area marina costera protegida de | Coastal marine protected area of multiple
multiple uso uses

CBD Convenio sobre la Diversidad Bioldgica Convention on Biological Diversity

CBP Coordinador binacional del proyecto Project binational coordinator

CDR Informe combinado Combined delivery report

CIAM Centro de Investigaciéon Aplicada del Mar | Centre for Applied Research of the Sea
(Chile) (Chile)

COPMAR Comunidad Pesquera Artesanal de | Artisanal fisheries community of Marcona
Marcona

COREVIPA Comité Regional de Vigilancia de Pesca | Artisanal Fishing Surveillance Regional
Artesanal Committee

CPD Documento Programa Pais Country Programme Document

DIRECTEMAR Direccién General del Territorio Maritimo | General Directorate of Maritime Territory
y Marina Mercante (Chile) and Merchant Navy (Chile)

DPC Costos directos de proyecto Direct project costs

DPS Servicios directos de proyecto Direct project services

DVPA Despacho Viceministerial de Pesca y | Office of the Vice-Minister of Fisheries
Acuicultura del Peru and Aquaculture of Peru

EAF Enfoque de ecosistemas en la pesca Ecosystem approach to fisheries

EB Especialista en biodiversidad Biodiversity specialist

EDP Especialista en diversificacion productiva | Specialist in production diversification

EME Especialista en monitoreo y evaluacion Monitoring and evaluation specialist

ENSO El Nifio oscilacién del sur El Nifio southern oscillation

EPCG Especialista en participacion, | Participation, communication and gender
comunicacién y género specialist

ERC Centro de Recursos de Evaluacion de | UNDP Evaluation Resource Centre
PNUD

FAO Organizacién de las Naciones Unidas para | Food and Agriculture Organization of the
la Alimentacidn y la Agricultura United Nations

FAP Fondo de Administracién Pesquera | Fisheries Management Fund (Chile)
(Chile)

FFPA Fondo de Fomento de la Pesca Artesanal | Fund for the Promotion of Artisanal
(Chile) Fisheries (Chile)

FIPA Fondo de Investigacion Pesquera y de | Fisheries and Aquaculture Research Fund
Acuicultura (Chile) (Chile)

FONDEPES Fondo Nacional de Desarrollo Pesquero | National Fisheries Development Fund of
del Peru Peru

GEF Fondo para el Medio Ambiente Mundial | Global Environment Facility

GEF ID Numero de identificacion de proyecto | GEF project identification number
GEF

Glz Agencia Alemana de Cooperacidn Técnica | German Corporation for International

Cooperation
GORE Gobierno regional Regional government (Peru)




Abreviacion

Espaiiol

Inglés

HACT

Enfoque armonizado para transferencias
en efectivo

Harmonized approach to cash transfers

HCLME Gran ecosistema marino de la corriente | Humboldt  current large  marine
de Humboldt ecosystem

IDP Politica sobre divulgacion de informacién | UNDP information disclosure policy
del PNUD

IFOP Instituto de Fomento Pesquero de Chile Fisheries Development Institute of Chile

IHMA Instituto Humboldt de Investigacion | Humboldt Institute of Marine and
Marina y Acuicola (Pert) Aquaculture Research (Peru)

IMARPE Instituto del Mar del Peru Institute of the Sea of Peru

ITP Instituto Tecnoldgico de la Produccidén | Technological Institute of Production
(Peru) (Peru)

IW: LEARN Red de intercambio de aprendizaje y | GEF International Waters learning
recursos de Aguas Internacionales del | exchange and resource network.
GEF.

IwcC Conferencia bienal de Aguas | GEF  biennial International Waters
Internacionales del GEF Conference

Kfw Cooperacién Financiera Alemana German Financial Cooperation

LME Gran ecosistema marino Large marine ecosystem

LOA Carta de acuerdo Letter of agreement

MINAM Ministerio del Ambiente de Peru Ministry of Environment of Peru

MINREL Ministerio de Relaciones Exteriores de | Ministry of foreign affairs of Chile
Chile

MMA Ministerio del Medio Ambiente de Chile Ministry of Environment of Chile

MRE Ministerio de Relaciones Exteriores del | Ministry of foreign affairs of Peru
Peru

MSP Planificacion espacial costera y marina Coastal and marine spatial planning

MTR Examen de mitad de periodo Mid-term review

NIM Modalidad de Implementacién Nacional National Implementation Modality

NOAA Administracion Nacional Oceanica y | National Oceanic and Atmospheric
Atmosférica de los Estados Unidos de | Administration of the United States of
América America

OHI indice de salud de los océanos Ocean health index

ONG Organizacién no gubernamental Non-governmental organization

0sc Organizacidn de la sociedad civil Civil society organization

PIP Politica sobre participacién publica en los | Policy on public involvement in GEF
proyectos financiados por el Fondo ara el | projects
Medio Ambiente Mundial

PIR Informe de Ejecucion de Proyecto GEF GEF Project Implementation Report

PNUD Programa de Naciones Unidas para el | United Nations Development
Desarrollo Programme

POAL Programa de Observacion del Ambiente | Littoral Environment Observation
Litoral (Chile) Programme (Chile)

POPP Politicas y Procedimientos de Programay | UNDP Programme and Operations

Operaciones de PNUD

Policies and Procedures

PPD Marcona

Programa piloto demostrativo de San
Juan de Marcona

Demonstration pilot programme of San
Juan de Marcona




Abreviacion Espaiiol Inglés

PRODOC Documento de proyecto Project document

PRODUCE Ministerio de la Produccidén del Peru Ministry of Production of Peru

PROFONANPE | Fondo de Promocién de las Areas | Peruvian Trust Fund for National Parks
Naturales Protegidas del Peru and Protected Areas

RNSF Reserva Nacional San Fernando (Peru) San Fernando National Reserve (Peru)

RNSIIPG Reserva Nacional Sistema de Islas, Islotes | National Reserve System of Islands, Islets
y Puntas Guaneras and Guaneras Points

ROP Reglamento de ordenamiento pesquero | Fisheries management regulation (Peru)
(Peru)

SANIPES Organismo Nacional de Sanidad National Sanitary Fisheries Agency of
Pesquera del Peru Peru

SAP Programa de accidn estratégico Strategic action programme

SERNANP Servicio Nacional de Areas Naturales | National Service of Protected Natural
Protegidas por el Estado de Peru Areas by the State of Peru

SERNAPESCA Servicio Nacional de Pesca y Acuicultura | National Fisheries and Aquaculture
de Chile Service of Chile

SESP Procedimiento de Diagndstico social y UNDP's Social and Environmental
ambiental de PNUD Screening Procedure

SNP Sociedad Nacional de Pesqueria (Peru) National Fisheries Society (Peru)
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Il. DESAFIO PARA EL DESARROLLO

El ecosistema marino de la corriente de Humboldt

1.

El gran ecosistema marino de la corriente de Humboldt (HCLME) estd ubicado en el océano Pacifico
suroriental, abarca una superficie de ca., 261.9 millones de hectareas a lo largo de las costas de Pera y Chile
(Figura 1). Es uno de los 64 grandes ecosistemas marinos (LME) del mundo.

El HCLME es uno de los ecosistemas mds productivos del mundo y alberga una alta diversidad en todos los
niveles tréficos (UNEP, 2006; Heileman et al., 2009; Miloslavich et al., 2011; IOC-UNESCO & UNEP, 2016).

Figura 1. Ubicacion del gran ecosistema marino de la corriente de Humboldt. Se indica el sector en que se centra
el Programa de Accidn Estratégico (SAP) (4°S a 40°S) y el area de distribucion del stock de anchoveta sur de Peru
— norte de Chile (16°S a 24°S).

La produccidn pesquera de este ecosistema es una de las mds grandes del mundo. En 1994, se registré el
mayor desembarque (19.8 millones de toneladas); luego descendid, pero se ha mantenido alta (Figura 2). El
promedio de desembarques entre 2003 y 2016 fue 10.6 millones de toneladas anuales, lo que equivale a
13.1% de la captura marina mundial (FAO, 2016). El mayor componente de esta captura es anchoveta
(Engraulis ringens), que constituye la mayor pesqueria monoespecifica del mundo. Las capturas de
anchoveta en 2013, 2014 y 2015 fueron, respectivamente, 5.6, 3.1 y 4.3 millones de toneladas anuales (FAO,
2016; FAO, 2017). Esta captura se destina principalmente para la produccion de harina y aceite de pescado,
gue abastecen a los mercados mundiales para produccién de alimento animal. Por tanto, la pesqueria de
anchoveta tiene un papel fundamental en la seguridad alimentaria de toda la poblacién mundial.



Figura 2. Desembarques anuales en el gran ecosistema marino de Humboldt. Fuentes: FAO 1950 — 2015 y

4.
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La dindmica del HCLME esta basicamente influenciada por la circulacién oceanica generada por el viento,
presentando masas de aguas superficiales con temperaturas y salinidades relativamente bajas que, en
general, fluyen de sur a norte hacia el Ecuador, a lo largo del margen oriental del océano Pacifico del sur,
partiendo aproximadamente de la latitud 40°S hasta los 5°S (Serra et al., 2012). El HCLME comprende un
complejo mosaico de corrientes y contracorrientes relativamente frias pero que poseen una alta
biodiversidad de importancia global (Spalding et al., 2007). Los vientos relativamente estables que corren
paralelos a la costa (alisios) en direccidn al Ecuador provocan la surgencia de aguas frias ricas en nutrientes,
lo que genera una alta productividad primaria y secundaria (Tomczak & Godfrey, 2001).

No obstante, eventualmente se interrumpe el afloramiento que conduce la productividad del sistema debido
al desarrollo de la fase calida de El Nifio oscilacion del sur (ENSO) (Brochier et al., 2011). Esto implica la
propagacion de un disturbio atmosférico que debilita la fuerza del anticiclon del Pacifico Sur, con efectos en
cascada sobre los vientos alisios del océano Pacifico oriental, lo que debilita o anula la surgencia, con
impactos en la disponibilidad de alimento para los peces y niveles tréficos superiores (Cubillos et al., 2007).
Cuando el evento El Nifio es severo puede provocar el colapso de ciertas especies, ademas de fuertes
impactos socioecondmicos (Arntz & Fahrbach, 1996; CAF, 2000).

Contexto geografico

6.

La Republica de Chile esta ubicada en el margen suroccidental de América del Sur, tiene una superficie de
75,609,600 ha de territorio continental y oceanico (Universidad de Chile, 2018). El mar territorial continental
y ocednico tienen una superficie de 12,082,700 ha y 1,412,000 ha, respectivamente (Instituto Geografico
Militar, 2008). La longitud de Chile es 4,300 km.

La Republica del Peru tiene una superficie continental de 128,521,560 ha y una superficie marina de
114,064,680 ha (Benavides, 1995); la longitud de costa es 3,079.5 km.
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Contexto ambiental y significancia mundial

8.

10.

11.

12.

13.

14.

El HCLME es uno de los principales sistemas de surgencias del mundo, y estd clasificado como un sistema de
productividad media®. El promedio 1998-2013 de concentracién de clorofila-a y de productividad son,
respectivamente, 0.417 mg/m? (Figura 3) y 281 gC m?y™.

Este ecosistema contiene seis ecorregiones marinas de dos provincias biogeograficas® (Spalding et al., 2007).
Camus (2001) identifico tres unidades espaciales: (i) Norte, al norte de 30°S que contiene biota de aguas
templadas, (ii) Sur, al sur de 41°S, que contiene biota de aguas frias (provincia magallanica), y (iii) una zona
intermedia con presencia de biota de ambas unidades (Figura 1).

Se han registrado 10,201 especies en este gran ecosistema marino (Miloslavich et al., 2011). Hay 1,375
especies de vertebrados superiores: 1,167 especies de peces (el grupo mas diverso), siete especies de
reptiles, 150 especies de aves, y 51 especies de mamiferos (40 de Cetdcea y 11 de Carnivora). Varias especies
son de alto valor para la conservacién como (i) las cinco especies de tortugas marinas, (ii) el pingiino de
Humboldt® (Spheniscus humboldti), (iii) el potoyunco peruano* (Pelecanoides garnotii), (iv) el lobo fino®
(Arctocephalus australis), (v) la nutria o chungungo® (Lontra felina), y (vi) la ballena jorobada’ (Megaptera
novaeangliae), que migra a lo largo de la costa sudamericana para reproducirse en las aguas cdlidas entre
Costa Rica y Ecuador.

La productividad del mar mantiene grandes poblaciones (i) de aves marinas que se congregan en islotes,
puntas e islas costeras, y (ii) de lobos marinos que forman colonias a lo largo de la costa.

Las tres especies de aves guaneras con mayor poblacion son: el guanay (Phalacrocorax bougainvillii), el
pelicano (Pelecanus thagus)y el piquero (Sula variegata). Las dos primeras especies estan clasificadas como
casi amenazada en la lista roja de UICN. Las aves guaneras consumen grandes cantidades de peces
(principalmente anchoveta) y su subsistencia se ha visto afectada por la pesqueria de anchovetay los eventos
ENSO. Otras aves también aprovechan la riqueza del mar. Por ejemplo, varias especies de albatros y petreles
(e.g., Procellaria aequinoctialis y Thalassarche bulleri), incluyendo al albatros de Galdpagos (Phoebastria
irrorata) (en peligro critico en la lista roja de UICN) que sdlo anida en la isla Espafiola de Galdpagos, y se
alimenta en frente de las costas de Peru. Jahncke et al. (2004) encontraron que el desarrollo de la pesqueria
de anchoveta contribuyé a la reduccidon de las poblaciones de aves guaneras.

Las poblaciones del lobo fino (Arctocephalus australis) y el lobo chusco (Otaria flavescens) son fuertemente
afectadas por los eventos ENSO. La subpoblacién Peru - norte de Chile del lobo fino esta clasificada
vulnerable en la lista roja de UICN. La mitad de esta poblacién esta concentrada en cinco sitios en Peru
(Cardenas-Alayza & Oliveira, 2016). La dieta incluye grandes cantidades de anchoveta y cefalépodos. El lobo
chusco es una especie mds comun y generalista que se ve afectada por contaminantes y patégenos debido
a su interaccion con espacios antropizados (Sepulveda et al., 2015; Salinas et al., 2010). Las dos especies de
lobo marino interactian con las actividades pesqueras por lo que, a pesar de ser especies protegidas, son
frecuentemente agredidas.

Hay poca informacion sobre el tamafio de la poblacidn de nutrias, pero se asume que esta disminuyendo. Es
una especie que ha sido fuertemente afectada por la intensificacién de actividades en el frente costero, y la
consiguiente degradacidn y fragmentacién de los habitats. Es una especie que se ha adaptado a subsistir en

! La escala tiene cinco puntos, donde 1 = muy baja y 5 muy alta.

2 Provincia del Pacifico sudeste templada-célido: centro del Per(, humboldtiana, Chile central y Araucana. Provincia magalldnica:
canales y fiordos del sur de Chile y Chiloense.

3 Clasificado vulnerable en la lista roja de UICN.

4 Clasificado en peligro en la lista roja de UICN.

5 Clasificado vulnerable en la lista roja de UICN.

6 Clasificado en peligro en la lista roja de UICN.

7 Clasificada preocupacién menor en la lista roja de UICN.
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15.

ambientes antropizados, por lo que estd expuesta a contaminantes y agresiéon de animales y personas
(Pizarro, 2008; Apaza & Romero, 2012; Alfaro-Shigueto et al., 2011; Cursach et al., 2012).

Las praderas de macroalgas que se ubican en las zonas intermareal y submareal tienen gran valor
ecosistémico. La composicion de especies y estructura de las comunidades de la zona templada de
Sudamérica es muy particular, pues aparentemente ha tenido poco intercambio con poblaciones de otras
areas, lo que ha generado un importante nivel de endemismo (Santelices, 1980; Santelices & Meneses,
2000). En el continente de Chile se han registrado 444 especies de algas bentdnicas, de las cuales 101
especies son endémicas (22.7%). Las praderas de algas pardas (Macrocystis integrifolia, Lessonia trabeculata
y Lessonia nigrescens) alojan una gran cantidad de invertebrados y peces que usan este ambiente para
alimentacion, crianza de juveniles y reproduccion (Vasquez & Santelices, 1984; Thiel & Vasquez, 2000;
Vasquez et al., 2001).

Variabilidad ambiental y cambio climatico

16.

17.

18.

19.

20.

En el HCMLE, los procesos naturales y actividades humanas estan fuertemente influenciadas por eventos
oceanograficos de alta (ENSO) y baja frecuencia (oscilacion decadal del Pacifico, oscilacion interdecadal del
Pacifico). El Nifio Oscilacion del Sur, es la principal fuente de variabilidad interanual en el océano Pacifico
(Rasmusson & Carpenter, 1982), mientras que la variabilidad decadal e inter-decadal generan profundos
cambios en la estructura del sistema (Mantua & Hare, 2002; Chao et al., 2000; Salinger et al., 2001), como la
sucesiéon de dominancia de anchovetas y sardinas en el HCLME (Chavez et al., 2003; Alheit & Niquen, 2004;
Swartzman et al., 2008). Los eventos ENSO y oscilaciéon decadal del Pacifico estan directamente relacionados
(Newman et al., 2003).

El ENSO afecta mas intensamente el segmento norte del HCLME (i.e., Peru y norte de Chile). Durante El Nifio
(la fase calida del ENSO), las aguas cdlidas superficiales restringen la surgencia y reducen la productividad del
mar, lo que a su vez cambia las relaciones trdficas en todo el ecosistema (Gonzélez et al., 2000; Escribano et
al.,, 2002; Shaffer et al., 2002; Alheit & Niquen, 2004; Tam et al., 2008). La abundancia de anchoveta
disminuye significativamente, lo que a su vez afecta a las especies que se alimentan de ella. Los cambios en
la cadena tréfica y las condiciones del clima (i.e., intensas lluvias, incremento de la temperatura) producen
cambios en la supervivencia y patrones de distribuciéon de la biota costera y marina. Son comunes las
mortandades de aves guaneras y lobos marinos (Arntz & Tarazona, 1990; Duffy, 1990; Jaksic, 1998; Jaksic &
Farifa, 2010). Por ejemplo, El Nifio 1982-1983 redujo en 65% las colonias del pingliino de Humboldt en Peru
(Hays, 1986).

Se ha observado que el sistema se recupera rdpidamente de los impactos de El Niflo, a medida que las
condiciones ambientales se normalizan, pero que la intensidad de pesca y otros factores externos (e.g.,
migracién de predadores) pueden afectar el proceso de recuperaciéon (Arntz & Tarazona, 1990; Taylor et al,,
2008).

El Nifio también tiene severos impactos en las condiciones de vida de las poblaciones costeras. Las intensas
lluvias, que ocurren principalmente en Perd, producen severos dafos en las viviendas e infraestructura
publica. Por ejemplo, El Nifio 1997-1998 produjo pérdidas de USD 7.5 mil millones en los paises andinos; se
estima que Peru perdid 4.5% del producto interno bruto (CAF, 2000; OPS, 2000). Ademas, las intensas lluvias
exacerban las condiciones sanitarias en las poblaciones costeras y la contaminacién en el frente marino.
Todavia no es claro cudles seran los impactos del cambio climatico en este gran ecosistema marino (Thiel et
al., 2007; Wang et al., 2010). Entre 1957y 2012 la temperatura superficial del mar del HCLME se incrementd
0.24°C, lo que se clasifica como un calentamiento leve® (IOC-UNESCO & UNEP, 2016). No obstante, se prevé
gue el cambio climatico genere eventos ENSO mas intensos y frecuentes (Cai et al., 2014; Cai et al., 2015), y

8 En el mismo periodo, la temperatura superficial de todos los LME del mundo (excepto dos) se incrementd (I0C-UNESCO &
UNEP, 2016).

12



que las diversas poblaciones de biota se adapten por medio de cambios en su distribucién y abundancia
(Bartsch et al., 2012; Bakun et al., 2015; Riascos et al., 2017).

21. Los impactos del cambio climatico en el ambiente marino y las pesquerias podrian afectar fuertemente los
medios de vida de las comunidades costeras y la economia de ambos paises. Por tanto, Chile y Peru estdn
evaluando los posibles impactos’ y desarrollando estrategias de adaptacién (MEFT et al., 2015; MMA, 2014).

Figura 3. Concentracion de clorofila-a (mg/m?) en el gran ecosistema marino de Humboldt (linea verde). Se
incluye para comparacion la concentracion de clorofila en los grandes ecosistemas marinos del Golfo de
California (linea naranja) y Pacifico de América Central (linea morada). Fuente: onesharedocean.org.
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Areas protegidas

22. La superficie de areas marinas y costeras protegidas (MPA) del HCLME se incrementd de 246,300 ha en 1983
a 579,800 ha en 2014 (IOC-UNESCO & UNEP, 2016).

23. Las MPA de Chile cubren 146.826.012 ha (42.3% aguas bajo su jurisdicciéon nacional, de acuerdo a lo
estipulado en el derecho internacional general) (Tabla 1). Sin embargo, las MPA mds extensas se concentran
en el drea oceanica y en la Patagonia, fuera del HCLME. En este sentido, aumentar la representatividad en la
zona norte (ecorregiones Humboldtiana y Chile Central) es un gran desafio para el pais.

* Parque Marino “Motu Motiro Hiva” (creado en 2010) que tiene unas 24x10° ha

*  Parque Marino “Nazca-Desventuradas” (creado en 2016) que tiene unas 30x10° ha

*  Parque Marino “Islas Diego Ramirez—Paso Drake” (creado en 2019) que tiene unas 14x10° ha

*  Ampliacién del Area Marino Costera Protegida de Multiples Usos "Mar de Juan Fernandez" (creada en 2018)
que tiene 2.4 x10° ha.

» Area Marina Costero Protegida de Mdltiples Usos “Seno Almirantazgo” (creado en 2018) que tiene unas 134
mil ha

» Area Marina Costero Protegida de Multiples Usos “Tortel” (creada en 2018) que tiene unas 670 mil ha.

24. Chile tiene dos sitios Ramsar marino-costeros: (i) las salinas de Huentelauquén (2,772 ha), y (ii) el Santuario
de la Naturaleza Laguna Conchali (34 ha).

25. La competencia de creacién y administracién de AMP esta dividida entre varias entidades'® (Sierralta et al.,
2011):

° Por ejemplo, los proyectos "adaptacién al cambio climatico del sector pesquero y al ecosistema marino-costero" y "adaptacién
a los impactos del cambio climatico en el ecosistema marino costero del Peru y sus pesquerias" en Peru y el proyecto
"fortalecimiento de la capacidad de adaptacién al cambio climatico en el sector pesqueroy acuicola de Chile" (Anexo 11).

10 Est4 en tramite un proyecto de ley para crear un Servicio de Biodiversidad y Areas Protegidas que gestione un sistema nacional
de dreas protegidas.
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26.

27.

a. Los santuarios de la naturaleza marinos se crean en el marco de la Ley de Monumentos Nacionales
(leyes 17288 y 20417) y estan bajo custodia del Ministerio del Medio Ambiente (MMA).

b. Los parques marinosy las reservas marinas se crean en el marco de la Ley General de Pesca y Acuicultura
(Ley 18892 modificada por la Ley) y son administradas por el Servicio Nacional de Pesca y Acuicultura
(SERNAPESCA).

c. Las areas marina costera protegida de miltiple uso (AMCP-MU) se establecen por atribuciones del
Ministerio de Medio Ambiente (Ley 19300, modificada por la Ley 20417, art. 70, letras c) e i) y art. 71,
letra c). La regulacién de actividades se define en el correspondiente plan de manejo. Su administracidn,
bajo la supervigilancia del Ministerio de Medio Ambiente, se encarga a unidades de administracidn
publico-privadas con participacidon del Gobierno Regional correspondiente y de organizaciones de la
sociedad civil (OSC).

Peru tiene cuatro AMP que cubren 403,915.87 hectdreas de superficie marina (0.48% de su aguas bajo su
jurisdiccion nacional, de acuerdo a lo estipulado en el derecho internacional general ) (Tabla 2). Vale
mencionar que la Reserva Nacional Sistema de Islas Islotes y Puntas Guaneras (RNSIIPG) estd formada por
un conjunto de 22 islas, islotes y grupos de islas, y 11 puntas ubicadas a lo largo de la costa peruana. Hay
cinco sitios Ramsar marino-costeros: (i) el Santuario Nacional Manglares de Tumbes (2,972 ha), (ii) los
manglares de San Pedro de Vice (en la bahia de Sechura) (3,399 ha), (iii) el Refugio de Vida Silvestre Pantanos
de Villa (en el area urbana de Lima) (263 ha), (iv) la bahia de Paracas (335,000 ha), y (v) el Santuario Nacional
Lagunas de Mejia (690.6 ha).

Las areas protegidas de Perud son administradas por el Servicio Nacional de Areas Naturales Protegidas por
el Estado (SERNANP) que esta adscrito al Ministerio del Ambiente (MINAM).

Tabla 1. Areas marinas y costeras protegidas de Chile

Nombre del érea Categoria Superficie (km?) Porcentaje’ por
categoria
Francisco Coloane 15.63
Motu Motiro Hiva 150,000
Juan Fernandez — nuevo PM 264442.8
Islas Diego Ramirez-Paso Drake 140200.0
Nazca Desventuradas Parque Marino 300,035
El Arenal 0.44 58.3%
El Palillo 0.04
Montes Crusoe y Selkirk 1,077.89
Loberia Selkirk 2.58
Tierra Blanca 0.39
Bahia Moreno — La Rinconada 3.40
Isla Chaiiaral 26.96
Isla Fhoros y Damas Reserva Marina 37.78 0.005%
Pullinque 2.44
Putemun 7.53
Coral Nui Nui 0.15
Fiordo Comau — San Ignacio 4.15
Francisco Coloane , . 653.50
Hanga Oteo Co?creeraa '\I:lsar'clzgida 348
Lafken Mapu Lahual - 44.64 41.7%
de Multiples Usos
Las Cruces 0.18
Motui Tautara 0.11
Pitipalena Afiihue 238.62
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Nombre del drea Categoria Superficie (km?) Porcentaje, por
categoria
Punta Morro - desembocadura rio 39.94
Copiapé - Isla Grande de Atacama '
Seno Almirantazgo 1344.0
Tortel 6702.1
Mar de Juan Fernandez-Ampliacidn 24000.1
Desembocadura Rio Lluta 0.306
Roca Oceanica 0.009
Islote Cachagua 0.063
Islote Pajaros Nifios . 0.062
Islote Pefién Pefiablanca Sa'l‘\lt“a”os dela 0,021 0.0006%
Bosques de Calabacillo atur.aleza 0.111
— Marinos
Rocas de Constitucion 1,084
Loberias de Cobquecura 2.500
Estero Quitralco 1.760
Islas Salas y Gomez 2.37
Superficie total de mar protegido 1.468.260,12
Porcentaje aguas bajo su jurisdiccién nacional, de acuerdo a
lo estipulado en el derecho internacional general 42.3%
(Actualizado a enero 2019)
Tabla 2. Areas marinas y costeras protegidas del Pert
Nombre Aio de Superficie Sup'erficie
creacion total (ha)  marina (ha)
Reserva Nacional de Paracas'? 1975 335,000.00
Santuario Nacional Manglares de Tumbes (sitio Ramsar) 1988 2,972.00
Reserva Nacional Sistema de Islas Islotes y Puntas Guaneras 2009 140,833.47 403,915.87
Reserva Nacional de San Fernando 2009 154,716.37

Superficie total protegida 633,521.84
Porcentaje sus aguas bajo su jurisdiccidon nacional, de acuerdo a lo
estipulado en el derecho internacional general (a diciembre 2017) 0.48%

Contextos social, econémico y cultural

28. La poblacién de Chile, en abril de 2017, era 17,574,003 personas (51,1% mujeres). La poblacidn costera a
2017, segln la proyeccion del Instituto Nacional de Estadisticas, es 4,625,903 personas. Chile tiene un muy
alto indice de desarrollo humano (0.847) que lo ubica en el puesto 38 a nivel mundial (UNDP, 2016). En 2016,
seglin el Banco Mundial®™®, el ingreso per capita fue USD13,792.9. De acuerdo con la Ultima encuesta de
caracterizacién econdmica aplicada en el pais (CASEN 2015): (i) el porcentaje de personas bajo pobreza de
ingresos era 11.7% de la poblacion, encontrandose un 3.5% en situacidon de pobreza extrema, y (ii) de los
hogares en situacion de pobreza, un 12.9% tenia jefatura de hogar femenina. En 2017, el indice brecha global
de género fue 0.704", lo que ubica a Chile en el puesto 63 entre 144 paises (WEF, 2017).

12 Es un Area Importante para la Conservacion de las Aves (IBA).
13 https://datos.bancomundial.org/indicador/NY.GDP.PCAP.CD
14 Donde 0 = inequidad y 1 = equidad.
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29.

En 2017, la poblacién peruana era 31,237,385 personas, (50,8% mujeres) (INEI, 2018). Un 58% de la poblacién
peruana vive en la costa, y 30.8% vive en los distritos costeros desde Tumbes hasta Tacna. Pery, tiene un
indice de desarrollo humano alto (0.740) que lo ubica en el puesto 87 a nivel mundial (UNDP, 2016). En 2016,
segln el Banco Mundial, el ingreso per cdpita fue USD6,045.7. En 2014, el porcentaje de pobreza por
necesidades bdsicas insatisfechas y por ingresos era 19.7% y 22.7%, respectivamente (INEI 2016). En 2014,
el indice de género e instituciones sociales (SIGI) de la OECD fue 0.0826%, lo que indica una baja
discriminacidn de género en instituciones sociales (OECD, 2017). En 2017, el indice de brecha global de
género fue 0.719, lo que ubica al Peru en el puesto 48 entre 144 paises (WEF, 2017).

Pesquerias

30.

31.

32.

33.

34.

35.

36.

37.

El HCLME sustenta importantes pesquerias para ambos paises. Los desembarques de la captura en el mar
han tenido una tendencia decreciente entre 2006 y 2015 (Figura 4). No obstante, el promedio anual del
periodo para Peruy Chile es 5.9 y 3.7 millones de toneladas, respectivamente.

Tres especies integran la mayor parte de la captura total en el HCLME: anchoveta (Engraulis ringens),
jibia/pota (Dosidicus gigas) y jurel (Trachurus murphyi) (Figura 5).

La anchoveta es el principal recurso para ambos paises. En promedio, durante el periodo 2006 — 2015, la
anchoveta constituyd 82.7% de los desembarques de Peruy 25.5% de los desembarques de Chile (Figura 6).
La mayor parte de los desembarques se destina a la produccién de harina y aceite de pescado, pero hay
importantes esfuerzos por aprovechar la anchoveta para consumo humano directo®®.

En 2015, las exportaciones de productos pesqueros de Peru tuvieron un valor de USD2,385 millones. De este
valor, 60% fueron exportaciones para consumo humano indirecto, 38% productos de consumo humano
directo y 2% otros productos (algas). En el mismo afio, Chile exporté USD5,106 millones de productos
pesqueros. De este valor, 9.7% fueron harina y aceite de pescado.

Se reconocen cuatro stocks de anchoveta en el HCLME: (i) el stock norte-centro de Peru (ubicado entre 4°S
y 16°S), (ii) el stock sur de Peru — norte de Chile (ubicado entre 16°Sy 24°S), (iii) el stock centro-norte de Chile
(ubicado entre 25°Sy 30°S), y (iv) el stock centro-sur de Chile (ubicado entre 33°Sy 42°S).

Los desembarques del stock sur de Peru — norte de Chile tienen una tendencia a la baja. Estos disminuyeron
de 1.7 millones de toneladas en 2011, a 446,248 t en 2016 (Figura 7). Un 60% de estos desembarques
corresponden a Chile. Con respecto al total desembarcado por ambos paises, los desembarques del stock
han representado entre 15.5% y 34.4%, entre 2008 y 2015 (Figura 8).

El calamar gigante (Dosidicus gigas), llamado comunmente jibia en Chile y pota en Perd, es la segunda
pesqueria del Perd, con desembarques que han fluctuado entre 369 mil y 556 mil toneladas anuales entre
2006 y 2015 (promedio 460x10° t/afio). En Chile, el desembarque promedio del periodo 2006 -2015" es
151x10° t/afio. En promedio la jibia/pota, durante el periodo 2006 — 2015, constituyé 7.7% y 4.0% de los
desembarques de Pera y Chile, respectivamente.

La mayor parte de la captura de jibia/pota proviene de la pesca artesanal. Los desembarques se procesan en
una diversidad de productos con valor agregado (e.g., cubos, empanizados) que mayoritariamente se
exportan. En Peru hay consumo interno de pota, lo que casi no ocurre en Chile.

15 Donde 0 = inexistencia o muy baja discriminacién, y 1 = muy alta discriminacién.

6 En Perd, se ha emitido el Decreto Supremo N2 005-2017-PRODUCE que aprueba el Reglamento de Ordenamiento Pesquero
de la Anchoveta para Consumo Humano Directo, modificado por el Decreto Supremo N2 008-2017-PRODUCE

17 En 2012 se fijé una cuota de captura global de 180 mil toneladas, fraccionada en 80% para la pesca artesanal y 20% para la
pesca industrial. En 2013, la cuota se incrementd a 200 mil toneladas, valor que se ha mantenido hasta la fecha.
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Figura 4. Desembarques anuales de la pesca marina de Chile y Peru. Fuentes: Anuario estadistico de pesca 2016
de SERNAPESCA y Anuario estadistico del sector pesca y acuicultura 2015 de PRODUCE
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Figura 5. Composicidn de la captura total en el gran ecosistema marino de Humboldt en 2014. Fuente: SEA
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Figura 6. Composicion de los desembarques de la pesca marina de Chile y Peru. En Chile, excluye algas marinas.
Fuentes: Anuario estadistico de pesca 2016 de SERNAPESCA y Anuario estadistico del sector pesca y acuicultura
2015 de PRODUCE

Peru

100%

90% . N .
80% l
70%
60%
50%
40%
30%
20%
10%
0%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

B Anchoveta M Jurel M Pota Otros

Chile

100%
90%
80%
70%
60% I
50% I I
40%
30%
20%
10%
0%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

B Anchoveta M Jurel M Sardina comun Otros

18



Figura 7. Desembarques del stock de anchoveta sur de Pert — norte de Chile
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Figura 8. Porcentaje que representaron los desembarques del stock sur de Perti — norte de Chile con respecto al
total desembarcado por Chile y Pert entre 2008 y 2015
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Problemas ambientales globales y causas raiz

38. El gran ecosistema marino de la corriente de Humboldt tiene un nivel de riesgo de deterioro “alto”, segun el
indice de riesgo (0.1079) (LME overall risk'®) (I0C-UNESCO & UNEP, 2016), ocupando el puesto 24 entre los

18 El riesgo se define ampliamente como la probabilidad de consecuencias adversas para los seres humanos y el medio ambiente
en relacién con los estados cambiantes de las aguas transfronterizas. La escala del indicador va de 0 = sin riesgo a 1 = maximo
riesgo. Las categorias de riesgo se basan en analisis de cluster de agrupamiento jerdrquico de 11 indicadores que son los que
se identificaron como de mayor influencia en los mdédulos analizados (i.e., productividad, recursos y pesquerias, contaminacion
y salud ecosistémica, socioeconomia, y gobernanza a): (1) pesca pelagica de baja pesca incidental, (2) proporcion de stocks
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39.

40.

41.

64 grandes ecosistemas marinos del mundo. En el caso del HCLME, el nivel de riesgo en los componentes

queintegran el indice es: (1) pesca = bajo, (2) contaminacidn y salud ecosistémica = medio, (3) socioeconomia

= medio, y (4) brecha de indice de desarrollo humano = alto (I0OC-UNESCO & UNEP, 2016).

El andlisis de diagndstico ecosistémico transzonal (TDA), realizado con un enfoque participativo en el marco

del proyecto “Hacia un manejo con enfoque ecosistémico del gran ecosistema marino de la corriente de

Humboldt” que fue auspiciado por el Fondo para el Medio Ambiente Mundial (GEF) (GEF ID 3749) que se

completd en 2015, identificd dos problemas prioritarios de caracter transzonal y un problema comun (GdCh

et al., 2015). Los problemas transzonales son: (i) explotacién no éptima de recursos pesqueros (PT1), y (ii)

alteracion antrépica del habitat marino (PT2). El problema comun es elevada pesca incidental®® o fauna

acompanfante y descarte (PC).

Los tres problemas identificados pueden degradar el HCLME, disminuyendo su capacidad de proveer bienes

y servicios ambientales de beneficios global y local. Esto, a su vez, tendria severas consecuencias mundiales,

pues se ha estimado que los bienes y servicios que genera el HCLME tienen un valor econdmico de ca., USD

19.45 mil millones anuales (Gutiérrez et al., 2017).

Detrds de los tres problemas mencionados, hay factores clave que exacerban la situacion, principalmente:

= La creciente demanda mundial por productos del mar, provenientes de captura silvestre o acuacultura.
Esta demanda es, a su vez, ocasionada por (i) el crecimiento de la poblacion mundial, (ii) la mayor
conciencia de la poblacién sobre el valor nutricional y los beneficios para la salud derivados del consumo
de productos del mar (e.g., aceite de pescado), y (iii) el incremento del poder adquisitivo en varios paises
de alto consumo de productos del mar. Un elemento adicional es que Chile y Pert han adoptado politicas
nacionales para incrementar el consumo per capita de productos del mar, con el objetivo de mejorar las
condiciones de salud de la poblacidon y/o combatir la desnutricién. La mayor demanda ocasiona
incremento de los precios®, lo que a su vez promueve mayor presién sobre los recursos pesqueros, que
mayoritariamente estan plenamente explotados (e.g., anchoveta, macroalgas), e induce practicas de
pesca ilegal.

= La intensificacién del uso de la zona costera y la plataforma continental, debido a expansién urbanay
desarrollo de actividades productivas como acuacultura, turismo, explotacion de hidrocarburos, y
operaciones portuarias. La competencia por uso del espacio marino-costero, a su vez genera conflictos
entre actores clave y presién sobre los espacios naturales y la biodiversidad nativa.

= |3 variabilidad climatica y el cambio climatico. La variabilidad climatica es intrinseca al funcionamiento
del HCLME, el que recurrentemente experimenta los cambios relacionados con las fases calida y fria del
ENSO v la oscilacion decadal del Pacifico. Pero, a su vez, tiene grandes impactos en la biodiversidad (e.g.,
cambios en las comunidades submareales de macroalgas, migracion y mortalidad de aves guaneras vy el
pingiino de Humboldt que es endémico de Chiley Peru)y en las actividades humanas (e.g., inundaciones,
sequias). Se estima que el cambio climatico podria incrementar la frecuencia e intensidad del ENSO (Cai
et al., 2014; Cai et al., 2015), lo que a su vez afectaria los patrones de distribucién de los recursos
pesqueros. Se ha identificado que el cambio climatico podria disminuir la abundancia de anchoveta y
provocar un desplazamiento de la poblacidn hacia el norte de Peru. (Brochier et al., 2013; BID & CEPAL,
2014).

colapsados y sobreexplotados, (3) subsidios que incrementan la capacidad de pesca como una fraccidn del valor de la pesca, (4)
proporcién de captura que proviene de artes que impactan los fondos marinos, (5) pesca demersal no destructiva de baja pesca
incidental, (6) indice de potencial eutroficacidon costera, (7) densidad de basura plastica, (8) porcentaje de cambio en el
superficie de dreas marinas y costeras protegidas, (9) presion de trafico maritimo, (10) porcentaje de poblacion rural dentro de
100 k de la costa, (11) indice de desarrollo de luz nocturna.

9 En Chile y Perd, los conceptos de pesca incidental, fauna acompafante y descarte tienen distintos alcances.

20 E| indice de precio de pesca de FAO (FAO fish price index) muestra un marcado incremento a partir de 2002 (Tveteras et al.,
2012). A 2017 el indice es casi el doble que en 1990 (ver http://www.fao.org/in-action/globefish/fishery-information/resource-
detail/en/c/338601/).
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Problema transzonal 1. Explotacién no dptima de recursos pesqueros

42. EI PT1 se refiere a que los volumenes de captura de algunos recursos pesqueros estarian generando cambios

en el nivel poblacional de los recursos objetivos y especies asociadas, lo que constituye un uso no adecuado
de los mismos y con efectos aun no determinados para otras especies dependientes y asociadas (GdCh et al.,
2015). En el TDA se identificaron cinco impactos de este problema (Tabla 3) y 25 causas raiz (Tabla 4). Vale
destacar entre las causas raiz: (i) el incremento en la demanda por productos pesqueros y (ii) la limitada
coordinacion binacional para investigacidon y gestion con enfoque ecosistémico.

Tabla 3. Impactos ambientales y socioecondmicos de los dos problemas transzonales y el problema comiin

identificados en el TDA

Impactos ambientales Impactos socioeconémicos
Problema transzonal 1. Explotacién no dptima de recursos pesqueros
= Reduccion de las biomasas y/o capturas, y = Disminucién del ingreso neto y del empleo en las
cambios en la estructura poblacional de los pesquerias.
recursos explotados. = Disminucién de la provision de recursos
= Alteracion de las relaciones tréficas en los pesqueros para la seguridad alimentaria
ecosistemas.

= Alteracién de la biodiversidad, ambiente y de la
resiliencia de los ecosistemas.
Problema transzonal 2. Alteracion antrépica del habitat marino

= Deterioro de la calidad del agua y sedimentos = Pérdida econdmica, empleo y disminucién de la
marinos. competitividad de la actividad productiva.

= Mortandad de organismos marinos. = Disminucion de la seguridad alimentaria de los

= Alteracion de la biodiversidad y reduccion de alimentos de origen marino.

resiliencia de los ecosistemas.
Problema comun. Elevada pesca incidental o fauna acompafiante y descartes
= Afectacién de la biodiversidad y disminucién dela =  Pérdidas econémicas, empleo y restriccion de
abundancia de especies. mercado por efecto de la captura incidental o
= Alteracion de las relaciones troficas. fauna acompafante y descarte

Problema transzonal 2. Alteracién antrépica del habitat marino

43. El PT2 se refiere a los impactos acumulados que generan las diversas actividades humanas como

contaminacién, artes de pesca abandonados, entre otros. Estos impactos pueden generar crecientes
consecuencias negativas ambientales y socioecondmicas para ambos paises. En el TDA se identificaron cinco
impactos y 26 causas raiz de este problema (Tabla 3 y Tabla 5). Entre las causas raiz vale destacar: (i) el
insuficiente conocimiento y valoracién de los bienes y servicios del HCLME, (ii) la limitada articulacion
multisectorial, y (iii) la insuficiente gestion de la zona marino-costera bajo un enfoque ecosistémico.

Problema comun. Elevada pesca incidental o fauna acompafiante y descartes

44. Este problema comun es debido al impacto de las operaciones de pesca sobre las poblaciones de especies

clave del ecosistema (que pueden estar categorizadas como especies protegidas, amenazadas o en peligro),
gue a su vez puede ocasionar cambios en la red tréfica y en el funcionamiento del ecosistema. En el TDA se
identificaron tres impactos y 15 causas raiz de este problema (Tabla 3 y Tabla 6). Elementos clave de este
problema son (i) limitaciones para usar tecnologia que reduzca la captura de especies no objetivo, v (ii) la
escasa informacion sobre la magnitud de la pesca incidental y descartes en las pesquerias de ambos paises.
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Tabla 4. Causas raiz del problema transzonal “explotacion no éptima de recursos pesqueros”

Tipo Causas de los impactos ambientales Causas de los impactos
socioecondmicos

Social 1. Insuficiente educacion ambiental en | 1. Escasa concientizacion sobre la
todos los niveles formativos que no conservacion y uso sostenible de los
permite fortalecer la conciencia y recursos pesqueros.
sensibilizacién ambiental.

Econémico 2. Aumento de demanda de los recursos | 2. Incremento de demanda por productos
pesqueros pesqueros para Consumo Humano

Directo.

Conocimiento 3. Inexistencia de coordinacién binacional | 3. Limitada informacion respecto a la
para la investigacion con enfoque disponibilidad, acceso, estabilidad y
ecosistémico. utilizacion  de los  recursos

4. Desconocimiento de la valoracién hidrobioldgicos.
econdmica, ecolégica y social de los | 4. Inexistencia de coordinacion binacional
bienes y servicios del ecosistema. para la investigacion con enfoque

ecosistémico.

Gobernanza 5. Inexistencia de coordinacién binacional | 5. Inexistencia de coordinacién binacional
para la gestion con enfoque para la gestion con enfoque
ecosistémico. ecosistémico.

6. Limitada capacidad de supervision, | 6. Insuficiente integracion de la
control, seguimiento y capacidad investigacion y del conocimiento, para
punitiva y disuasiva por parte del la adecuada gestion e implementacion
Estado. del manejo con enfoque ecosistémico

7. Insuficiente  integracion de la | 7. Insuficiente ordenamiento pesquero
investigacion y del conocimiento, para con enfoque ecosistémico.
la adecuada gestién e implementacion | 8. Insuficientes politicas e instrumentos
del manejo con enfoque ecosistémico. de fomento para el desarrollo

8. Insuficientes  recursos  humanos, productivo de la pesca artesanal y de
fisicos y financieros, para implementar menor escala, asi como actividades
un manejo con enfoque ecosistémico. productivas de menor escala

9. Limitada capacidad de supervision, | 9. Limitada capacidad de supervision,
control, seguimiento y capacidad control, seguimiento y capacidad
puniiva y disuasiva por parte del punitiva y disuasiva por parte del
Estado. Estado.

10. Insuficientes politicas de incentivos | 10. Limitada capacidad de gestidn
para la innovacidon tecnoldgica comercial de pescadores artesanales.
orientada a la produccion limpia.

11. Carencia de una planificacién
estratégica para el desarrollo de la
zona marino-costera bajo un enfoque
ecosistémico.

Institucional 12. Escasos recursos humanos, fisicos y
financieros para apoyar la
implementacion de un sistema integral
de seguimiento y control de las
pesquerias con EE.

13. Insuficientes recursos para la gestién
de las &reas naturales protegidas del
ambito marino.

Ambiental 14. Variabilidad ambiental modifica la

capacidad de carga del ecosistema y
la disponibilidad de recursos.
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Tabla 5. Causas raiz del problema transzonal “alteracidon antrépica del habitat marino”

Tipo Causas de los impactos ambientales Causas de los impactos
socioecondmicos
Social 1. Insuficiente educacion ambiental en | 1. Insuficiente educacion ambiental en
todos los niveles formativos, para todos los niveles formativos.
generar conciencia y sensibilizacién | 2. Insuficiente  educacion  sobre la
ambiental seguridad alimentaria de los alimentos
de origen marino
Econdmico 2. Concenfracién poblacional y de | 3. Disminucion de la calidad y cantidad de
actividades productivas en la zona los recursos pesqueros
costera 4. Insuficiencia en la aplicacion de
buenas practicas pesqueras
Conocimiento 3. Insuficiente investigacion, desarrollo e | 5. Insuficiente  integraciéon de la
innovacién  tecnologica, para el investigacion y del conocimiento, para
conocimiento y determinacion de las la adecuada gestion con enfoque
causas y fuentes del deterioro de la ecosistémico.
calidad del agua y sedimentos marinos | 6. Limitados programas de monitoreo de
para  establecer medidas de la calidad del agua y sedimentos
remediacion 7. Insuficiente conocimiento y valoracion
4. Insuficiente conocimiento y valoracion de los bienes y servicios del GEMCH.
de los bienes y servicios del GEMCH
5. Insuficiente investigacion cientifica
para identificar, prevenir y mitigar la
mortandad de organismos marinos
6. Insuficiente investigacion cientifica
para estudiar los factores que
determinan  la  resiliencia  del
ecosistema marino
7. Estandares ambientales insuficientes
8. Insuficiente conocimiento integrado de
la interaccion sinérgica y aditiva de los
agentes contaminantes del habitat
marino
Gobernanza 9. Insuficiente conocimiento y gestiéon | 8. Insuficiente articulacion de politicas
para el desarrollo de la zona marino- multisectoriales destinadas a
costera bajo un enfoque ecosistémico garantizar la seguridad alimentaria y
10. Limitada capacidad de supervision, nutricional.
control, seguimiento y disuasion por | 9. Insuficiente gestién para el desarrollo
parte del Estado. de la zona marino-costera bajo un
11. Insuficientes incentivos por parte del enfoque ecosistémico
Estado para la adopcién de buenas | 10. Insuficiente o limitada capacidad de
practicas e implementacion de supervision, control, seguimiento y
tecnologias limpias y/o acciones disuasion por parte del Estado.
preventivas
12. Insuficiencia de instrumentos que
permitan gestionar ambientalmente un
determinado cuerpo de agua receptor,
en funcién de su capacidad de carga
Institucional 13. Insuficiente coordinacion binacional | 11. Insuficientes recursos econémicos y/o
para la investigacion en materia de gestién de presupuestos para la
ambiental con enfoque ecosistémico implementacion de un sistema integral
14. Insuficientes articulacion multisectorial de seguimiento y control de las
y limitado fortalecimiento de las actividades productivas que impactan
capacidades institucionales. al medio marino.
15. Insuficientes recursos econémicos y/o

de gestion de presupuestos para: a) la
implementacion de un sistema integral
de seguimiento y control de las
actividades productivas que impactan
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Tipo Causas de los impactos ambientales Causas de los impactos
socioeconoémicos

al medio marino, b) la investigacion
cientifica del ecosistema marino; y, c)
investigacion para la gestion de las
areas marinas protegidas.

Tabla 6. Causas raiz del problema comun “elevada pesca incidental o fauna acompafiante y descartes”

Tipo Causas de los impactos ambientales Causas de los impactos
socioeconoémicos
Gobernanza 1. Incentivos para aumentar el consumo | 1. Insuficientes recursos econoémicos
de productos pesqueros para la investigacion cientifica y la
2. Insuficientes incentivos para el valoracion de uso y no uso de la pesca
desarrollo de tecnologias tendientes al incidental o fauna acompafiante y
mejor  aprovechamiento de los descartes.
recursos pesqueros sub-utilizados. 2. Normatva que no incorpora
3. Insuficiente  implementacion  de oportunamente los avances
acciones para minimizar los descartes. tecnologicos
4. Insuficiente capacidad de coordinaciéon | 3. Insuficientes recursos econdmicos
y articulacion entre poderes del Estado para fortalecer el sistema de
y sociedad civil. monitoreo, seguimiento control 'y
5. Insuficientes recursos financieros para vigilancia de las pesquerias.

el desarrollo e implementacion de
tecnologia para disminuir la pesca
incidental (depredadores superiores) o
fauna acompafiante y descarte.

6. Insuficientes recursos econdmicos
para fortalecer el sistema de
monitoreo, seguimiento control 'y
vigilancia de las pesquerias

Social 4. Insuficiente educacion ambiental en

todos los niveles formativos, que no

permite fortalecer la conciencia y

sensibilizacién ambiental.

Econdmico 7. Insuficiente aplicacién de tecnologia y

practicas para disminuir la

interferencia de la actividad pesquera

con la pesca incidental (depredadores

superiores) o fauna acompafante.

Conocimiento 8. Insuficiente investigacion cientifica y
tecnologica de los efectos de los
métodos de captura sobre las especies
marinas y el desarrollo de productos

9. Insuficiente integracion de la
investigacion y del conocimiento, para
la adecuada gestion e implementacion
del manejo con enfoque ecosistémico.

Institucional 10. Insuficientes  recursos  humanos,
fisicos y financieros para |la
investigacion cientifica y tecnoldgica
para implementar un manejo con
enfoque ecosistémico

11. Insuficientes recursos econémicos
para fortalecer el sistema de
monitoreo, seguimiento control 'y
vigilancia de las pesquerias.
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Solucién de largo plazo

45.

46.

47.

A pesar de los importantes avances nacionales en Chile y el Perd, la situaciéon del HCLME tiene un alto riesgo
de deterioro, principalmente por los impactos de la alteracién del medio marino ocasionada por
contaminacién de diversas fuentes, y de la modificacién y perdida de habitats y biodiversidad marino-
costera. Los paises han identificado que el cambio climdtico podria generar severos impactos en la
biodiversidad marina y costera, y en la distribucién y abundancia de los recursos pesqueros. Los impactos
globales del deterioro del HCLME pueden ser muy graves, pues es un ecosistema muy productivo que a su
vez sustenta (i) la pesqueria monoespecifica mas grande del mundo??, y (ii) biodiversidad de alto valor para
la conservacién como el pingliino de Humboldt y la nutria de mar que, respectivamente, estan clasificados
vulnerable y en peligro en la lista roja de UICN.

Los gobiernos de Chile y Peru decidieron afrontar conjuntamente los desafios de la gestiéon del HCLME v,
para el efecto, desarrollaron el proceso estratégico de preparacidn de un analisis de diagndstico ecosistémico
transzonal, seguido de un programa de accidn estratégico (proceso TDA/SAP). Dicho proceso se realizé con
apoyo del GEF (proyecto Humboldt GEF ID 3749).

El SAP, que fue suscrito por Chile y Perd en 2016, es el documento que establece (i) las prioridades de accidn,
(ii) el direccionamiento estratégico, y (iii) los compromisos politicos e institucionales para enfrentar los
problemas principales del gran ecosistema marino que comparten ambos paises (Tabla 3). El SAP plantea
una visién comun y cinco objetivos generales que aportan a su construccion (Tabla 7). Los dos principios
sobre los que se construye el SAP son (i) desarrollo sostenible y (ii) enfoque ecosistémico de las pesquerias.
El programa también contiene un mecanismo de gobernanza y operacién para su implementacién. En lo
fundamental, esto incluye:

Un Comité Directivo Binacional, co-presidido por el Instituto del Mar del Perd (IMARPE) y el Instituto de
Fomento Pesquero de Chile (IFOP), e integrado por representantes de la cancilleriay las autoridades de pesca
y ambiente de cada pais*’. Este comité tiene a cargo la aprobacién de los planes operativos anuales y la
supervisién de su cumplimiento. Adema3s, establece los procesos de coordinacidn y regula y supervisa la
ejecucion de los fondos y presupuestos.

Compromisos financieros que seran aprobados por las autoridades de cada pais y la busqueda conjunta de
fuentes de cofinanciamiento para la implementacién del SAP.

Tabla 7. Vision y Objetivos Generales del Programa de Accidn Estratégico para el gran ecosistema marino de la

corriente de Humboldt

Vision conjunta. Un gran ecosistema marino de la corriente de Humboldt saludable, productivo y
resiliente, mediante una gestién con enfoque ecosistémico que garantiza la conservacion y el uso
sostenible de sus bienes y servicios en beneficio de sus pueblos.

Objetivo general 1. Recuperar y mantener los niveles 6ptimos poblacionales de los principales recursos
pesqueros considerando la variabilidad ambiental manteniendo la salud y productividad del
ecosistema.

21 |3 FAO reporté que, en 2014 y 2015 respectivamente, la captura de anchoveta correspondié a 3.9% y 5.3% de la captura
mundial en el mar (FAO, 2017)

2 los

representantes de Chile en el Comité Directivo Binacional son: Ministerio de Relaciones Exteriores (MINREL),

Subsecretaria de Pesca y Acuicultura (SUBPESCA), Servicio Nacional de Pesca y Acuicultura (SERNAPESCA), Ministerio del Medio
Ambiente (MMA), e Instituto de Fomento Pesquero (IFOP).

Los representantes de Peru en el Comité Directivo Binacional son: Ministerio de Relaciones Exteriores, Viceministerio de Pesca
y Acuicultura del Ministerio de la Produccién del Perti (PRODUCE), Ministerio del Ambiente (MINAM), Servicio Nacional de Areas
Naturales Protegidas por el Estado de Pert (SERNANP), e Instituto del Mar del Pert (IMARPE).
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Objetivo general 2. Mejorar la calidad ambiental del ecosistema marino y costero mediante el manejo
integrado considerando las diversas fuentes de contaminantes.

Objetivo general 3. Recuperar y mantener el habitat la biodiversidad de los sistemas marinos y costeros
al nivel sostenible.

Objetivo general 4. Diversificar y agregar valor, creando oportunidades productivas dentro y fuera el
sector pesquero, con personas socialmente organizadas e integradas.

Objetivo general 5. Contribuir a la seguridad alimentaria de la poblacion.

Barreras que limitan la solucién de los problemas globales

48. Para iniciar la implementacién del SAP, los paises delinearon una propuesta de proyecto al GEF. El proyecto
busca invertir en acciones que dinamicen avances hacia el logro de los cinco objetivos generales.
49. Las principales barreras para implementar el SAP y afrontar los tres problemas clave son:

Barrera 1. Limitada experiencia en coordinacién binacional para la gestién con enfoque ecosistémico

50. Los dos paises tienen una larga data de colaboracion cientifica en materia de pesquerias y biodiversidad. Por
ejemplo, desde 1992, IFOP e IMARPE tienen un convenio de cooperacion para las pesquerias pelagicas
(anchoveta y sardina). Ademads, Chile y Peru colaboran en diversos foros comunes como la Organizacidn
Regional de Pesca del Pacifico Sur (SPRFMO), el Acuerdo sobre la Conservacién de Albatros y Petreles (ACAP),
la Convencidn Interamericana para la Proteccién y Conservacién de las Tortugas Marinas (CIT), y la Comisién
Permanente del Pacifico Sur (CPPS). Sin embargo, es reciente la necesidad de colaboracion binacional para
gestionar con enfoque ecosistémico recursos pesqueros o biodiversidad compartida o de interés comun
(e.g., stock compartido de anchoveta).

51. Un importante avance es que los paises estan implementando un mecanismo operativo de integracién por
medio de gabinetes binacionales y planes de accidon conexos. El primer gabinete binacional se realizé en Lima
enjuliode 2017, y el segundo se realizé en Chile en noviembre de 2018. Como parte de la reunién se suscribio
un convenio de colaboracion para la conservacién de los sistemas nacionales de areas protegidas marino
costeras®®.

Barrera 2. Insuficiente coordinacidn intersectorial para la gestién de espacios costeros y marinos

52. A pesar de la experiencia existente en la gestion de zonas costeras y de areas marinas y costeras protegidas,
todavia subsisten dificultades para coordinar acciones y lograr acuerdos. Esto es mas acentuado en espacios
como bahias, donde es comuin que se generen tensiones y conflictos entre actores clave que tienen
perspectivas divergentes (e.g., turismo versus explotacion de hidrocarburos).

53. Es dificil concertar una vision comun de uso sostenible de los espacios costeros. Por ejemplo:

e En lquique (regidn de Tarapacd) existe tensiones entre diversos actores clave locales por la confluencia de
diversas actividades en las bahias y frente costero. Por ejemplo, se han generado conflictos

3 Acuerdo interinstitucional entre el Ministerio del Medio Ambiente de la Republica de Chile y el Ministerio del Ambiente de la
Republica del Peru para el desarrollo de acciones de gobernanza, manejo y conservacion de los sistemas nacionales de areas
protegidas marino costeras. Suscrito el 7 de julio de 2017.
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socioambientales®® por los impactos derivados de la instalacién y operacién de plantas termoeléctricas a
carbén (INDH, 2016). Las comunidades de pescadores artesanales interesados en la conservacion del
ambiente costero han expresado preocupacion por los posibles impactos en la calidad ambiental y la
biodiversidad derivados de la operacion de transporte de combustible, la emision de gases y la descarga al
mar de aguas calientes. También hay preocupacion por el impacto de las descargas de aguas residuales por
medio de emisarios submarinos.

En la bahia de Paracas hay fuertes tensiones entre las actividades que interactian en el area como la
operacion portuaria, el turismo de naturaleza, y el engorde de concha de abanico. Adicionalmente, hay
serios problemas de contaminacién por operacién de embarcaciones y descargas crudas de aguas residuales
y de basura desde la poblacidn. Todo esto afecta a la zona de Paracas y pone en peligro biodiversidad de
alto valor para la conservacién como el potoyunco peruano y el pinglino de Humboldt (Spheniscus
humboldti). Varias entidades monitorean pardmetros de calidad ambiental y biodiversidad de la bahia, pero
todavia es un reto compartir la informacidn y realizar analisis integrados que puedan sustentar acciones de
manejo con enfoque ecosistémico.

Barrera 3. No despega el consumo interno de productos pesqueros prioritarios

54,

55.

56.

57.

Para Chile y Peru es primordial incrementar el consumo per capita de productos pesqueros. Tres especies
han sido priorizadas por su valor nutritivo y accesibilidad: |a jibia/pota, la anchoveta y las macroalgas. Estas
especies son clave en el HCLME, y su aprovechamiento para nutrir a la poblacidn seria un valioso aporte para
sustentar la seguridad alimentaria.

La jibia/pota es el segundo rubro de exportacion de productos pesqueros chilenos (después del salmaén) y
peruanos (después de la anchoveta). Ambos paises producen una variedad de productos procesados (e.g.,
apanados) que se envian a una diversidad de paises como Espafia, China, Corea del Sur y México. Sin
embargo, el consumo interno es muy bajo, y a pesar de las campafias de promocidn existentes, los
consumidores no incorporan la jibia/pota en sus habitos de consumo.

Algo similar ocurre con la anchoveta y las algas:

En Perd, a pesar de estar disponibles varios productos de anchoveta (e.g., conservas, hamburguesa) y una
fuerte campana de promocidn de consumo por parte del programa “A Comer Pescado”, la demanda interna
no crece.

Ambos paises tienen consumo tradicional de algas, pero este consumo es marginal. En Chile, se han
desarrollado productos como mermeladas, hamburguesas de cochayuyo (Durvillaea antarctica) y luche
(Pyropia sp.), y harina y galletas enriquecidas, pero sélo se han afincado en el mercado gourmet.

La informacion disponible indica que hay multiples factores que limitan la masificacién del consumo de
productos de estas especies, y que tienen que ver con abastecimiento, calidad de materia prima,
regulaciones sobre el recursoy sus productos, y habitos de consumo (Villena, 2013; Fredn et al., 2014; Ibaiez
& Ulloa, 2014).

Barrera 4. Poca experiencia en intervenciones integrales para diversificacién de formas de vida de
comunidades costeras

58.

La diversificacidn productiva de los pescadores artesanales organizados es parte de los objetivos del SAP. En
Chile y Peru, las autoridades de pesca tienen diversos mecanismos de apoyo para el desarrollo de los
pescadores (e.g., fondos competitivos, capacitacion, crédito), que se complementan con iniciativas de otras
entidades que apoyan el emprendimiento productivo. Por ejemplo, el Fondo de Fomento para la Pesca
Artesanal (FFPA) y los concursos de la Corporacion de Fomento de la Produccion (CORFO) de Chile, o los

24 El mapa de conflictos socioambientales esté disponible en el siguiente vinculo: http://mapaconflictos.indh.cl/
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59.

60.

61.

créditos del Fondo Nacional de Desarrollo Pesquero (FONDEPES) y los concursos del Programa Nacional de
Innovacién para la Competitividad y Productividad (Inndvate Peru) del Pera.

Sin embargo, las intervenciones de las autoridades de pesca tienen principalmente un enfoque sectorial, y
no incorporan la perspectiva mas amplia de desarrollo humano sostenible (UNDP, 1990; UNDP, 2011). Las
intervenciones integrales de desarrollo requieren acompafiamiento y apoyo para el desarrollo de los
capitales® de la comunidad. Esto incluye, por ejemplo, fortalecimiento de las organizaciones, redes de
colaboracién e identidad comunitaria (capital social), capacitacién para el desarrollo de habilidades (capital
humano), y financiamiento de iniciativas productivas (capital financiero).

Hay interesantes experiencias, cuyo intercambio puede contribuir a desarrollar intervenciones mas
integrales. Por ejemplo:

En Chile, SERNAPESCA tiene una unidad de género que prepara analisis y frecuentemente genera un reporte
sobre las actividades de mujeres y hombres en el sector pesquero y acuicultor. Ademads, SERNAPESCA
incluye entre sus indicadores de gestion institucional el monitoreo del cumplimiento de la agenda de género
gubernamental.

En Peru, FONDEPES aplica enfoque de género en su gestion de crédito y capacitacién. Parte de su estrategia
es reconocer que las mujeres y familias son actores clave para el desarrollo de las actividades productivas
pesqueras y los negocios conexos.

Algunas limitaciones de la forma actual de operacién que vale mencionar son:

a. Los pescadores tienen dificultades para preparar las propuestas y completar los trdmites de los fondos
concursables. Se sugiere el acompanamiento del Servicio de Extensién Pesquera Artesanal.

b. No se da suficiente relevancia al rol de las mujeres y otros miembros de la familia en el desarrollo de los
emprendimientos productivos.

c. El apoyo a los grupos beneficiarios es puntual (de corto plazo), sin tener en cuenta que los
emprendimientos productivos asociativos o familiares requieren tiempo de maduracién, durante el
cual, tener acompafamiento es un factor critico de éxito.

Barrera 5. No hay mecanismos consolidados para asegurar inocuidad y consumo responsable de los
productos pesqueros que se venden en el mercado interno

62.

63.

En ambos paises hay intensos controles para asegurar la inocuidad y trazabilidad de los productos pesqueros
de exportacidn. Pero, a nivel nacional las exigencias y controles son mas laxos, y las competencias estan
repartidas entre varias entidades (e.g., control municipal en mercados) que no siempre coordinan
adecuadamente sus acciones. Esto facilita que se puedan comercializar productos sin adecuado manejo
sanitario, y casos de blanqueo de pesca y fraude con los productos pesqueros, con el consecuente riesgo y
perjuicio para los consumidores.

Un factor adicional, es que los mercados nacionales no son exigentes respecto a la trazabilidad de los
productos pesqueros y certificaciones que garanticen sostenibilidad y pesca responsable.

Barrera 6. Los mecanismos de operacién del SAP no se han habilitado

64.

El programa de accién estratégico fue suscrito en 2016, luego de lo cual los actores clave de ambos paises
centraron sus esfuerzos en el cierre del proyecto Humboldt (GEF ID 3749) y el proceso de preparacién del
presente proyecto. Todavia no se ha trabajado los detalles para hacer operativos los mecanismos para la

% En referencia a los cinco capitales del enfoque de formas de vida sostenibles (Chambers & Conway, 1991).
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implementacién del SAP. Por ejemplo, todavia no se ha aprobado el reglamento interno del Comité Directivo
Binacional, ni se ha preparado planes operativos anuales.

I1l. ESTRATEGIA

65.

66.

El proyecto serd liderado por Chile en la implementaciéon de las actividades binacionales, asi como las

correspondientes a su propio territorio. El Perd tendra participacion en los seis (6) componentes de la estrategia

proyecto, a través de la ejecucion de determinadas actividades, de acuerdo a lo considerado en el Presupuesto

y Plan de Trabajo (Seccion X) asi como Notas Presupuestarias, tal como se describe a continuacion:

El presente proyecto estd orientado a catalizar la implementacion del SAP, que es la herramienta guia para

afrontar los tres problemas clave del gran ecosistema marino de la corriente de Humboldt.

La estrategia del proyecto para iniciar la implementacion del SAP y afrontar las barreras que limitan la

solucion de los problemas globales priorizados por los paises, tiene los siguientes elementos:
Implementar intervenciones que contribuyan a avanzar en cada uno de los objetivos del SAP, los mismos
gue abarcan una diversidad de temas como (i) robustecer la gestidn de los recursos pesqueros, (ii) mejorar
la_calidad ambiental del ecosistema marino y costero, (iii) robustecer la conservacidn y gestién de la
biodiversidad, (iv) diversificar las actividades productivas de los pescadores, y (v) fortalecer la inocuidad y
seguridad alimentaria.
Implementar experiencias prdcticas en recursos priorizados y sitios especificos para generar aprendizajes
gue puedan posteriormente potenciarse y ser reutilizados en los conocimientos claves sobre estos
aprendizajes, a fin de promover el eco - manejo. Un elemento central del proyecto sera facilitar el trabajo
colaborativo entre actores clave publicos y privados de ambos paises. Cuatro recursos fueron seleccionados
por los socios del proyecto para enfocar las intervenciones del proyecto: (i) anchoveta, (ii) jibia/pota, (iii)
recursos bentdnicos costeros, y (iv) macroalgas. Se seleccionaron los siguientes sitios de intervencion:

i Las bahias de Iquique en Chile y Paracas en Peru, para intervenciones de manejo integrado de
espacios marino-costeros y calidad ambiental.

ii. Las localidades de Coquimbo, Puerto Aldea, Torres del Inca, y el tramo entre Chafiaral y Caldera en
Chile, y las localidades de San Juan de Marcona y Atico en Perl, para intervenciones de
diversificacion productiva.

iii. Las areas protegidas de Punta Morro - desembocadura rio Copiapd - Isla Grande de Atacama vy
Chipana (por crearse) en Chile, y Reserva Nacional San Fernando (RNSF), Punta San Juan y Punta
Atico en Peru, para intervenciones de conservacion de biodiversidad y gestién de actividades
productivas dentro de areas protegidas.

Aplicar en la practica el enfoque de desarrollo humano sostenible para facilitar oportunidades a las
personas, teniendo en cuenta las interconexiones entre los sistemas humanos y los sistemas naturales del
planeta.

Aplicar un enfoque altamente participativo e inclusivo, que promueva la colaboracién y didlogo multi-nivel
entre los actores publicos y privados del proyecto.

Aplicar enfoque de género e implementar medidas practicas para promover la participacién y el
empoderamiento de las mujeres.

Apoyar mecanismos que hagan mas eficiente la comunicacién y trabajo colaborativo entre los socios del
proyecto, incluyendo el uso de tecnologias modernas de colaboracidn en linea.

Sistematicamente documentar, intercambiar y difundirlas experiencias y lecciones dentro de cada pais,
entre ambos paises y a nivel internacional, para la reutilizacién de conocimientos generados.

Alentar el desarrollo de los mecanismos operativos para la implementacion del SAP.
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Las actividades del proyecto se basan en los siguientes marcos conceptuales:

= (Cddigo de conducta para pesquerias responsables (FAO, 2011).

= Directrices voluntarias para asegurar la sostenibilidad de pesquerias de pequefia escala (FAO, 2015).

= El enfoque ecosistémico como se ha establecido en varios instrumentos de la Convencién sobre Diversidad
Bioldgica (e.g., Decisiones 1V/1, V/6, VI/12, VII/11 y IX/7).

= El enfoque ecosistémico para pesquerias (FAO, 2003).

= El marco de medios de vida sostenibles (Chamber & Conway, 1991; UNDP, 2017).

= Cadenas de valor en alimentos sostenibles (FAO, 2014).

IV. RESULTADOS Y ALIANZAS

Resultados esperados

67. El objetivo del proyecto es facilitar manejo pesquero basado en ecosistemas y restauracion de ecosistemas
en el sistema de la corriente de Humboldt para la provision sostenible y resiliente de bienes y servicios de
los recursos marinos vivos compartidos, de acuerdo con el Programa de Accidn Estratégico aprobado por
Chile y Peru.

68. El proyecto estd organizado en seis componentes y un nimero similar de resultados. Los primeros cinco
resultados estan directamente vinculados con los cinco objetivos del SAP. El sexto resultado estd enfocado
en la gestidn del conocimiento y aprendizajes del proyecto. En total se generaran 25 productos (Tabla 8).

Tabla 8. Resultados y productos del proyecto (Pert /Chile)

Resultado Producto

1. Los recursos pesqueros | 1.1. Protocolos acordados y operando para la evaluacién simultdnea, secuencial o

priorizados han mejorado los conjunta del stock compartido y de las pesquerias de anchoveta (sur de Peru -
escenarios de manejo existentes norte de Chile).

para ayudar a su recuperacion y | 1.2, Documento del estado de situacion de la anchoveta y su pesqueria actual y la
existen sistemas para asegurar el proyeccion futura en el contexto de la variabilidad ambiental (sur de Per(i — norte
mantenimiento a niveles optimos de Chile)

de poblacion mientras se | 43
mantiene un ecosistema
saludable y productivo
considerando el cambio climatico
y los escenarios de El Nifio
oscilacion del sur.

Documento de analisis comparativo de regulaciones y estrategias de manejo de
anchoveta, y recomendaciones para acciones coordinadas, incluyendo la Pesca
llegal No Documentada y No Reglamentada (INDNR) el descarte, la pesca
incidental, el control de las capturas, vedas y cuotas.

1.4. Programa de estudio biolégico de la jibia en Chile en sectores fuera de la
pesqueria, con énfasis en tasas de renovacion y crecimiento, complementario a
los estudios realizados en el proyecto de seguimiento

1.5. Sistema de ordenacion y monitoreo de la extraccion de recursos benténicos en
Marcona y Atico.

1.6. Estrategia de aprovechamiento/repoblamiento de alga varada para el distrito de
Marcona, y plan de manejo (incluyendo repoblamiento) de alga varada para la
Reserva Nacional San Fernando.

2. Calidad ambiental costera y | 2.1 Programa de monitoreo integrado y coordinado de la calidad ambiental en la
marina mejorada mediante la bahia de Paracas
aplicacion de la gestion integrada | 2.2 Plan de mejoramiento de objetivos de calidad ambiental para la bahia de lquique

de los  ecosisttmas  la | 93 proyecto de inversion publica para tratamiento de aguas servidas y relleno
Planificacion Espacial Marina sanitario del distrito de Paracas

26 E| enfoque de manejo ecosistémico en areas marinas y costeras incorpora a las cuencas hidrograficas asociadas.
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Resultado

Producto

24

25

Planificacion Espacial Costera Marina en la bahia de Iquique para el
mejoramiento de la calidad ambiental
Plan de manejo integrado de la zona marino-costera de la provincia de Pisco
(bahias de Paracas e Independencia).

3. Existen sistemas para ayudar con

el mantenimiento 'y, si es
necesario, la recuperacién de la
biodiversidad en el sistema de la
corriente de Humboldt.

3.1

3.2
33

34

Normas regionales para la gestion de actividades productivas en zonas marino-
costeras en el sector entre la Reserva Nacional San Fernando y San Juan de
Marcona (incluye Punta San Juan de Marcona y Programa Piloto Demostrativo)
(Peru)

Area Marina Protegida en Chipana (Chile)

Plan de Administracion para la AMCP-MU " Punta Morro - desembocadura rio
Copiap6 - Isla Grande de Atacama”

Red de cooperacion técnica en Areas Marinas priorizadas para la conservacion
de la Corriente de Humboldt

Las actividades pesqueras se
diversifican y se crean nuevas
oportunidades productivas para
los pescadores, organizados en
organizaciones integradas de la
sociedad civil, dentro y fuera del
sector pesquero.

4.1

42

43

Productos pesqueros con mayor valor agregado factibles de ser comercializados
(a partir de los recursos priorizados) en un contexto de pesca responsable en que
se demuestre trazabilidad

Programa para la diversificacion de oportunidades productivas (con énfasis en
turismo y gastronomia)

Programa para la diversificacién de oportunidades productivas (con énfasis en
cultivos y/o repoblamiento de recursos bentonicos y macroalgas) (Chile)

La poblacion en general se
beneficia de una mayor seguridad
alimentaria e inocuidad de los
alimentos sobre la base de una
mejor gestién de los ecosistemas
y de las pesquerias, junto con un
mejor control de la calidad de la
captura.

5.1

52

53

54

Propuesta técnica de promocion del consumo de productos de recursos
hidrobiolégicos (e.g., concentrados, hidrolizados) en sectores vulnerables de la
poblacién en Peru.

Programa de capacitacion en inocuidad y calidad de productos marinos para
consumo humano directo en el mercado intero de cada pais. (incluye: cadena
productiva mejorada para consumo humano directo en base a productos
pesqueros) (Chile y Pert)

Programa de comunicacién a consumidores sobre inocuidad, seguridad
alimentaria y consumo responsable de productos de los recursos priorizados
(anchoveta, jibia, chanque/loco, erizo, ostion y macroalgas)

Sistema de trazabilidad para productos de consumo humano directo

Se ha compartido las lecciones y
buenas préacticas con los actores
clave de cada pais, entre paises y
mundialmente.

6.1

6.2
6.3

Plataforma electronica para facilitar la comunicacion entre actores clave y la
diseminacion de lecciones y buenas practicas.

Lecciones y buenas préacticas documentadas y diseminadas
Perspectiva de género incorporada en la gestién y acciones del proyecto

El logro de los resultados y los productos del proyecto sera consecuencia de la implementacion del conjunto de

actividades que se llevaran a cabo en ambos paises.

Componente 1. Recuperacidon y mantenimiento a niveles ptimos de biomasa de la poblacion de la mayoria de
los recursos pesqueros, manteniendo al mismo tiempo la salud y productividad de los ecosistemas bajo

escenarios de cambio climatico.

69. El resultado esperado es que los recursos pesqueros priorizados han mejorado los escenarios de manejo
existentes para ayudar a su recuperacién y existen sistemas para asegurar el mantenimiento a niveles
Optimos de poblacidon mientras se mantiene un ecosistema saludable y productivo considerando el cambio

70.

climatico y los escenarios de El Nifio Oscilacion del Sur.

Para lograr este resultado, se generaran acciones especificas en cuatro recursos pesqueros: (i) el stock
compartido de anchoveta sur de Perd — norte de Chile, (ii) jibia/pota, (iii) recursos bentdnicos costeros
(chanque/loco?, erizo), y (iv) macroalgas. El enfoque central de este resultado es contribuir a una mejor

27 Concholepas concholepas, llamado loco en Chile y chanque en Perd.
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71.

gestion de recursos pesqueros del HCLME que son de interés para ambos paises. Las actividades del
proyecto, cuando sea apropiado, se alinearan con el Cddigo de conducta para pesquerias responsables de
FAO (FAO, 2011).

La persona que se desempeiie como coordinador binacional del proyecto (CBP) sera responsable de
coordinar las actividades de este resultado, asi como de proveer asistencia y apoyo técnico a los socios
pertinentes.

Anchoveta

72.

73.

74.

La anchoveta es una de las especies centrales en el HCLME. Sin embargo, todavia subsisten limitaciones para
analizar la situacién del stock que comparten ambos paises y que es aprovechado por sus flotas. Por tanto,
se establecerd un subcomité de coordinacién cientifico - técnico®® con directivos del nivel técnico de IFOP e
IMARPE y con participacién del sector privado, y de entes académicos (e.g., Centro de Investigacion Aplicada
del Mar, Instituto Humboldt de Investigacion Marina y Acuicola, universidades) que coordine y dirija las
acciones de grupos de trabajo binacionales publico — privado. Este subcomité se establecera al inicio del
proyecto, y entonces establecerd sus reglas de operacion. Se prevé la creacién y operacion de cinco grupos
de trabajo binacionales, pero durante la ejecucion del proyecto el subcomité decidira la mejor forma de
organizacién de estos grupos: (i) evaluaciones directas, (ii) oceanografia pesquera, (iii) biologia pesquera-
reproduccion-crecimiento, (iv) bio-socio-economia, y (v) evaluacion indirecta.

Los grupos de trabajo analizaran metodologias y procedimientos de la evaluacion de los stocks en uso en los
paises, en dos enfoques: (i) evaluaciones directas (acustica y método de produccién diaria de huevos), e (ii)
indirectos (modelamiento matematico del comportamiento del stock), para finalmente acordar protocolos
para la evaluacién directa simultanea, secuencial o conjunta del stock compartido y de las pesquerias de
anchoveta (sur de Perd — norte de Chile) (producto 1.1). El desarrollo de protocolos consensuados requerira
un intenso trabajo en persona y de colaboracion virtual durante los dos primeros aios del proyecto. Se prevé
que los protocolos estén acordados formalmente hasta finales del afio 2 o maximo antes de la evaluacion de
mitad de periodo (Anexo 1).

Los protocolos se implementardan mediante cruceros coordinados de evaluacién directa y oceanografia, los
cuales podran llevarse a cabo a bordo de naves pesqueras adecuadamente equipadas. Se acordaran métodos
estandarizados para las evaluaciones conjuntas del stock compartido de anchoveta mediante modelamiento
(métodos indirectos) del estado del stock compartido. Se prevé que durante el proyecto haya, al menos, un
crucero coordinado anual y cuatro evaluaciones conjuntas. Recursos del GEF apoyaran el desarrollo los
protocolos y la preparacion y ejecucidn de los cruceros y evaluaciones conjuntas mediante el modelamiento
hasta el tercer afio. En los dos ultimos afios del proyecto, estas acciones seran financiadas parcialmente con
fondos nacionales. Los institutos de investigacion hardn un gran aporte al proceso contribuyendo con
informacidn, personal experimentado e infraestructura (e.g., barcos, equipos acusticos y oceanograficos). La
industria proveerd buques equipados en apoyo a las evaluaciones coordinadas. Se avanzara en el
modelamiento bioecondmico de la pesqueria de anchoveta compartida, como una manera de incorporar el
enfoque ecosistémico, tarea que estara a cargo del grupo de trabajo de bioeconomia. Al segundo afio del
proyecto se espera avanzar en el modelo conceptual a aplicar y disponer de la informacion estandarizada
requerida por el modelo. Al cuarto aifio de proyecto se espera disponer de modelos bioeconédmicos que
expliquen la dindmica econdmico-pesquera de la pesqueria de anchoveta compartida. Atendiendo a la
relevancia de la variabilidad climatica en la pesqueria de anchoveta y en general en los recursos compartidos
por los dos paises, factor que ha sido considerado relevante en el PAE, el grupo técnico de oceanografia
pesquera se enfocara en el modelamiento bio-fisico del sector donde se realiza la pesqueria, esperandose
gue a mitad de proyecto se disponga de un modelo conceptual y los datos estandarizados requeridos para
el modelamiento, y al término del proyecto disponer de modelos bio-fisicos que expliquen la dindmica
ambiental y bioldgica de la anchoveta en al menos dos hitos bioldgicos: reclutamiento y desove. Recursos
del GEF apoyaran el desarrollo de los modelos biofisicos mediante capacitaciones a los profesionales de los
institutos de investigacién pesquera de cada pais; reuniendo a los especialistas y facilitando el intercambio

28 Este subcomité serd parte del Comité Técnico del proyecto (parrafo 345 y Figura 17).

32



75.

76.

77.

con expertos internacionales, estas acciones serdn financiadas parcialmente con fondos nacionales a partir
del tercer afio.

Adicionalmente, el subcomité de coordinacion cientifico - técnico dirigird dos productos: (i) un analisis
conjunto del estado de la pesqueria de anchoveta (producto 1.2), y (ii) un analisis comparativo de
regulaciones y estrategias de manejo (producto 1.3).

El andlisis conjunto incluira (i) un analisis retrospectivo sobre la variacion ambiental y la accién antropogénica
en el ecosistema pelagico, y (ii) disefio y aplicacién de modelos ecosistémicos predictivos y de modelos
bioecondmicos. El andlisis de normativas y estrategias de manejo estara listo durante el segundo afio del
proyecto. Ambos productos servirdn para proveer a las autoridades pesqueras e industria, recomendaciones
para robustecer la gestién coordinada del stock compartido. El proyecto incluye actividades para facilitar
instancias de didlogo de las autoridades pesqueras y ambientales para avanzar en el manejo coordinado de
los recursos compartidos.

En base a la experiencia adquirida durante la ejecucién del proyecto, el acuerdo de cooperacion cientifica
IFOP - IMARPE de 1992 se actualizard y fortalecerd. Se prevé que el nuevo acuerdo (i) establecera
mecanismos para el intercambio de datos y la evaluacién colaborativa del stock compartido de anchoveta, y
(i) sera firmado por SUPBPESCA vy el Viceministerio de Pesca y Acuicultura.

Jibia/pota

78.

79.

La jibia es otra especie clave en el HCLME (particularmente en la cadena tréfica peldgica) y de gran
importancia pesquera. Perti captura ca., 500 mil toneladas anuales y Chile unas 150?° mil t/afio. Se desconoce
el estado del recurso y sus patrones de migracion. La informacién existente indica que su rango de
distribucién ha cambiado, probablemente como consecuencia de factores climaticos (Rosa et al., 2013;
Stewart et al., 2014).

El IFOP invertird recursos GEF para ampliar el programa de investigacion existente (producto 1.4). Se disefiara
e implementara el monitoreo con observadores a bordo en altamar, en zonas donde no opera la flota
artesanal. Complementariamente, se ejecutaran tres campafias anuales de marcaje de calamares. La
informacién bioldgica — pesquera se usara para robustecer los estudios de crecimiento, tasa de renovacion
y patrones de migracién de la jibia®*. A partir del tercer afio, el sistema de monitoreo ampliado sera
mantenido por el IFOP (Anexo 1).

Recursos bentdnicos

80.

En Perd se requiere ampliar la experiencia de gestién de recursos bentdnicos costeros. El proyecto apoyara
intervenciones en los distritos de San Juan de Marcona y Atico para construir sobre los avances existentes y
generar lecciones y aprendizajes que puedan servir en el pais y la region. El propédsito de la intervencion sera
desarrollar sistemas de monitoreo y gestion de recursos bentonicos costeros en ambas localidades (producto
1.5). Se conformara un grupo de trabajo publico — privado que coordine y oriente las acciones. Los gobiernos
regionales®® seran socios clave del proceso pues tienen competencias de gestidon de las pesquerias
artesanales.

Primero, se disefiaran e implementaran sistemas de monitoreo y vigilancia participativos con accién directa
de la Comunidad Pesquera Artesanal de Marcona (COPMAR) en San Juan de Marcona, el Sindicato de
Pescadores Artesanales y Extractores de Mariscos del Puerto de Atico y Anexos, y SERNANP en lo pertinente
a la Reserva Nacional San Fernando, Punta San Juan de Marcona, y Punta Atico (Figura 9). Se activara y
apoyara la operacién de los Comités de Vigilancia de Pesca Artesanal (COREVIPA), y en paralelo se analizara
la base normativa de estos comités y se preparard una propuesta de norma para robustecer su

2 El promedio anual del periodo 2010-2015 es 155,185 t/afio. Desde 2013, Chile tiene una cuota anual de captura de 200 mil

t/afio.

30 E| Pert tenga acceso a la informacién, teniendo en consideracién que la pota como recurso transzonal se incluird en la
OROP donde Chile y Peru participan.

31 por medio de la Direccidn Regional de la Produccidn de Ica (DIREPRO Ica) y la Gerencia Regional de la Produccidn de Arequipa
(GEREPRO Arequipa).
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81.

83.

funcionamiento y operacién. En la propuesta normativa se dard particular atencién a fortalecer el monitoreo
y control con base comunitaria. Se prevé que el Ministerio de la Produccidn del Peri (PRODUCE) tramite y
expida la nueva base normativa para las COREVIPA.

En paralelo, se preparara participativamente reglamentos de ordenamiento pesquero (ROP) o planes de
manejo de recursos bentdnicos para los dos distritos y las tres areas protegidas del area:

ROP o plan de manejo de recursos bentdnicos para el distrito de San Juan de Marcona.

ROP o plan de manejo de recursos bentdnicos para el distrito de Atico.

Plan de manejo de recursos bentdnicos para la Reserva Nacional San Fernando.

Plan de manejo de recursos bentdnicos para Punta San Juan de la RNSIIPG.

Plan de manejo de recursos benténicos para Punta Atico de la RNSIIPG.EL PROYECTO APOYA LOS PLANES

. En apoyo a estos procesos el proyecto auspiciara intercambios de experiencia entre ambos paises. En el

segundo afo, se realizard un taller de intercambio entre autoridades y cientificos. Complementariamente
habra dos intercambios de experiencias “de pescador a pescador”. El afo 2, seis pescadores chilenos
visitaran Marcona y Atico, y el afio siguiente, seis pescadores peruanos de estas localidades visitaran a sus
pares. Estos intercambios estardan enfocados en el manejo participativo de recursos benténicos, sera muy
importante capitalizar sobre la experiencia chilena con las Areas de Manejo y Explotacién de Recursos
Bentdnicos (AMERB) y la experiencia peruana con el Programa Piloto Demostrativo que se implementa
formalmente en San Juan de Marcona desde 2005 (PPD Marcona).

El trabajo en San Juan de Marcona y Atico serd apoyado por dos extensionistas (uno en cada distrito). Estas
personas operaran desde la DIREPRO Ica y la GEREPRO Arequipa, en coordinacion con SERNANP, y estaran
bajo la orientacidon y supervisién del coordinador binacional del proyecto.
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Figura 9. Ubicacion de San Juan de Marcona y Atico y las dreas protegidas aledaiias
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Macroalgas

84. En Peru se robustecerad la gestion el aprovechamiento del alga varada, construyendo sobre la experiencia de
COPMAR en el distrito de San Juan de Marcona. El propdsito de la intervencidn serd desarrollar una estrategia
de aprovechamiento para el distrito y la RNSF considerando la participacion de las Organizaciones Sociales
de Pescadores Artesanales (OSPA) en el drea natural protegida, asi como los dispositivos relacionados con el
manejo de macroalgas (producto 1.6). Se conformara un grupo de trabajo publico — privado que coordine y
oriente las acciones de esta intervencion.

85. El proyecto apoyara procesos participativos para mejorar los sistemas de monitoreo y control de la actividad
de recoleccidn de alga varada. La vigilancia y control se sustentara en la COREVIPA correspondiente. La
operacion a largo plazo de los sistemas mejorados estara a cargo de los actores locales.

86. Se apoyard el proceso de actualizar y robustecer el plan de manejo de alga varada de COPMAR vy la
preparacién del plan de manejo de alga varada para la RNSF. Complementariamente el proyecto apoyara
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dos evaluaciones de distribucién y abundancia de macroalgas en el distrito de San Juan de Marcona, en el
primer y segundo anos del proyecto (Anexo 1). IMARPE realizara las evaluaciones con apoyo de los
pescadores de COPMAR. Asimismo, serd importante coordinar actividades con el proyecto PAN Il que
iniciara su implementacién en 2018 (Anexo 11).

Componente 2. Mejorar la calidad ambiental de los ecosistemas marinos y costeros a través de una gestién
integrada, considerando las diversas fuentes de contaminantes

87.

88.

El resultado esperado es calidad ambiental costera y marina mejorada mediante la aplicacidn de la gestion
integrada de los ecosistemas. Para el efecto, se generara experiencia y aprendizajes a partir de
intervenciones en la bahia de Iquique en Chile y la bahia de Paracas en Peru.

La persona que se desempefie como especialista en biodiversidad del proyecto (EB) guiara y coordinara la
implementacién de este resultado (Figura 17).

Bahia de Iquique

89.

90.

En esta bahia el MMA orientara acciones para mejorar la calidad ambiental. En el primer afio se preparara
un diagnostico de linea base de la condicién de calidad ambiental y biodiversidad de la bahia (Anexo 1, Figura
10). Este diagnéstico incluird el andlisis de la informacion del Programa de Observacién del Ambiente Litoral
(POAL) de la Direccion General del Territorio Maritimo y Marina Mercante (DIRECTEMAR), los estudios de
impacto ambiental en la bahia conducentes a resoluciones de calificacién ambiental, estudios cientificos
sobre la biodiversidad marina, catastro de emisarios submarinos y otras fuentes puntuales y difusas que
aportan contaminantes a la bahia de Iquique. A partir del diagndstico de linea base, se estableceran
indicadores para el monitoreo de la calidad ambiental de la bahia, de contaminantes y de bioindicadores.

A continuacién, se preparara participativamente un plan de accién para mejorar la calidad ambiental de la
bahia (producto 2.2). Se prevé que el plan sea adoptado formalmente por las autoridades pertinentes,
guienes asumiran su implementacion. Al final del cuarto afo el proyecto auspiciard un segundo diagnédstico
de la condicidn de la bahia, que servira para identificar avances y reflexion de los actores clave.
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Figura 10. Bahia de Iquique.
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91. En el tercer afio, a partir de la experiencia lograda, se prepararan los insumos necesarios para elaborar una
propuesta de norma secundaria de calidad ambiental® para consideracién de las instancias pertinentes del
Ministerio del Medio Ambiente.

92. Finalmente, se implementard un ejercicio de planificacién espacial costera y marina (MSP) con énfasis en el
mejoramiento de la calidad ambiental de la bahia (producto 2.4). Este ejercicio tendrd apoyo de NOAA, que
entrenara al personal que desarrollard la intervencidn y proveera tutoria durante el proceso. El proceso
participativo iniciara el primer afio con sensibilizacidon de los actores clave (Anexo 1). Posteriormente se
conformard un grupo promotor publico — privado que oriente el ejercicio de planificacién. Esto se hara en
estrecha colaboracion con la Comision Regional de Uso de Borde Costero de la Region de Tarapaca. Se prevé
gue el plan esté listo durante el cuarto afo, y serd presentado a las instancias formales que gestionan el
ordenamiento de la costa y el mar adyacente para analisis y reflexion. Se espera que este ejercicio contribuya
al desarrollo de normativa e institucionalidad para el ordenamiento de espacios marinos.

Bahia de Paracas

93. En esta bahia el MINAM, en estrecha coordinacién con el GORE Ica, orientard acciones para mejorar la calidad
ambiental. En el primer afio se trabajara en organizar un programa coordinado de monitoreo de la calidad
ambiental de la bahia (producto 2.1). Esto es fundamental, pues varias entidades miden diversos parametros
en el drea, pero la informacidn no se comparte y tampoco se realizan andlisis conjuntos. Se conformara un
grupo de trabajo interinstitucional en el marco del comité de gestién local para manejo integrado de la zona
marino-costera. Este grupo armonizara y acordara procedimientos para monitoreo y analisis conjunto de la

32 Conforme a la guia para elaboracién de normas secundarias de calidad ambiental en aguas continentales y marinas del MMA.
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94.

95.

96.

97.

informacién, asi como su divulgacién publica. Se prevé que el protocolo del programa de monitoreo
coordinado en la bahia de Paracas sea suscrito por las partes durante el segundo afio del proyecto.

La informacidn compilada y sistematizada se usara para un ejercicio de aproximacién para calcular el indice
de salud de los océanos® (OHI) en la Reserva Nacional de Paracas y su zona de amortiguamiento. El OHI fue
adoptado por la Comisién Multisectorial de Gestién Ambiental del Medio Marino Costero (COMUMA3*) en
2015.

Complementariamente, se invertird recursos del GEF para preparar los estudios de factibilidad y disefio de
los sistemas de tratamiento de aguas residuales y disposicidn final de residuos sélidos de la ciudad de Paracas
(producto 2.3). Al momento el sistema de alcantarillado de Paracas esta colapsado y la basura se dispone en
un botadero abierto. Consecuentemente los desechos sélidos y liquidos contaminan la costa y la bahia. Los
disefos serdn avalados por el Ministerio de Vivienda, Construccién y Saneamiento (MVCS) y sometidos a un
proceso de consulta publica previo a su aprobacion final. El proyecto financiard la preparacidn de un proyecto
de inversion publica para conseguir inversiéon de fondos fiscales para la implementacién de las obras
sanitarias.

Finalmente, el proyecto apoyara avanzar en el proceso de manejo integrado de la zona marino-costera de la
provincia de Pisco (incluye las bahias de Paracas e Independencia) (Figura 11). El proceso participativo serd
apoyado por (i) un promotor local que trabajara durante un afo con el comité de gestion local y los actores
clave, y (ii) asistencia internacional especializada.

El promotor local apoyara (i) el desarrollo del proceso de preparacion del plan de manejo integrado de la
zona marino-costera de la provincia de Pisco (producto 2.5), (ii) el fortalecimiento y formalizacion de las
organizaciones locales de usuarios de los recursos costeros, y (iii) asesorara a mujeres locales prestadoras de
servicios turisticos. Esta persona trabajard bajo la orientacidn y supervisién del especialista en biodiversidad
del proyecto.

33 El OHI es un marco analitico que contribuye a tener una perspectiva holistica de la condicién de un drea marina teniendo en
cuenta aspectos como calidad del agua, biodiversidad, provisién de alimento, proteccidon costera, y almacenamiento de carbono
(Halpern et al., 2012; Halpern et al., 2017). Uno de los elementos que se evalia son oportunidades para las pesquerias
artesanales.

34 Lla COMUMA es una instancia permanente, presidida por MINAN que tiene como objeto la coordinacidn, articulacién y
monitoreo de la gestion ambiental en el medio marino-costero.
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Figura 11. Bahia de Paracas y areas protegidas adyacentes
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98. El proceso de manejo integrado de la zona marino-costera incluira (i) la valoracién econédmica de los recursos
naturales de las bahias de Paracas e Independencia (Figura 11), (ii) el disefio del mecanismo de retribucion
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por servicios ecosistémicos®>, y (iii) un ejercicio de planificacién espacial costera y marina para la bahia de
Paracas. Este ultimo también tendra apoyo de NOAA, que entrenara al personal que desarrollard la
intervencién y proveera tutoria durante el proceso. El proyecto asegurara que los grupos que desarrollen los
ejercicios de MSP en Paracas e lquique se retroalimenten y compartan experiencias y aprendizajes.

99. Para la intervencién en la bahia de Paracas se asegurara concordancia con los lineamientos que genere la
recientemente creada Comisién Multisectorial de la Accién del Estado en el Ambito Maritimo*® (COMAEM).
Esta comisién tiene por objeto el seguimiento y la fiscalizacién de las politicas sectoriales, regionales y
locales, y la emision de informes técnicos a fin de proponer una politica nacional maritima y su permanente
actualizacion, y sobre otros aspectos vinculados a las actividades que se desarrollan en el dmbito maritimo
nacional.

Figura 12. Ubicacidn de los sitios de intervencion en el resultado 3
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Componente 3. Restaurar y mantener el habitat y la biodiversidad de los sistemas marinos y costeros a
niveles sostenibles

100. El resultado esperado es que existen sistemas para ayudar con el mantenimiento y, si es necesario, la

recuperacion de la biodiversidad en el sistema de la corriente de Humboldt. Para el efecto, se trabajard en:

= Desarrollar normas regionales para gestionar las actividades productivas en la RNSF y Punta San Juan (Peru)
(producto 3.1);

35 La Ley 30215 de 2014, establecié el marco juridico para implementar mecanismos de retribucién por servicios ecosistémicos
(e.g., regulacion hidrica, belleza paisajistica, polinizacion). El reglamento de la ley fue emitido en 2016 mediante Decreto
Supremo 09-2016-MINAM.

36 La COMAEM fue creada mediante Decreto Supremo 118-2017-PCM, publicado el 7 de diciembre de 2017.
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= Preparar un informe técnico justificatorio que fundamenta la creacién del drea marina protegida en Chipana
(Chile)-considerando una linea base, lo socioeconémico y la participacion-para ser presentado ante el
Ministerio del Medio Ambiente. Y elaborar un plan de manejo valorizado presupuestariamente y un
proyecto para busqueda de financiamiento en fondos regionales (producto 3.2);
= Desarrollar el plan de manejo de la AMCP-MU Punta Morro - desembocadura rio Copiap6 - Isla Grande de
Atacama (Chile) (producto 3.3); y
= Desarrollar una red de cooperacién técnica en areas protegidas de la corriente de Humboldt (producto 3.4).
101.La persona que se desempefie como especialista en biodiversidad del proyecto guiard y coordinara la
implementacién de este resultado (Figura 17).

102. Es comun que los esfuerzos por fortalecer el manejo y establecer nuevas AMPs tengan resistencia por parte
de algunos actores clave que se preocupan porque pueda haber efectos negativos sobre sus actividades. Por
lo tanto, el proyecto implementara un proceso participativo multi-nivel e intersectorial para asegurar que
los actores puedan expresar sus inquietudes y, de ser necesario, alcanzar acuerdos y consenso. Se tomaran
todas las precauciones necesarias para evitar que los medios de vida de grupos locales se vean afectados
negativamente por las nuevas restricciones o limitaciones para acceder o utilizar areas o recursos naturales
claves (ver parrafo 295)

Reserva Nacional San Fernando y Punta San Juan de Marcona

103. La expansién del turismo no regulado puede generar impactos en la biodiversidad costera y marina del
sector. No obstante, esta es una actividad que, adecuadamente regulada y controlada, puede contribuir a la
diversificacion de ingresos de las familias costeras. Consecuentemente, con recursos GEF, se desarrollaran
las regulaciones para turismo y pesca deportiva para el sector comprendido entre la RNSF y Punta San Juan
de Marcona, incluyendo el PPD Marcona (Figura 9). Las intervenciones estaran estrechamente coordinadas
entre el GORE Ica, SERNANP, Viceministerio de Pesca y Acuicultura, Direccion General de Capitanias y
Guardacostas del Peru (DICAPI), y MINAM.

104.Se preparara un diagnéstico de la situacion de la pesca deportiva en el sector, y una propuesta de
reglamento regional para analisis y trdmite por parte del GORE Ica, enmarcado en las regulaciones sectoriales
de PRODUCE. Una vez emitida la norma, un extensionista apoyara a los pescadores locales interesados para
gue se capaciten y formalicen en cumplimiento de la norma regional. Esta persona trabajara en coordinacién
con la DIREPRO Ica, bajo la orientacidn y supervision del especialista en biodiversidad del proyecto.

105. Adicionalmente, se preparara una propuesta de norma regional de turismo costero para analisis y tramite
por parte de la Direccion Regional de Comercio Exterior, Turismo y Artesania de Ica (DIRECTUR Ica).
Complementariamente, se prepararan:

= un diagndstico de potenciales sitios de visita que pudieran complementar los sitios ya consolidados;

= criterios técnicos y estandares ambientales para actividades turisticas en dreas marinas y costeras
protegidas (RNSF y Punta San Juan de Marcona de la RNSIIPG) y zonas marino-costeras; y

= |avaloracidn econdmica de los recursos naturales para la pesca artesanal y el turismo costero (sector entre
RNSF y PPD Marcona).

Chipana

106. Chipana es un sitio prioritario para la conservacion de la biodiversidad®’ (sitio prioritario SP1-002), localizado
cerca de 130 km al sur de Iquique (Regidn de Tarapaca, provincia de lquique, comuna de Iquique). Su valor
en conservacion de la biodiversidad es (i) ser un punto de paso de aves migratorias (por ej., Pluvialis
dominica, Charadrius semipalmatus, Numenius phaeopus, Calidris alba, Larus pipixcan), (ii) presencia todo el
afio de Chelonia mydas (clasificada como En Peligro en la lista roja de la IUCN), (iii) drea de alimentacion y
anidamiento del gaviotin chico (Sterna lorata) (clasificado como En Peligro en la lista roja de la IUCN), y (iv)

37 Entre 2001 y 2002 se identificaron sesentay cuatro sitios prioritarios por la Comisidn Nacional del Medio Ambiente (CONAMA,
gue se transformé en 2010 en el Ministerio del Medio Ambiente). Su estado legal se basa en la Ley 19.300 (articulo 11, letra d)
y el Decreto 40 del Ministerio del Medio Ambiente (publicado en Agosto de 2013).
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praderas de macroalgas submareales, formadas por Macrocystis pyrifera y Lessonia trabeculata. En 2012 se
prepararon un estudio de linea base y un borrador de plan de manejo, y los limites propuestos se ajustaron
de acuerdo a una consulta con actores y usuarios locales®.

107.El MMA liderara un proceso participativo con actores locales (e.g., pescadores artesanales e industriales,
operadores turisticos, residentes) para acordar un esquema de proteccion en Chipana (Figura 13).
Preliminarmente, se estima que el drea a proteger cubriria ca., 11,469 ha, pero la extensién y categoria de
proteccion se definirdn durante la implementacién del proyecto.

108. Con recursos del GEF se preparara el expediente para sustentar la creacion de la nueva area protegida y su
correspondiente plan de manejo. Se prevé que el drea protegida de Chipana se cree entre el segundo y tercer
afio del proyecto (producto 3.2). El resguardo del drea y la implementacion del plan de manejo se cubriran
con recursos de cofinanciamiento.

Figura 13. Ubicacion referenual de lanueva drea proteglda en Chlpana
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AMCP-MU Punta Morro - desembocadura rio Copiap0 - Isla Grande de Atacama

109. Esta area protegida fue creada en 2004* con apoyo del proyecto “conservacién de la biodiversidad de
importancia mundial a lo largo de la costa chilena” (GEF ID 1236) (Figura 14). Se encuentra en la regién de
Atacama (provincia de Copiapd, comuna de Caldera) y corresponde a un area de categoria V de la IUCN. (es
decir, paisaje terrestre o marino protegido). Su valor en conservacidn de la biodiversidad es ser un centro de
residencia habitual de especies amenazadas como Pelecanoides garnotii (clasificado como En Peligro en la
lista roja de la IUCN), Spheniscus humboldti (clasificado como Vulnerable en la lista roja de IUCN) y Lontra
felina (clasificado como En Peligro en la lista roja de la IUCN). Sin embargo, al momento de su creacidén no se
logré consolidar su gestidn. En la actualidad y luego de una importante inversidn del gobierno regional de
Atacama, se ha logrado el involucramiento social e interinstitucional que requiere una administracién exitosa
del AMCP-MU. Consecuentemente, en el proyecto, el MMA liderard un proceso participativo publico —

38 La informacién del sitio se encuentra en el registro nacional de dreas protegidas. Ver http://bdrnap.mma.gob.cl/buscador-
rnap/#/busqueda?p=1247

39 Creado por Decreto 360 del Ministerio de Defensa promulgado el 8 de diciembre de 2004 y publicado el 5 de febrero de 2005.
El Cédigo nacional de area protegida es WDPA-001. La informacién del sitio se encuentra disponible en el registro nacional de
areas protegidas. Ver http://bdrnap.mma.gob.cl/buscador-rnap/#/busqueda?p=0
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privado para preparar y acordar el plan de manejo del drea*® (producto 3.3). Este plan se enfocara en (i) el
monitoreo de la biodiversidad, (ii) el control y vigilancia, v (iii) los arreglos administrativos y financieros para
sustentar la gestion del area protegida.

110. Se prevé que el plan de manejo esté listo y aprobado durante el segundo afio del proyecto. Inmediatamente,
el proyecto proveera un consultor que provea asistencia técnica y apoyo a los responsables del drea para
iniciar el proceso de implementacién del plan de manejo. Luego de este apoyo inicial, la gestién del area
deberd sustentarse con recursos nacionales.
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Figura 14. Ubicacion del area protegida Punta Morro - desembocadura rio Copiapd - Isla Grande de Atacama.

Red de cooperacidon técnica en Areas Marinas priorizadas para la conservacién de la Corriente de
Humboldt

111.En el marco del primer encuentro presidencial y gabinete binacional Chile - Peru, efectuado en Lima en julio
de 2017, se suscribié el acuerdo de colaboracién para la gestién de dreas protegidas marino costeras*'. El

40 El MMA prepard en 2013 un borrador de plan de manejo para pesquerias artesanales y en 2015 un programa de proteccion.
Estas propuestas serdn parte de la informacidn a analizar y revisar durante el proceso de preparacién del plan de manejo del
area. Ver:
http://bdrnap.mma.gob.cl/recursos/SINIA/PlandeManejo/Programa%20Protecci%C3%B3n%20AMCP%20Isla%20grande%20d
e%20Atacama.pdf
http://bdrnap.mma.gob.cl/recursos/SINIA/PlandeManejo/Plan%20de%20Manejo%20AMCP%20Isla%20grande%20de%20Atac
ama.pdf

4 Acuerdo interinstitucional entre el Ministerio del Medio Ambiente de la Republica de Chile y el Ministerio del Ambiente de la
Republica del Peru para el desarrollo de acciones en gobernanza, manejo y conservacion de los sistemas nacionales de areas
protegidas marino costeras. El acuerdo prevé diversas formas de colaboracion (e.g., intercambio de informacién y experiencias,
ejecucion de actividades conjuntas) y establece que se conformara un grupo de trabajo técnico binacional de areas protegidas
marino costeras que desarrollara planes de trabajo anuales.
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proyecto contribuird a operativizar este acuerdo mediante la creacién de una red de cooperacién técnica en
area marinas de importancia para la conservacién de la corriente de Humboldt (producto 3.4).
112.Se invertira recursos del GEF para organizar encuentros binacionales enfocados en:
= intercambiar experiencias,
» acordar criterios de priorizacién de sitios** y objetos de conservacién,
= acordar una estrategia para el desarrollo de la red, y finalmente,
= crear formalmente la red de cooperacién técnica.
113. Complementariamente se financiara:
= Estudios complementarios en cada pais en apoyo a la priorizaciéon de sitios y la preparacion de las
estrategias nacionales que implementan los acuerdos binacionales.
= El desarrollo y mantenimiento de un portal web de la red binacional. Inicialmente el portal serd operado
por el equipo del proyecto, pero accesible por medio de los portales del MMA y SERNANP. A finales del
tercer afio el portal se trasladara a las entidades pertinentes, para que en adelante sea administrado por
ellas.

Componente 4. Diversificar y agregar valor creando oportunidades productivas dentro y fuera del sector
pesquero con personas socialmente organizadas e integradas

114.El resultado esperado es que las actividades pesqueras se diversifican y se crean nuevas oportunidades

productivas para los pescadores, organizados en organizaciones integradas de la sociedad civil, dentro y
fuera del sector pesquero. Para el efecto, se trabajard en desarrollar experiencias piloto en (i) desarrollo de
productos no tradicionales para consumo humano directo en los mercados nacionales (producto 4.1), v (ii)
diversificacién productiva en las dreas de turismo y gastronomia (producto 4.2) y en el cultivo/repoblamiento
de recursos bentdnicos costeros y macroalgas (producto 4.3).
Las actividades del proyecto se alinearan con el Cédigo de conducta para pesquerias responsables (FAO,
2011), las Directrices voluntarias para asegurar la sostenibilidad de pesquerias de pequeiia escala (FAO,
2015), el Marco de medios de vida sostenibles (Chamber & Conway, 1991; UNDP, 2017) y las Cadenas de
valor en alimentos sostenibles (FAO, 2014).

115. La persona que se desempeiie como especialista en diversificacion productiva del proyecto (EDP) guiara y
coordinard la implementacidon de este resultado (Figura 17). Esta persona contard con el apoyo de un
voluntario de Naciones Unidas (UNV).

116. Se espera que el impacto a largo plazo de los aprendizajes de este resultado sea (i) un mayor consumo de
productos nutritivos sostenibles (e.g., anchoveta, algas, vy jibia), y (ii) el desarrollo de cadenas de valor
sostenibles en los mercados nacionales.

Experiencias con productos pesqueros no tradicionales y cadenas de valor sostenibles

117.La intervencién se enfocarad en desarrollar experiencia de produccion basada en negocios asociativos de

pescadores artesanales o sus familias. Se desarrollara acciones en seis temas:
i Intercambio de experiencias e incorporacidn de mujeres en procesos productivos.

ii.  Productos pesqueros de anchoveta para consumo humano directo.

iii. Productos pesqueros de jibia/pota para consumo humano directo.

iv.  Cadenas de valor sostenibles de recursos bentdnicos costeros.

V. Productos de macroalgas para consumo humano directo y abastecimiento a la industria de derivados.

vi.  Aprovechamiento de residuos como fertilizantes.

42 Se usara los criterios establecidos en el estdndar para la identificacion de areas clave para la biodiversidad de UICN (UICN,
2016). Estas areas son sitios que contribuyen significativamente a la persistencia global de la biodiversidad en ecosistemas
terrestres, dulceacuicolas, y marinos.
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Intercambio de experiencias e incorporacién de mujeres en procesos productivos
Intercambio de experiencias

118.En ambos paises hay importante experiencia de actores publicos y privados en (i) elaborar productos para
consumo humano directo de anchoveta, jibia/pota y macroalgas, (ii) incentivar el consumo de productos del
mar, (iii) fomentar consumo responsable, y (iv) desarrollar negocios productivos de pescadores organizados.

119. Por ejemplo, el Instituto Tecnoldgico de la Produccién del Pert (ITP) ha desarrollado paquetes tecnoldgicos
para productos de anchoveta y jibia/pota para consumo humano directo (e.g., pasta untable y charqui de
anchoveta). En Chile, se han desarrollado varios productos de macroalgas para consumo humano directo y
hay una industria de procesamiento de algas que se abastece principalmente de pescadores artesanales.

120. Ademds, ambos paises tienen iniciativas de fomento de consumo interno de productos del mar. En Perd y
Chile se implementan los programas “A Comer Pescado (Perud)” (iniciativa publica), “Del Mar a mi Mesa”
(Chile) (iniciativa publico-privada) y “Come pescado y sumate al kilo de salud por afio” (Chile) (iniciativa
privada).

121.Sin embargo, el consumo nacional de productos de consumo humano directo de anchoveta, jibia/pota y
macroalgas es muy limitado por diversos factores (e.g., habitos de consumo, precio, abastecimiento de
materia prima).

122.Consecuentemente, lo primero que hara el proyecto es facilitar el intercambio de experiencias vy
aprendizajes positivos y negativos, para tener una base comun que sirva de plataforma para las demas
intervenciones en los resultados 4 y 5.

123. Al inicio del proyecto se identificaran experiencias e iniciativas publicas y privadas en (i) produccién de
productos de consumo humano directo, (ii) trazabilidad de productos pesqueros, y (iii) fomento de consumo
nacional de productos del mar. El énfasis sera en cuatro grupos: anchoveta, pota/jibia, recursos bentdnicos
costeros*?, y macroalgas.

124.Una vez mapeadas las iniciativas y experiencias existentes, se preparard e implementara un programa de
eventos de intercambio de experiencia. Las discusiones y aprendizajes generados en cada evento serdn
documentadas y sistematizadas en una memoria que serd ampliamente difundida.

Incorporacién de mujeres en procesos productivos

125. Las mujeres participan activamente en las cadenas de valor de los productos pesqueros, pero su rol no es
evidente. A nivel local, hay experiencias de mujeres en la produccién de productos con valor agregado como
mermeladas de algas en Atico en el Perd y Navidad en Chile. También hay experiencias importantes en
desarrollo de negocios que contribuyen a la economia familiar, como cocinerias y actividades turisticas. Las
entidades oficiales reconocen que las mujeres tienen un rol fundamental en el desarrollo de los negocios
familiares. Por ejemplo, FONDEPES aplica un enfoque de género en sus operaciones de crédito pues han
identificado que las mujeres administran mejor los negocios. En Chile, se ha realizado en dos ocasiones el
concurso “Mujer Pescadora Emprende”** para valorar el desarrollo de oportunidades de negocio en el sector
de la pesca artesanal.

126.Seinvertira recursos del GEF para preparar un catastro detallado de las organizaciones sociales y productivas
en cada sitio de intervencidn del proyecto. Ademas, este estudio incluird (i) la identificaciéon de barrerasy
oportunidades para la incorporacién de las mujeres en actividades de agregacion de valor y diversificacion
productiva, (ii) las necesidades de capacitacién y asistencia técnica que requieren las mujeres, y (iii)
propuestas de accidon para apoyar la integracion de las mujeres. Este estudio se complementara con dos
analisis adicionales que se efectuaran para identificar opciones de diversificacidon productiva (ver parrafos
173 y 184) Las propuestas de accion se internalizaran en las intervenciones del presente resultado.

4 Principalmente chanque/loco y erizo.
44 El primer concurso se realizé en 2016 y el segundo en 2017. El concurso ofrece un premio de ca., USD 1,500 a la ganadora. Es
una iniciativa en la que participan SUBPESCA, SERNAPESCA, BancoEstado y el Ministerio de la Mujer y Equidad de Género.
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127.Se implementardn las siguientes acciones para contribuir a la participacién y empoderamiento de las
mujeres en las iniciativas de agregacion de valor y diversificacion en los sitios priorizados:
= Reuniones de sensibilizacion con actores locales (hombres y mujeres) durante el segundo y tercer afo.
= (Capacitacién en fortalecimiento organizacional y liderazgo en apoyo a las organizaciones de mujeres que
participen en las intervenciones del presente resultado. El presupuesto del proyecto incluye una asignacién
de USD15,000 anuales, para los afios 2 a 4, como fondo de capacitacién. El uso de estos recursos se hara
en base a las necesidades que se identifiquen durante la ejecucién del proyecto.
= Pequefias donaciones en apoyo a las actividades de agregacién de valor o diversificacién productiva
ejecutadas por agrupaciones de mujeres (formales o, de hecho). El presupuesto del proyecto incluye una
asignacién de USD10,000 anuales, para los afios 2 a 4, para pequeias donaciones en especies (ver nota
presupuestaria 18). El uso de estos recursos se hard en base a las necesidades que se identifiquen durante
la ejecucion del proyecto. Su ejecucién se hard en el marco de la guia sobre donaciones de micro-capital
del PNUD.
=  Promocién y facilitacidon de redes entre grupos de mujeres que implementan iniciativas de adicidn de valor
y diversificacion de la produccién. Uso de redes sociales y otros canales electrénicos.
= Eventos de intercambio de experiencias en los afios 3 y 4. En cada evento unas 10 mujeres visitan el otro
pais para conocer los avances de las iniciativas de agregacién de valor y diversificacion productiva, e
intercambiar ideas al respecto.
128.Todas estas acciones estaran coordinadas por la persona que se desempefie como especialista en
participacién, comunicacion y género (EPCG) del equipo de proyecto (Figura 17 y Anexo 5). Esta persona
evaluara anualmente los avances, logros e impactos de la incorporacidn de las mujeres en las actividades de
agregacion de valor y diversificacién productiva del proyecto. La ultima evaluacién serd antes de la
evaluacién final del proyecto y proveera la perspectiva integral de todo lo logrado.

Productos pesqueros de anchoveta para consumo humano directo

129. La promocién del consumo humano directo de anchoveta es una prioridad en ambos paises debido al alto
valor nutricional de esta especie. Sin embargo, a pesar de importantes esfuerzos de promocién, el consumo
no despega. Al parecer hay importantes barreras de diversa indole (Freén et al, 2014).

130. Al inicio del proyecto se preparara en cada pais un analisis detallado de los factores criticos y barreras que
limitan la produccion y consumo de productos de anchoveta. En los estudios se incluird el analisis de la
situacion en los sitios que se han seleccionado para desarrollar los pilotos de produccién, en Chile la region
de Tarapacd y en Peru la mancomunidad regional de los Andes™®.

131. Los resultados de los diagndsticos serdn analizados con los actores clave para delinear medidas que fuesen
aplicables para enfrentar los nudos criticos identificados. Se organizard sesiones binacionales para
intercambio de ideas al respecto.

132. El proyecto apoyara el desarrollo de dos pilotos de produccidn y comercializacion de productos de consumo
humano directo de anchoveta. Los pilotos seran ejecutados por organizaciones de pescadores artesanales,
empresas asociativas o grupos familiares. Se prevé que estos pilotos generen aprendizajes sobre como
incentivar este tipo de iniciativas a nivel nacional.

133.En Chile, el piloto se desarrollard en la region de Tarapacd y los productos se proveeran al mercado
institucional (gendarmeria, fuerzas armadas y de orden). En Peru, el piloto se desarrollard en Ica y los
productos se orientaran al consumo en la mancomunidad de los Andes.

134. Para el desarrollo de estos pilotos sera clave:

= Elegir productos apropiados, que tengan aceptacion en los mercados identificados. Se prevé usar los
paquetes tecnoldgicos que tiene el ITP y los resultados del proyecto FIPA 2017-73 (Anexo 11).

= Seleccionar adecuadamente a los grupos con los que se desarrollaran los pilotos. Estos grupos deben tener
motivacion, pero ademas capacidades organizativas y administrativas que les permitan desarrollar el

45 Esta mancomunidad integra a los gobiernos regionales de Apurimac, Ayacucho, Huancavelica, Ica y Junin. En los territorios
interiores de la mancomunidad hay severos problemas de desnutricién y por tanto requieren de abastecimiento de productos
alimenticios accesibles de alta calidad nutricional.
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emprendimiento productivo. Los criterios de seleccidn de los grupos se construiran a partir de la experiencia
de entidades nacionales como FONDEPES y el FFPA.

= Asegurar acompafiamiento de mediano y largo plazo para los emprendimientos. Se prevé identificar
padrinos publicos (e.g., gobiernos locales) o privados que establezcan alianzas con los grupos
emprendedores, lo cual contribuird que las iniciativas puedan madurar y prosperar mas alld de la
intervencion del proyecto.

135. El proyecto apoyara a los grupos que desarrollen los pilotos con:

=  Preparacion del plan de negocio.

= Capacitacién, asistencia técnica y acompafiamiento.

= Entrenamiento y tutoria para la preparacién de proyectos a ser presentados a fondos concursables para
financiar equipos, infraestructura o capital de trabajo. (e.g., PNIPA, FFPA, Innévate Perd, CORFO).

= Financiamiento complementario (en especie) del piloto.

136. Se prevé que los programas de fomento de consumo en marcha (e.g., A Comer Pescado, Del mar a mi Mesa)
desarrollen campanas de promocidn de los productos de anchoveta.

137.La experiencia de los pilotos serd documentada para identificar los aprendizajes. Se organizara reuniones
regulares de reflexiéon y autoevaluacion con los grupos que desarrollen los pilotos, e intercambio de
experiencias entre los grupos de ambos paises.

138. A partir de la experiencia lograda, se preparara cursos de capacitacion para la produccién y comercio de
productos de anchoveta, y se disefiard programas de fomento de negocios familiares o asociativos. El
proyecto acompaiard el arranque de estos procesos, que seran luego mantenidos y expandidos por
entidades locales.

Productos pesqueros de jibia/pota para consumo humano directo

139. Ambos paises preparan una variedad de productos de jibia/pota para exportacion. Sin embargo, el consumo
nacional es bajo, a pesar de ser un alimento accesible y nutritivo. En Perd hay consumo interno, en parte
como resultado de las campafias de fomento de consumo publicas y privadas. Pero en Chile el consumo
nacional de jibia/pota es marginal. El publico no esta familiarizado con el producto, hay desconocimiento
sobre su preparacidn, y cierta resistencia a ciertas caracteristicas como olor y textura. Tampoco hay mucha
oferta de productos de jibia/pota en el mercado nacional. El gobierno chileno esta interesado en incentivar
el consumo de jibia/pota como parte su estrategia de largo plazo para mejorar la salud y nutricion de la
poblacién.

140. Se desarrollara un piloto de produccién y comercializacion de productos de jibia/pota para consumo interno
en Chile. El piloto se desarrollara en la ciudad de Coquimbo que es una localidad importante de desembarque
y procesamiento de jibia/pota.

141. Al inicio del proyecto se analizaran:

= |asexperiencias existentes y los factores criticos y barreras que limitan la produccion y desarrollo de cadenas
de valor de productos para el mercado interno, y
® |as condiciones del mercado y preferencias de los consumidores.

142.El analisis de receptividad de los consumidores se basara en los productos que tengan disponibles los
procesadores y aquellos que hayan resultado del proyecto FIPA 2017-73 (Anexo 11).

143. A partir de estos andlisis se disefiara una estrategia para el fomento de cadenas de valor de productos de
jibia en la regién de Coquimbo. Se prevé que la estrategia sea implementada por la Subsecretaria de Pesca y
Acuicultura (SUBPESCA) en colaboracion con el GORE Coquimbo.

144. El proyecto proveera por dos afios asistencia técnica (e.g., preparacion de planes de negocio, capacitaciéon
técnica) y acompafiamiento a los negocios familiares y asociativos que se interesen en conformar las cadenas
de valor. Complementariamente, se apoyara la preparacién de propuestas a diversas fuentes (e.g., CORFO,
FFPA) para financiar las inversiones para el desarrollo de los negocios.

145. Complementariamente, se promovera el consumo de productos de jibia:

= El proyecto disefiard campafias de promocion publico — privadas y los correspondientes materiales de
promocion (e.g., recetarios, ferias gastrondmicas). Las campafias apuntardn a restaurantes, escuelas de
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cocina, y hogares. La implementacion de las campafias estara a cargo de “Del Mar a mi Mesa” y/o “Come
pescado y sumate al kilo de salud por afio”.

= El proyecto disefiard e implementara la fase inicial de promocién de productos de jibia/pota por medio de
almacenes de barrio de Coquimbo en colaboracién con el programa “Almacenes de Chile”*.

146.La experiencia serd documentada para identificar aprendizajes. Se organizard reuniones regulares de
reflexion y autoevaluacién con los grupos que desarrollen las iniciativas.

147. A partir de la experiencia lograda se preparara un manual de procesamiento de jibia/pota para consumo

humano directo, el mismo que sera divulgado por la SUBPESCA.
Cadenas de valor sostenibles de recursos bentdnicos costeros

148. Los recursos benténicos costeros (e.g., erizo, pulpo) tienen una importante demanda interna, la misma que
puede presionar negativamente a los recursos que se aprovechan. El principal desafio es asegurar que la
cadena de abastecimiento es sostenible y responsable. Esto implica, entre otras cosas, que los productos
provienen de fuentes legales, que existe trazabilidad a lo largo de la cadena de suministro, y que los
pescadores reciben precios justos por sus productos. Estan en marcha varias iniciativas de fomento de
consumo responsable como el programa “sello azul” de SERNAPESCA (ver parrafo 231) y las iniciativas de la
Fundacién Cocinamar.

149. El proyecto apoyara el desarrollo de pilotos para el fomento y desarrollo de cadenas de abastecimiento
sostenibles y consumo responsable de los recursos bentdnicos provenientes de Puerto Aldea y Torres del
Inca en Chile (Figura 15), y de San Juan de Marcona y Atico en Peru (Figura 9).

150. Al inicio del proyecto se analizard la situacidn de las cadenas de valor de recursos bentdnicos costeros en
ambos paises, con énfasis en las cadenas relacionadas con los productos de las cuatro localidades
seleccionadas. Posteriormente, el proyecto disefiara campanas publico — privadas y los correspondientes
materiales de promocién para incentivar consumo responsable de recursos bentdnicos costeros. Se apoyara
el arranque de las campanias, las mismas que seran implementadas por “A Comer Pescado” en Peru y “Del
Mar a Mi Mesa” y/o “Come pescado y simate al kilo de salud por afio” en Chile.

151.Se disefiara estrategias de fomento de cadenas de valor responsables para cada una de las cuatro
localidades seleccionadas. El proyecto proveerd apoyo para la implementacién de estas estrategias durante
un afio. El apoyo consistird en asistencia técnica y acompanamiento que incluye, segln sea pertinente para
cada caso: (i) capacitacion, (ii) preparacion de planes de negocio, (iii) estudios de factibilidad y disefio de
unidades de agregacién valor, y (iv) tutoria y asesoramiento para presentar proyectos a fondos concursables.

152. Los estudios de factibilidad y disefo de pequefias unidades de procesamiento estaran orientados a poder
agregar valor a la captura y diferenciarse dentro de la cadena de suministro con la que se trabaje.
Dependiendo de la factibilidad, el proyecto apoyard la instalacidon e inicio de operaciones de pequefias
unidades de proceso en Puerto Aldea y Torres del Inca. En Marcona y Atico, la instalacién de las unidades de
proceso se hara con fondos de otras fuentes.

153. Los procesos de acompafiamiento a los pescadores de las cuatro localidades se desarrollardan en estrecha
colaboracién con entidades que puedan apadrinar las iniciativas y apoyar a su desarrollo mas alla de la
intervencioén del proyecto.

154. Puerto Aldea y Torres del Inca estan asentadas en terrenos fiscales y no tienen regularizada la tenencia de
la tierra, lo que limita que estas comunidades pesqueras puedan acceder a fondos concursables e inversion
publica. En el primer afio, el proyecto apoyara en la preparacién de documentaciény tramite para regularizar
la tenencia de los terrenos e infraestructura con base en la Ley de Caletas de 2017*'. El reconocimiento como

46 Este programa gubernamental busca mejorar la competitividad y rentabilidad de las tiendas de barrio. El programa incluye
capacitacion en linea y un fondo concursable con convocatorias regionales para financiar iniciativas de negocio. La informacion
del programa estd en www.almacenesdechile.cl. Al inicio del proyecto se establecera mecanismos de colaboracion con este
programa gubernamental del Ministerio de Economia, Fomento y Turismo.

47 La Ley 21027 fue promulgada en septiembre de 2017. En esta se establece que por intermedio de SERNAPESCA se podra
asignar la “destinacién” de bienes publicos bajo la administracion del Ministerio de Defensa Nacional y el Ministerio de Bienes
Nacionales a los pescadores organizados de una caleta pesquera artesanal. La destinacién tiene una duracion de 30 afos,
renovables. El uso del espacio e infraestructura de la caleta se establece en un plan de administracién acordado entre las partes.
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caleta artesanal les habilitard para desarrollar multiples actividades como procesamiento de productos
pesqueros, acuicultura de pequeia escala, puestos de venta de productos pesqueros y artesania, y turismo.

155.La experiencia serd documentada para identificar aprendizajes. Se organizard reuniones regulares de
reflexion y autoevaluacién con cada grupo y se facilitara el intercambio de experiencias entre los pescadores
de las cuatro localidades.

Productos de macroalgas para consumo humano directo y abastecimiento a la industria de derivados

156. Las comunidades litorales de macroalgas forman hdbitats complejos en los que desarrolla importante
biodiversidad, y ademads proveen una variedad de bienes y servicios ambientales. El ciclo de vida de varias
especies comerciales (e.g., erizos, bivalvos) depende de las praderas de algas. Adicionalmente, en ambos
paises, las macroalgas tienen un alto valor comercial como materia prima para la industria de productos
derivados (e.g., carragenina, agar). La mayor parte proviene de cosecha del medio silvestre, que se
complementa con cultivos (Vivanco et al., 2011; Hayashi et al., 2014; Rebours et al., 2014; Vasquez et al.,
2014). En Chile sélo estd permitida la recoleccién de macroalgas varadas en playas; ademds a cada
organizacidn que estan en régimen de Areas de Manejo de Recursos Benténicos (AMERB) se le asigna una
cuota, que es declarada por los mismos pescadores al momento de la comercializacién. En ambos paises hay
consumo directo tradicional de algunas macroalgas como el cochayuyo, y en los Ultimos afios se ha impulsado
el desarrollo de productos elaborados como mermeladas y alga seca.

157.El proyecto apoyara dos tipos de intervencion: (i) implementacion de pilotos para agregar valor al alga
varada que se vende para proceso industrial, y (ii) el desarrollo de productos para consumo humano directo.
Las dreas de trabajo seran el sector ubicado entre Chafiaral y Caldera (regién de Atacama) y Puerto Aldea
(region de Coquimbo) en Chile (Figura 15), y de San Juan de Marcona y Atico en Peru (Figura 9). Las acciones
del proyecto construirdn sobre la experiencia que tienen los grupos seleccionados®® y los avances en ambos
paises de varias organizaciones de la sociedad civil*®, academia y sector publico.

158. En Marcona y Atico, el proyecto apoyara a COPMAR vy el Gremio de Pescadores de Atico para preparar
estudios de factibilidad y planes de negocio para plantas de proceso de macroalgas. Las plantas de proceso
son facilidades sencillas con infraestructura basica para carga, picado, clasificacién, ensacado y pesaje de las
algas. En base a los resultados de los estudios de factibilidad, se apoyara la preparacién de propuestas de
proyecto para conseguir financiamiento de fondos concursables, y los tramites ante las entidades
pertinentes. Finalmente, se proveerd tutoria y asistencia técnica y administrativa durante la instalacién de
las facilidades e inicio de operaciones. Se prevé de la DIREPRO Ica y la GEREPRO Arequipa apadrinen las
iniciativas y proveen apoyo a mediano y largo plazo.

4 Por ejemplo, un resumen de la situacién en San Juan de Marcona puede verse en https://pnudperu.exposure.co/la-
revolucion-de-las-algas

4 por ejemplo, los algueros de Navidad (Regidn del Libertador General Bernardo O'Higgins) que comercializan productos de
cochayuyo y luche. Mas informacién en: alguerosdenavidad.cl.
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Figura 15. Sitios de trabajo con macroalgas en Chile

Area proegida Punfa Morro—
desembocadura rio Copiape

159.En Chile, el proyecto contribuird en explorar la posibilidad de instalar una planta para extraer alginato de
algas. Al inicio del proyecto, se preparara una evaluacién de (i) la situacién del mercado de alginato v (ii) las
barreras y oportunidades para la instalacion de una planta de alginato en Chafiaral de Las Animas, basada en
la administracidn asociativa de organizaciones de pescadores artesanales. Dependiendo de los resultados
del analisis, se apoyara a las organizaciones de pescadores del sector entre Chafiaral y Caldera con la
preparacion de (i) estudios de factibilidad, (ii) disefio del plan de negocios, (iii) disefios técnicos y planos para
la planta de alginato v, (iv) propuestas de proyecto para conseguir financiamiento de fondos concursables.

160. Se contribuira al desarrollo de cadenas de valor de productos de macroalgas para consumo humano directo.
Para esto, al inicio del proyecto, se analizara las experiencias chilenas (exitosas y no exitosas) de produccion
de productos con valor agregado para el consumo interno. A partir de este analisis, se identificara productos
con mejor condicién de desarrollo comercial por parte de pescadores artesanales (organizaciones o familias)
y se preparara un analisis de mercado para estos productos.

161. En base a estos resultados, se preparard una estrategia de fomento de cadenas de valor de los productos
priorizados en Puerto Aldea y toda la region de Atacama. Se prevé que la estrategia se implemente con el
apoyo del GORE Atacama y la Universidad de Atacama que tiene experiencia en desarrollo de productos de
algas.

162.En apoyo a la estrategia de fomento de cadenas de valor, el proyecto proveera a los grupos que se interesen
en desarrollar iniciativas de produccion:

. Apoyo y tutoria para preparar propuestas de proyectos a diversas fuentes de financiamiento (e.g., CORFO).
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. Asistencia técnica, capacitacion y acompanamiento para el desarrollo de negocios asociativos o familiares.

163. Adicionalmente, se ubicara en la zona un extensionista por 12 meses para que provea apoyo directo a los
emprendimientos en marcha. Esta persona estard bajo la orientacién y supervisién del especialista en
diversificacion productiva del proyecto.

164. Finalmente, se disefara una campafia publico — privada de promocién de consumo de productos de
macroalgas, y sus correspondientes materiales. Se prevé que la campanfia sea implementada por el programa
“Del Mar a mi Mesa” y/o “Come pescado y sumate al kilo de salud por afio”.

165.La experiencia serd documentada para identificar aprendizajes. Se organizard reuniones regulares de
reflexion y autoevaluacién con cada grupo y se facilitard el intercambio de experiencias entre los pescadores
de las localidades.

Aprovechamiento de residuos pesqueros como fertilizantes

166.El proyecto apoyara un piloto de fomento del aprovechamiento de residuos pesqueros a partir de la
experiencia de las industrias procesadoras de Pisco (Peru) sobre uso de residuos para producir compost. El
proceso se desarrollara en estrecha colaboracién con la DIREPRO Ica.

167.Al inicio del proyecto se preparard analisis de factibilidad para (i) produccién y comercializacion de
ictiocompost en Pisco, y (ii) aprovechamiento de alga caulerpa (una especie invasora) para compost u otro
uso. En base a los resultados, se disefiara un paquete tecnoldgico para produccidn de ictiocompost por parte
de pequefios productores locales. Una vez listo el paquete tecnoldgico, se disefiard un programa de
capacitacion para productores locales y se entrenara capacitadores de entidades nacionales (e.g., DIREPRO
Ica, FONDEPES) para que puedan capacitar a los productores. El proyecto apoyara el inicio del programa de
capacitacion, pero su implementacién a mediano plazo estard a cargo de la DIREPRO Ica.

168. Complementariamente, se disefiard una campafia de promocion de negocios de produccién de
ictiocompost, y su uso en agricultura orgdnica. El proyecto apoyara el inicio de la campafia, la misma que
sera mantenida por la DIREPRO Ica.

169. En apoyo a la campafia de promocién de negocios, el proyecto proveera apoyo inicial a los emprendedores
en preparacién de planes de negocio y acompafiamiento productivo. El apoyo continuard a cargo de la
DIREPRO Ica u otras entidades que se integren a la iniciativa.

170.En el afio 4 se organizara una visita de pescadores chilenos para conocer la experiencia en Pisco. La
experiencia de produccidn de ictiocompost serd documentada para identificar aprendizajes.

Experiencias en diversificacién productiva en base a gastronomia y turismo

171. Las comunidades pesqueras son vulnerables al impacto de cambios en el acceso y la disponibilidad de pesca
(e.g., cambio climatico, marco regulatorio, mercados). La respuesta tradicional para afrontar esta
vulnerabilidad ha sido promover la diversificacidn de actividades de los pescadores, por ejemplo, impulsando
gue incursionen en procesamiento, turismo o acuicultura. Hay abundante experiencia que muestra que la
diversificacion de ingresos y actividades requiere una perspectiva amplia que incorpore a las familias y la
comunidad pesquera, asi como acciones de apoyo gubernamental (e.g., acceso a servicios bdasicos y
educacion) (Allison & Ellis, 2001; Brugere et al., 2008; Cinner & Bodin, 2012; Hersoug, 2012; Olale & Henson,
2013).

172.El proyecto contribuira al desarrollo de ejercicios de diversificacion productiva, construyendo sobre la
experiencia y motivaciones (principalmente gastronomia y turismo) de cuatro comunidades pesqueras que
extraen recursos costeros (i.e., San Juan de Marcona y Atico en Perd, y Torres del Inca y Puerto Aldea en
Chile). Se aplicara un enfoque de medios de vida sostenibles (Chambers & Conway, 1991; Allison & Ellis,
2001) que permita disefiar intervenciones integrales. Los aprendizajes con estas comunidades servirdn de
base para acciones de apoyo en otras localidades costeras del HCLME.

173. Al inicio del proyecto se preparara un andlisis de opciones y viabilidad de diversificacién productiva en las
cuatro localidades. El andlisis estard basado en el marco de medios de vida sostenibles y pondra énfasis en
el rol de las mujeres en la produccidn y generacidn de ingresos. Este analisis se ejecutara en paralelo con el
estudio de barreras y oportunidades para la incorporacion de las mujeres en actividades productivas (parrafo
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126). Los resultados de los andlisis seran examinados con los actores locales de cada poblacidn, los gobiernos
locales (municipios, gobiernos regionales) y las autoridades de pesca.

174. A partir de los resultados de los analisis, se preparara participativamente una estrategia de diversificacién
productiva. La estrategia incorporara enfoque de género y promovera la participacién de las mujeres. El
proyecto apoyard durante un afio la implementacidn inicial de estas estrategias, se prevé que las mismas
comunidades y los gobiernos locales se encarguen de la implementaciéon a mediano y largo plazo.

175.En Puerto Aldea y Torres del Inca, el proyecto proveera:

= Pequefas donaciones en especies en apoyo a las iniciativas de diversificacion productiva. El presupuesto
del proyecto incluye una asignacién de USD30,000 para ser invertidos durante el afio 2 (ver nota
presupuestaria 52). Estos recursos se complementaran, en lo posible, con el fondo apoyo a actividades de
mujeres descrito previamente (parrafo 127). La ejecucién de estos recursos se hara en el marco de la guia
sobre donaciones de micro-capital del PNUD.

= Capacitacidon y tutoria para preparar propuestas de proyectos a los diversos fondos concursables
disponibles para desarrollo de emprendimientos productivos (e.g., FFPA, CORFO, Fondo de Solidaridad e
Inversidn Social, Capital Abeja Emprende del Servicio de Cooperacién Técnica).

= Asistencia técnica y entrenamiento practico (hands-on-training), durante un afo, a los emprendimientos,
provistos por dos extensionistas (uno en cada localidad). Los extensionistas ademas apoyaran el
fortalecimiento del capital social en cada comunidad. Estas personas estaran bajo la orientacion y
supervision del especialista en diversificacion productiva del proyecto.

= Apoyo para el proceso participativo de preparacién de un programa de desarrollo turistico para cada
localidad. El proyecto proveera apoyo para la implementacion inicial de estos programas, pero se prevé
gue los mismos se sustenten a mediano y largo plazo en las mismas comunidades y las unidades de turismo
de los gobiernos locales.

= QOrganizacidn de visitas de intercambio de experiencias (una visita anual en los afios 2 a 4) para visitar
localidades en Chile o Perd donde existan iniciativas similares.

176.En Puerto Aldea, el proyecto apoyara la iniciativa de promocién de la localidad que esta desarrollando la
organizacién social de hecho llamada “Comunidad de Puerto Aldea”, que impulsa el desarrollo local. Se
preparara participativamente una estrategia de promociéon de la localidad y se contribuird a su
implementacién inicial. Se prevé que la comunidad y los gobiernos locales se encarguen de la
implementacidn posterior a mediano y largo plazo.

177.En Torres del Inca, el proyecto apoyara el disefio y habilitacién de una ruta turistica que incluye una zona
para camping. Como parte del disefio se desarrollara los mecanismos de administracién y mantenimiento de
la ruta y sus facilidades. Se prevé que la comunidad se encargue de la operacioén.

178. En Marcona y Atico hay importantes avances en el desarrollo de actividades turisticas complementarias. Por
tanto, el proyecto apoyara la preparacion participativa de los planes de ordenamiento de actividades
turisticas en las playas de cada localidad. Estos planes serdan adoptados formalmente por las autoridades
locales, quienes también apoyaran su implementacién a largo plazo. El proyecto contribuird con asistencia
técnica especializada puntual durante tres aios (afios 2 a 4).

179. Adicionalmente, se preparara analisis de factibilidad para el desarrollo de un producto turistico vinculado
con las praderas de macroalgas y el aprovechamiento del alga varada en Marcona y Atico. Dependiendo de
los resultados de los estudios de factibilidad, se apoyara:

= El disefio de los productos turisticos y la correspondiente estrategia de desarrolloy promocion.

= Asistencia técnica para el desarrollo de los productos turisticos y la implementacion de la estrategia de
promocion. Para esto, el proyecto proveera dos extensionistas. Una persona proveera asistencia técnica
especializada y tutoria para el desarrollo de los productos turisticos. Esta persona trabajara a medio tiempo
por dos afos (afos 2 y 3). Una segunda persona proveera apoyo durante un afio para la implementacién
inicial de la estrategia de promocidn. Ambas personas trabajaran en coordinaciéon con las organizaciones y
gobiernos locales, y bajo la orientacién y supervision del especialista en diversificaciéon productiva del
proyecto.

180. La experiencia con las cuatro comunidades serd documentada para identificar aprendizajes. Se organizara
reuniones regulares de reflexion y autoevaluacion con cada grupo y se facilitard el intercambio de
experiencias entre los actores de las localidades.
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Experiencias en diversificacion productiva en base a cultivo / repoblamiento de recursos bentdnicos y
macroalgas

181.En ambos paises hay experiencias y avances en la promocién de cultivo y repoblamiento de macroalgas y
recursos benténicos. Recientemente, la Ley 20925 de 2016 creo una bonificacién®® para promover el
repoblamiento y cultivo de algas en Chile. En apoyo a la implementacién de esta normativa, el Fondo de
Administracion Pesquera (FAP) (ver parrafo 229) tiene previsto (i) facilitar asistencia técnica por medio de
extensionistas, y (ii) la instalacién de laboratorios (hatcheries) demostrativos para producir plantulas de
macroalgas.

182. El proyecto apoyara el desarrollo de experiencias en Chile, cuyos aprendizajes podrian ser utiles para ambos
paises. Se trabajara en intervenciones para promover el cultivo de macroalgas en el sector entre Chanaral y
Caldera, y repoblamiento de erizo en Torres del Inca (Figura 15).

183. Al inicio del proyecto se preparara un analisis de factibilidad de diversificacion productiva en estas
localidades. El andlisis estara basado en el marco de medios de vida sostenibles y pondra atencion al rol de
las mujeres en estas actividades. El andlisis se ejecutard en paralelo con los analisis sobre incorporacién de
mujeres en actividades productivas (parrafo 126) y de diversificacion productiva (parrafo 173).
Complementariamente, se preparara un estudio de la vocacion de sitios para produccidon de macroalgas en
el sector entre Chanaral y Caldera. Este estudio identificard las algas que se producen y que pudieran
producirse para diversos usos (e.g., consumo humano directo, derivados), asi como el potencial de
produccion.

184.En base a los resultados de los estudios previos, el proyecto apoyara:

= Un estudio de factibilidad para la instalacion de un hatchery para produccion de plantulas de macroalgas
en el sector. Dependiendo de la factibilidad, se invertird en el disefio del hatchery, su modelo de gestiony
su plan de negocio. La instalacion y operaciéon del hatchery seria cubierta con fondos nacionales.
= El disefio de un programa de extensién pesquera artesanal enfocado en incentivar la produccion de
macroalgas en el sector entre Chafiaral y Caldera. El proyecto apoyara el inicio del programa de extension,
proveyendo dos extensionistas experimentados por un afio, quienes entrenaran personal y ayudaran en el
desarrollo de los materiales y logistica de extensidn. Estas personas trabajaran juntamente con el personal
de SUBPESCA que se hard cargo de implementar el programa de extensiéon, bajo la supervisién del
especialista en diversificacion productiva del proyecto.
Estas intervenciones buscardn potenciar la participacién de las mujeres locales en las actividades de
produccién de macroalgas.

185. Se aprovechara la experiencia de la Universidad Catdlica del Norte para entrenar a los pescadores de Torres
del Inca en cultivo de erizos. Se invertird recursos del GEF para preparar los materiales y facilitar
entrenamiento tedrico y practico a las familias de los pescadores. Esto se complementard con asistencia
técnica y tutoria que proveera un extensionista por un afio en Torres del Inca. Esta persona trabajara bajo la
supervision del especialista en diversificacion productiva del proyecto.

186.Se prevé que SUBPESCA sustente a mediano plazo el apoyo a los productores, y que potencie los
aprendizajes en otros sectores.

187.La experiencia y aprendizajes seran documentados. Se organizard reuniones regulares de reflexion y
autoevaluacion con cada grupo y se facilitara el intercambio de experiencias entre los actores de las
localidades.

Componente 5. Contribuir a la seguridad alimentaria y la inocuidad de los alimentos de la poblacién.
188. El resultado esperado es que la poblacidn en general se beneficie de una mayor seguridad alimentaria e

inocuidad de los alimentos sobre la base de una mejor gestion de los ecosistemas y de las pesquerias, junto
con un mejor control de la calidad de la captura. Para el efecto se trabajara en (i) preparar un plan de accién

50 La bonificacién apoya proyectos de repoblamiento o cultivo de macroalgas marinas nativas por parte de pescadores
artesanales, organizaciones de pescadores artesanales y micro y pequefias empresas. La ley también establece que el FFAP y el
FAP deberan proveer asistencia técnica para la preparar los proyecto técnicos requeridos para acceder a la bonificacién.
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para promover el consumo de productos de mar en sectores vulnerables de Peru (producto 5.1), (ii) disefiar
un programa de capacitaciéon sobre inocuidad, seguridad alimentaria y manejo seguro de productos
pesqueros para los actores de las cadenas de abastecimiento (producto 5.2), (iii) disefiar un programa de
informacién a los consumidores sobre inocuidad, seguridad alimentaria y consumo responsable de productos
del mar (producto 5.3), y (iv) desarrollar un piloto de trazabilidad de productos para consumo humano
directo en cada pais (producto 5.4) (Tabla 8).

189.La persona que se desempefie como especialista en diversificacion productiva del proyecto guiara y
coordinard la implementacidon de este resultado (Figura 17). Esta persona contara con el apoyo de un
voluntario de Naciones Unidas (UNV) que conducira las acciones del proyecto en Perd.

190. Se espera que el impacto a largo plazo sea que los productos pesqueros que se expenden en el mercado
nacional sean inocuos y que los consumidores exijan productos seguros, provenientes de practicas
responsables de captura y abastecimiento.

Promocion de productos pesqueros para seguridad alimentaria de grupos vulnerables en Peru

191.El proyecto contribuira a la implementacion de las agendas nacionales de seguridad alimentaria y
nutricion’’. Al inicio del proyecto se sistematizara la experiencia y situacién del uso de productos pesqueros
(principalmente de anchoveta y jibia/pota) para seguridad alimentaria de la poblacién vulnerable del Peru.
Esta informacion se llevard a andlisis en un evento publico — privado. Los resultados del evento serviran de
insumo para preparar una propuesta de plan de accion para fomentar el consumo de productos pesqueros
en sectores vulnerables del pafis.

192. El proceso se desarrollard en forma participativa bajo el liderazgo del Viceministerio de Pesca y Acuicultura,
en colaboracidn con las autoridades sectoriales pertinentes. Se prevé que el plan de accion esté aprobado
formalmente a finales del primer afio del proyecto, y que sirva de insumo para las intervenciones de
diversificacion productiva y agregacion de valor (resultado 4).

Programa de capacitacién en inocuidad de productos pesqueros para el mercado interno

193. Ambos paises tienen normativa e institucionalidad para el control de inocuidad de alimentos, que son muy
estrictos para los productos pesqueros de exportacidn. Sin embargo, subsisten problemas en la manipulacién
de los productos que se expenden en el mercado nacional. El origen de estos problemas tiene que ver, en
parte, con falta de infraestructura abordo y en tierra en las caletas pesqueras, asi como con inadecuada
manipulacidn durante el procesamiento, traslado y expendio (e.g., inadecuado enhielado o congelacién). El
proyecto apoyara el desarrollo de intervenciones para mejorar la calidad de los productos pesqueros en los
sitios de intervencién del proyecto. Estas experiencias serviran como ejemplo para aplicar los aprendizajes
en contextos mas amplios dentro de cada pais.

194. Al inicio del proyecto, se identificara las falencias de inocuidad de productos para consumo humano directo
en las cadenas de abastecimiento de las especies priorizadas (i.e., anchoveta, jibia/pota, recursos bentdnicos
costeros y macroalgas) en los sitios de intervencion del proyecto: Iquique, Torres del Inca, Puerto Aldea, y
Coquimbo en Chile, y Pisco, San Juan de Marcona y Atico en Peru. En base a los resultados del analisis, se
identificard necesidades de capacitacion de los actores de la cadena de abastecimiento en materia de
inocuidad alimentaria.

195. Se disefiara un programa de capacitacion y sus correspondientes materiales, y se entrenara capacitadores
de las entidades nacionales pertinentes. El proyecto apoyara la ejecucion de un piloto de capacitacion
durante un afio. En ese periodo, la capacitacion serd provista por entidades locales, y el proyecto facilitara
dos extensionistas (uno en cada pais) que provean seguimiento, acompafiamiento y tutoria a los grupos que

51 3 estrategia nacional de seguridad alimentaria y nutricional (COMSAN, 2013) fue aprobada mediante Decreto Supremo 021-
2013-MINAGRI de 2013, el plan nacional de seguridad alimentaria y nutricional (COMSAN, 2015) fue aprobado mediante
Decreto Supremo 008-2015-MINAGRI, y el plan nacional para la reduccion y control de la anemia materno infantil y la
desnutricion crénica infantil en el Pert 2017-2021 fue aprobado mediante Resolucion Ministerial 249-2017-MINSA.
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reciban la capacitacién. Se asegurard que esta capacitaciéon esté debidamente articulada con las
intervenciones del resultado 4.
Las personas que se desempefien como extensionistas seran orientadas y supervisadas por el especialista en
diversificacion productiva del proyecto.

196. La intervencion sera documentada para identificar aprendizajes y buenas practicas. Se realizara reuniones
de reflexién y autoevaluacidn con los grupos que han participado en el ejercicio. También se facilitard el
intercambio de experiencias e identificacion de elementos comunes entre ambos paises. A partir de los
aprendizajes se invertira en:

= Actualizar el programa de capacitacion en inocuidad, para que pueda aplicarse en otras localidades.

=  Preparar un manual de buenas practicas de manipulaciéon de productos pesqueros para consumo en el
mercado interno. El manual serd divulgado por medio de las entidades oficiales y socios interesados en el
tema (e.g., organizaciones pesqueras, ONG).

197. Finalmente, en Pery, se apoyara la instalacién de una planta de hielo para el complejo pesquero La Puntilla
de Paracas (Figura 11). Se realizara un analisis de necesidades de abastecimiento de hielo de los pescadores
artesanales, y se preparara un estudio de factibilidad y el disefio del equipamiento, modelo de gestion y plan
de negocio. El andlisis de factibilidad y disefios se prepararan bajo la guia de FONDEPES y el Viceministerio
de Pesca y Acuicultura.

198. Se preparara un proyecto de inversion para conseguir financiamiento del Programa Nacional de Innovacién
en Pesca y Acuicultura (PNIPA) u otras fuentes de financiamiento. Se prevé que el gobierno local
conjuntamente con el Viceministerio de Pesca y Acuicultura gestionaran el financiamiento y dirigiran la
consecuente instalacion y operacién de la planta de hielo.

Programa de comunicacion a los consumidores sobre inocuidad, seguridad alimentaria y consumo
responsable

199. Los programas como “A Comer Pescado”, “Del Mar a mi Mesa” y “Come pescado y simate al kilo de salud
por afio” se han centrado en promover el consumo de productos del mar. Es necesario incorporar en las
campafas ideas respecto a (i) demandar productos inocuos, (ii) seguridad alimentaria y (iii) consumo
responsable. Consecuentemente, se invertira recursos del GEF para identificar las inquietudes y necesidades
de informacidn de los consumidores de las cadenas de valor de los recursos priorizados (i.e., anchoveta,
jibia/pota, recursos bentdnicos costeros, y macroalgas).

200. En base a las necesidades identificadas, se disefiara un programa de comunicacion a los consumidores sobre
(i) inocuidad, (ii) seguridad alimentaria, y (iii) consumo responsable, asi como sus respectivos materiales de
comunicacion. Esto se hara en estrecha colaboracién con “A Comer Pescado”, “Come pescado y simate al
kilo de salud por ano”, “Del Mar a mi Mesa” y otros socios que se interesen en el tema.

201. El proyecto aportara a ejecutar la primera campafa, en coordinacion con los programas de promocion de
consumo de cada pais. Los resultados de la campafia serdn analizados conjuntamente para identificar
aprendizajes a ser incorporados en subsecuentes campanas. La implementacion a mediano y largo plazo del
programa de comunicacién estard a cargo de “A Comer Pescado”, “Come pescado y simate al kilo de salud
por afio”, “Del Mar a mi Mesa” y otros socios que se interesen en el tema.

202. Finalmente, el proyecto apoyara a las autoridades pesqueras de cada pais para organizar eventos que
promuevan el didlogo, coordinacién, y trabajo en red de las entidades publicas con competencias en
aplicacién de las normas sanitarias y de control de calidad en el expendio de los productos pesqueros (e.g.,
control municipal de expendio en mercados). Esto es necesario, pues es comun el desconocimiento de
competencias y responsabilidades.

Experiencias de trazabilidad de productos para consumo humano directo en el mercado interno

203. Los sistemas de trazabilidad de productos pesqueros estan principalmente enfocados en atender los
requerimientos de los mercados de exportacién. En contraste, la trazabilidad de los productos de consumo
interno no esta bien desarrollada, ni es exigida por los consumidores. Aunque hay avances, como el “sello
azul” de SERNAPESCA, e iniciativas de varias ONG al respecto (e.g., TNC, The Future of Fish, WWF).
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204. El proyecto auspiciara un analisis comparativo de las experiencias y marco regulatorio e institucional para
la trazabilidad de productos para el mercado nacional. Los resultados seran analizados en sesiones con
autoridades, productores y OSC (reuniones presenciales y virtuales).

205.En base a los resultados del analisis con los actores clave, se disefiara una propuesta de sistema de
trazabilidad para cada pais. La propuesta sera analizada y ajustada participativamente con los actores clave.

206. Una vez acordado un primer concepto de sistema de trazabilidad, el proyecto apoyara una implementacién
piloto en cada pais para probarlo en terreno. Los resultados de la experiencia piloto seran analizados en
reuniones nacionales y binacionales para identificar aprendizajes comunes y buenas practicas. Se prevé que
la experiencia generada contribuya a robustecer los sistemas de trazabilidad de ambos paises.

Componente 6. Compartir y divulgar experiencias y aprendizajes

207.El resultado esperado es que se compartan las lecciones y buenas practicas con los actores clave de cada
pais, entre paises y mundialmente (Tabla 8).
208. Se desarrollaran tres lineas de trabajo:
= Facilitar la comunicacidn entre actores clave del proyecto y la diseminacion de aprendizajes (producto 6.1).
= Documentar y diseminar los aprendizajes del proyecto (producto 6.2).
= |ncorporar la perspectiva de género en la gestidn y acciones del proyecto (producto 6.3).
209. La persona que se desempefie como especialista en participacion, comunicacién y género estara a cargo de
este resultado (Figura 17).

Plataforma para facilitar comunicacién y diseminacion de aprendizajes

210. Al inicio del proyecto el EPCG establecerd un equipo de trabajo con los equipos de comunicacion de los
socios del proyecto. Cada entidad socia designara un referente que integrard el equipo de trabajo y que sera
el canal para el flujo de informacidn y materiales de comunicacién. Este equipo de trabajo en comunicacion
preparara y acordara:

i.  planes de trabajo anuales que ejecutaran y evaluaran conjuntamente, y
ii.  protocolos y procedimientos para colaboracién y actuacién conjunta.
iii. El EPCG preparard materiales de prensa y noticias, pero su divulgacion se hara por medio de los canales
y redes sociales de los socios del proyecto (e.g., YouTube, Instagram, Twitter).
211.En el primer trimestre de ejecucion del proyecto, el EPCG preparara
= Una estrategia detallada de comunicacion del proyecto, que estara enfocada en (i) los actores y grupos de
interés, v (ii) los sitios de intervencion. La estrategia sera analizada con los equipos de comunicacion y se
ejecutard por medio de los planes de trabajo conjuntos anuales. Al final de cada afio, el grupo de trabajo
evaluara los logros y desempefio de la estrategia de comunicacién del proyecto, y realizard ajustes que
fuesen pertinentes.
= Tres guias sobre:
a. organizacion de eventos sustentables (UNEP, 2009; UNEP, 2012),
b. comportamiento y uso de lenguaje inclusivo y con perspectiva de género, y
c. organizacidn de eventos inclusivos y con perspectiva de género.
Las guias seran acordadas con los socios y seran implementadas en todas las acciones del proyecto.

212. A mas tardar en el segundo trimestre de ejecucién del proyecto, se contratara un andlisis de brecha entre
la necesidad de comunicacién y trabajo colaborativo y los medios y tecnologias de comunicacidon que usan
los socios del proyecto. Se propondra mejoras en equipos y programas para mejorar la comunicacion y la
colaboracién virtual. Se dara énfasis a la identificacién de herramientas modernas de colaboracién para
equipos distribuidos (e.g., Trello, Podio, Slack, Docusign, Dochub) que permitan cubrir las brechas
identificadas. En base a los resultados del estudio, se instalard en los socios y oficinas del proyecto equipos
y programas que faciliten la comunicacién y colaboracidn virtual.

213.El EPCG se encargara de gestionar el sitio web del proyecto que estara articulado con los portales web de
los socios del proyecto, del PNUD y IW: LEARN.
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214. De ser necesario se creara y mantendra cuentas en plataformas virtuales y redes sociales (e.g., Facebook,
Twitter, YouTube, Instagram) que sean accesibles para los publicos meta del proyecto. Sin embargo, la
prioridad serd que la informacion fluya por medio de los canales y redes de los socios del proyecto.

215. Se preparara un boletin electrénico trimestral con noticias e informacion del proyecto, que sera distribuido
a los publicos meta del proyecto.

Documentacién de lecciones y buenas practicas

216.El EPCG establecera los métodos y procedimientos para que el equipo del proyecto documente
sistematicamente la experiencia del proyecto y finalmente prepare documentos de sistematizacion de los
aprendizajes. El EPCG orientara en la practica al equipo de proyecto para que documenten adecuadamente
las experiencias, buenas practicas y aprendizajes de las intervenciones que se realicen.

217.Se organizard reuniones anuales de reflexidn y autoevaluacién con los actores clave y beneficiarios de cada
producto. Este proceso tendra en cuenta la contribucidn y perspectiva de las mujeres. Los resultados de estas
reuniones seran sistematizados y presentados al Comité Directivo del proyecto, y reportados en los informes
anuales al GEF.

218.En el aino 4 se prevé preparar siete documentos de sistematizacion de experiencias del proyecto:

(1) Gestidn coordinada del stock de anchoveta;

(2) Gestion integrada de las bahias de Iquique y Paracas;

(3) Conservacion in situ de biodiversidad costera y marina;

(4) Promocidn de consumo humano directo de anchoveta, jibia y macroalgas;

(5) Promocion de cadenas de valor responsables de invertebrados bentdnicos;

(6) Promocion de inocuidad y seguridad alimentaria; y

(7) Visibilizacidn y fortalecimiento del rol de la mujer en la pesca y actividades complementarias/conexas,
incluidas la de agregacién de valor y diversificacidon productiva.

Estos documentos tendran formato de divulgacién, para ser accesibles a una amplia audiencia. Cada

documento incluird resumen ejecutivo en espafiol e inglés. Los documentos estaran en formato PDF de alta

calidad, para descarga de la web.

219. Para el cierre del proyecto se preparara una memoria que resuma en formato sencillo y muy grafico la
experiencia del proyecto. La memoria tendra resimenes ejecutivos en espafiol e inglés. La memoria se
distribuird, principalmente, en formato PDF por medios electrénicos, pero se prevé imprimir unas pocas
copias fisicas (ca., 1000 ejemplares) para publicos que tienen limitado acceso a la web.

220.El cierre formal se hara en el tercer trimestre del quinto afio. Se organizara un evento publico en cada pais
con amplia participacion de beneficiarios, actores clave y socios del proyecto. En el evento se presentara los
avances cientificos del proyecto.

221.En apoyo a la divulgacién de experiencias, el proyecto dispondra recursos para (i) participacion en reuniones
y eventos internacionales relacionados con la tematica del proyecto, (ii) el encuentro anual sobre grandes
ecosistemas marinos organizado por OIC-UNESCO, y (iii) financiara la participacién de una delegacion en las
conferencias de aguas internacionales (IWC) de 2020 y 2022.

Incorporacién de perspectiva de género

222.El proyecto tiene un plan de género que orienta las acciones a ejecutar para contribuir a generar igualdad
de oportunidades para mujeres y hombres, y contribuir al empoderamiento de las mujeres (Anexo 12). El
plan de género se resume mas adelante en el PRODOC (parrafo 269).

223. El coordinador binacional del proyecto serd responsable de asegurar la adecuada implementacién del plan
de género y de impulsar que las intervenciones del proyecto incorporen enfoque de género. El EPCG
coordinara la ejecucién del plan de género.

224. Las acciones del plan de género estan incorporadas en todas las intervenciones del proyecto. Sin embargo,
para asegurar una efectiva implementacién, el EPCG organizard (a mas tardar durante el segundo trimestre
de ejecucién del proyecto) entrenamiento en aspectos de género, sensibilidad cultural, y uso de lenguaje
inclusivo del equipo del proyecto y personal clave de los socios y aliados (e.g., gobiernos regionales). En estas
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reuniones se revisara el plan de género y analizard las formas en que cada persona puede contribuir a su
implementacion. El EPCG proveerd induccidn en aspectos de género, sensibilidad cultural, y uso de lenguaje
inclusivo a todo personal nuevo que se integre al equipo de proyecto, asi como a nuevos aliados que se
incorporen durante la implementacion del proyecto.

225.Luego de que estén identificados los grupos de mujeres en cada sitio de intervencién (parrafo 126), se

organizara reuniones para presentar el proyecto y las intervenciones a realizar.

226.Semestralmente se verificara el estado (i) de ejecucién del presupuesto relacionado con acciones del plan

de género vy (ii) que existan condiciones apropiadas para la participacién e involucramiento de las mujeres
en las intervenciones del proyecto. Esto se documentard y reportara dentro de los informes del proyecto.

Alianzas

227. Los cinco socios del proyecto en Chile son la Subsecretaria de Pesca y Acuicultura, el Ministerio del Medio

Ambiente, el Ministerio de Relaciones Exteriores, el Servicio Nacional de Pesca y Acuicultura, y el Instituto
de Fomento Pesquero. En Perd, los cinco socios del proyecto son el Viceministerio de Pesca y Acuicultura, el
Ministerio del Ambiente, el Ministerio de Relaciones Exteriores, el Servicio Nacional de Areas Naturales
Protegidas por el Estado, el Fondo de Administracidn de Pesquera y el Instituto del Mar del Pera.

228. Los socios apoyaran elementos especificos del proyecto (Tabla 10). Adicionalmente, en el Anexo 10 se listan

los actores clave con quienes interactuara el proyecto.

Entidades clave en Chile

229.SUBPESCA (que es una dependencia del Ministerio de Economia, Fomento y Turismo) es la autoridad

pesquera nacional con competencias para regular y administrar las actividades de pesca y acuicultura. La
subsecretaria administra dos fondos concursables:

El Fondo de Administracién Pesquera®, que fue creado por medio de la ley de pesca y acuicultura (Ley
18892 de 1989) y financia diversas acciones como fomento y desarrollo de la pesca artesanal, investigacion
pesquera, y promocién de consumo de productos pesqueros.

El Fondo de Investigacion Pesquera y de Acuicultura (FIPA), también creado por la Ley 18892, que por
medio de fondos concursables financia estudios para sustentar la toma de decisiones. El proyecto
aprovechara resultados de los proyectos FIPA (Anexo 11) y, en la medida de lo posible, buscara
complementariedad con estas iniciativas.

La subsecretaria también lidera dos programas clave:

Del Mar a Mi Mesa”. Este es un nuevo programa que, mediante articulacidn intersectorial y publico-
privada, impulsara el consumo responsable de productos pesqueros (Anexo 11). El proyecto articulara
acciones con este programa para impulsar campafias de fomento de (i) nuevos productos para consumo
humano directo, (ii) cadenas de valor sustentables y responsables, y (iii) seguridad e inocuidad alimentaria.
Programa estratégico nacional “pesca sustentable” que busca internalizar la sustentabilidad en las cadenas
de valor de productos pesqueros para consumo humano directo (Anexo 11). El proyecto impulsara que los
beneficiarios locales accedan, en lo posible, a fondos concursable para financiar acciones de equipamiento,
desarrollo de cadenas de valor y promocion de productos pesqueros.

230.El MMA es la autoridad ambiental nacional. Tiene a cargo, entre otras dreas de trabajo, la Estrategia

Nacional de biodiversidad 2017-2030, coordina el Plan de Accién de Areas Protegidas, la Estrategia Nacional
de Cambio Climatico, el Plan Nacional de Adaptaciéon al Cambio Climatico y los planes sectoriales de
adaptacién pertinentes®®. El Ministerio tiene por mandato de la Ley N°19.300, supervigilar el Sistema
Nacional de Areas Protegidas del Estado, SNASPE, que incluye Parques y Reservas Marinas, asi como los

52 E| FAP y FFPA serdn reemplazados por el Instituto Nacional de Desarrollo Sustentable de la Pesca Artesanal y Acuicultura de
pequefia escala (INDESPA) a partir de 2018 (la ley correspondiente fue aprobada por el Congreso Nacional de Chile el 13 de
diciembre de 2017).

53 En lo pertinente al presente proyecto hay planes de adaptacidn en biodiversidad (MMA, 2014) y pesca y acuicultura (MEFT
etal., 2015).
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Santuarios de la Naturaleza, y supervisar el manejo de las areas protegidas de propiedad privada (Art, 70,
letra b)**

231. SERNAPESCA es la entidad responsable del control y fiscalizacién de las actividades pesqueras y acuicolas, y
de la gestién sanitaria de los productos de exportacién®. Con relacién al presente proyecto, son
fundamentales los siguientes elementos que estdn bajo competencia de SERNAPESCA.

El Fondo de Fomento para la Pesca Artesanal (FFPA) que, mediante concursos nacionales y regionales,
financia proyectos de organizaciones de pescadores artesanales legalmente constituidas. Las lineas de
financiamiento del FFPA incluyen infraestructura pesquera, capacitacion y asistencia técnica,
repoblamiento y cultivo de recursos pesqueros, y comercializacion y administracion de centros de
produccién. Como parte de la cuarta linea de financiamiento, se ha financiado la participacion en el
programa “Los Reyes del Mar”*® y la ejecucién de ferias gastronémicas®’. El FFPA también ha financiado
el desarrollo de la plataforma para el fortalecimiento del capital humano en caletas de pescadores de
Chile®® (Anexo 11). El proyecto impulsara que los beneficiarios locales accedan a fondos del FFPA para
acciones de equipamiento, desarrollo de cadenas de valor y promocidn de productos pesqueros.

El Programa de Consumo Responsable y Pesca Sustentable (coloquialmente llamado “sello azul”), es
una certificacién voluntaria que acredita a personas, comercios, y restaurantes que expenden productos
de origen legal. Se espera que los grupos que desarrollen iniciativas de produccion se certifiquen con el
sello azul.

La administracién de las reservas marinas y parques marinos de Chile®.

232.1FOP es una entidad de derecho privado sin fines de lucro con un rol publico, dedicada a la investigacion
cientifica marina. Provee asesoramiento a la autoridad pesquera nacional sobre la gestion de las pesquerias
y recursos pesqueros.

233. El Ministerio de Relaciones Exteriores de Chile apoyara para incorporar en la agenda binacional las acciones
gue operativicen el Programa de Accion Estratégico.

Entidades clave en Peru

234.PRODUCE ejerce sus competencias de autoridad pesquera por medio del Viceministerio de Pesca y
Acuicultura. Varias entidades estan adscritas y forman parte del sector pesca de PRODUCE:

IMARPE. Es la entidad nacional de investigacién cientifica del mar, incluyendo la evaluacién del estado
de los recursos pesqueros, y el monitoreo de las pesquerias.

FONDEPES. El Fondo Nacional de Desarrollo Pesquero provee crédito y capacitacion a los pescadores
artesanales. Ademas, ejecuta proyectos de inversidén publica para construccidon de infraestructura
pesquera en apoyo a la pesca artesanal (e.g., muelles, plantas de hielo). El proyecto impulsara que los
beneficiarios locales accedan a fondos del FONDEPES para acciones de equipamiento y desarrollo de
cadenas de valor.

SANIPES. El Organismo Nacional de Sanidad Pesquera es la entidad responsable de garantizar la sanidad
e inocuidad en toda la cadena productiva. El proyecto trabajard con SANIPES para la habilitacion
sanitaria de embarcaciones y sitios de proceso, y la capacitacion en normas sanitarias y de inocuidad
alimentaria.

54 El Consejo de Ministros para la Sustentabilidad, al que concurren el Ministerio de Medio Ambiente y el de Economia,
Fomento y Turismo, entre otros, es quien debe proponer la creacién de las areas protegidas del Estado (Art. 71, letra c.), que
incluye los parques y reservas marinas, santuarios de la naturaleza y las Areas Marinas Costeras Protegidas de Multiples Usos,
todos los cuales quedan bajo la supervigilancia del Ministerio de Medio Ambiente. Estd en tramite un proyecto de ley para
crear un Servicio de Biodiversidad y Areas Protegidas que gestione un sistema nacional de areas protegidas.

55 SERNAPESCA no tiene a cargo la fiscalizacidn y control del procesamiento y expendio de productos pesqueros para el mercado

nacional.

%6 Este es un programa de televisién en el que chefs visitan las caletas pesqueras para cocinar y promover productos tipicos

locales.

57 Este concurso busca promover y posicionar productos pesqueros artesanales.
58 http://www.pescadorprofesional.cl/
9 A noviembre de 2017, habia cinco reservas marinas y cinco parques marinos bajo tutela de SERNAPESCA.
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= |TP. El Instituto Tecnoldgico de la Producciéon apoya competitividad de las empresas a través de la
provision de servicios de investigacion, desarrollo, innovacion, adaptacién, transformacion y
transferencia tecnoldgica. El ITP opera mediante Centros de Innovacién Productiva y Transferencia
Tecnoldgica (CITE), que transfieren tecnologia y promueve la innovacién en las empresas, y que pueden
ser publicos o privados. ITP tiene tres CITE pesqueros en Piura, Callao e llo. El CITE de Callao tiene una
planta piloto que desarrolla nuevos productos pesqueros (incluye anchoveta y pota) y puede producir
por encargo conservas y productos congelados. El proyecto trabajara con el ITP para el desarrollo de
productos pesqueros para consumo humano directo.

= |NACAL. El instituto Nacional de Calidad (INACAL) es el ente rector del sistema nacional de calidad.

235.En el ambito de PRODUCE operan:

= ElPrograma Nacional “AComer Pescado” (Anexo 11), que fue creado en 2012 para fomentar el consumo
humano directo de productos pesqueros. El programa tuvo una vigencia original de cinco afios, que ha
sido renovada por un periodo similar (i.e., hasta 2022). El proyecto trabajara con A Comer Pescado para
implementar campafias de fomento de (i) nuevos productos para consumo humano directo, (ii) cadenas
de valor sustentables y responsables, y (iii) seguridad e inocuidad alimentaria.

= El Programa Nacional de Innovacién en Pesca y Acuicultura (Anexo 11) cuyo propdsito es impulsar la
innovacion y renovar el modelo de desarrollo pesquero. El PNIPA tiene tres proyectos de innovacion en
pesca y acuicultura, y de mejoramiento institucional y organizacional. Estos proyectos se implementan
mediante fondos concursables. El proyecto impulsara que los beneficiarios locales accedan a fondos del
PNIPA para acciones de equipamiento y desarrollo de nuevos productos pesqueros y cadenas de valor
sostenibles y responsables.

236. MINAM es la autoridad ambiental y cambio climatico nacional. Tiene a cargo, entre otras areas de trabajo,
la estrategia de biodiversidad (MINAM, 2014), la estrategia nacional de cambio climatico (MINAM, 2015) y
los planes de adaptacidn al cambio climatico pertinentes, y el ordenamiento territorial ambiental. Ademas,
impulsa el manejo integrado de zonas marino-costeras.

237.SERNANP es una entidad adscrita al MINAM que gestiona el sistema nacional de dreas protegidas por el
Estado. Adicionalmente, hay dreas naturales protegidas que son administradas por los gobiernos regionales,
y areas de conservacion privadas que son administradas por personas particulares. SERNANP es la agencia
principal para la ejecuciéon de los proyectos GEF Guaneras y PAN Il (Anexo 11).

238. El Ministerio de Relaciones Exteriores del Peru apoyara para incorporar en la agenda binacional las acciones
gue operativicen el Programa de Accion Estratégico.

Aliados estratégicos

239.En la implementacién del resultado 1 sera clave la colaboracién, en Chile, de la Sociedad Nacional de Pesca
de Chile (SONAPESCA) y el Centro de Investigacion Aplicada del Mar (CIAM), y, en Peru, de la Sociedad
Nacional de Pesqueria (SNP) y del Instituto Humboldt de Investigacién Marina y Acuicola (IHMA). Estas
entidades apoyaran el proceso de desarrollo de protocolos para evaluacién coordinada del stock compartido
de anchoveta y su inmediata aplicacion. EI CIAM tiene un programa de investigacién enfocado en el stock de
anchoveta que comparten ambos paises. La SNP financiara la participacion de buques pesqueros particulares
en los cruceros de evaluacion de la poblacidn y el IHMA tiene un programa para el analisis de informacion
suministrada por la flota industrial.

240.En la implementacién del resultado 2 en la bahia de Iquique sera clave la colaboracion de la DIRECTEMAR,
el municipio de lquique, el Gobierno Regional de Tarapaca (GORE Tarapaca), y la Comisién Regional de Uso
de Borde Costero de la Regidn de Tarapaca®. DIRECTEMAR es la autoridad maritima nacional, controla y
fiscaliza las actividades en el mar, y administra el borde costero. Ademas, implementa por mds de 25 afios el
Programa de Observacion del Ambiente Litoral, POAL, que monitorea anualmente parametros de calidad de

80 | as comisiones regionales de uso del borde costero son una instancia de aplicacién de la politica nacional de uso del borde
costero. Sus funciones incluyen preparar y formalizar la politica regional del uso del borde costero, y la zonificacion del borde
costero regional. Estas comisiones dependen funcional y administrativamente del correspondiente gobierno regional.
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agua y sedimentos en varios puntos a lo largo de la costa chilena. En Iquique hay catorce estaciones donde
se muestrean parametros de calidad de agua y doce para sedimento.

241.En la implementacién del resultado 2 en la bahia de Paracas sera clave la colaboracién de los gobiernos
locales: la municipalidad distrital de Paracas, la municipalidad provincial de Pisco, el gobierno regional de Ica
(GORE Ica), y el comité de gestion local para el manejo integrado de zonas marino-costeras de la provincia
de Pisco. Adicionalmente, se prevé que el Ministerio de Vivienda, Construccion y Saneamiento (MVCS) apoye
para asegurar el financiamiento para el proyecto de inversion publica que implemente el sistema tratamiento
y relleno sanitario en la ciudad de Paracas.

242.NOAA sera socio en los ejercidos de planificacidn espacial costera y marina que se efectuardn en las bahias
de lquique y Paracas. NOAA proveera entrenamiento y tutoria al equipo técnico y grupos promotores del
presente proyecto. NOAA estara a cargo de (i) entrenar personal técnico en ambos paises (entrenamiento
de entrenadores), (ii) proveer materiales y apoyo incrementar conciencia y entrenar a los actores locales, y
(iii) proveer tutoria y asesoramiento al equipo de proyecto.

243.En la implementacién del resultado 3 seran aliados clave:

= En Chile, el GORE Tarapacad, el municipio de lquique, la Armada de Chile a través de la Comandancia en
Jefe de la 42 Zona Naval y la Gobernaciéon Maritima de Iquique, y los usuarios de los espacios costeros
donde esta el 4rea marina y costera protegida "Punta Morro - desembocadura rio Copiap0 - Isla Grande
de Atacama” y la nueva area protegida a crear en Chipana.

= En Perd, el GORE Ica, la municipalidad distrital de Marcona, COPMAR, y otros grupos de usuarios de las
areas protegidas del drea.

244 En la implementacién del resultado 4 seran aliados clave:

= En Chile, los gobiernos regionales de Coquimbo y Atacama, y los municipios de Coquimbo y Chafiaral.
Los GORE y municipios tienen competencias en fomento productivo y desarrollo turistico. Se prevé que
estas entidades apadrinen a los grupos que desarrollen iniciativas de desarrollo de nuevos productos
para consumo humano directo y diversificacidn productiva. Igualmente, se prevé apoyo de la Sociedad
Nacional de Pesca, por medio del programa “come pescado y sumate al kilo de salud por afio” (Anexo
11) y del programa publico “Del Mar a Mi Mesa” para promocionar nuevos productos e impulsar
cadenas de valor sostenibles y consumo responsable. También se prevé aprovechar las convocatorias
de la Corporacidon de Fomento de la Produccién para financiar apoyos para el desarrollo de nuevos
productos pesqueros y cadenas de valor sostenibles y responsables. Para diversificacidon productiva se
trabajara con (i) la Asociacién Gremial de Buzos y Asistentes Pescadores de Puerto Aldea, (ii) la
organizacién social de hecho llamada “Comunidad de Puerto Aldea”, y (ii) el Sindicato de Trabajadores
Independientes Recolectores de Algas, Buzos Mariscadores y Ramas Similares de Torres del Inca.

* En Perd, los gobiernos regionales de Arequipa e Ica, y las municipalidades distritales de Marcona y Atico.
Estas entidades tienen competencia en fomento productivo y desarrollo turistico, y se prevé que
apadrinen a los grupos que desarrollen iniciativas de desarrollo de nuevos productos para consumo
humano directo y diversificacion productiva. El CITE de Callao apoyara el desarrollo productos para
consumo humano directo, “A Comer Pescado” apoyara la promocidn de nuevos productos, cadenas de
valor sostenibles y consumo responsable. Para diversificacion productiva se trabajard con COPMAR y el
gremio de pescadores de Atico.

245.En la implementacion del resultado 5 serdn aliados clave:

= En Chile, la Agencia Chilena para la Inocuidad y Calidad Alimentaria (ACHIPIA), el Ministerio de Salud y
el Ministerio de Educacion para impulsar la capacitacion en inocuidad y calidad de productos pesqueros
para consumo humano directo, y la sensibilizacion de los consumidores sobre inocuidad, seguridad
alimentaria, y consumo responsable de productos pesqueros. Adicionalmente, se prevé que los
programas “Come pescado y sumate al kilo de salud por afio” y “Del Mar a Mi Mesa” implementen
campanas sobre estos temas.

= En Perq, se prevé apoyo del Ministerio de Salud y el Ministerio de Educacién, asi como de la DIREPRO
Ica y la GEREPRO Arequipa. “A Comer Pescado” implementara campafas en apoyo la promocion de
inocuidad, seguridad alimentaria y consumo responsable.
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246. Para implementar el resultado 6 se trabajara con los equipos de comunicacion de los socios del proyecto.
Se acordara protocolos de accidn, y anualmente se preparard planes de trabajo coordinados. Las noticias e
informacidn se divulgaran por medio de los canales y redes de los socios del proyecto.

247.Varias ONG tienen acciones relacionadas con los temas clave del presente proyecto (e.g., WWF, TNC,
OCEANA) y se prevé su apoyo y colaboracién. No obstante, un socio clave sera la Walton Family Foundation
(WFF) que ha priorizado su intervencidn en pesquerias de Chile y Peru (incluyendo anchoveta y pota/jibia) y
que financia las acciones de varias ONG que trabajan a nivel nacional (Anexo 11).

Riesgos y supuestos

248.Por requerimiento de PNUD, el Coordinador Binacional del proyecto monitoreara trimestralmente los
riesgos y reportara su estado a la oficina pais de PNUD. A su vez, la oficina pais de PNUD registrara la situacion
en la bitacora de riesgos en el sistema ATLAS. Los riesgos seran reportados como “criticos” cuando el impacto
y la probabilidad son altos (i.e. cuando el impacto se calificacomo 4 o superior y la probabilidad de ocurrencia
se califica >3). Las respuestas de la administracién con respecto al estado de los riesgos criticos seran
reportadas al Fondo para el Medio Ambiente Mundial en el informe de ejecucion de proyecto GEF (PIR).
249. Trece riesgos han sido identificados, de los cuales seis son criticos (Tabla 9, Figura 16).

Tabla 9. Riesgos del Proyecto

Riesgos del proyecto

Descripcion Tipo®! Impacto y Medidas de mitigacion Responsable Estado®?

probabilidad®?

1. Cambio de gobierno central en Politico P=5 Presentar el proyecto a las PNUD Chile Sin
Chile en 2018 (antes del inicio =3 nuevas autoridades en cambio
del proyecto) y 2022 (antes del SUBPESCA, SERNAPESCA,
cierre del proyecto) MMA, MINREL, IFOP

2. Cambio de gobierno central en Politico P=5 Presentar el proyecto a las PNUD Pert Sin
Per( 2021 (antes del cierre del =3 nuevas autoridades en cambio
proyecto) Viceministerio de Pesca y

Acuicultura, MINAM y MRE

3. Cambio de gobiernos regionales | Politico P=5 Presentar el proyecto a las PNUD Pert Sin
y municipales en Pert en 2019 =3 nuevas autoridades regionales cambio
(antes del inicio del proyecto) y y municipales
2023 (antes del cierre del
proyecto)

4.  Eleccion directa de Politico P=5 Analizar los posibles impactos | PNUD Chile Sin
gobernadores regionales en [=5 en la ejecucion del proyecto. cambio
Chile® Presentar el proyecto a las

nuevas autoridades cuando
sea pertinente.

5. Dificultad en acordar Operativo P=5 Preparar e implementar un CBP Sin
metodologias y protocolos =5 proceso de facilitacion para PNUD Chile cambio
conjuntos para evaluacion del posibilitar acuerdos entre el PNUD Per

61 Ambiental, Financiero, Operativo, Organizacional, Politico, Regulatorio, Estratégico, Otros.

621 = bajo, 5 = alto.

83 Finalizado, reduciéndose, incrementandose, sin cambio.

% En diciembre de 2016 se promulgd la Ley 20,990 que habilita |a eleccién directa del gobernador regional, que reemplazara a
la figura del intendente regional designado por el presidente de la Republica. Este es un cambio mayor en el mecanismo de
gobierno de las regiones. Es muy probable que la primera eleccidn de gobernadores regionales ocurra justo antes o durante la
ejecucion del proyecto. Desde 2014 se elige por votacion directa a los consejeros regionales, que duran cuatro afios en
funciones. En noviembre de 2017, se realizaron nuevas elecciones, los consejeros tomaran posesion en marzo de 2018 y estaran
en funciones hasta marzo de 2022.
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Riesgos del proyecto

Descripcion Tipo®! Impacto y Medidas de mitigacion Responsable Estado®?
probabilidad®?

stock compartido de personal pertinente de IFOP e

anchoveta®®, IMARPE.
Asegurar direccionamiento
politico de SUBPESCAy
Viceministerio de Pesca y
Acuicultura para motivar el
logro de acuerdos.

6. Resistencia a coordinar Operativo P=3 Preparar e implementar un Especialista en | Sin
metodologias y acciones, y =3 proceso de facilitacion para biodiversidad cambio
compartir datos entre las posibilitar acuerdos y
entidades que monitorean colaboracién interinstitucional
parametros ambientales en las Motivar direccionamiento
bahias de Iquique y Paracas. politico de las autoridades

pertinentes

7. Resistencia de actores clave al Social P=3 Disefar e implementar Especialista en | Sin
ordenamiento del uso de =3 estrategia de comunicacion biodiversidad cambio
recursos y espacios en las que sensibilice a los actores y
bahias de Iquique y Paracas motive el didlogo multi-nivel.

Tener mensajes claros.
Proveer informacién y hechos.
Preparar e implementar un
proceso planificacion
participativa y didlogo multi-
nivel.

Establecer un mecanismo para
solucion de conflictos.

8.  Resistencia de actores clave ala | Social P=3 Asegurar respaldo politico de Especialista en | Sin
creacion de nuevas areas =3 entidades clave. biodiversidad cambio
protegidas o espacios de Disefiar e implementar
conservacion in situ de la estrategia de comunicacion
biodiversidad que sensibilice a los actores y

motive el didlogo multi-nivel.
Tener mensajes claros.
Proveer informacion y hechos.

9. Dificultades y desaliento de los Social P=3 Seleccionar rigurosamente los | Especialista en | Sin
grupos que desarrollan las =3 grupos con los que se diversificacion cambio
iniciativas de diversificacion desarrollara los productiva
productiva®®, emprendimientos. Asegurando

que tienen condiciones
apropiadas.

Enlazar cada grupo con una
entidad local que provea
acompafiamiento a mediano o
largo plazo.

10. Limitaciones a la participacién e | Cultural P=3 Implementar medidas Especialista en | Sin
involucramiento de las mujeres®” proactivas para motivar el participacion, cambio
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8 Durante el PPG se observd que las metodologias y perspectivas son muy diferentes en ambos paises. Es muy probable que se
complejo el proceso de acordar los protocolos y metodologias. Serd importante contar con fuerte respaldo politico de las
autoridades pesqueras y una fuerte facilitaciéon del proceso participativo para lograr acuerdos.

% Los emprendimientos asociativos productivos normalmente enfrentan diversos desafios que motivan desaliento e incluso
abandono del emprendimiento (e.g., problemas de organizacion interna, asistencia técnica, mercadeo). Estos emprendimientos
requieren acompanamiento de mediano a largo plazo (no reemplazo del sujeto social ni paternalismo) para que maduren.

57 Durante el PPG se identificé dos temas clave: (i) estd invisibilizado el rol de las mujeres en las cadenas de valor de productos
del mar, y (ii) es limitada su participacion en las OSC del sector pesquero. El sector pesquero es un espacio tradicionalmente
masculino, donde han sido lentos los avances en el reconocimiento de las mujeres y su involucramiento en la organizaciones y




Riesgos del proyecto
Descripcion Tipo®! Impacto y Medidas de mitigacion Responsable Estado®?
probabilidad®2
=3 involucramiento de las mujeres | comunicacion y
(plan de género) género

11.  Desaliento de las mujeres que Social P=3 Asegurar condiciones que Especialista en | Sin
desarrollan iniciativas de =3 permitan a las mujeres participacion, cambio
agregacion de valor y complementar sus labores comunicacion y
diversificacion productiva por domésticas y de cuidado género
incompatibilidad con labores familiar con las actividades de
domésticas y de cuidado agregacion de valor y
familiar. diversificacion productiva.

12. Efecto del ENSO yla oscilacion | Ambiental P=3 Monitorear informacion y CBP Sin
interdecadal del Pacifico en los =4 alertas de entidades cambio
recursos pesquero y el HCLMES® meteoroldgicas, NOAAy la

Organizacion Meteorolégica
Mundial
13.  Cambio climatico Ambiental P=3 Monitorear informacion e CBP Sin
=3 incorporar la adaptacion al cambio
cambio climético en las
actividades del proyecto

Figura 16. Magnitud de los riesgos identificados

Impacto

Probabilidad

procesos de toma de decisiones. A esto se suma que las mujeres tienen responsabilidades domésticas y de cuidado de otros
miembros de la familia, y que subsiste la accion de que los varones restrinjan la participacion de las mujeres de su familia en
estos espacios.

%8 Al9 de noviembre de 2017 existia condiciones de una La Nifia débil, con prondstico de que contintde hasta el verano austral.
Es probable que durante la ejecucion del proyecto se desarrolle otro evento ENSO. También es probable que la oscilacion
interdecadal del Pacifico (IPO) cambie a una fase calida en los préximos afios. Esto, nuevamente, tendria impacto directo en la
disponibilidad de los recursos pesqueros.
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Plan de involucramiento de actores clave

250. Durante la preparacidn del proyecto se realizé un mapeo inicial de actores clave. Este listado inicial sirvié
para identificar los grupos que participaron en el taller nacional de inicio que se efectud en Lima el 12 de
mayo de 2017 y en Valparaiso el 16 de mayo de 2017. En estos talleres se presenté el concepto de proyecto
y se conocié las ideas y los planteamientos de entidades publicas y actores de la sociedad civil. En estas
reuniones también se solicitd analizar las ideas iniciales sobre pesquerias y sitios de enfoque para el proyecto.

251. A partir de los resultados de los talleres iniciales, se visité los sitios de trabajo para tomar contacto con los
actores locales y analizar la viabilidad de las intervenciones propuestas. Adicionalmente, se entrevistd
actores clave para evaluar su interés en vincularse al proyecto y recabar propuestas y recomendaciones.

252.Se prepard un borrador detallado de actividades y roles, que fue revisado y ajustado por los socios del
proyecto. El borrador ajustado se analizé con los actores clave en talleres de validacion que se realizaron en
Lima el 29 de septiembre de 2017 y en Vifia del Mar el 5 de octubre de 2017. En estos talleres también se
confirmé el interés de involucramiento de los diversos grupos. La version final de actividades y roles para
cada producto estd en el Anexo 13.

253. Los actores clave que tendran directa participacion en actividades del proyecto estan listados en el Anexo
10. Previamente se ha indicado los roles de los principales actores en la implementacion del proyecto (ver
Alianzas).

254. El proyecto tiene un enfoque participativo que estd incorporado en las diversas intervenciones que se
realizaran. El o la EPCG ® tendra a cargo conducir y orientar los procesos de involucramiento y participacion
de actores.

255. Al inicio del proyecto el EPCG preparard una estrategia de comunicacion con elementos particulares para (i)
los actores y grupos de interés, y (ii) los sitios de intervencion. La estrategia se operativizara mediante planes
anuales de trabajo que se prepararan y ejecutaran conjuntamente con los equipos de comunicacion de los
socios del proyecto (ver parrafo 210). Complementariamente, se preparard guias para orientar la
organizacién de actividades grupales y comportamiento y lenguaje inclusivo’.

256.El involucramiento formal de los actores clave iniciard con el taller de inicio del proyecto, en cuya
organizacién participara el EPCG. Esta serd una reunidon binacional con los socios del proyecto.
Seguidamente, se organizara talleres nacionales con los actores clave de cada pais. Estas seran reuniones
ampliadas (socios, aliados y actores clave) en la que se presentaran:

= |os ajustes realizados en el taller de inicio,
= el plan de trabajo y presupuesto del primer afio, y
= se acordard los procedimientos de colaboracidn para dar inicio inmediato a la implementacién del proyecto.

En esta reunidn los actores clave publicos y privados (i) confirmaran sus contribuciones y participacion en la
implementacion del Proyecto, (ii) acordaran los mecanismos de coordinacidon para cada resultado, vy (iii)
delineardn una hoja de ruta para preparar el plan nacional para implementacién del SAP, incluyendo
contribuciones publicas y privadas’’.

Para asegurar un adecuado involucramiento de los grupos de mujeres, se organizard reuniones para presentar
el proyecto y las intervenciones a realizar a las organizaciones identificadas durante el catastro que se preparara
a mediados del primer afio (parrafo 126).

8 La persona que se desempefie como especialista en participacion, comunicacién y género. El Anexo 5 contiene los términos
de referencia del personal de la unidad de proyecto.

70 Se prevé que el EPCG desarrolle, en base a experiencia y buenas practicas disponibles, tres gufas:

(1) Organizacién de eventos sustentables (UNEP, 2009; UNEP, 2012)

(2) Comportamiento y uso de lenguaje inclusivo y con perspectiva de género.

(3) Organizacién de eventos inclusivos y con perspectiva de género.

El término inclusivo hace referencia a inclusion social y sensibilidad cultural.

"1 E| coordinador binacional del proyecto promoveré la implementacién de estas hojas de ruta y que los planes nacionales se
preparen por medio de esfuerzos colaborativos publico - privado.
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257.EI EPCG orientara al equipo del proyecto en el desarrollo de procesos participativos y de didlogo multi-nivel,
asi como practicas de sensibilidad cultural, inclusién social y perspectiva de género. Asi también, esta
persona organizard reuniones anuales de reflexion y autoevaluacién con los actores clave y beneficiarios de
cada producto.

Equidad de género y empoderamiento de las mujeres

258. El indice de Brecha Global de Género del Foro Econdmico Mundial (WEF, 2017), que mide la magnitud de la
brecha entre mujeres y hombres en 144 paises, ubica a Chile en el lugar 63, y a Peru en el lugar 48, con
indices de 0.704 y 0.719%, respectivamente. Chile presenta la mayor brecha en participacién politica seguida
de participacién econdmica y oportunidades, lo que es coincidente con la situacion del Perd. Asi, ambos
paises tienen el desafio de fortalecer la participacidn de las mujeres en los asuntos publicos y en el ambito
de desarrollo econémico

259. Hay mujeres en posiciones de liderazgo en las entidades socias del proyecto, asi como en actividades de
investigacion. En los sitios donde se trabajara los resultados 2 y 3, las mujeres y hombres participan en
diversos sectores en actividades productivas, organizacion comunitaria, administracion publica y gestion de
areas protegidas. En contraste, es menos visible la participacién e involucramiento de las mujeres en las
cadenas de valor de la pesca, aunque no por ello ausente.

260. Las mujeres tienen un rol fundamental en la pesca, que cominmente no se visibiliza. En 2014, casi la mitad
de los 120 millones de personas que trabajaban en el sector de la pesca de captura y sus cadenas de valor
eran mujeres (FAO, 2016a). Ellas participaban en distintas actividades como procesamiento de pescado,
trabajo en las fabricas y comercializacién (formal e informal) de la pesca y productos derivados. La
participacién en las actividades asociadas a las cadenas de valor no se registra correctamente, por lo que el
nuimero de mujeres podria ser mayor. Mientras las estadisticas reflejan en detalle el trabajo directo de
produccidn en la pesca y la acuicultura realizado principalmente por hombres, el trabajo de las mujeres (e.g.,
marisqueo, buceo, procesamiento, venta), no se reconoce o no se registra debidamente. Esto lleva a que en
las politicas pesqueras se presta poca atencion a las mujeres y a la dimensién de género.

261. El estudio de FAO en Chile, Colombia, Paraguay y Pert (FAO, 2016), llegd a conclusiones similares. Se destaca
gue las mujeres vinculadas a los sectores pesquero y acuicola cumplen roles de suma importancia en la
cadena de valor, al estar involucradas en la preparacién de las artes, en las capturas, la recepcidn de pesca,
el procesamiento, y la comercializacion. Por tanto, constituyen buena parte de la fuerza de trabajo, cuya
importancia numeérica y cualitativa es superior a la que muestra la informacién disponible. Asimismo, se
sefiala que, en su mayoria, las mujeres vinculadas a la pesca y la acuicultura enfrentan situaciones laborales
distantes al concepto de trabajo decente. Ambas actividades presentan altos niveles de informalidad, que
afectan de manera particular a las mujeres, principalmente a las jefas de hogar, lo que se refleja en trabajo
eventual, limitado acceso a la seguridad y proteccidn social, baja asociatividad y limitado acceso a bienes y
servicios para el desarrollo de su actividad.

262.En Chile, la informacién estadistica disponible en SUBPESCA muestra un progresivo aumento de la
participacién de las mujeres en el sector, en actividades que tradicionalmente eran sdélo desarrolladas por
hombres, a pesar de lo cual aun persisten brechas importantes respecto a los varones. En 2016, del total de
personas registradas como pescadores o pescadoras artesanales, un 26% eran mujeres (SUBPESCA, 2016),
guienes principalmente se registraron en la categoria de alguera y, en menor medida, en la de pescadora. El
mismo afio se registr6 un menor nimero de organizaciones de pescadores y pescadoras artesanales
compuestas exclusivamente por mujeres, respecto a las consideradas mixtas, y las constituidas
exclusivamente por hombres. En 2011, del total de personas que participaban en actividades conexas (e.g.,
preparacioén de las faenas, mantenimiento de equipos, preparacion de carnadas, fileteo, acarreo, desconche)
un 23,1% eran mujeres y 76,9% hombres (SERNAPESCA, 2011).

263.En Peru, de acuerdo con el Censo Pesquero de 2012 (INEI, 2014), un pequeiio porcentaje del total de los
pescadores artesanales de las regiones con litoral eran mujeres. Los departamentos con mayor presencia de
mujeres en el sector pesca eran Ica, Lima, Arequipa y Tacna. Ayala Galdés (2000) reporté que la actividad

72 El indice del Foro Econédmico Mundial se mide en una escala que va de 0 = disparidad a 1 = paridad.
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desarrollada por las mujeres comprende principalmente labores en la pesca local, y tiene lugar mayormente
en las zonas costeras e industriales. Si bien las mujeres no participan en la fase de extraccién o captura, si lo
hacen en las fases de comercializacion y de transformacion de la pesca. En el ambito artesanal, las mujeres
se dedican principalmente a la comercializacién, y cuando realizan actividades de produccion, generalmente
lo hacen en las plantas de proceso de productos pesqueros para consumo humano directo, donde son
contratadas por periodos de produccion y son remuneradas por turnos de acuerdo con su productividad.

264.En las localidades donde el proyecto realizara intervenciones relacionadas con la pesca y diversificacién
productiva, hay limitada participacién de mujeres en las organizaciones.

265.En Chile:

= Puerto Aldea tiene tres organizaciones de pescadores que agrupan a 79 hombres y 33 mujeres. En la
poblacién funciona una organizacidn social de hecho llamada “Comunidad de Puerto Aldea”, en la que
participan unas 34 personas, de las cuales 25 son mujeres. Este grupo se organiza en torno a la
generacion de actividades gastrondmicas, de turismo y de promocién de Puerto Aldea como un sitio de
interés y descanso.

= En Torres del Inca, el Sindicato de Algueros y Ramas Similares Torres del Inca, tiene 27 socios, de los
cuales siete son mujeres.

= En Chafaral, a nivel comunal se registran 13 organizaciones de buzos, mariscadores y pescadores,
algunas de ellas mixtas (nueve registran entre su directiva a mujeres) y se encuentran evaluando
iniciativas para la generacion de valor agregado para macroalgas.

* Enlaregidn de Tarapaca -donde se encuentra la bahia de Iquique y el AMP de Chipana- de acuerdo con
el Registro Pesquero Artesanal”® (RPA), en 2016 se registraban 451 mujeres, de las cuales 424
correspondian a la categoria alguera. Asimismo, de las 16 organizaciones que constaban en el RPA, sélo
cuatro eran mixtas. Destaca en las caletas urbanas de Iquique (i.e., Cavancha y Riquelme) la presencia
de mujeres en la venta de pescado y cocinerias.

266.En Peru:

= En Marcona la COPMAR, agrupa a 16 organizaciones con unas 600 personas asociadas. De estas, sélo
diez son mujeres.

* En Atico, el Sindicato de Pescadores Artesanales de Atico tiene unos 150 asociados, entre los que no se
registran mujeres. Sin embargo, las mujeres participan activamente en recoleccién de macroalgas. Esta
es una actividad complementaria a sus labores domésticas, sin ser necesariamente su actividad
principal.

= En Paracas existen al menos dos organizaciones relacionadas con servicios turisticos entorno a la
Reserva Nacional de Paracas. Por su parte, el “Colectivo Paracas ADESOSPA”’* relne a personas
(principalmente mujeres) que se desempefiaban en servicios de alojamiento, gastronomia y venta de
artesanias. Las mujeres también participan en el comité de gestién de la RNSIIPG, el comité de gestion
de la Reserva Nacional de Paracas, y el sub-comité de gestidn para las islas Chincha y Ballestas.

267.En los sitios priorizados para la intervencién del proyecto la participaciéon de las mujeres puede ser

potenciada y fortalecida tanto en los asuntos publicos como en el desarrollo econémico, a partir de los

propios recursos que presentan las comunidades donde se trabajard, y también con el apoyo de asesorias
técnicas especializadas. Para ello se deben abordar las tres barreras identificadas:

= Barrera 1. Escasa informacidon de la participacion de las mujeres en (i) actividades conexas vy

complementarias a las de extracciéon de recursos pesqueros, y (ii) otras actividades productivas en

comunidades costeras, asi como de sus necesidades de capacitacion y asesoria. Esta barrera es comun a

todos los sitios priorizados para la intervencién del proyecto.

= Barrera 2. El rol de las mujeres en el sector pesquero no esta totalmente reconocido y aceptado, tanto por
una visién de género (centrada en el rol de los hombres) como una visién del propio sector (centrada en lo
extractivo), a pesar de que existe un reconocimiento creciente del mismo. Esta barrera es comun en todos
los sitios, pero mas acentuada en el Atico.

3 http://www.sernapesca.cl/index.php?option=com_content&task=view&id=84&Itemid=222
74i.e., Asociacién organizada para el desarrollo sostenible de Paracas (ADESOSPA).
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= Barrera 3. Las responsabilidades domésticas y de cuidado de otros son parte importante de la carga de
trabajo de las mujeres, y pueden limitar su participacion en diversas actividades (e.g., reuniones,
produccidn) si las iniciativas a implementar no consideran este factor y no se adecuian a él. Esta barrera es
comun a todos los sitios priorizados para la intervencion del proyecto.

268.En el marco de implementacion del presente proyecto, incorporar un plan de accién en género significa
proponer acciones para la igualdad de oportunidades y desarrollo entre mujeres y hombres, y también
aportar al empoderamiento de las mujeres. Para ello, se debe tener en cuenta las condiciones especificas de
mujeres y hombres en las zonas de intervencién y las propias construcciones de género que ese grupo tiene,
con el fin de prevenir los impactos adversos que pueda tener una accién determinada. De esta manera, las
estrategias de intervencion social del proyecto estardn orientadas a garantizar la viabilidad del mismo a
través del compromiso de las poblaciones locales con los objetivos, principalmente en lo vinculado al manejo
costero-marino ecosistémico y a las actividades de agregacidon de valor y diversificacion productiva,
fortaleciendo la participacion de la mujer en estos ambitos.

269. Para enfrentar las barreras identificadas, el plan de género (Anexo 12) incorpora medidas especificas. Al
mismo tiempo, se consideran medidas generales para la incorporacidn de las mujeres que participaran en
otros roles (e.g., investigadoras, profesionales).

270. A continuacion, se resumen las medidas que se aplicaran en el presente proyecto:

. Medidas generales:

1. Segun las caracteristicas de cada uno de los sitios priorizados, se motivara la participacién de mujeres
en las actividades desarrolladas por el proyecto, principalmente en actividades de toma de decisiones
orientadas a la calidad ambiental costera y marina del resultado 3, actividades de agregacion de valor y
diversificacién productiva consideradas en el resultado 4, y actividades vinculadas a la promocion de
seguridad e inocuidad alimentaria previstas en el resultado 5 del proyecto.

2. Se promoverd continuamente un enfoque con sensibilidad de género para asegurar que mujeres y
hombres tengan las mismas oportunidades de participar y beneficiarse de las intervenciones del
proyecto, y se promoveran medidas orientadas a abordar inequidades y promover el empoderamiento
de la mujer.

3. En los grupos de trabajo, comités de gestiéon y reuniones relacionadas, asi como en procesos
participativos, se promovera y facilitara la inclusién de mujeres y hombres, el respeto mutuo y la toma
de decisiones de forma colectiva entre ellos, con medidas especificas que aseguren que las prioridades
y sugerencias de las mujeres sean incluidas en los procesos de toma de decision.

4. Se promovera la inclusién de mujeres y hombres en el equipo del proyecto. Se utilizard lenguaje
inclusivo en los procedimientos y documentos de contratacidn respectivos. Una persona del equipo del
proyecto tendrd experiencia en la incorporacidn de la perspectiva de género en proyectos de desarrollo
(i.e., EPCG).

5. Se promovera la inclusién de mujeres en los comités técnicos y grupos de trabajo previstos en los
distintos componentes del proyecto. y a lo largo de su implementacidn. Asi como en las actividades de
intercambio de experiencias.

6. Los cursos de capacitacién seran inclusivos y sensibles al género y la cultura local en términos de
participacién, disefio instruccional y uso del lenguaje.

7. Todas las acciones del proyecto seran sensibles desde el punto de vista cultural y consideraran, de ser
necesario, las necesidades de las personas con discapacidad.

8. El diagndstico de las necesidades de informacién y los intereses de las personas, asi como la estrategia
de comunicacion del proyecto reconocera las preocupaciones y limitaciones que enfrentan las mujeres
y los hombres, asi como sus motivaciones y percepciones. Atendiendo al concepto de necesidades de
género.

9. Los materiales de comunicacién, los documentos de proyecto, y las publicaciones utilizaran un lenguaje
culturalmente inclusivo, pertinente y sensible al género. El proceso de documentacion de las lecciones
del proyecto pondra especial atencidn en registrar y dar a conocer la contribucién y el papel de las
mujeres en las actividades implementadas.
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10. La participacidn en reuniones, cursos de capacitacion y otros eventos se documentara utilizando datos
desagregados por sexo. De ser pertinente, esto se aplicara en el levantamiento de informacidon de
consultorias y estudios.

= Medidas para la barrera 1:

1. Levantar, al inicio del proyecto, informacion actualizada en los sitios priorizados respecto a: (i)
organizaciones sociales y productivas, (ii) necesidades de capacitacion y/o asesoria técnica para
mujeres, y (iii) barreras y fortalezas para la incorporacién de la mujer en actividades de agregacion de
valor y diversificacion productiva (ver seccion Incorporacién de mujeres en procesos productivos ).

2. ldentificar experiencias realizadas por mujeres, o en las que ellas tengan una participacion significativa,
en los estudios correspondientes a realizar a lo largo del proyecto. Por ejemplo, experiencias e iniciativas
publicas y privadas de (i) produccion de productos para consumo humano directo, (ii) trazabilidad, v (iii)
fomento de consumo de productos del mar.

3. Documentar los aprendizajes del proyecto en sus distintos productos y actividades, con la inclusion de
testimonios de mujeres y hombres.

= Medidas para la barrera 2:

1. Capacitar en fortalecimiento organizacional y liderazgo a organizaciones de los sitios priorizados,
principalmente orientado a mujeres.

2. Sensibilizar respecto a la incorporacién de las mujeres en actividades para agregacién de valor y
diversificacion productiva en cada sitio priorizado con la participacion de mujeres y hombres.

3. Apoyar actividades de agregacion de valor y diversificacion productiva realizadas por mujeres.

4. Promover intercambio de experiencias entre mujeres de ambos paises en experiencias sostenibles de
agregacioén de valor y diversificacion productiva.

5. Realizar actividades de presentacidn del proyecto orientadas a motivar y promover la participacién en
general, y de mujeres en particular.

= Medidas para la barrera 3:

1. Entrenar a las entidades socias del proyecto (e.g., gobiernos regionales, entidades publicas) y al equipo
de proyecto en aspectos de género, sensibilidad cultural, y uso de lenguaje inclusivo.

2. Preparar una guia para la organizacion de eventos inclusivos y con perspectiva de género.

3. Monitorear que existan condiciones operativas apropiadas en la implementacién de las actividades del
proyecto para la participacién de mujeres.

4. Incorporar en el apoyo técnico a profesionales con experiencia en fortalecimiento de capital
comunitario e inclusién de las mujeres, cuando corresponda.

271.La implementacion del plan de género serd conducida por la persona que se desempefie como EPCG.

272.De los cinco indicadores de género del GEF 6, el proyecto monitoreard “Proporcién de mujeres y hombres
como beneficiarios directos del proyecto” (ver indicadores 2, 10, 12 y 14 en el Anexo 2). Adicionalmente, el
plan de monitoreo incluye los siguientes indicadores especificos para género:

= |ndicador 16. Niumero de iniciativas de diversificacidon productiva lideradas por mujeres.

= |ndicador 17. Numero de iniciativas de diversificacidn productiva en las que participan mujeres (aunque
no las lideren).

= |ndicador 18. Percepcién de las mujeres acerca de su participacion en el acceso a recursos e iniciativas
de diversificaciéon productiva.

Cooperacion sur-sury triangular

273.El presente proyecto estd asentado en cooperacion sur — sur (SSC). Por medio del proyecto se expresa el
interés de Chile y Peru de enfrentar coordinadamente problemas comunes. La espina vertebral del proyecto
es el programa de accién estratégico para el gran ecosistema marino de la corriente de Humboldt que fue
suscrito por ambos paises en 2016.

274. El proyecto incluye una serie de acciones de desarrollo conjunto (e.g., productos 1.1 a 1.3 y producto 3.4),
y de intercambio de conocimiento, experiencia y aprendizajes entre autoridades, pescadores y actores clave.
PNUD catalizara este proceso por medio de facilitar acceso a experiencias mundiales y motivar alianzas entre
los participantes del proyecto.
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Sostenibilidad y replicacion
Sostenibilidad ambiental

275. El eje central del proyecto es catalizar la implementacidn del SAP, que a su vez se fundamenta en el enfoque
ecosistémico. Se promovera la incorporacién del enfoque ecosistémico en la gestion de las pesquerias y de
los sitios de intervencion. El enfoque altamente participativo del proyecto contribuird a internalizar la
perspectiva de gestion ecosistémica en diversos niveles de la sociedad.

276.El cambio climatico afectara el HCLME y la biodiversidad del area. Al respecto, el proyecto promovera la
internalizacién de consideraciones climaticas en todas las intervenciones (e.g., planes de manejo de
pesquerias de recursos bentdnicos, planes de gestidn de las bahias de Iquique y Paracas, red de cooperacién
de areas protegidas).

277.Todas las acciones estaran enmarcadas en las estrategias y planes nacionales de biodiversidad y cambio
climatico pertinentes.

Sostenibilidad social

278. El proyecto incluye un enfoque participativo y enfatiza el involucramiento de actores clave de (i) pesquerias
importantes y sus correspondientes cadenas de valor, y (ii) espacios costeros (e.g., bahias de Iquique y
Paracas, comunidades de San Juan de Marcona, Atico, Puerto Aldea, y Torres del Inca). Estos grupos
conformardn varias comunidades de aprendizaje, facilitando interaccién multi-nivel, didlogo y colaboracién.
Un elemento clave sera que los actores claves colaborardn para enfrentar problemas comunes vy
desarrollaran relaciones basadas en confianza, lo cual contribuird a robustecer el capital social.

279.En las acciones de desarrollo de nuevos productos pesqueros y diversificaciéon productiva el proyecto
facilitara la articulacidn de los grupos que desarrollen los emprendimientos con entidades (e.g., gobiernos
locales, ONG) que puedan proveerles soporte y acompafiamiento a mediano o largo plazo.

Sostenibilidad institucional

280. El SAP es la pieza angular que sostiene la accion coordinada de los paises para lograr los cinco objetivos
comunes acordados para la gestiéon del HCLME. Adicionalmente, los paises estan desarrollando gabinetes
ministeriales binacionales en los que se establecen planes de accién sobre temas de interés comun. Este es
un valioso mecanismo que provee base politica e institucional para gestidn conjunta. Durante la ejecucién
de la presente iniciativa, se impulsara que los socios del proyecto incluyan la gestion del HCLME dentro de la
agenda de los encuentros presidenciales y los correspondientes planes de accidn binacional.

281. A nivel nacional, las intervenciones integraran multiples actores publicos y privados. Se prevé que, a través
de esta vinculacién en red, los elementos fundamentales del proyecto continden en las agendas
institucionales.

Sostenibilidad financiera

282. Durante laimplementacién del proyecto, se usara recursos del GEF para financiar acciones estratégicas (e.g.,
estudios de factibilidad, planes de negocio, disefio de campafias de comunicacidn) que se ejecutaran
posteriormente con recursos de fondos competitivos o programas en marcha.

283.La sostenibilidad post-proyecto de las acciones esta asegurado por su integracion dentro de los
presupuestos institucionales de diversos actores como las autoridades de pesca y ambiente, los institutos de
investigacion, gobiernos locales y OSC.

Replicacién

284. Hay alta probabilidad de replicacidn de las lecciones y buenas practicas del proyecto. Los recursos GEF han
sido asignados estratégicamente en actividades con alto potencial de catalizar aprendizajes. Con este
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proposito, la experiencia y lecciones seran documentadas sistematicamente y diseminadas por medio del
sitio web del proyecto, los portales y canales de los socios del proyecto y la plataforma de IW: LEARN.
285. Algunos de los elementos con alto potencial de replicacién son:
a. Laexperiencia de acordar protocolos para la evaluacién coordinada del stock compartido de anchoveta
tiene alta relevancia en la agenda internacional, y es muy probable que sea util a otros paises del mundo.
b. Las lecciones positivas y negativas en el desarrollo de cadenas de valor de productos para consumo
humano directo de anchoveta, pota/jibia, y macroalgas para el mercado interno seran usadas a nivel
nacional y pueden servir a otros paises. Hay gran interés mundial por el aprovechamiento para consumo
humano directo de especies que actualmente se usan para produccion de harina y aceite, y de especies
no tradicionales (e.g., pota/jibia, macroalgas) (Kiling et al., 2013; Lange et al., 2015; Cashion et al., 2017).
c. Los aprendizajes en la promocidn de diversificacion productiva en comunidades costeras.
d. La experiencia en gestién integrada de bahias y el uso de herramientas de manejo costero integrado y
ordenamiento espacial marino y costero.

V. ADMINISTRACION DEL PROYECTO

Costo eficiencia y efectividad

286.El proyecto asegurara costo — efectividad de los recursos GEF por medio de asignar dichos fondos a
actividades y productos con alto potencial catalizador y complementar las acciones con fondos nacionales.
Por ejemplo:

a. Articular colaboracién cientifica en gestion ecosistémica de los recursos marinos vivos, apoyandose en
las capacidades de los equipos de investigacidn de cada pais.

b. Apoyar acciones de colaboracién e intercambio de experiencias técnicas en conservacidon de
biodiversidad marina y costera.

c. Disefar e implementar una estrategia de comunicacién enfocada en los intereses y canales de
comunicacion especificos de los actores clave, personas beneficiarias y sitios de intervencion.

d. Sistematicamente documentar y diseminar las lecciones y mejores practicas.

e. Construir sobre las lecciones, practicas y resultados de otras iniciativas como los proyectos GEF
Guaneras y CFl, el programa A Comer Pescado y los proyectos financiados por el FIPA (Anexo 11).

f. Diseminar noticias e informaciéon por medio de los mecanismos y plataformas que utilizan los socios del
proyecto. Los equipos de comunicacidon de los socios y el proyecto tendran planes de trabajo
coordinados y protocolos de actuacién acordados.

g. Centrar el financiamiento del GEF en preparar disefios, estudios de factibilidad y planes de negocio. La
inversion para ejecucién de acciones (e.g., sistema de tratamiento de aguas residuales en Paracas,
negocios piloto para nuevos productos pesqueros) se obtendra de financiamiento publico y fondos
concursables existentes (e.g., PNIPA, CORFO, FFPA). El proyecto incluye financiamiento de acciones
piloto que demuestren la factibilidad de ejecucién y facilite el acceso a otras fuentes de financiamiento.

h. Centrar el financiamiento del GEF en el disefio de campafas y materiales de comunicacidn que se
diseminan por medio de las iniciativas existentes como “A Comer Pescado” y “Del Mar a mi Mesa”.

i. Invertir en equipos y herramientas para mejorar comunicacion y colaboracidn virtual entre los socios
del proyecto.

j- Apoyar el desarrollo de lecciones y buenas practicas que sean altamente replicables a nivel mundial.

287.En resumen, el costo — efectividad del proyecto se refleja en el hecho que futuros avances en la
implementacidon del SAP y la gestidon sostenible del HCLME pueden catalizarse con relativamente poca
inversion en acciones estratégicas clave, con alto grado de sinergia y replicabilidad.

Administracion del proyecto

288.PNUD es la agencia implementadora y administradora de fondos del presente proyecto. En Chile, el
organismo ejecutor es la Subsecretaria de Pesca y Acuicultura, quien serd responsable de la ejecucién de los
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componentes binacionales y de las acciones nacionales de Chile en conjunto con las organizaciones socias
del proyecto de Chile y Peru segun corresponda. En Perd, el Viceministerio de Pesca y Acuicultura sera el
organismo ejecutor, y por tanto serd responsable de administrar las correspondientes acciones nacionales
del proyecto. En la seccién VIl se detallan los arreglos de administracion del proyecto.

289. Los socios del proyecto proveeran apoyo y orientacidn en la ejecucién para el logro de los varios resultados
del proyecto, asegurando fluida y apropiada ejecucién de actividades binacionales y nacionales (Tabla 10).

Tabla 10. Responsabilidad de los socios del proyecto de proveer apoyo y orientacion a cada resultado del

proyecto
Resultado Socios responsables de
apoyo y orientacion
Resultado 1. Los recursos pesqueros priorizados han mejorado los IFOP e IMARPE
escenarios de manejo existentes para ayudar a su recuperacion y existen
sistemas para asegurar el mantenimiento a niveles dptimos de poblacidn
mientras se mantiene un ecosistema saludable y productivo considerando
el cambio climdtico y los escenarios de El Nifio oscilacidn del sur.
Resultado 2. Calidad ambiental costera y marina mejorada mediante la MMA y MINAM
aplicacion de la gestidn integrada de los ecosistemas y el PEM.
Resultado 3. Existen sistemas para ayudar con el mantenimiento y, si es MMA y SERNANP
necesario, la recuperacion de la biodiversidad en el sistema de la corriente
de Humboldt.

Resultado 4. Las actividades pesqueras se diversifican y se crean nuevas SUBPESCA, SERNAPESCA
oportunidades productivas para los pescadores, organizados en vy Viceministerio de Pesca

organizaciones integradas de la sociedad civil, dentro y fuera del sector y Acuicultura

pesquero.

Resultado 5. La poblacién en general se beneficia de una mayor seguridad SUBPESCA y

alimentaria e inocuidad de los alimentos sobre la base de una mejor Viceministerio de Pescay

gestion de los ecosistemas y de las pesquerias, junto con un mejor control Acuicultura

de la calidad de la captura.

Resultado 6. Se ha compartido las lecciones y buenas practicas con los SUBPESCA 'y

actores clave de cada pais, entre paises y mundialmente. Viceministerio de Pescay
Acuicultura

290. La base del proyecto sera la ciudad de Valparaiso en Chile. La SUBPESCA proveera el espacio de oficina para
albergar a la unidad del proyecto. Habra una oficina satélite en Lima (Peru), cuyo espacio de oficina sera
provisto por el Viceministerio de Pesca y Acuicultura. El equipo del proyecto se distribuird entre las dos
oficinas. El Coordinador Binacional del Proyecto serd contratado por la Agencia Implementadora (PNUD
Chile) y permanecera en Chile.

291.El equipo del proyecto sera contratado por 57 meses con fondos del GEF (Anexo 5). Los contratos seran bajo
la modalidad de contratos anuales, sujetos a renovacion en base a la evaluacién de desempefio y a los
criterios establecidos en los contratos por parte de PNUD. El equipo se reducira a tres personas’® durante el
ultimo trimestre del plan de trabajo multianual, periodo que se enfocard en el cierre del proyecto.

292. Para asegurar maximo beneficio del enfoque programatico del presente proyecto, se establecera una serie
de mecanismos de coordinacidn con las iniciativas y proyectos existentes (Anexo 11) y con los que se
desarrollen posteriormente, incluyendo:

5 j.e., coordinador binacional del proyecto, especialista en monitoreo y evaluacién, y administrador y contador.
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a. Reunién de coordinacién anual con proyectos relevantes del GEF y otros donantes y colaboradores.

b. Participacion en las Conferencias de Aguas Internacionales (IWC) y en el encuentro anual de grandes
ecosistemas marinos, LME, de IOC-UNESCO y/u otras reuniones pertinentes.

c. Cartas de entendimiento con proyectos e iniciativas relevantes de otros donantes o colaboradores.

Salvaguardas sociales y ambientales

293.El presente proyecto tiene un nivel de riesgo moderado de acuerdo con el procedimiento de diagndstico

social y ambiental de PNUD’® (PNUD, 2014) (Anexo 6). Cuatro riesgos fueron identificados:
Riesgo 1: barreras para el involucramiento y participacion de las mujeres.
Riesgo 2: resistencia de actores clave locales a la creacién de nuevas areas protegidas o areas de
conservacion in situ de la biodiversidad.
Riesgo 3: sobreexplotacién de recursos pesqueros.
Riesgo 4: impactos de la variabilidad climatica y el cambio climatico.

El primer, segundo y cuarto riesgo tienen un nivel de significancia “moderada”, y los demas “baja” significancia.
294. El riesgo 1, esta relacionado con las barreras que limitan el involucramiento de las mujeres en el proyecto,

asi como su empoderamiento. El proyecto incluye un plan de género (Anexo 12), y la transversalizacion de
acciones para afrontar las barreras identificadas (Anexos 1y 14). La implementacién del plan de género sera
monitoreada y evaluada como parte de los planes de monitoreo y evaluacidén (Anexos 2 y 3). El o la EPCG
estara a cargo de coordinar la implementacion y monitoreo de las acciones de transversalizacién de género
en el proyecto.

295.El riesgo 2 tiene significancia moderada porque en todos los casos (productos 3.1 a 3.3) los sitios de

intervencién ya cuentan con mecanismos de participacidn que serdn apoyados por el proyecto. Se tomaran
todas las precauciones para prevenir desplazamientos econdmicos. Es asi como por precaucién, al inicio del
proyecto el plan de trabajo para los productos 3.1 — 3.3 se revisara con socios locales de cada sitio para
incluir, si fuera necesario, acciones y medidas que prevengan el desplazamiento econémico. En cada sitio, al
final del primer semestre de implementacion, el equipo de proyecto evaluard si existen riesgos de
desplazamiento econdmico de grupos locales, y el reporte se presentard al Comité Directivo. De ser
necesario, el equipo de proyecto preparard un plan de accidon sobre medios de sustento para un sitio
especifico, utilizando el formato establecido por los Estandares sociales y Ambientales de PNUD (UNDP,
2016a).

296. El riesgo 3 tiene una significancia baja porque, aunque habra intervenciones relacionadas con pesquerias,

el proyecto contribuird a resolver problemas existentes. Por tanto, se espera que el proyecto generard
impactos positivos.

297.Finalmente, el cuarto riesgo esta relacionado con el hecho de que el HCLME es vulnerable a la variabilidad

climatica y el cambio climatico (Alheit & Niquen, 2004; Belkin, 2009; Gutiérrez et al., 2016). Ademas, las
pesquerias y comunidades costeras son altamente vulnerables a eventos climaticos extremos como el ENSO.
Sin embargo, todavia no es claro cudl sera el impacto en las pesquerias y areas marinas y costeras de ambos
paises. Por tanto, el proyecto incluye acciones para incrementar conciencia y el analisis de opciones de
adaptacion basada en ecosistemas en las intervenciones en pesquerias y sitios especificos.

298. Los Estandares Sociales y Ambientales de PNUD estan sujetos a un mecanismo de rendicién de cuentas’’,

que incluye mecanismos de respuesta a las partes interesadas’® (stakeholder response mechanism en inglés)
y de revision del cumplimiento social y ambiental’® (social and environmental compliance review en inglés).
En el PIR anual que se reportara al GEF, el proyecto notificara reclamos, si los hubiere.

76 http://www.undp.org/content/undp/en/home/operations/social-and-environmental-sustainability-in-undp/SES/

7 http://www.undp.org/content/undp/en/home/operations/accountability/secu-srm/

8 http://www.undp.org/content/undp/en/home/operations/accountability/secu-srm/stakeholder-response-mechanism/

7 http://www.undp.org/content/undp/en/home/operations/accountability/secu-srm/social-and-environmental-compliance-
unit.html
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Acuerdo sobre derechos de propiedad intelectual y uso de logo en los entregables del proyecto

299. Para reconocer apropiadamente la contribucidon de financiamiento del Fondo para el Medio Ambiente
Mundial, el logo del GEF debera aparecer junto con el logo del PNUD en todo material promocional, otros
materiales escritos como publicaciones desarrolladas por el proyecto, y los equipos del proyecto. Cualquier
cita en publicaciones relativas a proyectos financiados por el fondo también deberan reconocer
apropiadamente al GEF. La informacidn sera de acceso publico y divulgada en concordancia con las politicas
pertinentes, particularmente la politica sobre divulgacion de informacién del PNUD®° (IDP) y la politica sobre
participacion publica del GEF®! (PIP).

80 http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
81 politica SD/PL/01 de 2012. Ver: https://www.thegef.org/gef/policies_guidelines
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VI. MARCO DE RESULTADOS DEL PROYECTO®2

sostenible. En particular las siguientes metas

y la polucién por nutrientes

rendimiento sostenible de acuerdo con sus caracteristicas bioldgicas

cientifica disponible

= 14.b Facilitar el acceso de los pescadores artesanales a los recursos marinos y los mercados.

Este proyecto contribuira al siguiente Objetivo de Desarrollo Sostenible: Objetivo 14: Conservar y utilizar en forma sostenible los océanos, los mares y los recursos marinos para el desarrollo

=  14.1 De aqui a 2025, prevenir y reducir significativamente la contaminacién marina de todo tipo, en particular la producida por actividades realizadas en tierra, incluidos los detritos marinos

=  14.4 De aqui a 2025, reglamentar eficazmente la explotacion pesquera y poner fin a la pesca excesiva, la pesca ilegal, no declarada y no reglamentada y las practicas pesqueras destructivas,
y aplicar planes de gestion con fundamento cientifico a fin de restablecer las poblaciones de peces en el plazo mas breve posible, al menos alcanzando niveles que puedan producir el maximo

= 14.5 De aqui a 2025, conservar al menos el 10% de las zonas costeras y marinas, de conformidad con las leyes nacionales y el derecho internacional y sobre la base de la mejor informacién

los pobres y los excluidos.

los pobres y los excluidos.

Este proyecto contribuira a los siguientes resultados pais incluidos en el UNDAF / Documento Programa Pais

Documento Programa Pais Perti 2017 — 2021. Resultado 1. El crecimiento y el desarrollo son inclusivos y sostenibles e incorporan capacidades productivas que crean empleo y medios de vida para

Documento Programa Pais Chile 2015 — 2018. Resultado 1. El crecimiento y el desarrollo son inclusivos y sostenibles e incorporan capacidades productivas que crean empleo y medios de vida para

Este Proyecto esta vinculado con el siguiente producto del Plan Estratégico de PNUD

Producto 1.3. Soluciones desarrolladas a nivel nacional y subnacional para la gestion sostenible de los recursos naturales, los servicios de los ecosistemas, los productos quimicos y los desechos.

Objetivo / resultados Indicadores de objetivo y resultados Linea base Meta a mitad de Meta al final del Supuestos
periodo proyecto
Objetivo Indicador 1. Nimero de nuevos mecanismos | 383 984 Apoyo politico de las autoridades
de colaboracién con financiacion para nacionales (e.g., pesca, ambiente) y

82 E| logro del objetivo y los resultados esperados del proyecto sera la consecuencia de la implementacidn del conjunto de actividades que se ejecutardn en ambos paises.
8 (1) programa de accion estratégico (SAP), (2) acuerdo de colaboracion entre IMARPE e IFOP para investigacidon pesquera, y (3) acuerdo de colaboracidon entre MINAM y
MMA para desarrollo de acciones de gobernanza, manejo y conservacion de los sistemas nacionales de areas protegidas marino costeras

84 Los acuerdos por lograr a medio término son:

1.  Protocolo de evaluacion conjunta de anchoveta (producto 1.1).

2 Protocolo para el programa de monitoreo coordinado en la bahia de Paracas (producto 2.1).
3. Memorando de entendimiento interinstitucional para la red de cooperacion técnica en areas marinas de importancia significativa para la conservacién de la Corriente de Humboldt (producto 3.4)
4 Acuerdo de colaboracidn e intercambio de experiencias para la promocién de diversificacion de productos de consumo humano directo y consumo responsable de productos del mar (resultados 4y 5).
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Objetivo / resultados

Indicadores de objetivo y resultados

Linea base

Meta a mitad de
periodo

Meta al final del
proyecto

Supuestos

Facilitar manejo pesquero
basado en ecosistemas (EBFM) y
restauracion de ecosistemas en
el Sistema de la Corriente de
Humboldt para la provisién
sostenible y resiliente de bienes
y servicios de los recursos
marinos vivos compartidos, de
acuerdo con el Programa de
Accion Estratégico (SAP)

soluciones de gestion sostenible de los
recursos naturales, los servicios de los
ecosistemas, los productos quimicos y los
desechos a nivel nacional y / o subnacional,
desglosados por tipo de asociacion

locales (e.g., municipalidades,
gobiernos regionales).

Interés y colaboracién de
pescadores y grupos de usuarios de
los recursos costeros.

Indicador 2. Numero de mujeres y hombres
que son beneficiarios directos de las
actividades del proyecto.

200,897 Chile®>. 98,488
mujeres y 102,409
hombres

75,128 Peru®. 39,126

200,983 Chile.
98,520 mujeres y
102,463 hombres

89,021 Peru. 44,579

Las mujeres estan interesadas y
participa en las actividades del
proyecto.

aprobado por Chile y Perd. mujeres y 36,002 mujeres y 44,442
hombres hombres
Indicador 3. Nimero de planes nacionales para 1 287 Apoyo politico de las autoridades
la implementacién del SAP con contribuciones nacionales pertinentes (e.g.,
financieras garantizadas. ministerios de relaciones
exteriores y economia, autoridades
de pesca y ambiente)
Resultado 1. Los recursos Indicador 4. NUmero de reportes de 1 3 El personal cientifico de IFOP e

pesqueros priorizados han
mejorado los escenarios de
manejo existentes para ayudar a
su recuperacion, y existen
sistemas para asegurar el
mantenimiento a niveles

evaluacion del stock compartido de
anchoveta basados en los protocolos que
acuerden los paises.

IMARPE acuerdan metodologias y
procedimientos para evaluacién
coordinada de la poblacién del
stock compartido de anchoveta.

Respaldo politico de SUBPESCA y
PRODUCE.

Los acuerdos por lograr hasta el final del proyecto son:

5. Acuerdo para la implementacién del plan de mejoramiento de objetivos de calidad ambiental de la bahia Iquique (producto 2.2).
6.  Plan de manejo integrado de la zona marino-costera de la provincia de Pisco (producto 2.5).

8 Corresponde al producto 2.2 que tiene mayor nimero de beneficiarios.
8 Corresponde al producto 2.1 que tiene mayor nimero de beneficiarios.
& Un plan nacional para la implementacion del SAP en cada pais.
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integrado participativos para las bahias

Objetivo / resultados Indicadores de objetivo y resultados Linea base Meta a mitad de Meta al final del Supuestos
periodo proyecto
Optimos de poblacién mientras Interés y respaldo de la industria
se mantiene un ecosistema para evaluar la poblacién del stock
saludable y productivo compartido de anchoveta.
co.ns[d.erando el camb|9 Indicador 5: Acuerdo fortalecido para el 0 88
c|_|£nat|co_ Y If)ls escenarios de El intercambio de datos y la evaluacién
Nifio oscilacion del sur. colaborativa del stock compartido de
anchoveta.
Indicador 6. Nimero de planes de manejo con >2 789 Apoyo de las autoridades
enfoque ecosistémico  para recursos nacionales pertinentes (PRODUCE,
bentdnicos. MINAM, SERNANP) y los gobiernos
locales.
Interés e involucramiento de los
pescadores y otros actores clave de
las cadenas de valor de recursos
bentdnicos y algas.
Resultado 2. Calidad ambiental | Indicador 7. Numero de programas 1 (Paracas) 2 (Paracas e Iquique) | Las agencias pertinentes estan
costera y marina mejorada | interinstitucionales de monitoreo de la calidad dispuestas a coordinar acciones,
mediante la aplicacion de la | ambiental a largo plazo para bahias compartir informacién y mantener
gestion  integrada de los | priorizadas. programas de monitoreo a largo
ecosistemas la  Planificacion plazo
Espacial Marina. Indicador 8. Nimero de planes de manejo 1 2 (Paracas e Iquique) | Los actores clave locales estan

dispuestos a vincularse en manejo

8 Sobre la base del acuerdo de cooperacién cientifica existente entre IFOP e IMARPE (firmado en 1992) y la experiencia del proyecto, el

mecanismos para compartir datos e informacidn sobre la pesca y serd firmado por las autoridades pesqueras de ambos paises.
® Los planes a de manejo a generar son:
1. Plan de manejo de recursos bentdnicos para el distrito de San Juan de Marcona.

NoukwnN

Plan de manejo de recursos bentdnicos para el distrito de Atico.
Plan de manejo de recursos bentdnicos para Reserva Nacional San Fernando.
Plan de manejo de recursos bentdnicos para Punta San Juan de la RNSIIPG.
Plan de manejo de recursos bentdnicos para Punta Atico de la RNSIIPG.

Plan de manejo de alga varada para la Reserva Nacional San Fernando.
Perfeccionar y actualizar el plan de manejo de alga varada de COPMAR.
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Objetivo / resultados Indicadores de objetivo y resultados Linea base Meta a mitad de Meta al final del Supuestos
periodo proyecto
priorizadas, que incluyen el enfoque participativo de espacios costeros y
ecosistémico, el uso sostenible de la marinos.
diversidad bioldgica, y financiamiento.
Indicador 9. Porcentaje de linea de costa bajo | 89 km, 2.88% 183 km, 5.94% Peru 183 km Peru Los actores clave locales estan

manejo costero integrado.

Perd (provincia de

Sechura®)

(provincias de Sechura y

Pisco’?)

dispuestos a vincularse en manejo
participativo de espacios costeros y
marinos.

Resultado 3. Existen sistemas
para ayudar con el
mantenimiento vy, si es
necesario, la recuperacion de la
biodiversidad en el sistema de la
corriente de Humboldt.

Indicador 10. Superficie costera y marina (ha)
bajo conservacion

46,323,077 ha
Chile®?

> 46,334,546 ha Chile
(Chipana ca., 11.469%3
ha)

> 46,334,546 ha Chile

Los actores clave locales estan
interesados y apoyan la
conservacion de areas costeras y
marinas.

Resultado 4. Las actividades
pesqueras se diversifican y se
crean nuevas oportunidades
productivas para los
pescadores, organizados en
organizaciones integradas de la
sociedad civil, dentro y fuera del
sector pesquero.

Indicador 11. Nimero de mujeres y hombres | 0 20 Chile. 10 mujeres y 298 chile®*. 62
de familias de pescadores artesanales o de 10 hombres mujeres y 236
pequefia escala dedicadas a actividades 100 Perui. 20 mujeres y hombres
productivas dlver5|f|cadas en forma gxs:luswa 80 hombres 640 Perd®. 20
o complementaria a sus actividades ;

. mujeres y 620
habituales. hombres
Indicador 12. Numero de planes para | O 4 13%
diversificacion de actividades econdmicas

sostenibles.

Las autoridades pertinentes provén
apoyo de largo plazo a los grupos
interesados en diversificar sus
actividades productivas.

Las familias de Pescadores
artesanales o de pequeia escala
estdn dispuestas a explorar
actividades productivas
alternativas.

* La linea de costa de Peru tiene 3,080 km (MRE, 2012). A 2017, sélo la provincia de Sechura tenia plan de manejo de la zona marino-costera. La linea de costa de la provincia
de Sechura es 89 km (IMARPE, 2007).
°1 La linea de costa de la provincia de Pisco es 94 km (IMARPE, 2010).

%2 A junio de 2017. La superficie protegida corresponde a 13.6% de la zona econémica exclusiva de Chile. Fuente: MMA.
% La superficie final se definird cuando se prepare el expediente de creacién del drea protegida.

% Personas de Puerto Aldea, Torres del Inca, e Iquique.

% Personas de Marcona y Atico.

% Los planes de negocio a generar durante el proyecto son:

1. Productos con valor agregado de anchoveta (Chile y Peru).
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Objetivo / resultados Indicadores de objetivo y resultados Linea base Meta a mitad de Meta al final del Supuestos
periodo proyecto
Resultado 5. La poblacion en indicador 13. Numero de mujeres y hombres | 0 Chile. >100 personas Chile. >300 personas | Las familias de  Pescadores
general se beneficia de una de familias de pescadores artesanales o de (>30% mujeres) (>30% mujeres) artesanales y de pequeiia escala se
mayor seguridad alimentaria e pequefia escala capacitados en manejo, Perd. > 100 personas Perd. > 300 personas interesan en mejorar la inocuidad
inocuidad de los alimentos procesamiento y distribucién de productos del (>10%_mujeres) (>10%_mujeres) de los productos del mar.
sobr_el la base de un.a mejor mar inocuos. Las mujeres se interesan y
gestion de los ecosistemas y de participan en el proceso.
las pesquerias, junto con un
. . Los Pescadores artesanales y de
mejor control de la calidad de la ~ .
T pequefia hacen posible y reconocen
’ la participacién de las mujeres.
indicador 14. Numero de personas | O >1,000 Chile (50% >2,000 Chile (50% PRODUCE, SUBPESCA y SONAPESCA
sensibilizadas sobre seguridad alimentaria e mujeres) mujeres) mantienen los programas de
inocuidad de productos del mar. >1,000 Perd (50% >3,000 Perd (50% promocion existentes e incorporan
;wjeres) :nujeres) los materiajles educativos y de
comunicacién preparados por el
proyecto GEF.
Resultado 6. Se ha compartido Indicador 15. Nimero de personas (hombresy | 0 >1000 personas >3000 personas La informacidn es atractiva, util y
las lecciones y buenas practicas | mujeres, por nacionalidad) que han > 30% mujeres > 50% mujeres accesible a los actores clave y
con los actores clave de cada participado en eventos para la diseminacién - - grupos de interés.
pais, entre paises y de lecciones y mejores practicas (e.g., talleres,
mundialmente. IWC)
Indicador 16. Nimero de visitantes por mes | Visitas O Visitas >2000 Visitas >4000 Las familias de pescadores y las

(media anual) registrados en la red de
plataformas  electrénicas  usadas para
diseminar los aprendizajes y mejores
practicas.

Visitas Unicas 0

Visitas Unicas >1600

Visitas Unicas >3200

comunidades costeras tienen
adecuado acceso a internet y redes
sociales.

S A T

Productos con valor agregado de jibia (Chile).

Produccion de ictiocompost (Peru).

Diversificacion productiva de las caletas de Torres Inca y Puerto Aldea (dos planes).
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VII. PLAN DE MONITOREO Y EVALUACION

300. Los resultados del proyecto, como se indican en el marco de resultados (seccién V1), serdn monitoreados
anualmente y evaluados periddicamente durante la implementacién del proyecto para asegurar que el
proyecto en efecto logra estos resultados. Con base en las actividades del resultado 6, el plan de monitoreo
y evaluacién del proyecto (Anexos 2 y 3) facilitaran el aprendizaje y aseguraran que el conocimiento se
comparte y disemina ampliamente para apoyar que los resultados del proyecto se magnifiquen vy
repliquen.

301.El monitoreo y evaluacidn se realizardn en base a los requerimientos estipulados en las politicas de
monitoreo®’ y de evaluacién®® de PNUD. Aunque estos requerimientos de PNUD no estan detallados en el
presente PRODOC, las oficinas pais de PNUD trabajardn con los actores clave del proyecto para asegurar
gue los requerimientos de monitoreo y evaluacién de PNUD se cumplan oportunamente y con altos
estandares de calidad. Adicionalmente, se aplicara requerimientos especificos de monitoreo y evaluacion
del GEF (indicados abajo) de acuerdo con la politica de seguimiento y evaluacién del GEF*°.

302. Ademas de los requerimientos obligatorios de monitoreo y evaluacién de PNUD y el GEF, otras actividades
de monitoreo y evaluacion que se consideren necesarias para apoyar el manejo adaptativo del proyecto
se acordaran durante el taller de inicio y se detallaran en el reporte de inicio. Estos incluiran el rol especifico
de los grupos meta del proyecto y otros actores clave en las actividades de monitoreo y evaluacién del
proyecto, incluyendo al punto focal operativo del GEF en cada pais, y otras entidades nacionales /
regionales a las que se asigne acciones de monitoreo del proyecto. Los puntos focales operativos del GEF
en Chile y Peru se esforzaran por garantizar coherencia en el enfoque adoptado con respecto a los
requisitos especificos de monitoreo y evaluacion del GEF (especialmente las herramientas de seguimiento
pertinentes) en todos los proyectos financiados por el GEF en el pafs.

Responsabilidades de Supervision y Monitoreo
Coordinador binacional del proyecto

303. El coordinador binacional del proyecto (CBP) es responsable de la administracidn diaria del proyecto y el
monitoreo regular de los resultados y riesgos del proyecto, incluyendo, riesgos sociales y ambientales. El
CBP se asegurara de que todo el personal del proyecto mantenga un alto nivel de transparencia,
responsabilidad y rendicién de cuentas en el monitoreo, evaluacién y reporte de los resultados del
proyecto. El CBP reportard al Comité Directivo los avances y resultados del monitoreo y evaluacién al
menos una vez al aifo. EI CBP informard a los Directores Nacionales, al Comité Directivo, a la oficina de pais
del PNUD en Chile y Peru, y al Asesor Técnico Regional PNUD-GEF de cualquier demora o dificultad a
medida que surjan durante la implementacidn, a fin de que se puedan adoptar el apoyo apropiado y las
medidas correctivas pertinentes. El CBP mantendra estrecha coordinacion y reportara con los Directores
Nacionales del proyecto en cada pais a fin de cumplir con el plan de trabajo y presupuesto anual aprobado.

304.El CBP preparara planes de trabajo anuales en base al plan de trabajo multianual que esta incluido en el
Anexo 1, incluyendo metas anuales de los resultados, para asegurar la eficiente implementacion del
proyecto. El CBP debe asegurar que se cumplen con la mas alta calidad los requerimientos de monitoreo y
evaluacién del PNUD vy el GEF. Esto incluye, pero no esta limitado a:

a. Garantizar que los indicadores del marco de resultados sean monitoreados anualmente a tiempo para
la presentacion de informes basados en evidencias en el PIR, y

b. Asegurar que se monitorean regularmente los riesgos y los diversos planes / estrategias desarrollados
para apoyar la implementacion del proyecto (e.g., estrategia de comunicacién).

9 https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=137
% http://web.undp.org/evaluation/policy.shtml
% https://www.thegef.org/documents/policies
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305.El CBP propiciarda que los grupos meta y actores clave del proyecto, incluyendo los puntos focales
operativo del GEF en Chile y Per(, sean involucrados tanto como sea posible en las acciones de monitoreo
y evaluacién del proyecto.

Comité Directivo

306. El Comité Directivo tomara medidas correctivas, seglin sea necesario, para garantizar que el proyecto
logre los resultados deseados. Su funcién principal consiste en guiar la implementaciéon del proyecto,
verificar y aprobar el plan operativo anual, y proporcionar orientacién estratégica a la conduccién general
del proyecto.

307.En el tercer afo, el comité analizard los resultados del examen de mitad de periodo (MTR) y la
correspondiente respuesta de la administracion. Se evaluara el nivel de avance en el logro de los resultados
y se identificard los riesgos y desafios que enfrenta la ejecucion del proyecto, incluyendo los riegos para la
sostenibilidad post-proyecto. El Comité Directivo tomarda las medidas correctivas que fuesen necesarias
para asegurar que el proyecto cumple las metas fijadas y logra los resultados previstos en el PRODOC.

308.En el ultimo afio del proyecto, el Comité Directivo llevard a cabo una revision al final del proyecto para
identificar las lecciones aprendidas y analizar las oportunidades para ampliar o replicar los resultados del
proyecto y divulgar las lecciones aprendidas a audiencias relevantes. Esta reunion final de revision también
analizara los hallazgos detallados en el informe de la evaluacion final del proyecto (TE) y la correspondiente
respuesta de la administracion.

Organismo ejecutor

309. El organismo ejecutor de cada pais, SUBPESCA en Chile y el Viceministerio de Pesca y Acuicultura en Perdu,
por intermedio del Director Nacional, es responsable de proporcionar, segin sea necesario y apropiado,
toda la informacion y los datos necesarios para que los reportes del proyecto sean oportunos, exhaustivos
y basados en la evidencia, incluidos los resultados y la validacién de los reportes financieros del proyecto
(Combined Delivery Report) preparados por la oficina de pais de PNUD. SUBPESCA y el Viceministerio de
Pesca y Acuicultura del Peru se esforzardn para asegurar que, cuando sea pertinente, el monitoreo de
indicadores del proyecto sea realizado por instituciones nacionales responsables de los sistemas
nacionales de informacioén.

Oficina pais de PNUD

310. La oficina pais de PNUD en el pais anfitrion (Chile), apoyara al Coordinador Binacional del proyecto en las
actividades que seran de su responsabilidad, que incluyen misiones anuales de supervision.
La oficina de pais del PNUD en Chile iniciara y organizara actividades clave de monitoreo y evaluacién del
GEF, incluido el PIR anual, el MTR, y la evaluacién final independiente.
Por su parte, el Coordinador Binacional del proyecto tendra la labor de consolidar la informacién para los
diversos reportes de monitoreo y evaluacién, los cual seran revisados por el Comité Técnico.
La oficina de pais del PNUD en Chile también se asegurara de que se cumplan, con la mas alta calidad, los
requisitos estdndar de monitoreo y evaluacién del PNUD y el GEF. Complementariamente la oficina pais
de PNUD en Peru realizard el monitoreo y evaluacién de las acciones ejecutadas en Peru y apoyara la
preparacién del PIR.
Las misiones de PNUD de supervision se llevaran a cabo de acuerdo con el cronograma descrito en el plan
de trabajo anual. Los informes de la mision de supervision se distribuirdn al equipo del proyecto y al Comité
Directivo en el plazo de un mes a partir de la misién.

311. Las oficinas pais de PNUD en Chile y Peru son responsables de cumplir con todos los requerimientos de
monitoreo y evaluacion estipulados en las politicas y procedimientos de programay operaciones de PNUD
(POPP). Esto incluye:

a. Asegurar que anualmente se aplica la evaluacion de aseguramiento de la calidad de PNUD;
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b. Garantizar que se preparan, monitorean y reportan las metas anuales de los productos usando los
sistemas corporativos de PNUD;

c. Actualizar periédicamente (trimestralmente) la bitdcora de riesgos del ATLAS; y

d. Actualizar anualmente el indicador de género del PNUD (UNDP gender marker en inglés) en base a los
avances reportados en el PIR del GEF y el reporte anual orientado a resultados de PNUD (ROAR).

312. Cualquier preocupacion de calidad identificada durante las actividades de monitoreo y evaluacién (e.g.,
calificaciones de evaluacién de calidad en el PIR) debe ser abordada por las oficinas pais de PNUD en Chile
y Perd, y por el CBP.

313. Las oficinas de pais del PNUD en Chile y Peru retendran todos los registros de monitoreo y evaluacion de
este proyecto hasta siete afios después del cierre financiero del proyecto para respaldar las evaluaciones
ex-post que puedan ejecutar la Oficina de Evaluacién Independiente del PNUD y/o la Oficina de Evaluacion
Independiente del GEF.

Unidad PNUD-GEF

314.Segun sea requerido, el Asesor Técnico Regional PNUD-GEF y la unidad PNUD-GEF proveeran soporte
adicional para el monitoreo y evaluacién y el aseguramiento de la calidad de la implementacién del
proyecto, asi como la solucién de problemas que pudieran surgir.

Auditoria

315. El proyecto sera auditado de acuerdo con las reglas y regulaciones financieras de PNUD y las politicas de
auditoria aplicables de la Modalidad de Implementacién Nacional de proyectos (NIM).

Requerimientos adicionales del GEF sobre monitoreo y reporte
Taller de inicio y reporte

316. Habra un taller de inicio del proyecto luego que el documento de proyecto haya sido firmado por las partes
pertinentes de cada pais, y que esté contratado el CBP para:

a. Orientaralos actores clave del proyecto en la estrategia del proyecto y discutir cambios en el contexto
general que puedan influir en la implementacidén del proyecto.

b. Discutir los roles y responsabilidades del equipo de proyecto, incluyendo las lineas de reporte y
comunicacion y los mecanismos para resolucién de conflictos.

c. Revisar el marco de resultados, y de ser pertinente ajustar los indicadores, medios de verificacién y
plan de monitoreo.

d. Discutir los roles y responsabilidades para reporte, monitoreo y evaluacion, y de ser pertinente,
ajustar el presupuesto de monitoreo y evaluacion, identificar entidades nacionales / regionales que
podrian involucrarse en las acciones de monitoreo y evaluacidn del proyecto, y analizar el rol de los
puntos focales operativos del GEF en el monitoreo y evaluacidn del proyecto.

e. Actualizar y revisar las responsabilidades para el monitoreo de los planes y estrategias del proyecto,
incluyendo la bitacora de riesgos, los requerimientos de las salvaguardas, el plan de género, y la
estrategia de comunicacion.

f. Revisar los procedimientos de reporte financiero y los requerimientos obligatorios, y acordar los
arreglos para la auditoria anual.

g. Planificar y calendarizar las reuniones del Comité Directivo y finalizar el plan de trabajo anual para el
primer ano.

317.El CBP preparara el reporte de inicio a mas tardar dos semanas luego del taller de inicio. La versidn final
del reporte de inicio sera avalada por la oficina pais de PNUD en Chile y el Asesor Técnico Regional PNUD-
GEF, y luego aprobada por el Comité Directivo.
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Reporte de ejecucién de proyecto GEF

318. El coordinador binacional del proyecto, la oficina pais de PNUD en Chile, la oficina pais en Peru y el Asesor
Técnico Regional PNUD-GEF proveeran insumos objetivos para el PIR que cubra el periodo julio (del afio
previo) a junio (del afo en curso) de cada afio de implementacién del proyecto. El CBP asegurara que los
indicadores incluidos en el marco de resultados del proyecto se monitorean anualmente con anticipacion
a la fecha limite de entrega del PIR, y que se los reporta adecuadamente en el informe de ejecucion de
proyecto GEF.

319.El PIR que se entrega anualmente al GEF debe entregarse en inglés, y serd presentado al Comité Directivo
del proyecto. La oficina pais de PNUD en Chile coordinard, segln sea pertinente, los insumos para el PIR
del punto focal operativo del GEF y otros actores clave. La calificacién de calidad del PIR del afio anterior
se usara para informar la preparacién del subsecuente PIR.

320. El PIR terminal del proyecto, junto con el reporte de la evaluacién final del proyecto y las correspondientes
respuestas de la administracion seran el paquete final de reporte del proyecto. El paquete final de reporte
del proyecto debera analizarse con el Comité Directivo del proyecto durante la reunidn final de revision
para identificar lecciones aprendidas y oportunidades para ampliar los resultados.

Aprendizajes y generacién de conocimiento

321. Los resultados del proyecto se divulgaran dentro y mas alla del area de intervencion del proyecto a través
de redes y foros de intercambio de informacidn existentes. El proyecto identificard y participara, segln sea
pertinente y apropiado, en redes cientificas, politicas y de otro tipo, que puedan ser beneficiosas para el
proyecto. El proyecto identificard, analizard y compartird los aprendizajes que podrian ser beneficiosas
para el disefio y la implementacion de proyectos similares y divulgara ampliamente estas lecciones. Habra
un intercambio continuo de informacion entre este proyecto y otros proyectos de enfoque similar en el
mismo pais, regién y a nivel mundial.

322. Los aprendizajes del proyecto serdn recogidos en siete documentos de sistematizacion de experiencias:

a. Gestion coordinada del stock de anchoveta

Gestidn integrada de las bahias de Iquique y Paracas

Conservacion in situ de biodiversidad costera y marina

Promocién de consumo humano directo de anchoveta, jibia y macroalgas

Promocién de cadenas de valor responsables de invertebrados benténicos

Promocién de inocuidad y seguridad alimentaria

Visibilizacién y fortalecimiento del rol de la mujer en la pesca y actividades complementarias/conexas,

incluidas la de agregacién de valor y diversificacion productiva

323. Los documentos de sistematizacidon de experiencias tendran formato de divulgacion, para ser accesibles a
una amplia audiencia, y estaran disponibles para descarga de la web de socios del proyecto y de la
plataforma de IW: LEARN. Cada documento incluird resumen ejecutivo en espaiol e inglés.

324. Adicionalmente, se preparara una memoria del proyecto, que sistematice los logros y aprendizajes. La
memoria estara en formato sencillo y muy grafico, para que sea accesible para el publico en general. El
documento tendra resimenes ejecutivos en espafiol e inglés, y estara disponible para descargar de la web
de socios del proyecto y de la plataforma de IW: LEARN.

A

Herramientas de seguimiento de las areas focales del GEF

325.En linea con los objetivos y las correspondientes areas focales / programas del GEF, el presente proyecto
aplicara la herramienta de seguimiento de aguas internacionales del GEF-6.

326.La herramienta de seguimiento del Anexo 4 corresponde a la situacion de linea base del proyecto. La
herramienta serd actualizada por el CBP y entregada a los consultores encargados del examen de mitad de
periodo y la evaluacién final antes de que inicien las respectivas misiones de revisién / evaluacién. La
herramienta actualizada sera presentada al GEF junto con los reportes del MTR y la TE.
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Examen de mitad de periodo

327.El proceso de revisidn independiente de medio término iniciard luego de que se presente el segundo PIR
al GEF. El reporte final del MTR se entregara al GEF en el mismo afio del tercer PIR.

328. Los resultados del MTR y las respuestas de la administracion seran incorporados como recomendaciones
para mejorar la implementacion durante la ultima mitad de la duracién del proyecto.

329. Los términos de referencia, el proceso de revisiony el reporte final del MTR seguirdn los formatos estandar
y lineamientos de la Oficina de Evaluacién Independiente de PNUD'® (UNDP, 2014). Segln estipulado en
la guia para el MTR, la revision serd “independiente, imparcial y rigurosa”. Los consultores que se contraten
para esta tarea seran independientes de las entidades que participaron en disefio, ejecucidn o asesoria del
proyecto. Los puntos focales operativos del GEF en Chile y Perd serdn consultados durante el proceso de
revision. El reporte final del MTR estara disponible en inglés y sera verificado por oficina pais de PNUD de
Chile y por el Asesor Técnico Regional PNUD-GEF, y aprobado por el Comité Directivo.

Evaluacion final

330. Se efectuara una evaluacién final independiente una vez que se haya completado la mayor parte de los
productos y actividades. El proceso de la evaluacion final iniciard tres meses antes del cierre operativo del
proyecto, facilitando que la misidon de evaluacién actie mientras el equipo de proyecto todavia estd en
funciones, pero asegurandose de que el proyecto esté lo suficientemente cerca de su conclusién para que
el equipo de evaluacién llegue a conclusiones sobre aspectos clave como la sostenibilidad de los resultados
logrados. Se prevé que la evaluacidn final se ejecute en el tercer trimestre del quinto afio del proyecto, y
que el cierre operativo se realice durante el Ultimo trimestre del quinto afio (Anexo 1).

331.El CBP permanecerd contratado hasta que el reporte de la TE y las respuestas de la administracidn hayan
finalizado. Los términos de referencia, el proceso de evaluacién y el reporte final de la TE seguirdn los
formatos estandar y lineamientos de la Oficina de Evaluacién Independiente de PNUD (UNDP, 2012). Segun
estipulado en la guia para la evaluacién final, la revisidon serd “independiente, imparcial y rigurosa”. Los
consultores que se contraten para esta tarea seran independientes de las entidades que participaron en
disefio, ejecucién o asesoria del proyecto. Los puntos focales operativos del GEF en Chile y Peru seran
consultados durante el proceso de evaluacion final. Apoyo adicional para aseguramiento de la calidad
estara disponible por parte de la direccion PNUD-GEF.

332.El reporte de la evaluacion final serd verificado por la oficina pais de PNUD de Chile y por el Asesor Técnico
Regional PNUD-GEF, y aprobado por el Comité Directivo. El reporte de la TE estara disponible al publico en
inglés en el Centro de Recursos de Evaluacién de PNUD (ERC).

333. La oficina pais de PNUD en Chile incluira la evaluacién terminal del proyecto dentro del plan de evaluacién
de la oficina pais, y subira al Centro de Recursos de Evaluacion del PNUD el reporte final de la evaluacién
terminal en inglés y las correspondientes respuestas de la administracién. Una vez que se han subido los
documentos al ERC, la oficina de evaluacion independiente del PNUD realizard una evaluacion de calidad,
y validard los resultados vy las calificaciones que estan en el reporte de la TE, y calificara la calidad del
reporte de la TE. El informe de evaluacidn de la oficina de evaluacion independiente de PNUD sera enviado
a la oficina de evaluacidn independiente del GEF junto con el reporte de la evaluacién final.

334. Las oficinas de pais de PNUD en Chile y el Perd mantendran todos los registros de monitoreo y evaluacién
del presente proyecto por siete afios luego del cierre financiero del mismo, para apoyar evaluaciones ex —
post que puedan realizar la oficina de evaluacion independiente del PNUD y/o la oficina de evaluacion
independiente del GEF.

Reporte final

335. El dltimo PIR del proyecto junto con el informe de la evaluacién final y la respuesta de la administracidon
correspondiente serviran como paquete de informe final del proyecto. El paquete final del informe del

100 http://web.undp.org/evaluation/guidance.shtml#gef
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proyecto se analizard con el Comité Directivo durante una reunién de revisién al final del proyecto para
analizar las lecciones aprendidas y las oportunidades para potenciar los resultados.

Requerimientos obligatorios de monitoreo y evaluacion del GEF y presupuesto de monitoreo y
evaluacion

Requerimiento de Responsabilidad Costos indicativos que son Periodo de
monitoreo y evaluacidn del primaria parte del presupuesto del tiempo
GEF proyecto'®* (USD)
GEF Cofinanciamiento
en especie
Taller de inicio Oficina pais de USD 11,560 USD 10,000 Dentro de cuatro
[inception workshop] PNUD en Chile meses posteriores a
la firma del
documento de
proyecto
Reporte de inicio Coordinador Ninguno Ninguno Dentro de dos
[inception report] binacional del semanas posteriores
proyecto al taller de inicio
Requerimientos estandar de Oficina pais de Ninguno Ninguno Trimestral, anual
monitoreo y reporte de PNUD PNUD en Chile
segun estipulado en el POPP
Monitoreo de indicadores del CBP USD 16,000 USD 16,000 Anual
marco de resultados del
proyecto
Informe de ejecuciéon de CBP, oficina pais de Ninguno Ninguno Anual
proyecto GEF (PIR) PNUD en Chile, y
[GEF Project Implementation equipo PNUD-GEF
Report (PIR)]
Auditoria NIM segun politicas Oficina pais de USD 25,000 USD 25,000 Anual u otra
de auditoria de PNUD PNUD en Chile frecuencia segun
estipulado en las
politicas de
auditoria de PNUD
Identificacion de aprendizajes CBP Ninguno Ninguno Anual
y generacion de conocimiento
Monitoreo de riesgos sociales CBP y oficina pais de Ninguno Ninguno Continuo
y ambientales y los PNUD en Chile
correspondientes planes de
accion
Atender quejas ambientales y CBP y oficina pais de Ninguno Ninguno Continuo
sociales PNUD en Chile
Oficina de Apoyo a
Politicas y
Programas (BPPS),
de ser requerido
Reuniones del Comité Comité Directivo, USD 11,280 USD 10,000 Al menos
Directivo oficina pais de PNUD anualmente
en Chile, y CBP
Misiones de supervision Oficina pais de Ninguno©? UsD 10,000 Anual
PNUD

101 Excluyendo tiempo del equipo de proyecto y tiempo del personal de PNUD y gastos de viaje.
102 | os costos de participacién y tiempo de la oficina de pais de PNUD estan cargados a la cuota de la agencia GEF.
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Requerimiento de Responsabilidad Costos indicativos que son Periodo de
monitoreo y evaluacion del primaria parte del presupuesto del tiempo
GEF proyecto®* (USD)
GEF Cofinanciamiento
en especie

Misiones de verificacion Equipo PNUD-GEF Ninguno®3 USD 10,000 Solucién de

problemas segun

necesario
Gestion de conocimiento CBP USD 151,998 Ninguno Continuo
segun indicado en resultado 6 (1.9% de la

subvencidn
del GEF)
Misiones de aprendizaje / Oficina pais de Ninguno USD 10,000 Por definir
vistas a sitios del Secretariado PNUD en Chile, CBP,
del GEF equipo PNUD-GEF
Actualizacién de medio CBP UsD 10,000 Ninguno Antes de la mision
término de la herramienta de de revisidn de
monitoreo del GEF, a ser medio término
completada por un consultor
Examen de mitad de periodo Oficina pais de usD 30,000 USsD 10,000 Entre el segundo y
(MTR) PNUD en Chile, tercer PIR
[Mid-term review (MTR)] equipo de proyecto,
equipo PNUD-GEF

Actualizacion final de la CBP USD 10,000 Ninguno Antes de la mision
herramienta de monitoreo del de evaluacion final
GEF, a ser completada por un
consultor
Evaluacion final independiente | Oficina pais de USD 40,000 USD 20,000 Al menos tres meses
(TE) incluida en el plan de PNUD en Chile, antes del cierre
evaluacion de PNUD equipo de proyecto, operativo del
[Independent terminal equipo PNUD-GEF proyecto (tercer
evaluation (TE)] trimestre del afio

cinco)
Traduccion al inglés de los Oficina pais de UsD 5,000 Ninguno El GEF sélo acepta
reportes de MTRy TE PNUD reportes en inglés
COSTO TOTAL indicativo USD 310,838 USD 111,000
Excluyendo tiempo del personal del proyecto, y
personal de PNUD y gastos de viaje

* Los gastos de monitoreo y evaluacion son presupuestados bajo las actividades binacionales, y se ven reflejados en
el presupuesto de la oficina de Chile.

VIIl. ARREGLOS DE GOBERNANZA Y ADMINISTRACION

336. El proyecto serd implementado bajo la modalidad de implementacidn nacional (NIM) de PNUD, en base
al Documento Programa Pais (CPD por sus siglas en inglés)'®en implementacion en Chile y Per. La agencia
implementadora y administradora de fondos del GEF serd PNUD, vy la oficina lider sera PNUD Chile. La
oficina lider supervisara los resultados binacionales y de Chile del proyecto y administrard directamente
los recursos financieros. La oficina de PNUD en Peru supervisara las actividades nacionales del Perd y
administrara directamente los recursos financieros de Peru.

103 L os costos de participacion y tiempo del equipo PNUD-GEF estan cargados a la cuota de la agencia GEF.
104 E| Documento de Programa dePais 2017-2021 de Per estd disponible en el siguiente link:
http://www.pe.undp.org/content/peru/es/home/library/democratic_governance/documento-
programa-pais-2017-20210.html
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337.Los organismos ejecutores para este proyecto son la Subsecretaria de Pesca y Acuicultura de Chile y el

Viceministerio de Pesca y Acuicultura del Perd. Cada organismo ejecutor sera responsable y rendira
cuentas por la ejecucién de la parte del proyecto que le corresponda, incluyendo el monitoreo y evaluacion
de las intervenciones del proyecto, el logro de los resultados, y el efectivo uso de los recursos del GEF. El
organismo ejecutor de Chile, en coordinacidn con la agencia implementadora, tendra a cargo organizar y
coordinar las actividades de arranque (taller de inicio) y cierre del proyecto (i.e., cierre administrativo e
informe final). Ademas, coordinara la evaluacién de mitad de periodo y la evaluacién final del proyecto.

338.Los organismos ejecutores podran solicitar servicios de la oficina pais de PNUD (UNDP-CO) para la

provisidn de servicios directos de proyecto (DPC) (Anexo 9). En este caso, el organismo ejecutor debera
firmar una carta de acuerdo (LOA) especificando los servicios requeridos y los correspondientes costos
(Anexo 9).

339. Los socios del proyecto en Peru son el Viceministerio de Pesca y Acuicultura, el Ministerio del Ambiente,

el Servicio Nacional de Areas Naturales Protegidas por el Estado, el Instituto del Mar del Pert y el Ministerio
de Relaciones Exteriores.

340. La estructura organizacional del proyecto tiene un Comité Directivo, un Comité Técnico, y una Unidad de

Proyecto (Figura 17).

341. El Comité Directivo del proyecto es responsable de tomar decisiones de gestién por consenso, cuando el

Comité Técnico y el Coordinador del proyecto necesiten orientacidn, incluidas las recomendaciones para
la aprobacién del PNUD/organismo de ejecuciéon de planes y revisiones del proyecto, asi como de abordar
los reclamos que se produzcan al nivel del proyecto.

Las decisiones del Comité Directivo del proyecto deben hacerse con arreglo a normas que garanticen la
gestion de resultados para el desarrollo, una mejor relaciéon precio-calidad, justicia, integridad,
transparencia y una competencia internacional eficaz. Quienes presiden el Comité Directivo, buscaran
siempre el consenso, de modo tal que solo se aprueben decisiones validadas por el Comité Directivo. Los
términos de referencia para el Comité Directivo estan en el Anexo 5.

342. Las responsabilidades del Comité Directivo incluyen:

proporcionar orientacion y direccion generales del proyecto, asegurando que se mantenga dentro de las
restricciones especificadas;

abordar las cuestiones del proyecto que plantee el coordinador del proyecto;

ofrecer asesoramiento sobre nuevos riesgos del proyecto y acordar posibles contramedidas y acciones de
gestidn para enfrentar los riesgos especificos;

acordar las tolerancias del coordinador del proyecto, segin sea necesario;

examinar la marcha del proyecto y proporcionar asesoramiento y recomendaciones para asegurar que se
produzcan satisfactoriamente los resultados acordados segun lo planeado;

evaluar el informe anual de ejecucion del proyecto, incluido el informe de calificacién de evaluacion de
calidad; hacer recomendaciones sobre el plan de trabajo;

ofrecer asesoramiento y sugerencias ad hoc para situaciones excepcionales cuando se excedan las
tolerancias del coordinador del proyecto; y

evaluar y decidir sobre los cambios del proyecto a partir de las revisiones adecuadas.

343. La composiciéon del Comité Directivo debe comprender las siguientes funciones:

a. Organismos Ejecutores: Ambos organismos ejecutores, en el caso de Chile SUBPESCA y en el caso el
Perd PRODUCE presidirdan el Comité Directivo, junto con la agencia de implementacidn. Esta funcidn
sélo puede recaer en una alta autoridad representante del organismo ejecutor del gobierno o a quien
otorgue delegacién. Los organismos ejecutores son responsables en ultima instancia del proyecto,
apoyados por la agencia de implementacién. La funcién del organismo ejecutor (OE) es garantizar que
el proyecto se mantenga permanentemente enfocado en el logro de sus objetivos y en ofrecer
productos que contribuyan a resultados superiores. El OE tiene que asegurar que el proyecto sea
eficiente, que mantenga los costos del proyecto bajo control, equilibrando las demandas de los
diversos “stakeholders, partes interesadas, o beneficiarios principales, que forman parte del proyecto.
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Sus responsabilidades especificas, como parte de las responsabilidades del Comité Directivo del
proyecto mencionadas anteriormente, son:

- asegurar que haya una estructura de organizacion del proyecto coherente y un conjunto légico de planes;

- establecer las tolerancias en el plan de trabajo anual y otros planes, segln lo planteado por la coordinacion
del proyecto.

- aprobar el plan de trabajo anual y otros planes que sean necesarios para el coordinador del proyecto;

- monitorear y controlar el progreso del proyecto a nivel estratégico y politico;

- asegurar que se haga seguimiento y se mitiguen los riesgos tan eficazmente como sea posible;

- informar a los interesados pertinentes sobre el avance del proyecto;

- organizar y presidir reuniones del comité directivo del proyecto.

b. Beneficiario principal: el Beneficiario principal es una persona o grupo de personas que representa los
intereses de quienes en Ultima instancia se beneficiardn del proyecto. El beneficiario principal debe
ser un representante de la sociedad civil. EIl Comité Técnico evaluard la pertinencia de invitar a
representantes de la sociedad civil beneficiarios del proyecto. Las responsabilidades especificas del
Beneficiario principal (como parte de las responsabilidades del Comité del proyecto mencionadas
anteriormente) son:

- priorizar y aportar opiniones de los beneficiarios sobre las decisiones de la Junta del proyecto sobre la
conveniencia de ejecutar las recomendaciones sobre los cambios propuestos;

- asegurar que la identificacién de las necesidades del beneficiario se precisa, completa e inequivoca;

- asegurar el monitoreo de la ejecucion de actividades en todas las etapas a fin de asegurar que respondan
a las necesidades de los beneficiarios y vayan avanzando hacia ese objetivo;

- evaluar el impacto de los cambios potenciales desde el punto de vista de los beneficiarios;

- asegurar que se monitoreen con frecuencia los riesgos de los beneficiarios.

c. Agencia de Implementacidn: La agencia de implementacidn es la entidad a cargo de llevar adelante
todos aquellos procesos vinculados a manejos del financiamiento, gestién y operatividad,
seguimiento y monitoreo de los resultados del proyecto. Paralelamente, entrega segun se requiera,
asesoria técnica a los paises y organismos ejecutores involucrados en el proyecto y reporta a los
donantes todos los aspectos de implementacién del proyecto. La funcién primordial de la agencia
dentro del Comité Directivo es proporcionar orientacidn sobre la viabilidad técnica del proyecto,
riesgos asociados, facilitacion del dialogo, gestién de recursos, proyeccion de los impactos y
resultados, que permitan asegurar y promover la sostenibilidad de los resultados del proyecto en el
tiempo. En el presente proyecto, el representante de la agencia de implementacion sera el
Representante Residente de PNUD en Peru o en quien delegue esta funcidn. Las responsabilidades
especificas de la agencia de implementacion como parte de las responsabilidades del Comité Directivo
del proyecto mencionadas anteriormente, son:

- asegurar la coherencia del progreso hacia los productos desde la perspectiva de la agencia;

- promover y mantener el enfoque en los productos previstos del proyecto desde el punto de vista de la
gestidn de contratos de servicios;

- garantizar la disponibilidad y uso eficiente de los recursos necesarios para el proyecto;

- aportar opiniones sobre las decisiones del comité directivo del proyecto sobre la conveniencia de ejecutar
las recomendaciones sobre los cambios propuestos;

- arbitrar y asegurar la solucién de cualquier conflicto concerniente a prioridades o recursos (facilitacion
del dialogo).

344. El Comité Directivo esta conformado por las siguientes personas: Subsecretario de Pesca y Acuicultura de
Chile (Ejecutor), Viceministro de Pesca y Acuicultura del Peru (Ejecutor), y Representante Residente de

PNUD en Chile (Agencia de Implementacidn) o sus representantes alternos oficialmente designados.
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Adicionalmente, participaran como observadores los directores nacionales del proyecto, y los puntos
focales operativos del GEF de cada pais. El Asesor Técnico Regional en gobernanza de aguas y océanos del
PNUD, participara en las reuniones como parte de su rol de aseguramiento de la calidad para proveer
asesoramiento y orientacion. El Coordinador Binacional del proyecto actuard como secretario del Comité,
con voz, pero sin voto. En su primera reunion, el Comité Directivo acordard sus procedimientos de
operacion.

345. El Comité Técnico es un espacio de coordinacion inter-institucional binacional. Su rol principal es proveer
orientacién técnica al Coordinador Binacional y a la Unidad de Proyecto en apoyo al logro de los resultados
del proyecto. Ademas, revisa y pre-aprueba los planes de trabajo y presupuestos anuales antes de que
sean puestos a consideracién del Comité Directivo.

346. El Comité Técnico estard integrado por delegados formalmente designados de la Subsecretaria de Pesca
y Acuicultura de Chile, el Viceministerio de Pesca y Acuicultura del Perd, Ministerio del Medio Ambiente
de Chile, Ministerio del Ambiente de Peru, Servicio Nacional de Pesca y Acuicultura de Chile, Servicio
Nacional de Areas Naturales Protegidas por el Estado de Perd, Instituto de Fomento Pesquero de Chile,
Instituto del Mar del Peru, Ministerio de Relaciones Exteriores de Chile, Ministerio de Relaciones Exteriores
del Peru, y los puntos focales operativos del GEF en cada pais, eventualmente y con acuerdo del Comité
Directivo y técnico se convocaran en funcidon de resultados o productos especificos del proyecto a
representantes de los gobiernos regionales y municipales (a nivel subnacional). Cuando sea pertinente,
participaran los oficiales de programa u otros especialistas de PNUD. Los miembros decidiran respecto a
invitar a otras entidades que consideren pertinentes. El comité sera co-presidido por los directores
nacionales del proyecto en Chile y Peru, y debera participar el CBP. En su primera reunidn, el Comité
Técnico acordara sus procedimientos de operacién.

347.Para facilitar la coordinacién interinstitucional y dada la complejidad para avanzar en un manejo
coordinado de los recursos compartidos, con énfasis en la anchoveta, que constituye uno de los logros del
proyecto, se conformard un subcomité de coordinacion cientifico técnico, cuyo rol serd coordinar y orientar
acciones especificas de los grupos de trabajo tematicos propuestos en el producto 1.1. Los miembros del
comité decidiran sobre la creacién de subcomités adicionales que fuesen necesarios.

348.Los directores nacionales del proyecto son funcionarios de gobierno designados formalmente por
SUBPESCA en Chile y por el Viceministerio de Pesca y Acuicultura en Peru. Estas personas son responsables
de que el proyecto se ejecute de acuerdo a lo establecido en el PRODOC y los planes de trabajo aprobados.
Los directores nacionales supervisan la ejecucion de las acciones nacionales del proyecto, y establecen
acciones orientadoras y de coordinacidn con el CBP, facilitan coordinacién y cooperacion con las diversas
entidades nacionales pertinentes, participa en el proceso de contratacién del Coordinador binacional y es
la persona que autoriza que se ejecuten los gastos del CBP. Mantendrdn coordinacién con los puntos
focales operativos del GEF de los paises.

349. La unidad de proyecto esta dirigida por el coordinador binacional e incluye ocho personas'® (Figura 17).
Los directores nacionales seran considerados integrantes de la unidad de proyecto.

350. El Coordinador Binacional del Proyecto (CBP) tiene la autoridad de ejecutar el proyecto en el dia a dia en
nombre del Comité Directivo del proyecto, dentro de las limitaciones establecidas por dicho Comité. El CBP
es responsable de la gestion diaria y toma de decisiones del proyecto. La responsabilidad primordial del
administrador del proyecto es asegurar que el proyecto produzca los resultados especificados en el
documento del proyecto segun el estandar de calidad requerido y dentro de los limites especificados de
tiempo y costo. La funcién del CBP finalizard cuando el reporte de la evaluacién terminal y otra
documentacién requerida por el GEF y el PNUD se haya completado y entregado al PNUD (incluyendo el
cierre operativo del proyecto). El CBP asegurara una fluida comunicacion y coordinacidon con los directores
nacionales, el PNUD, y los socios del proyecto, asi como con otras entidades que contribuyan a la ejecucidn
del proyecto (e.g., gobiernos locales, OSC, cooperacién internacional, NOAA). EI CBP coordinara
directamente las actividades del resultado 1 del proyecto.

105 Todos los miembros de unidad de proyecto serdn contratados con fondos GEF. El Anexo 5 contiene los términos de
referencia para cada puesto.
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351. Los términos de referencia del Coordinador Binacional se encuentran en el Anexo 5. Sus responsabilidades
incluyen:

a. proporcionar orientacion y guia a equipos del proyecto / partes responsables;

b. enlazar con el Comité Directivo del proyecto para asegurar la direccidon general e integridad del
proyecto;

c. identificar y obtener los apoyos y asesoramientos necesarios para la gestion, planificacién y control
del proyecto;

d. elaborar los Términos de Referencia para la contratacién de servicios o compara de bienes, participar
en los comités de evaluacion y supervisar la entrega de los productos contemplados en las
contrataciones.

e. encargarse de la gestion, administracion y operatividad del proyecto;

f. planificar las actividades del proyecto y monitorear el progreso a partir del marco de resultados del
proyecto y del plan de trabajo anual aprobado;

g. movilizar personal, bienes y servicios, ofrecer capacitacién y microsubvenciones de capital a
actividades de la iniciativa.

h. monitorear el progreso segun lo determinado en el plan o calendario de programacién del proyecto,
y actualizar el plan segun sea necesario;

i. gestionar las solicitudes para el suministro de recursos financieros del PNUD a través del anticipo de
fondos o de pagos o reembolsos directos mediante la autorizacion de fondos vy la certificacidon de
gastos;

j- monitorear los recursos financieros y la contabilidad para asegurar la exactitud y fiabilidad de los
informes financieros;

k. encargarse de preparar y presentar informes financieros al PNUD trimestralmente;

I. gestionar y controlar los riesgos del proyecto identificados al inicio y presentar nuevos riesgos al
Comité Directivo del proyecto para su consideracion y decisién sobre posibles acciones, si fuera
necesario; actualizar el estado de estos riesgos mediante el mantenimiento del registro de riesgos del
proyecto;

m. tomar nota de las lecciones aprendidas a lo largo de la ejecucidn del proyecto;

n. preparar el plan de trabajo anual para el aio siguiente; y actualizar el mddulo de Gestidn de Proyectos
del sistema Atlas, si se dispone de acceso externo;

0. preparar el Informe sobre la ejecucion del proyecto del GEF (PIR) y presentar el informe final al Comité
Directivo del proyecto;

p. a partir del PIR del GEF y del examen del Comité Directivo del proyecto, preparar el plan de trabajo
anual para el afo siguiente;

g. asegurar la que el proceso de examen de mitad de periodo se lleve a cabo de acuerdo con las
directrices del PNUD, y presentar el informe final de examen de mitad de periodo al Comité Directivo
del proyecto;

r. identificar las acciones de seguimiento y someterlas a la consideracién del Comité Directivo del
proyecto;

s. asegurar la que el proceso de evaluacion final se lleve a cabo de acuerdo con las directrices del PNUD,
y presentar el informe de la evaluacion final al Comité Directivo del proyecto;

352. Habran cinco especialistas tematicos (Figura 17), quienes coordinaran resultados especificos y trabajaran
junto con los socios del proyecto y otras entidades participantes. El especialista en participacion,
comunicacion y género (EPCG) y el especialista en monitoreo y evaluacion (EME) tendran funciones
transversales a todos los resultados del proyecto. El EPCG sera responsable de promover y coordinar la
efectiva participacion de los diversos actores clave, beneficiarios directos y grupos locales, asi como de la
implementacidn del plan de género (Anexo 12). El EME coordinara las acciones de documentacién y
monitoreo de actividades del proyecto, y sera directamente responsable de la ejecucién de los planes de
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monitoreo y evaluacién (Anexos 2 y 3). El especialista en biodiversidad (EB) serd responsable de los
resultados 2 y 3.

353.El coordinador binacional del proyecto, el especialista en monitoreo y evaluacion, el especialista en
diversificacion, y el administrador y contador (ACA) estardn basados en la oficina principal. En la oficina
satélite estaran basados el especialista en biodiversidad, el especialista en comunicacidn, participacion y
género, el UNV en diversificacién productiva, y el asistente administrativo.

354.PNUD lleva a cabo funciones de supervisidn, control y aseguramiento de la calidad en tres niveles
(financiadas con la comisién de agencia del GEF) que involucran al personal de la Oficina del PNUD en los
niveles regional y de la sede. El aseguramiento de la calidad del proyecto debe ser completamente
independiente de las funciones de gestidn del proyecto. La funcién de aseguramiento del proyecto apoya
al Comité Directivo del proyecto y a la Unidad de gestién del proyecto mediante la ejecucion de actividades
objetivas e independientes de supervision y monitoreo del proyecto. Esta funcidén asegura la adecuada
gestion y terminacion de las etapas de gestion del proyecto. El Comité directivo del proyecto no puede
delegar ninguna de sus responsabilidades de aseguramiento de la calidad en el administrador del
proyecto. Estas funciones de control y aseguramiento de la calidad del proyecto las desempena el
organismo del GEF. El equipo de aseguramiento de la calidad de PNUD revisard y analizara los reportes del
proyecto y el borrador de plan de trabajo anual y presupuesto, después de que sean aprobados por el
Comité Técnico y antes de que sean presentados al Comité Directivo, y hard recomendaciones para
optimizar el desempeiio del proyecto.
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Figura 17. Organigrama del Proyecto

Comité Directivo del proyecto

Organismo Ejecutor Peru: Organismo Ejecutor Chile: Agencia de Implementacion:
Viceministerio de Pesca y Subsecret?ria de Pescay Representante Residente de
Acuicultura Acuicultura. PNUD en Chile
Aseguramiento de calidad Comité Técnico
Nivel Nacional Co-presidido por los Directores
Oficial de Programa de la Oficina Nacionales del proyecto.
pais PNUD en Chile SUBPESCA, Viceministerio de Pesca y
Oficial de Programa de la Oficina Acuicultura, MMA, MINAM,
pais PNUD en Peru SERNANP, IFOP, IMARPE,
SERNAPESCA, SERNANP, MINREL de
Nivel Regional .
el “eglona Subcomité de
Asesor Técnico Regional PNUD-GEF coordinacién

cientifica y técnica
para anchoveta

Otros seglin
necesidad
L) BT Director Director
Nacional Nacional
Chile Peru

Coordinador/a Binacional

Especialista en

Especialista en s
participacion,

Especialista en

Especialista en Administrativo y

L . diversificacion L, Monitoreo y . R
Biodiversidad . comunicacion y P Financiero
productiva . Evaluacién
género
i UN_¥ en” Asistente
divesst |ca'C|on administrativo
productiva

Nota:

El coordinador binacional, especialista de monitoreo y evaluacidn, especialista en diversificacidon productiva, y
el administrativo y financiero se encontraran en la oficina principal en el pais anfitrion. El especialista en
biodiversidad, UNV en diversificaciéon productiva, especialista en participacidon, comunicaciones y género, y
asistente administrativo se ubicardn en la oficina satélite del otro pais.
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Rol de los grupos meta en la gobernanza del proyecto

355. El EPCG organizara reuniones semestrales (virtuales o en persona) con los actores clave y beneficiarios
directos de cada producto del proyecto. En estas reuniones se revisara conjuntamente los avances y se
recibira comentarios, retroalimentacién y recomendaciones para la ejecucién del proyecto. En las
reuniones participaran el CBP y el EME. El resultado de estas reuniones serd reportado al Comité Directivo.

Servicios directos de proyecto provistos por PNUD por requerimiento del gobierno

356. Por requerimiento de los organismos ejecutores, SUBPESCA y Vice Ministerio de Pesquerias y Acuicultura
de Perd, el PNUD podra proveer Servicios Directos de Proyecto (DPC) de acuerdo con sus politicas
especificas y conveniencia (Anexo 9). En este caso, cada organismo ejecutor firmard una carta de acuerdo
especifico por los servicios a ser provistos y sus respectivos costos (Anexo 9). De acuerdo con los
requerimientos del GEF, los costos de estos servicios (i.e., costos directos de proyecto o DPC) seran parte
de los costos de administracion del proyecto del correspondiente organismo ejecutor identificado en el
presupuesto del proyecto. PNUD y los gobiernos de Chile y Peru reconocen que estos servicios no son
mandatorios y que sélo seran provistos en pleno cumplimiento de las politicas de recuperacién de costos
directos del PNUD. Los DPC seran cargados anualmente usando la lista universal de precios de PNUD (UPL)
en Chile y la lista de precios local en Perd.

IX. PLANIFICACION Y GESTION FINANCIERA

357.El costo total del proyecto es USD 64,640,774. Esto se financia por medio de una subvencidn de GEF de
USD 1,944,872 y USD 62,695,902 de cofinanciamiento paralelo. El PNUD, como agencia de implementacion
del GEF, es Unicamente responsable de la ejecucidn de los recursos del GEF y de la cofinanciacién en
efectivo que sea transferida a la cuenta bancaria del PNUD.

Cofinanciamiento paralelo

358.La materializacién real del cofinanciamiento del proyecto sera monitoreada durante los procesos de
examen de mitad de periodo y evaluacién final, y se informard al GEF. El cofinanciamiento paralelo
planificado se utilizara de la siguiente manera:

Co-financing Planned Activities / Risks Risk Mitigation
Source Category | Type Amount Outputs Measures

PRODUCE Public In kind 3,747,096 | Outcomes 1to 6 [2] [A]
MINAM Public In kind 92,819 | Outcomes 2 and 3 [2] [A]
SERNANP Public In kind 600,000 | Outcomes 1103 [2] [A]
IMARPE Public In kind 28,315,275 | Outcomes 1t0 3 [2] [A]
FONDEPES Public In kind 2,414,774 | Outcomes 1,4 and 5 [2] [A]
COPMAR 0SC In kind 600,000 | Qutcomes 1105

A COMER PESCADO Public In kind 935,938 | Outcomes 4 and 5 [2] [A]
SNP Private In kind 25,740,000 | Qutcomes 1,2,4and 5

UNDP Pert In kind 250,000 | Outcomes 1106

TOTAL 62,695,902

Notes:

[1] Change of central government in 2018 and 2022 and possible adjustments in the priorities of the national budget.
[2] Change of central government in 2021 and possible adjustments in the priorities of the national budget.

[A] Present the project to new authorities and promote the operational and financial support
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Revisidn del presupuesto y tolerancia

359. De acuerdo con los requisitos del PNUD descritos en el POPP, el Comité Directivo del proyecto acordara
un nivel de tolerancia presupuestaria para cada componente, segun el plan de trabajo anual general, que
permita al CBP gastar durante el afio hasta el nivel de tolerancia aprobado sin requerir una revision del
comité. En caso de que se requieran las siguientes desviaciones, que son consideradas enmiendas
importantes por el GEF, el CBP y la oficina del PNUD en el pais, en base a la aprobacién del Comité Directivo,
solicitaran la aprobacién del equipo PNUD-GEF:

a. Reasignaciones presupuestarias entre los componentes del proyecto con montos que involucran el
10% de la subvencidn total del proyecto o mas;

b. Introduccién de nuevas partidas presupuestarias o componentes que superan el 5% de la asignacion
original del GEF.

360. Cualquier gasto incurrido que exceda el monto de la subvencion del Fondo para el Medio Ambiente
Mundial serd absorbido por recursos ajenos al GEF (e.g., TRAC del PNUD o cofinanciamiento en efectivo).

Reembolso al donante

361.En caso de que sea necesario un reembolso de los fondos no utilizados al GEF, esto serd gestionado por la
unidad PNUD-GEF en Nueva York.

Cierre del proyecto

362.El cierre del proyecto se realizard siguiendo los requerimientos de PNUD descritos en el POPP.
Excepcionalmente, se podra solicitar una extension sin costo mds alla de la duracidn inicial del proyecto a
la oficina de PNUD en el pais anfitrién y al coordinador ejecutivo PNUD-GEF.

Cierre operacional

363.El proyecto se completara operativamente cuando se hayan entregado los ultimos insumos financiados
por el PNUD y se hayan completado las actividades relacionadas. Esto incluye la aprobacién final del
informe de la evaluacién final (que estara disponible en inglés) y la correspondiente respuesta de la
administracion, y la reunion del Comité Directivo para la revisiéon del informe final del proyecto. Los
organismos ejecutores, a través de una decision del Comité Directivo del proyecto, notificaran a la oficina
del PNUD en el pais anfitrion cuando se haya completado el cierre operacional. Enese momento, las partes
pertinentes ya habran acordado y confirmado por escrito los arreglos para la disposicion de cualquier
equipo que todavia sea propiedad del PNUD.

Cierre financiero

364. El proyecto se cerrard financieramente cuando se cumplan las siguientes condiciones:
c. El proyecto esta completado operacionalmente o ha sido cancelado;
d. Los organismos ejecutores han reportado todas las transacciones financieras al PNUD;
e. EIPNUD ha cerrado las cuentas del proyecto;
f. EI PNUDy los organismos ejecutores han certificado un Informe Combinado®® (CDR) final (que sirve
como revisién final del presupuesto).

365. El proyecto se completard financieramente dentro de los 12 meses posteriores al cierre operativo o
después de la fecha de cancelacién. Entre el cierre operativo y financiero, los organismos ejecutores
identificaran y liquidaran todas las obligaciones financieras y prepararan un informe final de gastos. La
oficina de pais de PNUD enviara los documentos finales de cierre firmados, incluida la confirmacion de los

106 E| informe combinado (denominado combined delivery report en inglés). EI CDR es un reporte obligatorio que presenta
los gastos del proyectos y fondos disponibles. PNUD verifica que la informacion financiera esta completa y es correcta, y es
consistente con el plan de trabajo anual y el presupuesto estipulado en el ATLAS.
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gastos acumulados finales y el saldo no utilizado a la unidad PNUD-GEF, para su confirmacién antes de que
la oficina de pais del PNUD cierre financieramente el proyecto en el ATLAS.
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X. PRESUPUESTO TOTAL Y PLA

N DE TRABAJO

PERU
Presupuesto total y plan de trabajo
Atlas Proposal or Award ID: 00107511 Atlas Primary Output Project ID: 00107797
Atlas Proposal or Award Title: PAE Humboldt
Atlas Business Unit PER10
Atlas Primary Output Project Title PAE Humboldt
UNDP-GEF PIMS No. 5697
Organismo ejecutor Vice Ministerio de Pesca y Acuicultura (PRODUCE)
Componente GEF Responsableu |ID  del | Nombr | Codigo de | ATLAS Descripcion
Actividad en Atlas Organismo Fondo e del| Cuenta Presupuestaria Cantidad | Cantidad| Cantidad| Cantidad| Cantidad Nota
. ~ o o o o Total
Ejecutor en Donant | Presupues Afo 1 Afo 2 Afo 3 Afo 4 Afo 5 (USD) Presupue
Atlas e taria en (USD) (USD) (USD) (USD) (USD) staria
Atlas
ACTIVIDADES NACIONALES EN PERU
1 -Los recursos PRODUCE 62000 | GEF 71300 Consultores locales - 36,000 - - - 36,000 1
pesqueros 71400 Contrato de servicios — 8,000| 181,000 - - -| 189,000 5
priorizados han Individuos
mejorado los 71600 Viajes - 12,750 12,750 - - 25,500 3
escenarios de 75700 Capacitacion - 63,600 23,600 - - 87,200 4
manejo Subtotal 8,000 | 293,350 36,350 - -| 337,700
existentes para
ayudar asu
recuperacion
2 - Calidad PRODUCE 62000 | GEF 71200 Consultores 72,400 4,800 2,400 - - 79,600 5
ambiental costera Internacionales
y marina 71300 Consultores locales 9,000 27,000 - - - 36,000 6
mejorada 71400 Contrato de servicios — - 75,000 - - - 75,000 7
mediante la Individuos
71600 Viajes 13,125 26,250 13,125 - - 52,500 8
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aplicacion de la 72100 Contrato de servicios - 39,100| 144,325 - - -| 183,425 9
gestién integrada Compafiias
de los 74200 Costos audiovisuales y de 8,000 26,000 6,000 - - 40,000 10
ecosistemas Impresion
75700 Capacitacion 38,000 65,500 - - -| 103,500 11
Subtotal 179,625| 368,875 21,525 - -| 570,025
3 - Existen sistemas PRODUCE 62000 | GEF 71300 Consultores locales - 18,000 - - - 18,000 12
d I icios —
para aYu .ar con e. 71400 Cor?trato de servicios 30,000 10,000 15,000 . R 55,000 13
mantenimiento vy, si Individuos
io, | ——
es neces.alrlo a 72100 Contratg de servicios ) ) ) 35,000 ) 35,000 14
recuperacion de la Compaiiias
biodiversidad en el
sistema de la
corriente de Subtotal 30,000 28,000 15,000 35,000 - 108,000
Humboldt
4 - Las actividades PRODUCE 62000 | GEF 71300 Consultores locales - 27,000 9,000 - - 36,000 15
pesqueras se 71400 Contrato de servicios —| 145,000 205,000 70,750 20,000 -| 440,750 16
diversifican y se Individuos
crean nuevas 72100 Contrato de servicios — 60,000 10,000 5,000 - - 75,000 17
oportunidades Compafiias
productivas para 72300 Materiales y bienes - 40,000 40,000 20,000 -| 100,000 18
los pescadores 75700 Capacitacion - 71,250 15,000 15,000 -| 101,250 19
Subtotal 205,000 353,250| 139,750 55,000 -| 753,000
5 - La poblacién PRODUCE 62000 | GEF 71400 Cor?tljato de servicios - 40,000 35,000 ) ) ) 75,000 20
en general se Individuos
beneficia de una 72100 gontratf)_ de servicios - 40,000 ) ) ) ) 40,000 21
mayor seguridad ompanias
. . 75700 Capacitacion - 10,000 - - - 10,000 22
alimentaria e
. idad de | Subtotal
Inocuicad ae los 80,000 45,000 - - -| 125,000
alimentos
6-Se ha PRODUCE 62000 | GEF 74100 Servicios Profesionales 2,500 2,500 2,500 2,500 2,500 12,500 23
compartido las Subtotal
lecciones y 2,500 2,500 2,500 2,500 2,500 12,500

buenas practicas
con los actores
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clave de cada
pais, entre paises
y mundialmente

Gestion de PNUD 62000 | GEF 74596 Costos Directos de 7,731 7,729 7,729 7,729 7,729 38,647 24
Proyecto Proyecto
Subtotal 7,731 7,729 7,729 7,729 7,729 38,647
TOTAL PERU 512,856 | 1,098,704 222,854 100,229 10,229 | 1,944,872
Resumen de financiamiento del presupuesto en Peru
Institucion Cantidad afio 1 | Cantidad afio 2 | Cantidad afio 3 | Cantidad afio 4 | Cantidad afio 5 Total

GEF 512,856.00 | 1,098,704.00 222,854.00 100,229.00 10,229.00 1,944,872.00

COPMAR 60,000 135,000 135,000 135,000 135,000 600,000

A COMER PESCADO 93,594 210,586 210,586 210,586 210,586 935,938

FONDEPES 241,477 543,324 543,324 543,324 543,325 2,414,774

IMARPE 2,831,528 6,370,937 6,370,937 6,370,937 6,370,936 28,315,275

MINAM 9,282 32,487 27,846 18,564 4,640 92,819

PRODUCE 374,710 843,096 843,097 843,096 843,097 3,747,096

SERNANP 60,000 135,000 135,000 135,000 135,000 600,000

SNP 2,574,000 5,791,500 5,791,500 5,791,500 5,791,500 25,740,000

PNUD Peru 25,000 56,250 56,250 56,250 56,250 250,000

TOTAL 6,782,447 15,216,884 14,336,394 14,204,486 14,100,563 64,640,774
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Resumen de Presupuesto General

Ao 1 (USD) Afio 2 (USD) Afio 3 (USD) Afio 4 (USD) Afo 5 (USD) Total (USD)
Binacional 887,582.00 1,095,792.00 890,851.00 610,665.00 | 637,866.00 4,122,756.00
Chile 295,386.00 780,769.00 631,089.00 207,399.00 | 17,729.00 1,932,372.00
Peru 512,856.00 1,098,704.00 222,854.00 100,229.00 | 10,229.00 1,944,872.00
Total 1,695,824.00 2,975,265.00 1,744,794.00 918,293.00 | 665,824.00 8,000,000.00
NOTAS PRESUPUESTARIAS
Numero Nota presupuestaria
1 . 36,000 Dos extensionistas (Marconay ) para acompafiar a DIREPRO y GEREPRO en la implementacion inicial de los planes de manejo (1 afio). USD1500 por persona
por mes. 12 meses cada persona.
) . 48,000 Consultoria para apoyar el trabajo del grupo técnico de recursos benténicos para las zonas de Marcona y Atico, con énfasis en chanque y erizo. Acttia como

secretaria técnica (elaboracion de planes de manejo) (USD4000/mes por un afio).
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. 36,000 Disefio y puesta en marcha del sistema de recoleccion de informacidn para la extraccion no embarcada de recursos benténicos en Marcona y Atico. Se incluye
capacitacion para las OSPA.

. 36,000 Consultoria para reformar la norma que habilita la existencia de los COREVIPA, incluyendo la ampliacién de competencias que asegure su efectividad.

. 48,000 Consultor local para apoyar el trabajo del grupo técnico de macroalgas para la zona de Marcona y que actie como secretaria técnica (elaboracion de planes de
manejo) (1 afio). Incluye honorarios y costos de movilizaciéon local.

. 21,000 Disefio y puesta en marcha del sistema de recoleccién de informacién de la extraccion de macroalgas en el marco de la COREVIPA de Marcona. Incluye
capacitacion a pescadores sobre la recoleccién de informacion.

. 25,500 Participacion (manutencion y traslados) de personal de IMARPE para dos evaluaciones de distribucion y abundancia de macroalgas en el distrito de Marcona.
Viajan 15 personas por 5 dias en cada ocasion.

. 20,000 Talleres (4) para el disefio de los planes de manejo de recursos benténicos en Marcona y Atico

. 15,840 Taller Intercambio de experiencias a nivel gubernamental, y también a nivel cientifico en gestién de recursos bentdnicos entre los dos paises. 3 dias de taller, 6
especialistas en cada viaje.

31,360 intercambio de conocimientos. Seis percadores chilenos visitan las organizaciones de pescadores de Atico y Marcono en el afio 2. En el afio 3, sies pescadores
peruanos visitan Chile.

. 20,000 Talleres (4) para perfeccionar y validar planes de manejo de alga varada en Marcona

. 70,000 Asesor técnico para tutoria y orientacién del proceso de elaboracidn del plan de manejo integrada de la zona marino-costera de Pisco - Paracas (comprende
curso de capacitacién, acompafiamiento para el plan de manejo integrado de la zona marino - costera.

. 9,600 Experto en ordenamiento espacial marino. USD480/dia x 20 dias. Provee capacitacion, tutoria y acompafiamiento al para el ejercicio de Ordenamiento Espacial
Marino. Complementa el personal cofinanciado por NOAA.

. 18,000 Un promotor local por un afio que coordina y organiza el proceso y trabajo con los actores clave, especialmente el comité de gestion, para el manejo integrado
de la zona marina costera. USD1500/mes x 12 meses

. 18,000 Un promotor local (USD1500/mes) por un afio para apoyar a actores clave locales para fortalecimiento organizacional y formalizacidn, y asesorar a mujeres
prestadoras de servicios en: gestion ambiental, manejo de residuos, fortalecimiento comercial y plan de negocios. En el marco del manejo integrado de la zona marina costera

. 15,000 Consultoria para armonizar / coordinar los protocolos de monitoreo en la bahia de Paracas

. 20,000 Consultoria para organizar la informacién y publicarla en la pagina web de una entidad por identificar. Poner a disposicidén publica la informacién del monitoreo
de la bahia (en los sistemas de informacion a nivel regional y nacional que existen). Una plataforma informatica: Software y Hardware para fortalecer el SIAR y capacitacion para la
sistematizacion de la DATA y la interoperatividad con los sectores.

. 10,000 Consultoria para ejecutar proceso de consulta publica de los disefios de infraestructura sanitaria para Paracas.

. 30,000 Consultoria para presentar el proyecto de inversion publica e identificacion de terrenos y saneamiento fisico legales para la infraestructura sanitaria para
Paracas.
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. 52,500 Viaje de personal de NOAA para entrenamiento y acompafiamiento del ejercicio de ordenamiento espacial marino. NOAA. USD1500 pasaje x 3 personas x 5

8 - - ;
viajes. Viaticos USD250 x 3 personas x 40 dias.

. 100,325 Estudios de factibilidad y disefios para los sistemas de tratamiento de aguas residuales y disposicidn final de residuos sdlidos para Paracas. Incluye preparacion
de proyecto de inversién publica para gestionar el financiamiento y su correspondiente estudio de impacto ambiental que incluya la identificacion de terrenos-saneamiento fisico
legal. Se desarrolla durante el primer y segundo afio, lo ejecuta un equipo consultor.

9 . 14,100 Preparar estrategia de comunicacion e involucramiento de actores clave del proceso de manejo integrado de la zona marino-costera de Paracas, incluyendo
mensajes clave, materiales, plan de trabajo para tres afios e indicadores de desempefio.

. 69,000 Consultoria para estimar la valoracidon econdmica de los recursos naturales de las bahias de Paracas e Independencia y disefio del mecanismo de retribucion
por servicios ecosistémicos.

. 12,000 Folleteria y materiales (e.g., spots radiales) para implementacion de estrategia de comunicacion e involucramiento, para el manejo integrado de la zona
marino-costera de Pisco Paracas

10 . 18,000 traduccién de material de entrenamiento y traduccidon simultanea para los ejercicios de planificacidn espacial marina.

. 10,000 Disefio y preparacion de Plan de Manejo Integrado de la zona marino-costera de la provincia de Pisco - Paracas. Documento en formato electrénico para
divulgacion electrénica. Impresion en papel de resumen en formato de divulgacion.

. 13,500 Taller inicial para conformar un grupo de trabajo inter-institucional (vinculados al Comité de Gestidn Local) sobre monitoreo de la bahia de Paracas.

. 13,500 Talleres para definir el uso de la informacién y la toma de decisidn (y en qué niveles) del monitoreo de la bahia de Paracas

. 27,000 Talleres para acordar procedimientos para el andlisis inter-institucional de informacion y divulgacion de informacion y resultados y mecanismos de intercambio
de la informacion del monitoreo de la bahia de Paracas.

11 . 13,500 Talleres para ejercicio de aproximacién hacia el célculo del indice de salud de los océanos de la Reserva Nacional de Paracas y su zona de amortiguamiento

. 10,000 Reuniones del proceso participativo de preparar el plan de manejo integrado de la zona costera de la provincia de pisco (incluye ejercicio de ordenamiento
espacial marino). Incluye materiales y consumibles de las reuniones

. 26,000 Entrenamiento de personal local y grupo promotor para el ejercicio de Ordenamiento Espacial Marino. NOAA. Tres sesiones de entrenamiento: (1) personal
local, (2) grupo promotor (actores clave), y (3) sensibilizacion de actores clave. Local, refrigerios e insumos.

12 . 18,000 Extensionista por 12 meses (USD 1500/mes) para apoyar la capacitacion y formalizacion de pescadores artesanales y deportivos para cumplir las normas
regionales emitidas

. 30,000 Consultoria para preparar diagnédstico y reglamento para pesca deportiva o recreativa.

13 . 10,000 Consultoria para preparar y emitir la norma regional de turismo en zona costera y marina

. 15,000 Consultoria para preparar un diagndstico de los potenciales turisticos complementario a los destinos consolidados (inventario y jerarquizacion)

14 . 15,000 Consultoria para establecer los criterios técnicos y estandares ambientales para el desarrollo de las actividades turistica en dreas marinas protegidas y en zonas

marino-costeras
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20,000 Consultoria para estimar la valoracién econdmica de los recursos naturales desde la RNSF hasta el PPD Marcona (incluye punta San Juan) en el contexto de la

gestidn de la pesca artesanal y turismo costero-marino

18,000 Extensionista (12 x USD 1,500/mes) para apoyo en la implementacion de la estrategia para el desarrolloy promocion del turismo en Marcona y Atico.

15 . 18,000 Extensionista (seis meses por afio o medio tiempo - USD1,500/mes) para apoyo (asistencia técnica / tutoria) a primeras acciones de desarrollo del producto
turistico en Marcona y Atico.
. 15,000 Apoyo técnico para implementar medidas “correctivas” en base a recomendaciones del analisis de factores criticos que limitan el desarrollo de cadenas de
valor de productos CHD de anchoveta
. 20,000 Consultoria para estudio de identificacidn de experiencias y lecciones aprendidas de iniciativas de negocio relacionadas a |la cadena de valor para el CHD de
anchoveta en Perd.
. 15,000 Consultoria para disefio de estrategia de desarrollo de cadenas de valor inclusivas para CHD de anchoveta en la mancomunidad regional Ica — Ayacucho -
Huancavelica - Apurimac
. 20,000 Consultoria de asistencia técnica para implementar estrategia de desarrollo de cadenas de valor inclusivas para CHD de anchoveta en la mancomunidad
regional Ica — Ayacucho - Huancavelica - Apurimac
. 10,000 Consultoria para disefio de estrategia de promocién de consumo de productos de anchoveta para consumo humano directo en la mancomunidad regional Ica —
Ayacucho - Huancavelica - Apurimac
. 15,000 Consultoria para preparar materiales de divulgacidén y comunicacion para la promocion del CHD de anchoveta en la mancomunidad regional Ica — Ayacucho -
Huancavelica - Apurimac
. 20,000 Consultoria (afios 1 a 4) para apoyar la implementacion de la estrategia de promocion de consumo de productos de anchoveta para consumo humano directo
16 en la mancomunidad regional Ica — Ayacucho - Huancavelica - Apurimac

10,000 Consultoria para identificacion de grupos para desarrollar iniciativas de produccion de productos de anchoveta

20,000 Consultoria para asistencia técnica y acompafiamiento a los grupos familiares o asociativos que desarrollen iniciativas de produccién y comercializacion de

productos de anchoveta (incluyendo desarrollo de planes de negocio).

10,000 Consultoria para tutoria para la preparacion de proyectos a ser presentados a fondos concursables (e.g., PNIPA, FONDEPES, Inndvate Pert) (produccion de

productos CHD de anchoveta).

10,000 Preparar el programa y materiales de capacitacion para procesamiento de anchoveta para consumo humano directo en la mancomunidad regional Ica —

Ayacucho - Huancavelica - Apurimac

20,000 Preparar el programa y materiales de capacitacidén para fomento de negocios familiares y asociativos en las cadenas de valor de CHD de anchoveta

15,000 Disefio e implementacidn inicial de estrategias de fomento de cadenas de valor responsables (incluyendo diferenciacidon de mercado) para las localidades de

Marcona y Atico en Peru

30,000 Estudios de factibilidad para para plantas de proceso de recursos benténicos en Marcona y Atico (Peru).

15,000 Dependiendo de los resultados de los estudios de factibilidad, preparar disefios y planes de negocio (Marcona y Atico)
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. 20,000 Preparacion de estudios de factibilidad, planes de negocio y propuestas de proyecto (expedientes técnicos) para las facilidades de proceso en San Juan de
Marcona y Atico (Pert).

. 15,000 Preparar estudios de factibilidad para instalacién y operacion de planta de picado de macroalgas e infraestructura para el pesado de camiones (para industria
de derivados) en Marcona y Atico (Peru)

. 10,000 Dependiendo de los resultados de los estudios de factibilidad, preparar planes de negocio y propuestas de proyecto (expedientes técnicos) para las plantas de
proceso de macroalgas en San Juan de Marcona y Atico (Peru).

. 20,000 Apoyo a grupos locales para preparar propuestas a fondos concursables para financiar las plantas de proceso de macroalgas en Marcona y Atico
. 10,000 Disefio de paquete tecnoldgico de capacitacion para produccidn de ictiocompost por parte de productores locales en Pisco

. 10,000 Disefio de programa de capacitacion para produccion de ictiocompost por parte de productores locales en Pisco, con enfoque de género y participacién de
mujeres segun analisis de factibilidad, pertinencia y sostenibilidad para ellas.

. 10,250 Entrenamiento. Consultor que provee apoyo inicial para la preparacion de planes de negocio para productores locales de ictiocompost de Pisco.
. 10,250 Consultor que provee asistencia técnica a productores locales que produzcan ictiocompost

. 10,250 Consultor que provee apoyo para preparacion de planes de negocio y acompafamiento a productores locales de ictiocompost de Pisco.

. 20,000 Disefio del plan de sitio para ordenamiento de actividades turisticas en las playas de Marcona y Atico

. 30,000 Apoyo para adopcion y puesta en marcha del plan de ordenamiento de actividades turisticas en Marcona y Atico.

. 10,000 Estudio de factibilidad de desarrollar un producto turistico vinculado a las praderas de macroalgas y su aprovechamiento en Marcona y Atico.

. 20,000 Dependiendo de factibilidad, disefiar producto turistico y la estrategia de desarrollo y promocidn para cada localidad (vinculado a las praderas de macroalgas y
su aprovechamiento en Marcona y Atico), con enfoque de género y participacion de mujeres.

17

. 10,000 Estudio de factores criticos y barreras que limitan el desarrollo de cadenas de valor de productos CHD de anchoveta en la mancomunidad regional Ica —
Ayacucho - Huancavelica - Apurimac

. 10,000 Analisis de situacion en la cadena de valor de recursos bentdnicos en Peru (con énfasis en la cadena de valor que son parte de la produccién en Marona y
Atico).

. 5,000 Disefio y apoyo inicial de campafia publico — privada de promocién de consumo (responsable) de recursos bentdnicos en Peru
. 5,000 Preparacién de materiales de promocién de consumo responsable de recursos bentdnicos en Peru

. 15,000 Analisis de factibilidad de aprovechamiento de alga caulerpa para produccién de compost u otros usos.

. 15,000 Anadlisis de factibilidad de la produccién y comercializacion de ictiocomposto en Pisco. Disefio de un paquete tecnoldgico sobre la produccion de ictiocompost
para productores locales

. 10,000 Disefio de una camparia de promocion sobre el uso de residuos de la pesqueria para la produccidn de ictiocompost y su uso en la agricultura organica.

. 5,000 Implementacion inicial de campaia de promocién de uso de residuos pesqueros para la produccién de ictiocompost y su uso en agricultura organica.
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100,000 Materiales para iniciar laimplementacién de un fondo semilla para promover y fomentar negocios familiares y asociativos para producir productos de la

18 . -
anchoveta para consumo humano directo (servicios de apoyo en la cadena de valor de la anchoveta).
. 45,000 Entrenamientos (1 por afio) sobre el procesamiento de la anchoveta para consumo humano directo y desarrollo de negocios familiares.
. 10,250 Asistencia técnicay acompafiamiento a las familias / organizaciones que desarrollen acciones de agregacion de valor y mejora de la cadena de valor de recursos
bentdnicos de Marcona y Atico en Peru
. 10,250 Tutoria y asesoramiento a grupos de Marcona y Atico para preparar proyectos a ser presentados a fondos concursables para financiar las inversiones en
19 equipos e infraestructura.
. 15,250 Tutoria y acompafiamiento para el inicio de operacidn de los grupos que instalen y operen las plantas de proceso de macroalgas en Marcona y Atico
. 10,250 Entrenamiento. Formacién de capacitadores de entidades nacionales (DIREPRO Ica, FONDEPES) para que puedan entrenar y proveer asistencia técnica a
productores de ictiocompost (incluye preparacion de planes de negocio). Todos los gastos incluidos
. 10,250 Entrenamiento. Implementacidn inicial del programa de capacitacién de grupos locales para produccién de ictiocompost por parte de productores locales en
Pisco
. 20,000 Sistematizacidn de experiencia y analisis de situacion sobre uso de productos hidrobioldgicos (principalmente anchoveta y pota) para seguridad alimentaria de
la poblacién vulnerable
. 20,000 Preparar propuesta de plan de accidn para fomentar el consumo de productos en sectores vulnerables, en linea con la estrategia nacional de seguridad
20 alimentaria y nutricional.
. 20,000 Preparar expediente técnico para la planta de hielo para el complejo pesquero La Puntilla (Paracas, Pert)
. 15,000 Asistencia técnicay apoyo para presentacién del proyecto de la planta de hielo para financiamiento al PNIPA u otros fondos disponibles.
21 . 40,000 Disefio de planta de hielo para el complejo pesquero La Puntilla (Paracas, Peru) (incluyendo modelo de gestion y plan de negocio).
22 . 10,000 Evento de andlisis publico — privado organizado por el equipo del proyecto. Incluye costos de local, refrigerios y materiales. Analisis de situacion sobre uso de
productos hidrobioldgicos (principalmente anchoveta y pota) para seguridad alimentaria de la poblacion vulnerable.
23 . 12,500 Auditoria financiera anual. USD2,500 / afio.
24 . Servicios de apoyo PNUD (transacciones financieras, adquisiciones, recursos humanos) para actividades nacionales en Pert = USD38,647.
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XI. ConTEXTO LEGAL

366. El documento de proyecto (PRODOC) sera el instrumento referido en el numeral 1 del
articulo Il del acuerdo entre el Gobierno de Chile y el Fondo Especial de las Naciones
Unidas sobre asistencia del fondo especial, suscrito en 1960, y el articulo | del acuerdo
sobre servicios de asistencia técnica celebrado entre el Gobierno del Perd y la Junta de
Asistencia Técnica de las Naciones Unidas suscrito en 1956. Todas las referencias
respecto a la “agencia ejecutora” en los antes mencionados acuerdos, se referirdn al
“organismo ejecutor” del presente documento.

367. Este proyecto sera ejecutado por la Subsecretaria de Pesca y Acuicultura del Ministerio
de Economia, Fomento y Turismo de Chile, y el Viceministerio de Pesca y Acuicultura del
Ministerio de la Producciéon del Peru (organismos ejecutores) de acuerdo con sus
regulaciones financieras, reglas, practicas y procedimientos siempre que estas no
contravengan los principios de las regulaciones financieras y reglas del PNUD. Se aplicard
las regulaciones de PNUD cuando las regulaciones financieras de un organismo ejecutor
no provean la orientacion requerida para asegurar la mejor relacién calidad-precio, la
equidad, la integridad, la transparencia y la competencia internacional efectiva.

368. El Representante Residente del PNUD en el pais lider del proyecto esta autorizado a
efectuar por escrito los siguientes tipos de revision de este documento de proyecto,
siempre que haya verificado la conformidad de la unidad PNUD-GEF y se asegure que los
demas signatarios del documento de proyecto no tienen objeciones a los cambios
propuestos: (i) la revision o adicién de cualquiera de los anexos del documento del
proyecto; (ii) las revisiones que no impliquen cambios significativos en los objetivos,
productos o actividades inmediatos del proyecto, sino que son causadas por la
reorganizacion de los insumos ya acordados o por el aumento de los costos debido a la
inflacion, (iii) revisiones anuales obligatorias que reestablecen la entrega de los insumos
acordados del proyecto o el aumento de los costos de expertos u otros debido a la
inflacion o que tienen en cuenta la flexibilidad de los gastos de la agencia, y (iv) la
inclusién de anexos adicionales y adjuntos solamente como se establece aqui en este
documento de proyecto.

369. Este documento de proyecto constituira el instrumento previsto y definido en las

Disposiciones Complementarias del Documento de Proyecto, que se adjuntan al presente
y forman parte integral del mismo (Anexo 14).
El Asociado en la Implementaciéon deberd asegurar la mejor relacién calidad-precio,
imparcialidad, integridad, transparencia y competencia internacional efectiva en la
gestiodn financiera de la implementacion del proyecto. Este proyecto serd implementado
por el Viceministerio de Pesca y Acuicultura de PRODUCE, que sera el encargado de
implementar el proyecto de conformidad con las reglamentaciones, reglas, précticas y
procedimientos financieros del PNUD.

370. Cualquier designacién en mapas u otras referencias empleadas en este documento de
proyecto no implica la expresion de ninguna opinion por parte del PNUD sobre el estado
legal de ningln pais, territorio, ciudad o drea o sus autoridades, ni sobre la delimitacion
de sus fronteras o limites.

371.Los siguientes tipos de revisiones podrian tener lugar, de comun acuerdo entre las
partes, y luego de una autorizacién por parte del Representante Residente del PNUD,
siempre que él esté absolutamente seguro de que las otras partes firmantes del proyecto
no van a objetar los cambios propuestos:

372.Revisiones que no involucren cambios significativos en los objetivos, actividades o
resultados inmediatos del proyecto, sino que sean un resultado de los cambios en los
aportes convenidos, o por causas de aumento en los costos debido a la inflacion; y
Revisiones anuales obligatorias que reconsideren los aportes ya convenidos o la
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necesidad de incluir a mas expertos, u otros costos relativos a la inflacién o en relaciéon
con la flexibilidad de gastos por parte del organismo de ejecucién.

373.Por otra parte, en caso de haber ajustes en los objetivos inmediatos, en los productos o
en las actividades propuestas en el documento de proyecto o por extension del ciclo del
proyecto o modificaciones en el presupuesto del proyecto, se deberan hacer revisiones
sustantivas y presupuestarias, las cuales debe firmar el PNUD.

XIl. GESTION DE RIESGOS

374.Con base a las Disposiciones Complementarias del Documento de Proyecto se
estableceran los protocolos de seguridad para salvaguardar al personal y bienes y
propiedades adquiridos por el proyecto.

375. El proyecto se compromete a garantizar que ninguno de los fondos recibidos en virtud
del PRODOC se utilicen para prestar apoyo a personas o entidades asociadas con el
terrorismo y que los destinatarios de las cantidades proporcionadas por el PNUD no
figuren en la lista que mantiene el Comité del Consejo de Seguridad establecida en base
a la resolucion 1267 de 1999. La lista puede accederse por medio de
https://www.un.org/sc/suborg/es/sanctions/1267. Esta disposicion debe incluirse en
todos los subcontratos o subacuerdos celebrados en virtud del documento de proyecto.

376.La sostenibilidad social y ambiental se robustecerd mediante la aplicacidon de los
estandares sociales y ambientales'® (PNUD, 2014a) y el mecanismo de rendicién de
cuentas de PNUD'®, que incluye mecanismos de respuesta a las partes interesadas'®
(stakeholder response mechanism en inglés) y de revision del cumplimiento social y
ambiental''® (social and environmental compliance review en inglés). En el PIR anual se
reportard al GEF sobre la aplicacién de estos mecanismos.

377.El proyecto debera:

(a) desarrollar las actividades del proyecto de manera consistente con los estandares
sociales y ambientales de PNUD (PNUD, 2014a);

(b) implementar cualquier plan de gestién o mitigacion preparado para el proyecto para
cumplir con dichos estandares; y

(c) actuar de manera constructiva y oportuna para abordar cualquier inquietud o queja
planteada a través del mecanismo de respuesta.

378.El PNUD procurard garantizar que las comunidades y otras partes interesadas del
proyecto estén informadas y tengan acceso al mecanismo de rendicion de cuentas.

379.Todos los signatarios del documento de proyecto cooperaran de buena fe con cualquier
ejercicio para evaluar los compromisos relacionados con el proyecto o el cumplimiento
de los estandares sociales y ambientales del PNUD. Esto incluye proporcionar acceso a
sitios de intervencién del proyecto, personal relevante, informacién y documentacion.

380. El proyecto tomara las medidas apropiadas para evitar el uso indebido de fondos, fraude
o corrupciéon por parte de sus funcionarios, consultores, partes responsables,
subcontratistas y subreceptores en la implementacién del proyecto o que utilicen fondos
del PNUD.

107 www.undp.org/ses

108 http://www.undp.org/content/undp/en/home/operations/accountability/secu-srm/

109 http://www.undp.org/content/undp/en/home/operations/accountability/secu-srm/stakeholder-
response-mechanism/

110 http://www.undp.org/content/undp/en/home/operations/accountability /secu-srm/social-and-
environmental-compliance-unit.html
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381.Los requisitos de los siguientes documentos, vigentes al momento de la firma del
documento de proyecto, se aplican en el proyecto: (a) politica de fraude y otras practicas
corruptas del PNUD'!, y (b) pautas de investigaciéon de la oficina de Auditoria e
Investigaciones del PNUD''2. Los organismos ejecutores aceptan los requisitos de los
documentos anteriores, que son una parte integral de este PRODOC y estdn disponibles
en linea en www.undp.org.

382.En caso de que se requiera una investigacién, el PNUD tiene la obligacién de realizar
investigaciones relacionadas con cualquier aspecto de los proyectos y programas del
PNUD. Los participantes en el proyecto brindardn su plena cooperacion, incluida la
disponibilidad de personal, la documentacion pertinente y la concesidon de acceso a sus
instalaciones (y sus consultores, partes responsables, subcontratistas y subreceptores),
para tales fines, en tiempos y condiciones razonables, segln se requiera para los fines de
una investigacion. Si hubiera una limitacidon para cumplir con esta obligacién, el PNUD
consultara con el organismo ejecutor pertinente para encontrar una solucion.

383. Los signatarios de este PRODOC se informaran mutuamente sin demora, con la debida
confidencialidad, en caso de incidencia de uso inapropiado de fondos, o alegaciones
fidedignas de fraude o corrupcion.

384. Cuando un organismo ejecutor conozca que en un proyecto o actividad del PNUD, en
todo o en parte, existe indicios de presunto fraude / corrupcion, el organismo ejecutor
informara al Representante Residente / Jefe de Oficina del PNUD, quien informara
prontamente a la oficina de Auditoria e Investigaciones (OAIl) del PNUD. El organismo
ejecutor debera proporcionar actualizaciones periddicas al jefe del PNUD en el paisy a la
OAl sobre el estado y las acciones relacionadas con dicha investigacion.

385. En el caso de que haya transferencia de fondos a la unidad de proyecto y se compruebe
el uso indebido de los mismos, el PNUD tendrd derecho a que se le reembolse los fondos
provistos que hayan sido utilizados de manera inapropiada, incluso mediante fraude o
corrupcion, o pagados de otra manera que no esté de acuerdo con los términos y
condiciones del documento de proyecto. Dicho monto podra ser deducido por el PNUD
de cualquier pago adeudado conforme a este u otro acuerdo. En caso de que dichos
fondos no se recuperen el organismo ejecutor pertinente y el PNUD acordaran el
mecanismo a aplicar.

386. Cada contrato emitido en relacidn con el presente documento de proyecto incluird una
disposicion que indique que no se han otorgado, recibido o prometido honorarios,
propinas, reembolsos, obsequios, comisiones u otros pagos, distintos de los que figuran
en la propuesta en relacién con el proceso de seleccién o en la ejecucidn del contrato, y
que el destinatario de los fondos cooperara con todas y cada una de las investigaciones
y auditorias posteriores al pago.

387.En caso de que el PNUD solicite a las autoridades nacionales pertinentes las acciones
legales apropiadas por presuntas irregularidades relacionadas con el proyecto, el
Gobierno se asegurara de que las autoridades nacionales pertinentes investiguen
activamente las mismas y emprendan acciones legales contra todas las personas que
hayan participado en el delito, y se devuelvan los fondos recuperados al PNUD.

388.El proyecto se asegurard de que todas las obligaciones establecidas en la presente
seccion titulada "gestiéon de riesgos" se transmitan a cada parte responsable,
subcontratista y subreceptor, y que se incluyan todas las clausulas de esta seccidn
tituladas "cldusulas estandar de gestion de riesgos", mutatis mutandis, en todos los

http://www.undp.org/content/dam/undp/documents/about/transparencydocs/UNDP_Anti-

fraud_Policy_English_FINAL.pdf

http://www.undp.org/content/dam/undp/documents/about/transparencydocs/OAl_Investigations_Gui
delines.pdf
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subcontratos o subacuerdos celebrados con posterioridad al presente documento de
proyecto.

389.En lo pertinente a esta materia se aplicard los acuerdos existentes y vigentes entre los
gobiernos de Chile y Perty el PNUD. El contexto legal acordado entre el gobierno de Peru
y PNUD se encuentra en el Anexo 14.
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Anexo 9. Modelo de carta de acuerdo (LOA)
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Anexo 11. Lista de proyectos relevantes para coordinacion / colaboracion.

Anexo 12. Analisis de género y Plan de Accién

Anexo 13. Detalle de actividades en los productos y resultados del proyecto

Anexo 14. Contexto Legal. Disposiciones complementarias acordadas entre
el Gobierno de Perd y PNUD
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Multi-year work plan Oct. 30" 2017

X = activity executed with GEF resources

X =co-financing activity

ANEXO 1 - PLAN DE TRABAJO MULTIANUAL

Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | 4 | Q1 | Q2 | Q3 | @4 | Q1 | Q2 | Q3 | Q4
1.1.1. Create a Scientific-Technical Coordination Subcommittee. DVPA X
Private sector must be included SUBPESCA
1.1.2.  The Scientific-Technical Coordination Subcommittee establishes DVPA
ve bi-nati i 113 i
five bi-national technical teams''3 (15 professionals per each SUBPESCA X
country).
1.1.3. Develop gnd agree on joint evaluation protocols, simultaneous or IFOP | IMARPE X X X X X X
consecutive assessments.
1.1.4. Prepare plans and reports on direct assessment cruises
(acoustic and MPDH) and oceanographic cruises, temporarily IFOP/IMARPE X X X X X
coordinated between both countries.
1.1.5.  Carry out at least one annual joint assessment, using different
evaluation methodologies of the shared stock of anchoveta, IFOP/IMARPE X X X X X X X X
focusing in the ecosystem.
1.1.6. Design and handle, with authorities of both countries, the Scientific-Technical
agreements to move forward the coordinated management of the clentiic- 1 echnica
. ; Coordination X X X X
shared stock of anchoveta in the south of Peru and in the north :
. Subcommittee
of Chile.
1.2.1.  Carry out joint analysis of assessments outcomes and the aDéﬁ(;;sherizzssisoslcr:;;eynf
blopr}yilcs, bioeconomic and ecosystem dynamic models of reproduction-growth X X X X X X X X
popuiations. Working Groups (WG)
. . . Fisheries
1.2.2. Ret_rcig,pectl\(/jet r::malyfﬁs on the _effect’F of Fhe;henwr;)nrlnental t oceanography X N X N X N N X
variation and the anthropogenic action in the pelagic ecosystem. Working Groups (WG)
1.2.3. Design and Ilmple_zme.nt predlctlve egosystem models of Indirect assessments X X X X X X X X X X X X X X X X
anchoveta fisheries in different environments. WG
1.2.4. Design and implement bio-economic models of the shared stock | Bio-social-economy X X X X X X X X X X X X
of anchoveta. WG
1.3.1.  Carry out comparative analysis on fisheries regulation and Scientific-Technical
management strategies for anchoveta fisheries. Coordination X X X X
Subcommittee
1.4.1. Design and set up a biological-fishery monitoring programme.
Collection of biological samples of jibia. IFOP X X X X X X X X X X X X X X X X X X X
1.4.2. Study the reproductive biology of the resource, restoration rates,
growth, spatial distribution, number of stock (jibia). IFOP X X X X X X X X X X X X X X X X X X X
1.4.3. Jibia sampling (by scientific observers embarked the fishery fleet) IFOP X X X X X X X X
14.4. Study jibia’s migratory patterns by means of tagging and re-capture survey. IFOP X X
1.5.1. Create a technical team of benthic resources (GTRB) for DVPA/
Marcona a Atico zones, with emphasis in chanque and erizo. DIREPRO X X X X X X X X X X X X
1.5.2.  Design and implement participative monitoring systems of not-
embarked catches, promoting women participation. GTRB X X X X X X X X X X X X X X X X X

13The bi-national technical teams are: (i) direct assessments, (ii) fisheries oceanography, (iii) fisheries biology -reproduction-growth, (iv) bio-social economy, and (v) indirect assessment.
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beached seaweed for San Fernando National Reserve.

2.1.1. Create an inter-institutional working team (related to the local

Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | 4 | (1 Q2 | Q3 | 4 | Q2 | Q3 | 4 | o Q2 | Q3 | Q4
1.5.3. Activate the surveillance regional committees of the artisanal DIREPRO
fisheries (COREVIPA), at Marcona and Atico districts, including ICA/GEREPRO X X X X
women participation. AREQUIPA
1.5.4. The corresponding regulations must be revised to extend the powers of the
entities, including those from COREVIPA. DVPA X X X X
1.5.5. Design and setting up of a control and surveillance system %/E/EGPERFSEPRO X X X X X X X X X X X X X X X X X
(COREVIPA). AREQUIPA
15.6.  Prepare benthic resources management plan for San Juan de
Marcona district and Atico district. GTRB X X X X X X X X X X X X X X X X X
1.5.7. Prepare benthic resources management plan for RNSF, PSJM
and Punta Atico. GTRB/SERNANP X X X X X X X X X X X X X X X X X
1.6.1.  Create Technical Team of Macroalgae for Marcona zone DVPA/DIREPRO X X X X
(GTMM).
1.6.2. Standardize, improve and validate the gathering information
system on COPMAR collection or harvest of not-on-board GTMM X X X X X X X X
macroalgae for Marcona, with a focus on gender.
1.6.3. Improye CQREVIPA control and surveillance of macroalgae GTMM X X X X X X X X X X X X X X X X X X X
collection, in Marcona.
1.6.4. Improve and validate COPMAR management plan and PPD of GTMM/SERNANP X X X X X X X X X

management committee for a marine-coastal zone integrated MINAM X
operation).
2.1.2. Determine the use and levels of information and decision- MINAM X
making.
2.1.3  Line up / coordinate monitoring protocols. MINAM X X X
2.1.4. Agree on procedures for the inter-institutional analysis on MINAM
information and its disclosure, and on results and mechanisms X X
of sharing information.
2.15.  Make available to the public the bay monitoring information (in the existing | MINAM
Regional and National information systems). X X
2.16. Exercise to estimate the Ocean Health Index at Paracas MINAM X X
National Reserve and its buffer zone.
2.2.1. ldentify baseline and make an environmental quality and MMA/DIRECTEMAR
biodiversity assessment at the Iquique Bay (year 1 and 2). In X X X X X
year 4, make a final project analysis, to be compared with
the baseline.
2.2.2. Develop an action plan to improve the environmental quality for MMA/DIRECTEMAR X X X
Iquique, including women participation.
2.2.3. Generate the necessary inputs to develop a proposal of a MMA
secondary rule on environmental quality. X X X
2.3.1. Prepare the Public Investment Project for the appropriate MINAM
management of solid waste and domestic sewage with the X X X
corresponding environmental impact assessment, including
site identification and physical-legal clearance.
2.3.2. Develop a public consultation process of the design. MINAM X
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Task / activity Key stakeholder YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4
2.3.3. Present the public investment project and land identification, as well as site-legal | MINAM X X
clearance.
24.1. Implementa strategy for awareness raising and involvement of key stakeholders, | MMA X
including women.
24.2. Prepare brochures and materials for the implementation of a MMA X X X X X X
communication and public involvement strategy.
2.4.3. Establish a promoting team (public — private) to guide the MMA X
planning process, including women participation.
2.4.4. Train technical staff and key stakeholders on marine-coastal MMA X X X
spatial planning methods and tools.
2.4.5.  NOAA participation for training and support process. MMA X | X X X X X
2.4.6. Training, coaching and support process (complements the staff MMA X X X X X X
co-financed by NOAA).
24.7. Translation of training material and simultaneous translation MMA X X X X X X
during training activities
2.4.8. Design and present the Marine-Coastal Spatial Plan to the formal MMA
Administration bodies of land-use planning in the zone, within X X X X X X X
the current regulation, in order to contribute to decision- making.
2.5.1. Prepare communication and key stakeholders involvement MINAM
strategy, including key messages, materials, work plan for three X
years and performance indicators.
2.5.2. Prepare brochures and materials (e.g. radio spots) to MINAM X X X X X X
implement the communication and public involvement strategy.
2.5.3. Participatory process to prepare the integrated management MINAM X X X X X
plan of the coastal zone of Pisco (including a marine spatial
planning exercise). It includes materials and consumables
during meetings.
2.5.4. Support the work of the Management Committee. MINAM X | X X X X
2.5.5. Technical assistance for coaching and guidance of integrated coastal and marine | MINAM X X X
management process
2.5.6. Supportlocal key stakeholders in organizational strengthening MINAM X X X X
and regularization; and assist women service providers in:
environmental management, waste management, business
strengthening and business plan.
2.5.7. Economic valuation of the natural resources of Paracas and MINAM X X X X
Independencia Bays; and design of compensation mechanism
for ecosystemic services (MRSE).
2.5.8. Training or coaching of local staff and members of the management committee to | MINAM X X X X X
strengthen the integrated coastal and marine management process.
2.5.9. Training and support of the integrated coastal and marine management process. | MINAM X | X X X X X
2.5.10. Support to marine spatial planning exercise, including training, MINAM X X X X X X
coaching and accompaniment.
2.5.11. Translation of training material and simultaneous translation MINAM X X X X X X
During training sessions.
2.5.12. Design and prepare the integrated management plan of MINAM X X X X X
the marine-coastal zone of Pisco. Electronic document to be
released. Printed summari for dissemination.
3.1.1.  Assessment and regulations for sport or recreational fishing. MINAM X X
3.1.2.  Support training and formalisation of artisanal and sport fishers to accomplish | MINAM X X X X
with the issued regional regulations.
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Task / activity Key stakeholder YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | @4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4
3.1.3. Prepare and issue the tourism regional regulation for the coastal and marine zone | MINAM X X X
(coastal tourism).
3.1.4. Prepare an assessment of potential tourist destinations, as a MINAM
complement of those already consolidated (inventory and X X X
ranking).
3.1.5. Establish the technical criteria and environmental standards to MINAM
develop tourist activities in marine protected areas, and in X X X
marine-coastal zones.
3.1.6. Estimate the economic value of the natural resources from MINAM
San Fernando National Reserve (RNSF) to Marcona’s Demonstration Pilot
Programme (PPD) (including Punta San Juan) within the context of artisanal fisheries X X X X
management and marine-coastal
tourism.
3.2.1. Establish a multidisciplinary team, composed of users (artisanal MMA
fishers, fisheries industry and tour operators), the public X X X X X X X X
institutional body, and the civil society, in order to agree on a
protection measure for Chipana.
3.2.2. Prepare a proposal (ITJ) to create a marine protected area (AMP) in Chipana. MMA X X
3.2.3. Prepare the AMP management plan for Chipana. MMA X X
3.3.1. Establish a working team between the productive sector MMA
(fishers, tour operators, others) and the public institutional
body to agree on a management plan for the marine-coastal X X
protected area of multiple uses (AMCP-MU) "Punta Morro-desembocadura rio
Copiapé-Isla Grande de Atacama”, including a
biodiversity monitoring and evaluation system.
3.3.2.  Prepare, approve and implement a management Plan for the AMCP- MU, | MMA
including a biodiversity monitoring and evaluation system X X
and control and surveillance of the area.
3.3.3. Support for the implementation of the management Plan. MMA X X X X
MMA/SERNANP X
MMA/SERNANP
X X
MMA/SERNANP
X
MMA/SERNANP
X
MMA/SERNANP N X X X N
MMA/SERNANP N
MMA/SERNANP
X X X X X X X X X X X X X X X X X
DVPA/SUBPESCA X
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
4.1.A.2. Design the sharing experiences programme. DVPA/SUBPESCA X
4.1.A.3.Implement the sharing experiences programme. DVPA/SUBPESCA X X X X
4.1.A.4.Prepare a report on experiences, best practices and lessons DVPA/SUBPESCA X X X X
learned.
4.1.A.5.Publish and disseminate the report (electronic publishing). DVPA/SUBPESCA X
4.1.B.1.Collect updated information on the project prioritized sites DVPA/SUBPESCA
regarding: i) social and productive organizations; ii) needs for training
and/or technical assistance for women; and iii) barriers and strengths X X
to incorporate women in value added activities and into productive
diversification.
4.1.B.2.Training in organizational strengthening and leadership to DVPA/SUBPESCA X
organizations on the prioritized sites, focused mainly on women.
4.1.B.3.Raise awareness about incorporating women in value added DVPA/SUBPESCA
activities and production diversification on each prioritized site, with X
men and women participation.
4.1.B.4. Support value added activities and production diversification DVPA/SUBPESCA X X X X X X X X X X X X X
developed by women.
4.1.B.5.Promote the exchange of experiences between women of both DVPA/SUBPESCA
cpuntrllelzs in sustalnable_ experiences in add!ng valge ant_j production X X X X X X X X X X X X
diversification. Networking through electronic media during years 2 to
4. In-person exchange visits in years 3 and 4.
4.1 .B.G:Apnual assessmgnt on |nc<.Jr.porlat|on of women in value added DVPA/SUBPESCA X X X X X X X X X X X X X X X
activities and productive diversification.
41.C.CHL.1.  Analysis of critical factors and barriers that restricts the | SUBPESCA X
production and consumption of anchoveta products.
41.C.CHL.2. Identify groups to develop the production and marketing | SUBPESCA
pilot, and identify industrial processors from Tarapacé or other
regions with experience in developing products for direct human X X
consumption (CHD) from pelagic resources that may support the
artisanal fishermen which implement the pilot.
4.1.C.CHL.3. Prepare pilot products and test their acceptance. SUBPESCA X X
41.C.CHLA4. Survey the acceptance of anchoveta products for direct human | SUBPESCA
consumption within the institutional market (gendarmerie, armed forces and police). X
41.C.CHL.4. Technical assistance and support to the group that will SUBPESCA
. . X X X X X X X X
develop the pilot project.
4.1.C.CHL.5. Training to prepare proposals and apply to relevant SUBPESCA X
competitive funds (e.g. FAP, FFPA, CORFO).
41.C.CHL.6. Coaching for preparation of projects to be presented to SUBPESCA
X X X X
FAP or other sources.
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
4.1.C.CHL.7.  Finance the pilot project SUBPESCA X X X X X X X
41.C.CHL.8. Design a plant and a business plan to produce SUBPESCA
anchoveta products for direct human consumption (based on pilot X X
project outcomes).
4.1.C.CHL.9. Enable production plant of anchoveta products for direct | SUBPESCA X X X
human consumption.
_— . . SUBPESCA
4.1.C.CHL.10. Systematization and documentation of experiences. X X X X X X X X X X X X X X X
4.1.C.CHL.11. Prepare and disseminate a handbook for anchoveta SUBPESCA X
processing for direct human consumption, based on pilot experience.
41.C.PER.1.  Analyse critical factors and barriers that restrict the DVPA
development of value chains for CHD anchoveta products in the X
regional commonwealth of Ica — Ayacucho — Huancavelica —
Apurimac.
41.C.PER.2. Implement correctlye measures, based on the DVPA X X X X X X x . x .
recommendations of the analysis of critical factors.
41.C.PER.3. Identify experiences and lessons learned of business DVPA X
initiatives related to the value chain for anchoveta CHD in Peru.
41.C.PER.4. Design of inclusive value chains development strategy DVPA
for anchoveta CHD in the regional commonwealth of Ica - Ayacucho - X X
Huancavelica — Apurimac.
4.1.C.PER.5. Implement inclusive value chains development strategy DVPA (DIREPRO lca)
for anchoveta CHD in the regional commonwealth of Ica - Ayacucho - X X X X X X X X X X X X X X X X X
Huancavelica — Apurimac.
41.C.PER.6. Design of a strategy to promote the consumption of DVPA (DIREPRO Ica)
anchoveta products for direct human consumption in the regional X X
commonwealth Ica - Ayacucho - Huancavelica - Apurimac
41.C.PER.7. Prepare dissemination and communication materials to DVPA (DIREPRO Ica)
promote the gonsumptlpn of anchoveta products for direct human N X X X X X X X X X
consumption in the regional commonwealth Ica - Ayacucho -
Huancavelica - Apurimac
41.C.PER.8. Implementation of a strategy to promote the consumption Bgspcgdo) (A~ Comer
of anchovy products for direct human consumption in the regional X X X X X X X X X X X X X X X X X
association Ica - Ayacucho - Huancavelica - Apurimac
41.C.PER.9. Identify groups to develop production initiatives. DVPA (A Comer X
Pescado)
4.1.C.PER.10. Technical assistance and support to family or associative | DVPA (A Comer
groups that develop production and commercialization initiatives Pescado) X X X X X X X X
(including development of business plans).
4.1.C.PER.11. Tutoring for projects preparation to be presented to DVPA X X X X
competitive funds (e.g., PNIPA, FONDEPES, Inndvate Peru)
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
4.1.C.PER.12. Implement a competitive fund to serve as seed capital in | DVPA
support of the development of family or associative production X X X X
initiatives (to be provided in goods or services, not cash).
4.1.C.PER.13. Prepare training programme and materials of anchoveta | DVPA (A Comer
processing for direct human consumption in the regional Pescado) X X
commonwealth of Ica - Ayacucho - Huancavelica — Apurimac.
4.1.C.PER.14. Implement tralnlng worlfshops fgr anchoveta processing | DVPA (DIREPRO Ica) X X X . - , . « « y « , X X X
and development of family or associate businesses.
4.1.C.PER.15. Prepare a training programme and materials to promote | DVPA (DIREPRO Ica)
) . : . . X X
family or associate businesses in the value chains of anchoveta CHD
4.1 .C.PER.16. Prepare anq |mp!ement a tralnlng programme to support | DVPA (DIREPRO Ica) X « X X . X - « « y « X X . .
services for anchoveta fisheries, for artisanal fishing families.
41.D.CHL.1.  Analyse successful and unsuccessful experiences of SUBPESCA X X
added value products of jibia, for Chilean domestic market.
41.D.CHL.2. Conduct a survey of the national market of jibia products | SUBPESCA X X
for direct human consumption in Chile.
4.1.D.CHL.3. Design a strategy to promote value chains for jibia SUBPESCA X
products in the Coquimbo region.
4.1.D.CHL.4. Provide technical assistance and support to family and SUBPESCA
associative businesses (PYMES) as pilot activities in the X X X X X X X X
development of value chains of jibia products in Coquimbo.
41.D.CHL.5.  Support the preparation of proposals to various sources | SUBPESCA
(e.g., FAP, CORFO) to finance investments in support of business X X X X X X X X
development in the value chains of jibia products in the Coquimbo
region
41.D.CHL.6. Promote domestic consumption of jibia products, through | SUBPESCA
promotion campaigns in media, social networks and organized civil X X
society, and through food fairs especially in the region of Coquimbo.
41.D.CHL.7. Promote domestic consumption through work with SUBPESCA
cooking schools and restaurants in Coquimbo, to teach how to cook X X
jibia and to include it in the menus.
4.1.D.CHL.8. . Design a pilot campaign to promote J|p|a gonsumpt|on SUBPESCA X X X X X X X X X X X X X X
through neighbourhood stores (almacenes de barrio) in Coquimbo
41.D.CHL.9. Implement an initial pilot campaign of jibia consumption SUBPESCA X X X X
through neighbourhood stores in Coquimbo.
4.1.D.CHL.10. Prepare a handbook on jibia processing for direct human | SUBPESCA X
consumption, based on the project’s experience.
4.1.D.CHL.11. Disseminate the handbook on jibia processing for direct | SUBPESCA
. X X X X X X
human consumption.
4.1.E.1. Analyse the situation of the value chains of benthic resources in | DVPA X X
Peru (emphasizing on the value chains of Marcona and Atico).
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
4.1.E.2. Analyse the situation of the value chains of benthic resources in | SUBPESCA
Chile (emphasizing on the value chains of Puerto Aldea and Torres X X
del Inca).
4.1.E.3.Design and initial support of a public-private campaign to SUBPESCA X
promote responsible consumption of benthic resources in Chile.
4.1.E.4.Prepare promotion materials to encourage responsible SUBPESCA X
consumption of benthic resources in Chile.
4.1.E.5.Implement promotion campaigns to encourage responsible SUBPESCA
B : . . . X X X X X X X X X X X X X X X X
consumption of benthic resources in Chile.
4.1.E.6.Design and initial support of a public-private campaign to E\e/SCAado) (A~ Comer X
promote responsible consumption of benthic resources in Peru.
4.1.E.7.Prepare promotion materials to encourage responsible DVPA (A Comer X
consumption of benthic resources in Peru Pescado)
41.E8. Implement promopon campaigns to encourage responsible DVPA (A Comer X ¥ X ¥ X ¥ . . X " ¥ " v X X X
consumption of benthic resources in Peru. Pescado)
4.1.E.9.Design and initial implementation of strategies to promote DVPA (A Comer
responsible value chains (including market differentiation) for Pescado) X | X X | X | X
Marcona and Atico, in Peru.
4.1.E.10. Design and initial implementation of strategies to SUBPESCA
promote responsible value chains (including market differentiation) X X X X X
for Torres del Inca and Puerto Aldea, in Chile.
41.E11. Technical assistance and support to the families / DVPA
organizations that develop added value actions and improvement of X X X X
the value chain of benthic resources in Marcona and Atico, Peru.
41.E12. Technical assistance and support to the families / SUBPESCA
organizations that develop added value actions and improvement of X X X X
the value chain of benthic resources inTorres del Inca and Puerto
Aldea, Chile.
4.1.E13. Regularization of land tenure of the land on which Torres | SUBPESCA
del Inca and Puerto Aldea are located, under the new Law of Coves X | X X X
(Ley de Caletas) (Chile).
4.1.E14. Feasibility studies for benthic resources process areas in | SUBPESCA X
Puerto Aldea and Torres del Inca (Chile).
4.1.E.15. Depending on the feasibility, prepare designs and SUBPESCA X X
business plans (Puerto Aldea y Torres del Inca).
4.1.E.16. Tutoring and advice to groups of Puerto Aldea and SUBPESCA
Torres del Inca to prepare projects to be presented to competitive X X X X
funds to finance investments in equipment and infrastructure.
4.1.E17. Enable a processing plant and sales room in Puerto SUBPESCA
Aldea. XX X
4.1.E18. Enable a moving processing plant in Torres del Inca. SUBPESCA X X X
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
4.1.E.19. Medium-term support to the groups that operate benthic | SUBPESCA (GORE
resource processing plants in Puerto Aldea and Torres del Inca é’[acamg, ) GORE X X X X X X X X X X X X X X X
oquimbo
4.1.E.20. Feasibility studies for benthic resources process areas of | DVPA
. . ' X
benthic resources in Marcona y Atico (Peru).
41.E.21. Depending on feasibility, prepare designs and business DVPA
. X X
plans (Marcona and Atico).
, . . DVPA
4.1.E.22. Tutoring and advice to groups of Marcona and Atico to
prepare projects to be presented to competitive funds to finance X X X X
investments in equipment and infrastructure
41.E.23. Implement processing plants in Marcona and DVPA (Beneficiaries X X X
Atico. of Competitive Funds)
41.E.24. Medium-term support to the groups that operate benthic | DVPA (DIREPRO Ica
resources processing plants in Marcona and Atico. GEREPRO Arequipa) X X X X X X X X X X X X X X X
4.1.F 1. Feasibility studies for installation and operation of macroalgae DVPA (FONDEPES,
processing plant for direct human consumption in Marcona and Atico, | SANIPES) X | X
Peru.
4.1.F.2. Feasibility studies for installation and operation of a chopping DVPA (FONDEPES,
plant, and the infrastructure for weighing lorries (for the by-product SANIPES) X | X
industry) in Marcona and Atico (Peru).
4.1.F.3.If feasible, prepare business plans and project proposals DVPA (FONDEPES,
(technical files) for processing plants in San Juan de Marcona and SANIPES) X
Atico (Peru).
4.1.F.4. Support the preparation of proposals to be submitted to DVPA
competitive funds to finance macroalgae processing plants in X X X X X
Marcona and Atico.
4.1.F.5. Installation of processing plants in Marcona and Atico. DVPA (Beneficiaries X X X X
of Competitive Funds)
4.1.F.6. At the beginning of the operation, tutoring and support the groups | DVPA (FONDEPES, X X X X
who handle macroalgae processing plants in Marcona and Atico. SANIPES)
41.F.7. Technical assigtance and support to the group who run DVPA (DIREPRO Ica) N X X X X N X X X X X X X X X X
processing plants in San Juan de Marcona.
41.F.8. Technical assi§tange and support to the group who run DVPAI (GEREPRO X X X X X X X X X X X X X X X X
processing plants in Atico. Arequipa)
4.1.F.9. Assessment of the market and entry barriers for the installation of | SUBPESCA
an alginate plant in Chafaral (Chile), based on associative X
production of artisanal fishermen
4.1.F.10. Feasibility study, and if feasible, prepare designs and SUBPESCA
business plan for an alginate plant in Chafaral, based on associative X X X X
production of artisanal fishermen
41.F11. Support the preparation of proposals for competitive SUBPESCA X X X
funds to finance the alginate plant in Chafaral
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X = activity executed with GEF resources
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
4.1.FA12. Analyse successful and unsuccessful experiences of SUBPESCA
. : (Beneficiaries of
productloq of .macroalglae vaIue-adQed productg for d!rept humlan Competitive Funds) N X
consumption in the Chilean domestic market. Give priority to simple
and accessible products for the national population
4.1.F.13. Conduct a survey of the national market for products of | SUBPESCA
direct human consumption of macroalgae based on the products X X X X
identified and selected in the previous study
4.1.F14. Prepare a strategy to promote value chains of prioritized | SUBPESCA (GORE N X X X
products of macroalgae in the Atacama region Atacama)
4.1.F.15. Implement the strategy to promote value chains of SUBPESCA
. . X X X X
macroalgae products, in the region of Atacama.
4.1.F.16. Support the preparation of proposals to various sources SUBPESCA
(e.g., FAP, CORFO) to finance investments and seed capital in X X X X
support of business development in the value chains of macroalgae
products in the Atacama region
4.1.FAT. Provide technical assistance, training and support for the | SUBPESCA
development of family and associative business (PYMES) in value X X X X
chains of macroalgae products in the Atacama region
4.1.F.18. Technical assistance and support to groups who SUBPESCA (GORE
undertake initiatives in seaweeds production for direct human Atacama) X X X X
consumption in the region of Atacama.
4.1.F.19. Promote the domestic consumption of macroalgae SUBPESCA
products, through advertising campaigns in media, social networks
and organized civil society, especially in the region of Atacama. Also X X X X
prepare promotion materials of macroalgae products for domestic
consumption.
4.1.F.20. Implement a campaign to promote the domestic SUBPESCA X X X X X X X X
consumption of macroalgae products in Chile.
4.1.F.21. Prepare and disseminate a handbook on macroalgae i’gi:rﬁs)CA (GORE
processing for direct human consumption, based on the project’s X X X X X X X X X X X X X X X
experience.
4.1.G.1. Feasibility study on production and marketing of “ictiocompost” | DVPA (DIREPRO Ica) X X
(fish waste compost) in Pisco (Peru), including a value chain analysis.
4.1.G.2. Feasibility study on the use of caulerpa seaweed, to produce DVPA (DIREPRO Ica) X X
compost, or other uses.
4.1.G.3. Design of a technological training package for ictiocompost DVPA (DIREPRO Ica) X X X
production by local producers in Pisco
4.1.G.4. Design a training programme for ictiocompost production, by DVPA (DIREPRO Ica)
local producers in Pisco, with gender approach and women X
participation, according to feasibility, relevance and sustainability
analysis for them.
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
4.1.G.5. Training of trainers of national entities (DIREPRO Ica, DVPA (DIREPRO Ica,
FONDEPES), so that they can train and provide technical assistance | FONDEPES) X
to producers
4.1.G.6. Initiate implementation of the training programme for local DVPA (DIREPRO Ica) X X
groups on ictiocompost production in Pisco.
L_1.1_.G.7. Design of a promotlop campaign on fthe use of fish waste for DVPA (DIREPRO Ica) X X X X X X X X X X X X X X ¥ "
ictiocompost production, and its use in organic agriculture.
4.1.G.8. Initiate the implementation of a promotion campaign on the use | DVPA (DIREPRO Ica)
of fish waste for ictiocompost production, and its use in organic X X
agriculture.
4.1.G.9. Initial support for the preparation of business plans for local DVPA (DIREPRO Ica) X X
producers of Pisco
4.1.G10. Technical assistance to local producers of ictiocompost. | DVPA (DIREPRO Ica) X X X
4.1.G.11. Support the preparation of business plans to local DVPA (DIREPRO Ica) X X X
producers of Pisco.
4.1.G12. Sharing experiences between Peru and Chile. DVPA (DIREPRO Ica) X X X X
4.2.CHL.1. Analysis of options and feasibility of diversification of SUBPESCA
productive activities in the fishing communities of Puerto Aldea and X
Torres del Inca.
4.2.CHL.2. Participatory preparation of a strategy to diversify SUBPESCA
productive activities on each cove, with gender approach and women X X
participation.
4.2.CHL.3. Implement small investments in support of diversification SUBPESCA
of productive activities, with gender approach and women X X X
participation.
4.2.CHL.4. Train, advice and support local groups to apply/leverage | SUBPESCA X X X X
resources from various public financing instruments.
4.2.CHL.5. Technical assistance and training to strengthen SUBPESCA
production initiatives and the existing community capital (social X X X X
capital) in Puerto Aldea and Torres del Inca, with gender approach
and women participation.
4.2.CHL.6. Preparation and initial implementation of a strategy to SUBPESCA
publicise Puerto Aldea, with a focus on gender and women X X X X
participation.
4.2.CHL.7. Implement a tourist route with camping area in Torres del | SUBPESCA
Inca, as a mean of production diversification. '(A(fgm;nunity of Puerto X X | X | X | X | X | X | X | X X | X | X
ea
4.2.CA:-(|1I;§. Mid-term implementation of a strategy to publicise Puerto | SUBPESCA X X X X X X X X X X X X X X X ¥
4.2.CHL.9. Preparation and initial implementation of a sustainable SUBPESCA
tourism programme in Puerto Aldea and Torres del Inca, with a focus | (Municipality of
on gender and women participation. Coquimbo, X X | X | x| X | X | X | X
Municipality of
Chafaral)
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X = activity executed with GEF resources
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
4.2.CHL.10.  Mid-term implementation of a sustainable tourism SUBPESCA
: X X X X
programme in Puerto Aldea and Torres del Inca.
4.2.CHL.11.  Three workshops, one per year: dissemination of SUBPESCA X X X
experiences.
4.2.PER1. Design a site plan for the regulation of tourist activities on | MINAM  (DIRCETUR X X X
the beaches of Marcona and Atico Ica)
4.2.PER.2. Adoption and implementation of the plan for organizing MINAM  (DIRCETUR
tourist activities Ica, Municipality of
Marcona, DIRCETUR X X X X X X X X X X X X X X
Arequipa.
Municipality of Atico)
4.2.PER.3. Feasibility study to develop a tourist product related to MINAM  (DIRCETUR
seaweed meadows and their use in Marcona and Atico. Ica, DIRCETUR X X
Arequipa)
4.2.PER 4. If feasible, design a tourist product and a strategy for MINAM  (DIRCETUR
promoting each town, with a focus on gender and women Ica, DIRCETUR X
participation. Arequipa)
4.2.PER.5. Support the first actions to develop a tourist product MINAM  (DIRCETUR
(technical assistance, coaching). Ica, DIRCETUR X X X X
Arequipa)
4.2.PER.6. Implement a strategy for the development and promotion | MINAM  (DIRCETUR
of the tourist product in each town. Ica, COPMAR,
DIRCETUR Arequipa,
Atico Fishermen trade X X X X X X X X X X X X X X
union
Municipalities of
Marcona y Atico
4.3.1. Feasibility analysis of productive diversification based on SUBPESCA
restocking of erizos at Torres del Inca, and seaweeds harvest/ X X
restocking between Chafaral and Caldera.
4.3.2. Study of possible sites for macroalgae production between SUBPESCA
Chanfaral and Caldera (Chile). X X X
4.3.3. Assess the feasibility of setting up a hatchery for production of SUBPESCA x X
macroalgae seedlings (Chile).
4.3.4. |ffeasible, design a seaweed hatchery and its management SUBPESCA
. X X X X
model (Chile).
4.3.5. Design a fisheries extension programme for macroalgae SUBPESCA
production, between Chafiaral and Caldera, with a focus on gender X X X X X X X X X X X X X X X X
and women participation.
4.3.6. Support the initial implementation of a fishing extension system | SUBPESCA
(staff training, extension materials, technical assistance) for X X X X X X X X
seaweeds production.
4.3.7. Prepare training materials and workshop in restocking of erizo for | SUBPESCA X X
fishing families at Torres del Inca.
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
4.3.8. Theoretical-practical training for fishing families, including SUBPESCA X X X N
supplies for the workshop and the purchase of erizo seeds.
4.3.9. Support families from Torres del Inca in erizo restocking. Training | SUBPESCA X X X X
for fishing families in erizo restocking at Torres del Inca.
5.1.1.  Systematise experience and situation on the use of
hydrobiological products (mainly anchoveta and pota) for food DVPA (SANIPES) X
security of vulnerable population in Peru.
5.1.2. Organize a public-private analysis event on the use of anchoveta | DVPA (A Comer X
and pota products for food security for vulnerable groups in Peru. Pescado)
5.1.3.a. Systematise the results of the analysis event and prepare an action plan to | DVPA (A Comer
promote the consumption of anchoveta and pota products in vulnerable sectors, aligned | Pescado) X X
with national strategy on food and nutritional security.
5.1.3.b. Adoption of the action plan by relevant authorities X X
5.2.1. Design and implement a training programme on food safety, food | DVPA/SUBPESCA
security and responsible management of fishery resources in the
2 . . X X X X X X X X
project intervention sites, with a focus on gender and women
participation.
5.2.2. Document lessons of the training pilot and fine-tune the training | DVPA/SUBPESCA X X X X
programme.
5.2.3. Design and implement a follow-up and technical assistance DVPA/SUBPESCA
process to provide sustainability to the training, with a focus on X X X X X X X X
gender and women participation.
5.2.4. Update the training programme, based on the learnings of the DVPA/SUBPESCA X X X X
pilot project.
5.2.5. Prepare and disseminate a handbook on best practices for DVPA/SUBPESCA
handling, food safety and responsible consumption of seafood X X X X
(including the whole value chain).
5.2.6. Elaborate a technical file for the implementation of an ice plant in | DVPA/SUBPESCA X X X
Paracas.
5.2.7. Submit the technical file of the ice plant to PNIPA DVPA/SUBPESCA X | X X
5.2.8. Evaluate other funding options for the implementation of the ice | DVPA/SUBPESCA X X
plant.
5.3.1. Analyse, in each country, consumer information needs and DVPA/SUBPESCA
interaction between public and private initiatives on food safety, food X X
security and responsible consumption of prioritized resources
(anchoveta, jibia/pota, benthic resources and macroalgae).
5.3.2. Design a communication programme for consumers from both DVPA
countries, on food safety, food security and responsible consumption | (SANIPES)/SUBPES X X
of prioritized resources. CA
5.3.3. Prepare communication materials. [B)l\;,/EééSAA NIPES)/SU X
5.3.4. Execute pilot campaigns on food safety, food security and DVPA(SANIPES)/SU X X X X X X X X
responsible consumption of prioritized products (take into BPESCA
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4 | @1 | Q2 | Q3 | Q4
consideration that the campaign is carried out in targeted sites and
that it promotes the use of an authentication stamp to guide the
buyers), with an inclusive approach.
DVPA/SUBPESCA (A
5.3.5. Promote the interaction of regional and local public institutions for | Comer Pescado,
the application of the sanitary rules within the framework of their From the Sea to My X X X X
competences. Forum or events to promote interactions among Plate,
entities. Add up aKilo of Health
per Year)
5.4.1. Promote the (je3|gn Qf traceability §ystems, .|nclud|ng govemance | oo /sUBPESCA N X
aspects, and the interaction of the public and private sectors.
5.4.2. Support the implementation of a pilot traceability system in each | DVPA/SUBPESCA
country, with inclusion of women or the organizations in which they X
participate.
5.4.3. Share lessons learned related to traceability in fisheries. DVPA/SUBPESCA X X
6.1.1. Prepare a communication strategy for the project, with particular | DVPA/SUBPESCA
elements (e.g., channels and materials) for the project's stakeholders X
(direct beneficiaries and key actors) and intervention sites.
6.1.2. Prepare guides for (1) organizing sustainable events (UN DVPA/SUBPESCA
Sustainable Event Guide & Green Meeting Guide), (2) use of N
inclusive language, with a gender perspective, and (3) organizing
inclusive events with a gender perspective.
6.1.3. Training of partner entities (e.g., regional governments, public DVPA/SUBPESCA
entities) and project team on gender issues, cultural sensitivity, and X
use of inclusive language.
6.1.4. Diagnose the situation and assess options to improve DVPA/SUBPESCA
communication and virtual collaboration among the project partners X
(SUBPESCA, DVPA, IFOP, IMARPE, MMA, MINAM, SERNAPESCA
and SERNANP).
6.1.5. Procurement of minor equipment and software to strengthen DVPA/SUBPESCA
communication and virtual collaboration, including eight cell phones X
for the staff, and landlines for the two offices.
6.1.6. Equipment and software to strengthen communication and virtual | DVPA/SUBPESCA
collaboration among the project partners in Peru. Four X
teleconference equipment for project partners. DVPA, IMARPE,
MINAM, SERNANP.
6.1.7. Equipment and software to strengthen communication and virtual | DVPA/SUBPESCA
collaboration among the project partners in Chile. Three X
teleconference equipment for project partners: MMA, IFOP and
SERNAPESCA. SUBPESCA not included, they already have one.
6.1.8. Provide partner entities in Peru with the capacity to keep a better
o DVPA X
and more frequent communication.
6.1.9. Provide partner entities in thle with the capacity to keep a better SUBPESCA X
and more frequent communication.
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Task / activity Key stakeholder YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4

6.1.10. Provide both project teams with communication capacity (cell DVPA/SUBPESCA X

phones and landlines for both offices of the project).
6.1.11. Provide both project teams with audio-visual means. DVPA/SUBPESCA X
6.1.12. Promote online communication between both project teams and partner entities. | DVPA/SUBPESCA X X X X X X X X X X X X X X X
6.1.13. Develop a project website linked to the websites of the project partners, UNDP | DVPA/SUBPESCA
and IW:LEARN. The website will be the access channel to the digital repository of project X
documents.
6.1.14. Manage and maintain online and updated the project’s website. DVPA/SUBPESCA X X X X X X X X X X X X X X X X X X
6.1.15. Create and maintain accounts in virtual platforms and social networks (e.g., | DVPA/SUBPESCA
Facebook, Twitter, You Tube, Instagram). Maintain coordination between channels used X X X X X X X X X X X X X X X X X X
by partners and IW:LEARN.
6.1.16. Prepare and disseminate a quarterly electronic bulletin with project’s information. | DVPA/SUBPESCA X
6.1.17. Print maps of the pilot sites to be used in the project’s different activities, for | DVPA/SUBPESCA
example, marine spatial planning
6.1.18. Purchase consumables for office operations. DVPA/SUBPESCA X X X X X X X X X X
6.2.1. Binational inception workshop. DVPA/SUBPESCA X
6.2.2. National inception workshop in each country with the project’s DVPA/SUBPESCA

partners and key stakeholders (e.g., regional governments, X

municipalities, fishers’ organizations)
6.2.3. Annual meetings for analysis and self-assessment with key DVPA/SUBPESCA

stakeholders and beneficiaries of each output. Meetings to take place X X X X X X X X X X X X

at the working sites.
6.2.4. Document the learning of the project in its different outputs and DVPA/SUBPESCA

activities (includes testimonies of women and men participating in the X X X

project)
6.2.5. Meetings of main project members to approve the annual DVPA/SUBPESCA X X X

operation plans.
6.2.6. Travel fund to attend academic events related to the project DVPA/SUBPESCA

subjects (including IOC-UNESCO annual large marine ecosystem X X X X X X X X X

meetings
6.2.7. Participate in IWC2020 and IWC2022. DVPA/SUBPESCA X X X X
6.2.8. Evaluate project progress, according to the agreed indicators. DVPA/SUBPESCA X X X
6.2.9. Evaluate METT indicators at mid-term and at end of project DVPA/SUBPESCA X X X X X
6.2.10. Monitor compliance of social and environmental safeguards. DVPA/SUBPESCA X X X X X
6.2.11. Audit the project’s performance. DVPA/SUBPESCA X X X X X
6.2.12. Midterm review of the project. DVPA/SUBPESCA X X
6.2.13. Translate into English the midterm review. DVPA/SUBPESCA X
6.2.14. Terminal evaluation of the project. DVPA/SUBPESCA X X
6.2.15. Translate into English the terminal evaluation. DVPA/SUBPESCA X
6.2.16. Disseminate project achievements and lessons. DVPA/SUB X X
6.2.17. Prepare printed material for distribution DVPA/SUB X X

123




Multi-year work plan Oct. 30" 2017

X = activity executed with GEF resources

X =co-financing activity

Task / activity Key stakeholder YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Q1] Q2 | Q3 | Q4 | Q1 Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | @4 | Q1 | Q2 | Q3 | Q4

6.2.18. Final meeting with authorities, beneficiaries, civil society, NGOs, | DVPA/SUB

and other actors to present the results obtained during the operation X

of the project.
6.3.1 Ensure that one person of the project team has training in gender approach (will be | DVPA/SUBPESCA X
the person in charge of communication and participation)
6.3.2 Ensure women participation in technical working groups and committees. DVPA/SUBPESCA
6.3.3 Periodical review of the budget assigned to women participation activities and its
vomplance. g g particip DVPA/SUBPESCA X X X N N X X X X
6.3.4 Undertake project presentation activities oriented to motivate and promote general | DVPA/SUBPESCA X X
participation and specially that of women.
6.3.5 Monitor the existence of appropriate operating conditions in the implementation of | DVPA/SUBPESCA
project activities for the participaﬁi%n%f womZn. i § X . X X . . X X 28 .
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ANEXO 2 — PLAN DE MONITOREO

Monitoring Indicators Description Data source/Collection Frequency Responsible for data Means of verification Assumptions and Risks for
Methods collection collecting objective data
Objective Indicator 1. Number of signed | The development of the Annual Monitoring and Document signed by Information will be provided
Number of new agreements that processes of preparation Reported in the DO tab of Evaluation Specialist | the respective parties by relevant entities
partnership contribute to and signature of the PIR
mechanisms with | operationalize the | agreements, will be
funding for SAP registered in a logbook.
sustainable
management
solutions of
natural resources,
ecosystem
services,

chemicals and
waste at national

and/or sub-
national level,
disaggregated by
partnership type
Indicator 2. Population living in | Resident population based | Annual Monitoring and Formal document (in Information will be provided
Number of women | the sites where the | on the official results of Reported in the DO tab of | Evaluation Specialist | hard or electronic by OSCs
and men as direct | project operates. national censuses the PIR copy) with the results
beneficiaries of Number of Information will be of the last census.
project activities. | members of each | requested to the Instituto Document with the list
civil society Nacional de Estadisticas of of members (in hard or
organization Chile, and the Instituto electronic copy).

working with the
project.

Nacional de Estadistica e
Informética in Peru
Number of members (men
and women) based on the
organization’s membership

register (formal or de facto).

The list of members will be
requested to the board of
each organization.
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. . L Data source/Collection Responsible for data P Assumptions and Risks for
Monitoring Indicators Description M Frequency ] Means of verification . -
ethods collection collecting objective data

Indicator 3. National action The development of the Annual Project Binational National action plan None
Number of plans that processes of preparation Reported in the DO tab of Coordinator document and the
national plans for | operationalize the | and approval of the national | {he PIR formal instrument that
SAP SAP action plans will be adopts it.
implementation registered in a logbook
with secured
finance
contributions.

Outcome 1 Indicator 4. Coordinated or Follow-up of planning Annual Project Binational Cruise plan document | IFOP and IMARPE provide
Number of joint cruises for the | processes for coordinated Coordinator for the population cruise plans.

coordinated or
joint cruises for
population

population
assessment of the
shared stock of

or joint cruises to assess
the standing stock.

Records will be recorded in

Reported in the DO tab of
the PIR

assessment of
anchoveta’s shared
stock

Press releases on cruises for
the evaluation of anchoveta
shared stock are published.

assessment of the | anchoveta a logbook. File of press releases
shared stock of o
Press releases on this kind
anchoveta ; .
of cruises will be filed.
Indicator 5. Management Verify that the plan apply Annual Project Binational Management plan None
Number of plans™** explicitly | the criteria indicated in FAO | Reported in the DO tab of | Coordinator document.
ecosystem based | incorporate in their | (2003). the PIR Verification report on
fisheries strategy and A report, in a check list criteria incorporation of
management actions, the format, will be prepared to EAF criteria
plans for benthic | ecosystem assess incorporation of the
resources approach to criteria.
fisheries.

114 Management plans to develop are:
1. Management plan of benthic resources for the San Juan de Marcona district.

NoupswnN

Management plan of benthic resources for the Atico district
Management plan of benthic resources for the San Fernando National Reserve
Management plan of benthic resources for Punta San Juan of the RNSIIPG
Management plan of benthic resources for Punta Atico of te RNSIIPG
Management plan of beached seaweed for the San Fernando National Reserve
Improve and update COPMAR management plan on beached seaweed
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- . L Data source/Collection Responsible for data P Assumptions and Risks for
Monitoring Indicators Description M Frequency ] Means of verification . -
ethods collection collecting objective data
Outcome 2 Indicator 6. Formal inter- Development of elaboration | Annual Biodiversity Specialist | Document signed by Relevant entities will provide
Number of inter- institutional and signing processes of the respective parties the information
agency long-term | collaboration collaboration agreements
environmental agreements will be recorded in a
quality monitoring | among the entities | logbook.
programmes for that monitor Agreements must include (i)
prioritized bays environmental data sharing, (ii) joint
parameters (€.9., | information analysis, and
water quality, bio- | (iiy publishing of outcomes.
indicators) in
Iquique bay (Chile)
and Paracas bay
(Pera)
Indicator 7. Management Verify that the plans apply Annual Biodiversity Specialist | Management plan None
Number of plans explicitly (i) the 12 principles of the document
participatory incorporate the ecosystem approach ', Verification report of
integrated ecosystem A report, in a check list incorporation of the
management approach intheir | format, will be prepared to principles of the
plans for strategies and assess incorporation of the ecosystem approach.
prioritized bays actions, and (ii) criteria.
including determine the
ecosystem financing
approach, mechanism for
sustainable use of | their
biodiversity, and implementation.
funding
Indicator 8. (LCMCI/LC)*100"16 | Official information about Annual Biodiversity Management plan The relevant entities provide
Percentage of coastline. Specialist document the information.

coastline under

115 Decision V/6 of the Convention on Biological Diversity.

118 Where:

LCMCI = Coastline with integrated marine-coastal zone management.
LC = Country coastline.
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Data source/Collection

Responsible for data

Assumptions and Risks for

Monitoring Indicators Description Methods Frequency collection Means of verification collecting objective data
integrated coastal Integrated marine-coastal Instrument that adopts
management. zone management plan the management plan
formally approved by the
appropriate authority.
Outcome 3 Indicator 9. Surface of marine | Official information of the Annual Biodiversity Formal document (in The relevant entities provide
Coastal and protected areas, competent authority. The Specialist hard or electronic the information.
marine surface according to UICN | information will be copy) sent by the
(ha) under definition™!7. requested from the appropriate authority.
conservation competent authority
Outcome 4 Indicator 10. Number of people | In each productive Monthly Specialist in Spreadsheet file witha | People provide their personal
Number of women | who get involved diversification exercise a Production record of people information and sign the
and men of small- | and participate in record of participants will be Diversification participating in each register book.
scale or artisanal | each exercise of kept, including: name, age, productive
fishers’ families productive sex, nationality, identity diversification exercise.
engaged in diversification. number'18, telephone Physical back up
diversified number, e-mail, OSC (if records (with
productive they belong to one), and signatures).
activities. signature.
Monthly will be verified who
continue, who retire, and
who enter the exercise.
Data will be compiled and
systematized into an
electronic spreadsheet file.
Indicator 11. Business plans A record will be kept on Quarterly Specialist in Record of business Beneficiary groups are willing
Number of plans prepared by the business plans elaborated production plans to share their experiences
for diyersified project that are py the.project (e:g., di.rect diversification Business plan
sustainable implemented by financing or co-financing). documents
economic local beneficiaries | A delivery - reception act
activities.

will be signed with the

117 "any area of intertidal or sub-tidal terrain, together with its overlying water and associated flora, fauna, historical and cultural features, which has been reserved by law
or other effective means to protect part or all of the enclosed environment"
118 National Identity Document (DNI) in Perd, and Identity Card in Chile.
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Monitoring

Indicators

Description

Data source/Collection
Methods

Frequency

Responsible for data
collection

Means of verification

Assumptions and Risks for
collecting objective data

beneficiary group (family
group or formal or de facto
CSO0).

Finally, the group’s
experience implementing
the business plan will be
documented (logbook).
Quarterly it will be recorded
if the implementation
continues, has stopped, or
has been discarded.

The opportunities and
barriers faced by the
beneficiary group will also
be recorded.

Delivery - reception
acts

Logbook of the
experience of each
group

Outcome 5

Indicator 12.
Number of women
and men of
artisanal or small-
scale fishers’
families trained on
safe seafood
handling,
processing and
distribution

Number of people
participating in
trainings on
handling,
processing and
distribution of
seafood (food
safety).

Register the participants in
each event, including their
name, age, sex, nationality,
identity card number,
telephone number, e-mail,
OSC (if they belong to one),
activity within the value
chain (extraction,
processing, marketing,
others), and signature.

Data will be compiled and
systematized into an
electronic spreadsheet file
Number of events each

person attends will be also
registered (in table format).

Continuing

Monitoring and
Evaluation Specialist

Register of
participation in each
event (physical
document with
signatures)

Spreadsheet file with
the records.

People provide their personal
information and sign the
register book.

Indicator 13.
Number of people
sensitised about

Reach of each
executed
campaign

Each campaign design will
include the measurement of

Continuing

Monitoring and
Evaluation Specialist

Reports on campaigns

The partner executors (e.g.,
“Let’s Eat Fish”, “Eat Fish
and Add up a Kilo of Health
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o . - Data source/Collection Responsible for data I Assumptions and Risks for
Monitoring Indicators Description M Frequency ] Means of verification . -
ethods collection collecting objective data
seafood safety the scope"® . The report of per Year”) incorporate scope
and food security the campaign will include measurement in their
the calculation of the scope. campaign designs.
Data will be compiled and
systematized into an
electronic spreadsheet file.
For each campaign, the
theme and the media used
will be recorded.
Outcome 6 Indicator 14. Number of people | Register of participants in Continuing Monitoring and Register of People provide their personal
Number of people | participating in each event, including name, Evaluation Specialist participation in each information and sign the
(men and women, | events to age, sex, nationality, event (physical register book.
by nationality) disseminate identity card number, document with
who have learnings and best | telephone number, e-mail, signatures)
participated in practices OSC (if they belong to one), Spreadsheet file with
events for generated by the and signature. the records.
dissemination of | project. Data will be compiled and
lessons and best systematized in an
practice (e.g., electronic spreadsheet file.
worksfops, IWC) Number of events each
person attends will be
recorded.
Indicator 15. Number of monthly | Number of visits and single | Monthly Monitoring and Report of the web None
Number of visitors | visitors (annual visits Evaluation Specialist | analysis programme

per month (annual
average)

average) in each
used platform

119 Reach or scope: refers to the percentage of target people impacted at least once by the campaign in a period of time. It takes into account duplicities as well as the net

audience. It is calculated by dividing the net audience among the target audience and multiplied by 100.

Net Audience is obtained by subtracting duplicated audience from gross audience.
Gross Audience is the addition of the audiences of two or more media, or of two or more broadcasts of a same message.
Duplicated Audience is the audience counted in the gross one, who has seen the publicity twice or more times, or it is the audience of two or more different media.
Target is the set of people to whom a communication is specifically directed.
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Data source/Collection

Responsible for data

Assumptions and Risks for

Monitoring Indicators Description Methods Frequency collection Means of verification collecting objective data
recorded in the (e.g., web page,
network of You Tube channel)
electronic
platforms used to
disseminate
project” learnings
and best practice
Gender indicators | Indicator 16. Number of A record will be kept of the | Biannual Specialist in Initiative registration None

Number of initiatives of value | productive diversification Production form
production aggregation and initiatives implemented. The Diversification
diversification productive name of the initiative, the
initiatives, led by diversification participants (women and
women executed in the men) and those responsible

framework of the for the initiative (those who

project and led by | lead it), will be documented.

women in each The data will be compiled

site and systematized in a file

for each initiative.

Indicator 17. Number of A record will be kept of the Biannual Specialist in Initiatives registration None
Number of initiatives of value productive diversification Production form
production aggregation and initiatives implemented. The Diversification
diversification productive name of the initiative, the
initiatives where diversification participants (women and
women are executed in the men) and those responsible
involved (either framework of the for the initiative (those who
leading or not). project, in which lead it), will be documented.

women participate | The data will be compiled

in each site. and systematized in a file

for each initiative.

Indicator 18. Women's opinions | Group interviews to women | At the beginning of the Specialist in List of women Women freely give their
Women’s regarding their participating in productive project (as a baseline), participation, participating in group opinion
perception about access to diversification activities. before the mid-term review | communications and interviews.

their participation
in accessing
resources and

resources and
their involvement
in productive

(year 3), and before the
project’s terminal
evaluation (year 5).

gender

Report on the
interviews results.
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o . - Data source/Collection Responsible for data I Assumptions and Risks for
Monitoring Indicators Description M Frequency ] Means of verification . -
ethods collection collecting objective data
decision-making diversification One group interview by
in production initiatives. each prioritized site!20.
diversification In each interview, women
initiatives. will rate (i) their participation
and (ii) the assessment
they perceive of it from
other stakeholders in the
sector. A five-points rating
scale will be used, where 1
is the lowest rate and 5, the
highest rate.
GEF International | Not applicable Not applicable Standard tool for GEF sixth | After the second PIR Project Binational Updated monitoring

Waters portfolio
tracking tool at
midterm

replenishment (Annex 4 of
the PRODOC)

Coordinator

tool

GEF International
Waters portfolio
tracking tool at the
end of the project

Not applicable

Not applicable

Standard tool for GEF sixth
replenishment (Annex 4 of
the PRODOC)

After the last PIR

Project Binational
Coordinator

Updated monitoring
tool

Mid-term review Not applicable Not applicable It will be explained in the Submitted to the GEF in Independent MTR final report
(MTR) MTR inception report. the same year as the third | Evaluator
PIR
Relevant Not applicable Not applicable SESP and updated plans Annual Project Binational Updated SESP
environmental and Coordinator
social risks UNDP Country Office
management in Chile
plans

120 |n Chile: Iquique, Chafiaral, Puerto Aldea and Torres del Inca. In Perd: Paracas, San Juan de Marcona and Atico.
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Evaluation plan.

Evaluation Title Planned start date Planned end date Included in the Country Office Budget for Other expenses (i.e. travel, Budget for
Monthlyear Monthlyear Evaluation Plan consultants site visits) translation
Terminal Month 55 Month 57 Yes USD 30,000 USD 10,000 USD 5,000
Evaluation Sixth month of the fith | Nineth month of the fifth
year of implementation | year of implementation
Total evaluation budget USD 45,000

133




ANEXO 3 — CARTAS DE COFINANCIAMIENTO
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“ASe del Boss Servicie 3 Outagare™

Suomct Co-Smamong commitment for “Catalyseng impiementanon of Statege Acsor Program e
r he Sustarsbie Management of stared Living Marme Raecurtes = he Humbokr Cumest

System (HCS:" proec
Ret - Raport Number 293-2017 PRODUCEDOVPA-PNACP-UA

Dear Mz Dnw

This letter is © confrm Nations! Programme A Comer Pescadio’s et I prowide e oo-
francing It support of e chjectve sasulls 3nd aciviies of P ‘Cataysng mplementsson of
Srstege Acton Programme ©r e Sustarabie Mersgement of shared Lvng Marne Rescurtes
n e Hurdoit Cunent System (HCS)” proect A Comer Fescado & 0 3 POSBON © comme
USD S38 837 80" n inkind co-Snancng over T8 Sve-yesr duration of e promect

This project aliges Cosely Wil OGT work on the promotion. corsclitation and Sxpenson of miemal
markess for e consurTpSion of hydmDOGCS! ProcUCT of Te TSTtrme and contnentsl sraas of
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POOUCIVG CPPOTUNtes nsde and cutwide Be faheres SeCr Wi pecpie socally
OQENZEC & MEgTRSC. Wi SpecH eTohass on cuttome 4 1
Quicome 5. o contriduie 1o De 2opUElon's 008 securty and oos sxfesy wilh specal
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Yous srcerely
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Pansian nationgl cumency 5235400030

Colle Acteguea W 871 Ut lorSe
SIINCE B | o s, i 1T, P

LS S22

134



Affalr 1 Co - fnancing of Promct ‘Catsizando la implementacion ds un
Programs de Accién Estratdgico para la Gessdn Sostenibie e s
Recursos Mannos Vivos Compartidos en o Sistema de la Comanta de

Reference  :  Mamaorandum N* 3150.201 7-SERNANP-DGANP [CUT: 33740}

1 am wiiting 10 you here to greet you 8nd 10 express 1o you that within the framework of the
Project “Catalizando & Implamantacion de un Programa de Accidn Essasigics para o
Gestidn Sastersble de los Recursos Marinos Vivos Compertidos en & Sistera de s
Coriente de Humbakit®.

mwwmmmwmnm SERNANT i5 infteresiad
In cofinancing the following actviles based on their polential % contribute o our
nstitutional goaks. spocificaly inc

o Work towands developing a system (hat mansges snd montors Sshrg sctivity for
banthic rescurces (culcome 1.5 of Progect).

o Work towsrds deveioping @ strategy for seaweed coloction in Marcong Diskict and
Managemant Pan for seaweed collection In Sen Femands Natieral Resorve
(outcome 1.6 of Project).

o Contribute W the develupmert of Regional reguetons for impeoving Ihe
management of the coastal marine areas of Sen Fernando Nationsl Reserve and
The San Juan e Marcona District (outcome 3.1 of Project).

o Promole the development of the Techmcal Cosparation Netwirk for Macos Aress
priortioed for conservation n The Humboldt Current (outcome 3.4 of Project)

Ta show $iat in the framework of the implementaton of the praject, fie Natonal Servics of
Protectad Natural Arsas —~ SERNANP, wil contribute with & non-valued co - Snancing (n
W)ﬂwnlmmuamcfhm

lancourage Ihe opparunity to express the feakngs of my consderation.

m-l\hﬁ’.h‘m L i
LR ) P 00 o
Wods aw pvmns ph Famt cruwlterans .
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Iquique, January 11, 2018
Ms.
Adnanz Dimu
Executive Coordinator and Director

UNDP — Global Environmental Facility
United Nations Development Programme (UNDP)
adriana dinu@undp. org

Subject: Co-financing commitment for the “Catalysing implementation of a Strategic
Action Programme for the Sustainable Management of shared Living Manne
Resources in the Humboldt Current System (HCS)" project.

Dear Ms. Dimu.

This letter is to confirm the Centro de Inv i6n Aplicada del Mar “CIAM" intent to
pttmdem—hndoo—ﬁnmcmgmuppmof objective, results and activities of the

"Catalysing 1 Programme for the Sustainable
Management mu\mmmuwws\um
(HCS)" project. The CIAM is in a position to commut USD 2.273.125.-in-kind co-

financing over the five-year duration of the project.

The CIAM is a private manne research centre localized in Iquique-Chile, whose mission
15 to camry out applied research, technological development and innovation in the field of
fishenies resources in northem of Chile, in order to cooperate with the sustamability of
fishenes, mainly industnal, promoting Conduct for Responsible Fisheries and generating
new productive activities through aquaculture.

We mamly study the changes of abundance and recrmitment of anchoveta in a context of
climate change in the Humboldt Current System, including the fraction of the resources
shared with Peru, which 1s directly related to component 1 of this project. In addition, we
are also interested in cooperating on initiatives to add value to fisheries, mprove the
environmental quality of coastal and marme ecosystems and the maintenance of habitats
and biodiversity of coastal systems.

Thus, the objectives and expeacted results of this project are completely aligned with our
mmlhaefae,dwClA.\d‘sm-hndwﬁul:co’mgmnbeamdwRudsmthe
components of the project. In particular our co- will contnbute to component 1.
Recovery and maintenance at optimal biomass levels of the majonity of fisheries resources
while maintaming ecosystem health and productivity under climate change scenanos;
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Component 2 Improve the emvironmental f the and coastal ecosystems
via integrated management . ?mdumgh%m%,

Cmpm!ﬁmﬂmmhhhﬁmmdﬁo&xmdmndmwl
qmum vels; Component 4 Diversify and add value by creating

u'ﬁ Wﬂé&m&umhmmm

Yours sincerely

—

O\

@ Carlos Merno Pinochet
ciam Ditector Ejecutivo
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. IFOP % IFOP/DIP/N® 323/2017/DIR/N®

Valparaiso, November 7" 2017

Ms

Adriana Dinu

Executive Coordinator and Director

UNDP — Gilobal Environmental Facility
UMNMDWMWMDP)

commitment for the "Catalysing implementation of a Strategic Action
for the Sustainable Management of shared Living Marine Resources in the Humboldt
Current System (HCS)" project
Dear Ms Dinu

Thslenu-slooonﬁm“kuﬂutodeFmMm wommwmmm

aWWWh&WWMMMM
Resources in the Humboidt Current System (HCS)" project. The IFOP is in a position to commit
USD 12.527.000 in-kind co-financing over the five-year duration of the project.

The IFOP has a public role and it is responsibie for producing technical and scientific information
on fisheries and marine environment in order to advice Chilean authorities for the sustainable
management of Chilean fisheries and the marine environment in which they live. In particular, the
IFOP is studying, among others, the pelagic fishery resources, such as the anchovy (Engraulis
ringens) and the giant squid (Dosidicus gigas) in a context of climatic vanability in the Humboldt
current system, including the portion of the fish stocks shared with Peru.

Therefore, the IFOP's in-kind co-financing will be oriented towards all the components of the
project In particular our co-financing will contribute to component 1: Recovery and maintenance
at optimal biomass levels of the majority of fishenes resources while maintaining ecosystem heaith
and productivity under cimate change scenanos.

Yours sincerely,

FCAIIM-2/P-75 1
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Adriana Dinu
Executive Coordinator and Director
UNDP ~ Global Environmental Facility

United Nations Development Programme (UNDP)
adriana. dinu@®undp.org

Subject: Co-financing commitment for the "Catalysing implementation of a Strategic Action
Programme for the Sustainable Management of shared Living Marine Resources in the
Humbaoldt Current System (HCS)" project.

Dear Ms. Dinu.

This letter Is to confirm that Comunidad de Pescadores de San Juan de Marcona (COPMAR)
Intent to provide In-kind co-financing In support of the objective, results and activities of the
“Catalysing implementation of a Strategic Action Programme for the Sustainable Management
of shared Living Marine Resources in the Humboldt Current System (HCS)" project. COPMAR s
In a position to commit no less than USD 600,000 in in-kind co-financing over the fiveyear
duration of the project,

This project aligns closely with our work on monitoring and control of activities developed all
along the entire coastal 2one of the Marcona District.

Therefore, COPMAR's In-kind co-financing will be orlented towards all the components of the
project. In particular our co-financing will contribute to:

*  outcome lhuv‘lmuvbrﬂdnﬂumwﬂmmmamm
resources,

* outcome 3 to advance blodiversity conservation In the area between the Reserva
Naclonal San Fernando and San Juan de Marcona.

*  Outcome 4 to diversify and add value to fisheries and other sectoral uses by creating
productive opportunities inside and outside the fisherles sector with people socially
organized and intograted

*  Outcome 5 to Contribute to the population’s food security and food safety.

Yours sincerely

cumMIALn
1

Manuel Mitla
President
Comunidad de Pescadores de San Juan de Marcona
Fishermen Coomunity of San Juan de Marcona

cc! Jose Vincente Troya

Reglonal Technical Advisor

Water and Oceans

Latin America and the Caribbean

United Nations Development Programme
Jose.troya@undp.org
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« HIFONDEPES

“Aho del Buen Servicio al Cludadano”

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facllity

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Subject: Co-financing commitment for the "Catalysing implementation of a Strategic Action
Programme for the Sustainable Management of shared Uving Marine Resources in the
Humboldt Current System (HCS)" project,

Dear Ms, Dinu,

This letter Is 1o confirm FONDEPES's intent to provide in-kind co-financing in support of the
objective, results and activities of the "Catalysing implementation of a Strategic Action
Programme for the Sustainable Management of shared Uving Marine Resources In the
Humboldt Current System (HCS)" project, FONDEPES Is in a position to commut USD 2,141,773 99
In In-kind or cash cofinancing over the five-yesr duration of the project.

This project aligns closely with our work on Fishing infrastructure (PIP Marcona, No PIP Laguna
Grande, No PIP Lagunilias), tralnings and payroll in the Puntila. Therefore, FONDEPES's in-kind
co-financing will be oriented towards all the components of the project, in particular our co-
financing will contribute to:

*  Qutcome 1 To improve the management of the share stock of Anchoveta between Perd
and Chile.

*  Qutcome 4 to diversify and add value to fisheries and other sectoral uses by cresting
productive opportunities insice and outside the fisheries sector with people soclally
organized and Integrated,

*  Outcome 5 to Contribute to the population's food security and food safety.

Yours sincerely

LAY

nl

SECRATARIO GENE
FONDREPES

cc: Jose Vincente Troya

Reglonal Technical Advisor

Water and Oceans

Latin America and the Canbbean

United Nations Development Programme
jose troya@undp.org
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“Ailo del Buen Servico al Oudadanc”

orcon 5 2 6 -2017.1maree/co
Callao, {7 DIC. 20V

Sefora

ADRIANA DINU

Executive Coordinator and Director

UND? ~ Global Enwironmental Facility

United Nations Development Programme (UNOP)
Complejo Javier Pérez de Cuéliar

Av. Pérez Aranibar 750
Magdalena del Mar, Lima 17 - Perd

Asunto : Compromiso de Co-financiamiento de IMARPE para la “Catalizacidon de o
implementacidén de un Programa de Accidn Estratégico para la Gestidn Sostenible de
los Recursos Marinos vivos compartidos en el Sistema de Corriente de Humboldt
(SCH)*

Referencia : Carta S/N del PNUD de fecha 19.09.17

Es grato dirigirme a usted, para saludaria cordiaimente y en atencidn al documento de la referencia,
alcanzarle en adjunto el cdlculo aproximado del co-financiamiento del Imarpe durante la fase de
Implementacién del “Programa de Accidn Estrotégico binacional Peni-Chile poro el Gron Ecosistema
Marino de la Corriente de Humboldt”, en el periodo 2018-2023.

Es propicia la oportunidad para reiterarie las expresiones de mi mayor consideracion y estima.

Presidente dei Consejo Directivo
Instituto del Mar del Pery - Imarpe

CC: Se. Edo Stork
Repreiertants Revceris Adpnts P

IR0 Sef Mo e Perd | Esguies Gamans y Geneol Gale o/ Cacsite - Cofsa © T I60) 700 BI5C | e smargen g o
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Tt e fe 0 Guotha! e (PO TUnEIaiTs pors Maer Ty y Hambees
“Me del Ontiogo y o r~

Ms. ADRIANA DINU

Executive Coordinator and Director

UNDP ~ Global Enviromental Facility

United Nations Development Programme (UNDP)
Av. Pérez Aranibar N® 750

Magdalena del Mar

Subject: Co-financing commitment for “Catalysing implementation of a Strategic Action
Programme for the Sustainable Management of shared Living Marine Resources in
the Humboidt Current System (Humboldt I)* project

Ref: Letter PNUD N* 00879 (Tra N* 18616-2017)
Dear Ms. Dinu:

This letter is to confirm that the Ministry of Environment of Peru intents to provide in-kind co-
financing in support of the objective, results and activities of the “Catalysing implementation of a
Strategic Action Programme for the Sustainable Management of shared Living Marine Resources in
the Humboldt Current System (Humboidt II)” project. The Ministry of Environment is in the position
to commit USD 92,818.50* in-kind co-financing over the period 2018 — 2023 of the project.

This project aligns closely with our work on the “Integrated coastal 0ne management”
implementation. Therefore, the Ministry of Environment co-financing will be oriented to contribute
to these particular outcomes:

e Outcome 2: Improved coastal and marine environmental quality through the application of

Yours sincerely,

. DG0TA
ocn

M.

* Baen A bl B hange e L g AT

Central Tolwtones 6116000
- A 228 pe b terny
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w1 10202
SANTIAGO, 12 DIC 201

This letter is to confirn the Ministry of Environment’s inlent fo0 provide in-kind co-fimancing in
luppondmm results and activities of the "Catalysing implementation of a Stralegic

for the Sustainable Management of shared Living Marine Resources in the
wwsmnmrm The Minisiry of Enveonment S in @ position 1o comma
USD 1200 000 inkind co-financing over the five-year duration of the progect

This project aligns closely with our work on the National Biodiversity Strategy and the Marine
Action Plan

Therefore, the Ministry of Environment in-kind co-financing will be orented lowards projects
componems

-Component 2
Improve the environmental quality of the marme and coastal ecosysiems via inlegrated
management considernng the vanous sources of poliutants

- Component 3:
Restore and maintan the habitat and biodiversity of manne systems al sustanable

levels.

Copy 1o
«  Jose Vincente Troya . Regional Technical Advisor Wiater and Oceans Ladn Amenca and the Casibbean
UND®

Pajoma Toranzos UNDP Chie
Aepandra Figueroa MMA
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Ms Adriana Dinu,

Officer-in-Charge and Deputy Executive Coordinator,
UNDP-GEF, Energy & Environment Group, BDP
304 East 45th Street, 9th Floor

New York, NY 10017 USA

Dear Ms. Dinu:

By this letter | am pleased o confirm NOAA's suppont for the UNDP-GEF Project
“Catalysing implementation of a Strategic Action Programme for the Sustainable
Management of shared Living Marine Resources in the Humboldt Current System™
(HCS).

NOAA has a diverse range of existing skills and expertise that can be shared as part of
our continued science and wechmcal suppon for specified needs of Large Marine
Feosystem (LME) projects and other related capacity building activities for the
management of maring protected areas and coastal and marine spatial planning. The
estimated value of NOAA™s support to HCS, detailed in the attached table, s up to
$160,000 over the five-year project. Please note that NOAA™s suppon and
commitment to this project is subject to the availability of appropriations, personnel,
and other resources.

Additionally, NOAA staft will remain in contact with the HCS project coordinating
agencies and could provide other technical support to the project during its
implementation, depending on the relevance to its objectives and the availability of

resources
Sincerely,
Ned Cyr. PhD.
Director,
Office of Science and Technology
G Prumed o Hecyoed Paper
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* Despacho Viceministerial de Pesca y Aculcultura

uma, 19 december 2017

onoon 0860 2017.pr00uCE/OVPA

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility
United Nations Development Program (UNDP)
adriana dinu@undp org

Subject: Co-financing commitment for the “Catalyzing implementation of a Strateglc Action
Program for the Sustainable Management of shared Living Marine Resources in the Humboldt
Cutrent System (HCS)" project.

Reference: PNUD's letter with registration 148012-2017

Dear Ms. Dinu

This Jetter s 10 confirm that Ministry of Production (PRODUCE) intent to provide in-kind co-
fimancing In support of the objectives, results and activities of the "Catalyzing implementation
of a Strategic Action Program for the Sustainable Management of shared Living Marine
Resources in the Humboldt Current System (HCS)" project. PRODUCE is in a position to commit
USD 37747,095.975 in in-kind or cash co-financing over the five-year duration of the project.

This project aligns closely with our work and support to! (1) monitoring and surveillance of
fisheries; (2) monitoring and surveillance of environmental and aquaculture affairs; (3)
governance of fishing affairs; and (4) promotion and development of artisan fisherles, PRODUCE
shall also provide support to the efforts for diversifying the fishery activity and the promotion
of direct human consumption of marine food,

Therelore, PRODUCE"s in-kind co-financing will be orlented towards all the components of the
project. In particular our co-financing will contribute to:

*  outcome 1:in particular to the coordinated assessment of the anchovy shared stock and
fisherles monitoring and research of prioritized benthic fishery resources,

* outcomes 2: to advante on environmental management of the Paracas and
Independencia Bay,

* outcome 3: to advance biodiversity conservation in the area between the Reserva
Naciona! San Fernando and San Juan de Marcona,

* Oucome &: to diversify and add value to fisheries and other sectorial uses by creating
productive opportunities inside and outside the fisheries sector with people socially
orgznizad and integrated

Dutcome 5: 1o Contribute to the population’s food security and food safety,
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G6.128.2017

December 22th, 2017

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility
United Nations Development Program (UNDP)
adriana. dinu@undp.org

Subject: Co-financing commitment for the "Catalyzing implementation of 3 Strategic Action Program
for the Sustainable Management of shared Living Marine Resources in the Humboldt Current
System (HCS)" project.

Dear Ms. Dinu.

This letter is to confirm that National Fishenies Society (SNP) intent to prowvide in-kind co-financing in
support of the objectives, results and activities of the "Catalyzing implementation of 2 Strategic Action
Program for the Sustainable Management of shared Living Marine Resources in the Humboldt Current
System (HCS)" project. SNP is in 2 position 1o commit USD 25740,000 in in-kind co-financing over the
five-year duration of the project.

This project aligns closely with our work and support to: {1) the Acoustic Assessment Surveys of Pelagic
Fish carried cut by IMARPE in the southern Pery; (Z) the Vessel Monitoring System [VMS) of the fishery
in the southem Peny; [3) the control and surveillance of landings in the southern Pery; and (4) the
environmental monitoring of the Paracas Bay. SN® will also provide support to the efforts for
diversifying the fishery activity and the promotion of direct human consumption of marine food.

Therefore, SNP’s in-kind co-financing will be orientad towards all the components of the project. In

= outcome 1- in particular 1o the coordinated assessment of the anchovy shared stock and
fisheries monitoring and research of prioritized benthic fishery resources,

Sociedad Nacional de Pesqueria

Av Repdbico o2 Ponomda 3591 pso 9 - Son Isdo
£2285488 14228604

snpnet@snp.og pe

WWWEND.OIG.DE
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Sociedad Nocional
de Pesqueria

* oputcomes 2: to advance on environmental managemeant of the Paracas and Independencia

Bay.

* Qutcome 4: to diversfy and add value to fisheries and other sectorial uses by creating

and integrated

*  Qutcome 5: to Contribute to the poputation’s food security and food safety.

cc: Jose Vincente Troya
Regional Technical Advisor
Water and Oceans

Latin America and the Caribbean
United Nations Development Programme
jose. troya@undp.org
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Ms.

Adriana Dinu

Executive Coordinator and Director

UNDP — Global Environmental Facility

United Nations Development Programme (UNDP)
adriana.dinu@undp.org

Dear Ms. Dinu.

2722

14 DIC. 2017

Subject: Co-financing commitment for the

‘Catalysing implementaticn of a
Strategic Action Programme for the
Sustainable Management of shared
Living Marine Resources in the
Humboldt Current  System  (HCSY
project,

The aim of this letter is to confirm the Undersecretariat for Fisheries and Aquaculture
intent to provide in-kind co-financing in support of the objective, results and activities of the “Catalysing
implementation of a Strategic Action Programme for the Sustainable Management of shared Living Marine
Resources in the Humboldt Current System (HCS)' project. The Undersecretariat for Fisheries and
Aquaculture is in a position to commit with US$12,000,000 (twelve million) in-kind co-financing over the

five-year duration of the project.
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The Undersecretariat for Fisherles and Aquaculture is the regulation agency and its
mission s to establish the appropriate conditions to ensure sustainability of fisheries and aquaculture under
an ecosystem approach. This approach addresses biological and environmental elements and also coastal
communitles living off this activity. Strengthening the value chain in order to make the most of fisheries
and aquaculture resources s one of the key tasks.

Therefore, the Undersecretariat for Fisheries and Aquaculture’s in-kind co-financing will
be oriented towards all the components of the project, In particular, our co-financing will contribute to
components 1, 4, and 5 such as recovery and maintenance of the majority of fisheries resources while
maintaining ecosystem health at optimal biomass levels, with an Integral use of the resources, emphasis on
productive diversification and added value as tools to face climate change scenarios.

Yours sincerely

\

A
Ripvh

ce Jose Vincente Troya
Regional Technical Advisor
Water and Oceans
Latin America and the Caribbean
United Nations Development Programme
josetroya@undp.org
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Programa de las Naciones Unidas para el Desarrolio

18th of January 2018

Subject: Co-financing for the Large Marine Ecosystem Project- Catalysing implementation of a
Strategic Action Programme for the Sustainable Management of Shared Living Marine Resources in
the Humboldt Current System

Dear Ms. Dinu:

We are pleased to inform you that UNDP Chile will provide co-financing to the project mentioned in the
subject for USD$356.000,

This co financing is provided by the Biodiversity Finance Initiative (Phase I1), which will implement a
financial solution in Chile for cost effectiveness measures in Marine Protected Areas (MPA).

The initiative includes, amongst other activities, capacity building in cost effectiveness and result based
budgeting, the planning and strategic management of a tool seeking 1o link budget allocations with
anticipated results and the introduction of result based budgeting (RBB), contributing to the allocation
of scarce public or private resources for MPA.

mmmmmamm-ummmmdma
mmmmmmm,m-lmwmmwmmm
Humboldt Prokject in achievineg its results.

Yours sincerely,

Ms. Adnana Dinu
Officer-in-Charge and Deputy Executive Coordinator,
UNDP-GEF, Energy & Environment Group, BOP

304 East 45th Street, 9th Floor

New York, NY 10017 USA

Av. Dag Hammankjold 3241 Casila 19008 Viacura Santago Tet (+56 2) 654 1000 Fax (+56 2) 654 1000 wew D o
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Programa de las Naciones Unidas para el Desarrollo

Uma, 28 December 2017

Dear Ms. Din,

Subject: Co-financing commitment for the “Catalysing implementation of a Strategic Action
mmmmmmmmnmmwmmnmmmunmm
Current System (HCS)" project.

uNOPNmoonﬂm;mmmmwaMnonbcmmumdtm
ctrmnwmmmmmwdanm&mmvmuwmm
mwdmmmnmmmmmmmmsmmmcsmmm
unoumo!co-imnm.lotmlwnmdthouqmthuﬂumwwumhm
15 US $250,000 in kind fund.

This Project will contribute an inclusive and sustainable growth and development,
iwmmeummuMMmmmmmmmmm
excluded and will improve national capacities 1o implement national and local plans for Integrated
Water Resources Management, or 1o protect and restore the health, productivity and resilience of
oceans and marine ecosystems.

We look forward 10 a very successful collaboration.

Edo Stork
UNDP Deputy Resident Representative

Ms, Adriana Din

Officer-in-charge and Deputy Executive Coordinator
UNDP/GEF

New York..

Complejo Javier Pérex de Cusiitar
Av. Pz Araniber 750 - Magdalena del Mae, Uma 17 - Perd Telt 625-5000 - Fax: 6259100
Agartado Postal 180923 fo per@undp.org / www. pe.undp.org
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ANEXO 4 - Herramienta de monitoreo del GEF (linea base)

GEF International Waters Tracking Tool

NOTE: GEF Project ID: 9592 GEF Implementing Agency:
Please address all boxes colored blue Contact Person:

Project Title and name of Program if applicable: Catalysing implementation of a Strategic
Action Programme for the sustainable management of shared living marine resources in the
Humboldt Current system

Select GEF Replenishment: GEF Allocation (SUSD): 8,000,000 Countries: Chile and Peru
GEF-6

IW GEF 6 CORE INDICATORS

# of Basins
Enhanced Water-Food-Energy-Ecosystems security and conjunctive management of surface and groundwater
LME name
Reduced nutrient pollution and hypoxia (in GEF-eligible LMEs)
Length of Coastline in GEF-eligible Large Marine Ecosystems under ICM (in GEF-eligible Large Marine Ecosystems) AND Contribute to # inkm
preventing further loss and degradation in most significant marine protected areas (ha)
-Globally over-exploited fisheries moved to more sustainable levels 0.9 % (by volume) (shared peruvian anchovy stock

as percentage of world total capture in marine fishing
areas in 2015)

1.2% (by volume) (shared peruvian anchovy stock as
percentage of world total capture of marine fishes in
2015)
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PROCESS INDICATORS

Select project's Operational Program(s), Strategic Program(s), or objective(s) below. If multiple
OP/SP/Obj is appropriate for a given indicator then select "Multiple" from the dropdown list:

Prog 6 ‘ Prog 7 | ‘
Indicators Scroll down menu of ratings Notes: Ratings
1 = No legal agreement/cooperation framework in place
Regional legal 2 = Regional legal agreement negotiated but not yet
agreements/cooperative N/A signed
frameworks 3 = Countries signed legal agreement
4 = Legal agreement ratified and entered into force
1=No RMl in place
2 = RMI established but functioning with limited
effectiveness, < 50% countries contributing dues
Regional management N/A 3= RMI e.stablished and functioning, >50% of countries
institutions (RMI) contributing dues
4 = RMl in place, fully functioning and core functions fully
sustained by at or near 100% country contributions or
other sustainable revenues of the RMI
1 = No relevant management measures in ABNJ in
(ABNJ only:) Management Global/Regional Management Body
measures incorporated in 2 = Management measures in ABNJ designed but not
the institutional mandates formally adopted
and/or management N/A 3 = Management measures in ABNJ formally adopted by
action frameworks of Global/Regional Management Body
Global/Regional 4 = Implementation of management measures in ABNJ
Management Bodies being regularly by Global/Regional Management Body
1 = No IMCs established
2 = IMCs established and functioning, < 50% countries
participating
National Inter-Ministrerial 3 = IMCs established and functioning, > 50% countries
Committees (IMCs) N/A participating
4 = IMCs established, functioning and formalized thru
legal and/or institutional arrangements, in most
participating countries
1 = No national/local policies or revision drafted
2 = National/ local policies drafted but not yet adopted
National/Local reforms N/A 3 = National/legal policies adopted with
technical/enforcement mechanism in place
4 = National/ legal policies implemented
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Transboundary Diagnostic
Analysis, including revised
(TDA): Agreement on
transboundary priorities
and root causes

1= No progress on TDA

2 = Priority TB issues identified and agreed on but based
on limited effect information; inadequate root cause
analysis

3 = Priority TB issues agreed on based on solid baseline
effect info; root cause analysis is inadequate

4 = Regional agreement on priority TB issues drawn from
valid effect baseline, immediate and root causes
properly determined

Development of Strategic
Action Plan (SAP)

1= No development of SAP

2 = SAP developed, including clear targets, commitments
and time frames addressing key TB concerns spatially

3a = SAP signed on ministerial level (no clear targets); 3b
= SAP with clear targets signed on ministerial level

4 = Adoption of SAP into National Action Plans (NAPs)
and/or SAP commitments incorporated within national
sectoral plans

SAP addresses
groundwater governance
and enhancing conjunctive
management of surface
and groundwater (as
applicable)

N/A

1=N/A

2 =TDA/SAP consider role of groundwater qualitatively;
no relevant action needs identfied in SAP

3 = TDA/SAP analyze role of groundwater on national
and transboundary levels and identifies need for
additional information & knowledge in SAP (as
applicable)

4 = TDA/SAP fully recognize role of groundwater for
development and identifies governance and
managements needs adequately in SAP

TDA/SAP addresses Nexus
dimensions

1= TDA/SAP does not consider Water-Food-Energy-
ecosystems nexus

2 = TDA/SAP addresses Nexus dimensions qualitatively
but identified actions are not aligned with analysis

3 = TDA/SAP makes an effort to specify and estimate
Nexus synergies and trade-offs in prioritization of
investments;

4 = Water-Food-Energy-Ecosystem Nexus fully
recognized as providing benefits for cooperation and
investments identified and prioritized accordingly

10

Proportion of Countries
that have adopted SAP

2/2

Number of countries adopted SAP / total number of
countries - e.g.. 3 countries adopted /10 total countries
in project, so 3/10
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Proportion of countries
that are implementing
specific measures from

Number of countries implementing adopted SAP / total
number of countries - e.g.. 3 countries implementing /10
total countries in project, so 3/10

1 the SAP (i.e. adopted 0/2
national policies, laws,
budgeted plans)
SAP implementation finance secured for:
SAP implementation 1= Only GEF and co-finance;
12 finance secured by 1 2= 25%
governments and 3= 50%

development partners

4 = > 50 % of total estimated SAP implementation costs
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STRESS REDUCTION INDICATORS

Indicators

Scroll down menu of ratings

Ratings

Types of mechanisms in
place to produce a

1 = No mechanisms in place to monitor/report change
2 = Some national/regional monitoring mechanisms, but
they do not satisfy the project related indicators.

13 monitoring report on 3 3 = monitoring mechanisms in place for some of the
stress reduction project related indicators
measures? 4 = Mechanisms in place and sustainable for long-term
monitoring
Choose Management Mechanisms:
Stress reduction Management Please specify the area or length of coastline currently under improved management
measurements Mechanism out of total area identified by project below 1 = Integrated Water Resource Management
. . from list below: (e.g. 10,000/100,000 Ha): (watershed, lakes, aquifers)
14 | incorporated by project
i 2 = Integrated Coastal Management
through improved N i i
3 = Marine Spatial Planning
management of: .
N/A 4 = Marine Protected areas
Please specify the types of technologies and measures impleme nted in deme i nvestments (Column D) and their respective results (Column 1):
Pl te t, | ti ti ducti
Stress Reduction Measurements (Choose up to five) ease enter amount/value of respective stress reduction
below:
1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr) Coastline under ICZM. Baseline: 89 km Sechura
19 2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr province. End-of-project target: 183 km total adding
3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr Pisco province (94 km of coastline).
4 = Restored habitat, including wetlands - ha restored
5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied
6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size
7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
15 8 = Water use efficiency measures - m”3/yr water saved

Local investment #1 ICZM
in Pisco province (Peru)

9 = Improved irrigation practices - m~3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management
12 = Aquifer pumping reduction - m~3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -
15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

volume

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)
19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Implement a participartoy process to prepare and adopt the integrated coastal management plan for Pisco province. This includes Paracas bay, a main focus of the
project. The work in Paracas will include exploratory exercises on marine spatial planning and ocean health index.
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15

Local investment #2
Marine protected areas in
Chile

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of respective stress reduction
below:

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - m*3/yr water saved

9 = Improved irrigation practices - m”*3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods

11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - m”3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

New MPA to be created in Chipana = 11,469 ha
Establish management of Punta Morro - desembocadura
rio Copiap6 - Isla Grande de Atacama MPU-MPA
(currently paper MPA) = 3,994 ha
End-of-project target = 15,463 ha

Implement participatory processes with local stakeholders to (i) create a new marine protected area in Chipana, and (ii) prepare enabling conditions and management plan

for the existing Punta Morro - desembocadura rio Copiapé - Isla Grande de Atacama MPU-MPA (currently not being managed).
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15

Local investment #3
Production diversification
in coastal fishing
communities

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of respective stress reduction
below:

10

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - m”3/yr water saved

9 = Improved irrigation practices - m”*3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods

11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

End-of-project targets
Chile >298 people
Peru >640 people
Total >938 people

Pilot interventions to promote (i) production of value added seafood products for direct human consumption, (ii) seafood value chain support activities (e.g., transportation,
input provision), (iii) alternative / complementary production activities in tourism and aquaculture.

NOTE: If the project has more than three local investments, please fill out the Annex A found in the worksheet

tabs below.
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WATER, ENVIRONMENTAL & SOCIOECONOMIC STATUS Indicators

Indicators

Scroll down menu of ratings Ratings

16

Number of
national/regional/global
policies, legislationn,
plans and strategies that
incorporate gender
dimensions

17

Number of women and
men as direct
beneficiares of project
activities

End-of-project target
200,983 persons Chile = 98,520 females
and 102,463 males
89,021 persons Perti = 44,579 females
and 44,442 males

18

Number of civil society
stakeholders/participant
s engaged in TDA/SAP
development (gender
disaggregated)

19

Types of mechanisms and
project indicators in place
to monitor the
environmental status of
the waterbody?

1 =No mechanisms in place

2 = Some national/regional monitoring mechanisms, but
they do not satisfy the project related indicators.

3 3 = Monitoring mechanisms in place for some of the
project related indicators

4 = Mechanisms in place for project related indicators
and sustainable for long-term monitoring
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IW:LEARN Indicators

Indicators

Scroll down menu of ratings Ratings

20

Participation in IW events
(GEF IWC, Training,
Twinning and other
IW:LEARN activities)

1 = No participation

2 = Documentation of minimum 1 event or limited
Twinning participation

3 = Strong participation in training/twinning and in IWC
4 = Country participation in IWC, and submission of
atleast one Results & one Experience Note

21

Project website (according
to IW:LEARN guidelines)

1= No project website

2 = Website not in line with IW:LEARN guidelines, not
regularly updated

3 = Website in line with IW:LEARN guidelines, and
regularly updated

4 = Website in line with IW:LEARN guidelines, and
contributing spatial and other data to IWLEARN.net
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GEF IW Tracking Tool -
Annex A: Additional Local Investments

15

Please specify the types of technologies and measures implemented in local investments (Column D) and their respective results (Column 1):

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

20

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)
2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr
3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr

End-of-project targets:

Paracas = 57,500 ha

Bahia Independencia = 15,645 ha
lquique =994 ha

4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques

Local investment #4.
Improved integrated

8 = Water use efficiency measures - m”3/yr water saved

9 = Improved irrigation practices - mA3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management

management of Iquique
and Paracas bays

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area
17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Integrated interventions in three bays: Paracas (57,500 ha), Bahia Independencia (15,645 ha) and Iquique (994 ha). The interventions include a range
of actions to improve the environmental quality of the bays and to establish plans for integrated management. Tools to be used include: integrated

coastal zone managemente, marine spatial planning and ocean health index.

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied
6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size
7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques

Local investment #5

8 = Water use efficiency measures - m*3/yr water saved

9 = Improved irrigation practices - m~3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area
17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:
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15

Local investment #6

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)
2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - m”3/yr water saved
9 = Improved irrigation practices - m*3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management
12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)
20= Other - please specify in box below

Briefly describe investment in a 100 words or less:

Local investment #7

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1= Municipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques

8 = Water use efficiency measures - m*3/yr water saved

9 = Improved irrigation practices - m~3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management
12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:
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Local investment #8

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1= Municipal wastewater pollution reduction - N, P & BOD (kg/yr)
2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr
3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr

4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques

8 = Water use efficiency measures - m”3/yr water saved

9 = Improved irrigation practices - m*3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area
17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:

Local investment #9

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1= Municipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - m”3/yr water saved

9 = Improved irrigation practices - mA3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods

11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:
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Local investment #10

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)
2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr
3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr

4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques

8 = Water use efficiency measures - m*3/yr water saved

9 = Improved irrigation practices - m~3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area
17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:

Local investment #11

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)
2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr
3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr

4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - m”3/yr water saved

9 = Improved irrigation practices - m~3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management
12 = Aquifer pumping reduction - m”3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:
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Local investment #12

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1= Municipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - m*3/yr water saved

9 = Improved irrigation practices - m~3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods

11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:

166




ANEXO 5 - TERMINOS DE REFERENCIA

STEERING COMMITTEE

The Steering Committee supervises the project and provides strategic orientation. The Committee is formed by the
following people: Undersecretary of Fisheries and Aquaculture of Chile, Vice Minister of Fisheries and Aquaculture
of Peru, and UNDP Resident Representative in Chile. In addition, the national directors and GEF focal points of each
country, will act as observers. The UNDP Regional Technical Advisor on waters and oceans governance will
participate in the meetings, as part of his quality assurance role to provide advice and orientation. The person in
charge of the project binational coordination will act as committee secretariat, participating in the meetings, with
no right to vote.

The Steering Committee will take management decisions when orientation will be required by the Project Binational
Coordinator, including approval recommendation on annual work plans and their revisions by UNDP/ the executing
agency. In order to ensure UNDP’s ultimate responsibility, the Steering Committee will take its decisions in
accordance with standards that ensure the management to achieve project outcomes, best quality-price ratio,
justice, integrity, transparency, and effective international competition. Decisions will be taken by consensus.

Specific responsibilities of the Steering Committee include:

1. Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints.

2. Address project issues as raised by the project manager.

3. Provide guidance on new project risks and agree on possible countermeasures and
management actions to address specific risks.

4. Agree on project manager’s tolerances as required.

5. Review the project progress and provide direction and recommendations to ensure that the
agreed deliverables are produced satisfactorily according to plans.

6. Appraise the annual project implementation report, including the quality assessment rating
report. make recommendations for the workplan.

7. Provide ad hoc direction and advice for exceptional situations when the project manager’s
tolerances are exceeded.

8. Assess and decide to proceed on project changes through appropriate revisions.

In addition, the Steering Committee will be responsible for:

1. Monitoring project implementation

2. Approving the annual work plan, the procurement plan and their respective budget prepared
by the CBP, and pre-approved by the Technical Committee.

3. Reviewing the annual project report, providing comments and recommendations, and take
corrective measures needed to ensure an appropriate project performance.

4. Approving substantive changes in the multi-annual work plan, in the budget or in the project
strategy.

5. Evaluating project performance, analyse the mid-term review and the terminal project
evaluation, and provide comments and recommendations. After analysing the MTR, take
corrective measures that might be needed in order that the project may accomplish the
targets set and achieve the outcomes foreseen in the PRODOC.

6. Reviewing and approving the final project report

7. Arbitrating and solving conflicts that may arise.

The members of the Steering Committee will have three roles: executive, senior beneficiary and executive.

The Undersecretary of Fisheries and Aquaculture of Chile will be the senior executive in the committee. The
executive is an individual who represents ownership of the project who will chair the Project Board. This role can be
held by a representative from the Government Cooperating Agency or UNDP. The Executive is ultimately responsible
for the project, supported by the Senior Beneficiary and Senior Supplier. The Executive’s role is to ensure that the
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project is focused throughout its life cycle on achieving its objectives and delivering outputs that will contribute to
higher level outcomes. The executive has to ensure that the project gives value for money, ensuring cost-conscious
approach to the project, balancing the demands of beneficiary and supplier. Specific responsibilities of the Executive,
as part of the responsibilities for the Steering Committee, are:

i.  Ensurethat thereis a coherent project organisation structure and logical set of plans.
ii. Set tolerances in the annual workplan and other plans as required for the project
manager.
iii.  Monitor and control the progress of the project at a strategic level.
iv.  Ensure that risks are being tracked and mitigated as effectively as possible.
v.  Brief relevant stakeholders about project progress.
vi.  Organise and chair Steering Committee meetings

The Vice minister of Fisheries and Aquaculture of Peru will be the senior beneficiary in the steering committee. The
senior beneficiary is an individual or group of individuals representing the interests of those who will ultimately
benefit from the project. The Senior Beneficiary’s primary function within the board is to ensure the realization of
project results from the perspective of project beneficiaries. The Senior Beneficiary role is held by a representative
of the government or civil society. The Senior Beneficiary is responsible for validating the needs and for monitoring
that the solution will meet those needs within the constraints of the project. The Senior Beneficiary role monitors
progress against targets and quality criteria. This role may require more than one person to cover all the beneficiary
interests. For the sake of effectiveness, the role should not be split between too many people. Specific
responsibilities of the Senior beneficiary, as part of the responsibilities for the Steering Committee, are:

i.  Prioritise and contribute beneficiaries’ opinions on Steering Committee decisions on
whether to implement recommendations on proposed changes.
ii.  Specification of the Beneficiary’s needs is accurate, complete and unambiguous.
iii.  Implementation of activities at all stages is monitored to ensure that they will meet the
beneficiary’s needs and are progressing towards that target;
iv.  Impact of potential changes is evaluated from the beneficiary point of view.
v.  Risks to the beneficiaries are frequently monitored.

The UNDP Resident Representative in Chile will be the Senior Supplier. The Senior Supplier is an individual or group
representing the interests of the parties concerned which provide funding and/or technical expertise to the project
(designing, developing, facilitating, procuring, implementing). The Senior Supplier’s primary function within the
committee is to provide guidance regarding the technical feasibility of the project. The Senior Supplier role must
have the authority to commit or acquire supplier resources required. If necessary, more than one person may be
required for this role. Typically, the implementing partner, UNDP and/or donor(s) would be represented under this
role. Specific responsibilities of the Senior supplier, as part of the responsibilities for the Steering Committee are:

i. Make sure that progress towards the outputs remains consistent from the supplier

perspective.

ii.  Promote and maintain focus on the expected project outputs from the point of view of
supplier management.

iii.  Ensurethat the supplier resources required for the project are made available.

iv.  Contribute supplier opinions on Steering Committee decisions on whether to implement
recommendations on proposed changes.

v.  Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts.

The Steering Committee will hold in-person or virtual meetings at least twice a year. The committee may meet
extraordinarily when the chairperson convenes it as per request of its members.

TECHNICAL COMMITTEE

The Technical Committee is a binational interinstitutional coordinating instance. Its main role is to provide technical
orientation to support the achievements of the project outcomes.

The committee will be co-chaired by the project national directors, and it will be formed by people formally
appointed by SUBPESCA, Vice ministry of Fisheries and Aquaculture, MMA, MINAM, SERNAPESCA, SERNANP, IFOP,
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IMARPE, Ministry of Foreign Affairs of Chile, Ministry of Foreign Affairs of Peru, and GEF operative focal points in
each country. When appropriate, programme officers or other specialists of UNDP Chile and Peru offices will also
participate. The members of the committee will decide on inviting other entities as appropriate.

The Technical Committee will be responsible for:

1. Promoting and enabling communication, coordination and articulation of actions among
project partners and the different entities that contribute to it (e.g. key stakeholders and
direct beneficiaries);

2. Providing practical orientation to optimize the project activities performance.

3. Reviewing and pre-approving the draft annual work plan, and its corresponding budget,
prepared by CBP; and

4. Reviewing and commenting the draft annual project report.

At the beginning of the project a scientific-technical Coordination Subcommittee will be formed to coordinate and
guide the joint assessment of the anchoveta shared stock, and in particular the activities of products 1.1 to 1.3. The
committee will decide on the establishment of additional sub committees, if necessary.

The Technical Committee will hold in-person or virtual meetings at least every three months. Meetings will be
organized by the co-chairpersons. The project unit will provide secretarial support and will prepare the minutes of
the meetings. The committee might meet extraordinarily if the members requested so to the co-chairpersons.

NATIONAL DIRECTOR

In each country there will be a person who will exercise the national direction of the project, who will be a
government official formally appointed by SUBPESCA in Chile and the Vice Ministry of Fisheries and Aquaculture in
Peru.

In each country this person will be responsible for:

1. Ensuring that the project generates the outcomes set in the PRODOC.

2. Co-chair the Technical Committee and participate as observer in the Steering Committee.

3. Supervising and monitor the implementation of the project national activities.

4. Establish supervision and report mechanisms with the Project Binational Coordinator.

5. Enabling communication, coordination and articulation with the different national entities that
contribute to the project.

6. Establishing strategic guidance and coordination actions with the Project Binational

Coordinator as well as with the project unit.

7. Promoting national collaboration for an effective implementation of the joint actions between
both countries.

8. Participation, upon request, in the committees or decision-making instances for the project’s
recruitment/procurement processes of personnel, goods and services.

BINATIONAL COORDINATOR

The Project Binational Coordinator will direct the project unit and will execute the daily tasks, representing the
executing agencies, within the restrictions established by the Steering Committee, in order to ensure that the project
generates the outputs and outcomes set in the project document. This person will closely work with the national
directors, executing agencies and the project’s partners; and will be supervised by the national directors and the
programme officer of UNDP’s lead office.

The CBP will be hired for 60 months with resources from the GEF, under the modality of annual contract, subject to
renewal based on the performance evaluation and the criteria established in the contracts by UNDP. This person will
be based on the project’s main office in Chile and will supervise the personnel of the project unit. The CBP functions
will finalize once the final project report has been finished and delivered, and any other document required by GEF
and UNDP, including the project administrative and financial closure.

The CBP will be responsible for:

1. An adequate technical, administrative and financial implementation of the project according
to the approved annual work plan and the PRODOC.
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Acting as the authorizing officer for the requirements to UNDP of disbursements of project
funds.

Ensuring the logistic, administrative and financial effectiveness of the project unit.

Providing strategic and operative direction and guidance to the members of the project unit.
Promoting the coordination and fluent communication among the partners of the project, key
stakeholders, and project beneficiaries. As well as with other entities related to the project or
which contribute to the project (e.g., local governments, OSC, international cooperation,
NOAA)

In addition, this person will coordinate the following:

Preparation of reports, work plans, budget and accounting records.

Preparation of terms of reference, technical specifications and other documents required for
hiring personnel, goods and services.

Identification of consultants and supervision of consultancies and other goods and services
providers,

Supervision of project tasks, to be accomplished on time and efficiently.

Organization of events, workshops and other activities indicated in the PRODOC.

Specific responsibilities of the CBP include:

10.
11.

12.

13.

14.
15.

16.

17.
18.

Provide direction and guidance to the project team.

Liaise with the Steering Committee to assure the overall direction and integrity of the project.
Identify and obtain any support and advice required for the management, planning and control
of the project.

Be responsible for project administration.

Plan the activities of the project and monitor progress against the project results framework
and the approved annual workplan.

Mobilise personnel, goods and services, training and micro-capital grants to initiative
activities, including drafting terms of reference and work specifications, and overseeing all
contractors’ work.

Monitor events as determined in the project monitoring schedule plan/timetable, and update
the plan as required.

Manage requests for the provision of financial resources by UNDP, through advance of funds,
direct payments or reimbursement using the fund authorization and certificate of expenditures.
Monitor financial resources and accounting to ensure the accuracy and reliability of financial
reports.

Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis.
Manage and monitor the project risks initially identified and submit new risks to the project
board for consideration and decision on possible actions if required. Update the status of these
risks by maintaining the project risks log.

Capture lessons learned during project implementation.

Prepare the annual workplan for the following year and update the Atlas Project Management
module if external access is made available.

Prepare the GEF PIR and submit the final report to the project Steering Committee.

Based on the GEF PIR and the project board review, prepare the annual workplan for the
following year.

Ensure that the midterm review process is undertaken as per the UNDP guidance, and submit
the final MTR report to the project Steering Committee.

Identity follow-on actions and submit them for consideration to the Steering Committee.
Ensure that the terminal evaluation process is undertaken as per the UNDP guidance, and
submit the final TE report to the Steering Committee.

In addition to his/her responsibilities for the integral execution of the project, this person will be in charge of (i) the
technical execution of activities for the achievement of project's outcome 1, (ii) encouraging the pertinent actors to
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develop operational mechanisms for the implementation of the SAP, and (iii) supporting the preparation of national
plans for SAP implementation by means of a collaborative public - private partnership including financial
contributions.

The CBP will generate (i) annual work plans, procurement plans and their corresponding budgets, (ii) quarterly
progress reports, and (iii) annual project implementation reports (PIR). Drafts of the annual work plans and budget
will be reviewed with the Technical Committee before presenting them to the Steering Committee. The quarterly
progress report and PIR will provide details on achievements, difficulties and restrictions that the project is facing,
and recommendations needed to achieve the planned outcomes. These reports will be presented to the Steering
Committee.

This person must have solid experience in sustainable fisheries management and project management. Must have
a sound understanding of sustainable and responsible value chains for seafood, development of coastal communities
and marine conservation. This person must have an advanced level of the English language. Previous experience in
GEF project implementation is very desirable.

BIODIVERSITY SPECIALIST

The person who performs as biodiversity specialist (EB) will guide and coordinate the implementation of project
outcomes 2 and 3, in order to ensure the generation of the outputs and outcomes specified in the PRODOC,
according to the required quality standards, and within time and costs restrictions.

This person will be hired for 57 months with GEF resources, with annual contract, renewal subject to performance
evaluation and criteria established by UNDP contracts. He/She will be based on the project satellite office, in Peru
and will be supervised by the CBP.

The EB will be responsible for:

1. Providing strategic orientation to the project to:

(a) The intervention of integrated management in Paracas bay (Peru) and Iquique bay
(Chile), including marine spatial planning exercises.

(b) The conservation of biodiversity and marine-coastal areas, and

(c) The operation of the technical cooperation network in marine areas of significant
importance for the conservation of the Humboldt Current

2. Ensuring a prompt delivery of outputs and the generation of project outcomes.

3. Keeping an adequate and fluent communication and collaboration with project key
stakeholders and partners.

4. Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project unit.

5. Preparing the annual work plan draft with the corresponding budget for project outcomes 2
and 3.

6. Promoting communication and sharing experiences among project partners, stakeholders and
direct beneficiaries from both countries.

7. Systematically document the experiences generated during the implementation of the
outcomes for which he/she is responsible. This includes to prepare and keep updated logbooks
of each output.

8. Organizing annual brainstorming and self-assessment meetings with key stakeholders and
beneficiaries from each outcome, in order to identify lessons learned and best practices.

9. Preparing, together with key stakeholders, the documents for the systematization of the project
lessons on (i) integrated management in Paracas and Iquique bays, and (ii) in situ-conservation
of marine-coastal biodiversity.

10. Providing information and support to prepare quarterly progress reports, annual project
implementation reports, the mid-term review, and the terminal evaluation. As well as material
for dissemination and communication actions of the project, and monitoring and evaluation
(including gender indicators where appropriate), if requested.

This person must have solid experience in integrated management of marine-coastal zones. Must have previous
experience in developing, implementing and managing participatory planning processes. Must have good
understanding of coastal communities’ development, environment monitoring in coastal zones, management on
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marine-coastal protected areas, and marine pollution and conservation. This person must have advanced knowledge
of the English language. Previous experience in implementation of GEF projects is desirable.

SPECIALIST IN PRODUCTION DIVERSIFICATION

The person who will performs as specialist in production diversification (EDP) will guide and coordinate the
implementation of project outcomes 4 and 5, in order to ensure the generation of inputs and outcomes specified in
the PRODOC, according to the required quality standards, and within time and costs restrictions

This person will be hired for 57 months with GEF resources, under the modality of annual contract, subject to
renewal based on the performance evaluation and the criteria established in the contracts by UNDP. He/she will be
based on the project main office, in the host country.

The EDP will be responsible for:

1. Providing strategic orientation to the project, to develop products for direct human
consumption, strengthen sustainable value chains, diversification of production in coastal
zones and promote food safety and food security.

2. Ensuring a prompt delivery of outputs and the generation of project outcomes.

Keeping an adequate and fluent communication and collaboration with project key

stakeholders and partners.

4. Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project unit.

5. Preparing the draft annual work plan with the corresponding budget for outcomes 4 and 5 of
the project.

6. Promoting communication and sharing experiences among project partners, stakeholders and
direct beneficiaries from both countries.

7. Systematically document the experiences generated during the implementation of the
outcomes for which he/she is responsible. This includes to prepare and keep updated logbooks
of each output.

8. Organizing annual brainstorming and self-assessment meetings with key stakeholders and
beneficiaries from each outcome, in order to identify lessons learned and best practices.

9. Preparing, together with key stakeholders, the documents for the systematization of the project
lessons on (i) promoting direct human consumption of anchoveta, jibia and macroalgae, (ii)
promoting responsible value chains of benthic invertebrates, and (iii) promoting food safety
and food security.

10. Providing information and support to prepare quarterly progress reports, annual project
implementation reports, the mid-term review, and the terminal evaluation. As well as material
for dissemination and communication actions of the project, and monitoring and evaluation
(including gender indicators where appropriate), if requested.

[98)

This person must have solid experience in development of sustainable and responsible value chains for seafood.
Must have good understanding in fisheries product development for direct human consumption, participatory and
community processes of production diversification, and the development of sustainable livelihoods in coastal
communities. It is desirable that this person has participated in projects to promote seafood consumption and food
safety. This person must have an advance level of the English language. Previous experience in implementation of
GEF projects is desirable.

UNITED NATIONS VOLUNTEER IN PRODUCTION DIVERSIFICATION

The person who will work as a United Nations Volunteer in production diversification (UNV) will contribute to guide
and coordinate the implementation of the project’s outcomes 4 and 5.

This person, together with the EDP must ensure the generation of the inputs and outcomes specified in the PRODOC,
according to the required quality standards, and within time and costs restrictions.

The UNV will be hired for 57 months with GEF resources, with annual contract, renewal subject to performance
evaluation and criteria established by UNDP contracts. He/She will be based on the project satellite office, in Peru
and will be supervised by the EDP.
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The UNV will be responsible for:

1. Providing strategic orientation to the project, to develop products for direct human
consumption, strengthen sustainable value chains, diversification of production in coastal
zones and promote food safety and food security.

2. Ensuring a prompt delivery of outputs and the generation of Project outcomes.

3. Keeping an adequate and fluent communication and collaboration with project key
stakeholders and partners.

4. Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project unit.

5. Preparing the draft annual work plan with the corresponding budget for the project outcomes
4 and 5.

6. Promoting communication and sharing experiences among project partners, stakeholders and
direct beneficiaries from both countries.

7. Systematically document the experiences generated during the implementation of the
outcomes for which he/she is responsible. This includes to prepare and keep updated logbooks
of each output.

8. Organizing annual brainstorming and self-assessment meetings with key stakeholders and
beneficiaries from each outcome, in order to identify lessons learned and best practices.

9. Preparing, together with key stakeholders, the documents for the systematization of the project
lessons on (i) promoting direct human consumption of anchoveta, jibia and macroalgae, (ii)
promoting responsible value chains of benthic invertebrates, and (iii) promoting food safety
and food security.

10. Providing information and support to prepare quarterly progress reports, annual project
implementation reports, the mid-term review, and the terminal evaluation. As well as material
for dissemination and communication actions of the project, and monitoring and evaluation
(including gender indicators where appropriate), if requested.

This person must have experience in the development of sustainable and responsible value chains for seafood. Must
have good understanding in fisheries product development for direct human consumption, participatory and
community processes of production diversification, and the development of sustainable livelihoods in coastal
communities. Itis desirable that this person has participated in projects to promote seafood consumption and food
safety. This person must have at least a middle level of the English language. Previous experience in implementation
of GEF projects is desirable.

SPECIALIST IN PARTICIPATION, COMMUNICATIONS AND GENDER

The person who will work as specialist in participation, communications and gender (EPCG) will have three basic
functions:

e To guide and coordinate the implementation of outcome 6;
e To ensure effective engagement and participation of the key stakeholders and direct
beneficiaries of the project; and
e To guarantee the incorporation of the gender perspective in the implementation of the
project.
This person must ensure the generation of the outputs and outcomes specified in the PRODOC, according to the
required quality standards, and within time and costs restrictions.

The EPCG will be hired for 57 months with GEF resources, with annual contract, renewal subject to performance
evaluation and criteria established by UNDP contracts. He/She will be based on the project satellite office, in Peru
and will be supervised by the CBP.

This person will be responsible for:

1. Preparing the communication strategy of the project, with particular elements (e.g., channels,
materials) adjusted to the specific requirements of the public (project partners, key actors and
beneficiaries) and locations where the project intervenes.

173



oo

10.

11.
12.

13.
14.

15.
16.

17.

18.

19.

Ensuring, with the support of the project team and the communicators of the project partners,
the implementation of the communication strategy.

Keeping a fluent communication with the project partner communicators. Establishing joint
annual work plans, regular coordination meetings, and protocols for the dissemination of news
and information.

Based on international best practices and relevant national policies, prepare guidelines for:

. Organizing sustainable'?!, inclusive and gender-sensitive events (meetings,
training sessions).

= Using inclusive and gender-sensitive language in project activities, materials and
communications.

At the beginning of the project organize the training for the project personnel and partners in
gender issues, cultural sensitivity and use of inclusive language. Subsequently, provide
induction in these areas to new people who join the work team.
Coordinating the implementation of the project gender action plan.
Establish the methods and procedures to systematically document the project experience and
prepare the project learning systematization documents 2.
Guiding the project team on:

= Development and implementation of participatory processes and multi-level

dialogue among key stakeholders.

= Culture-sensitive practices, social inclusion and gender mainstreaming.

= Use of inclusive and gender-sensitive language.

= Documentation of experiences, best practices and lessons learned.
Developing and maintaining the project web site, coordinated with the web sites of the project
partners, of UNDP and IW:LEARN.
Preparing press material and news for the project web site, and dissemination through the
channels and social networks of the project partners (e.g., YouTube, Instagram, Twitter).
Promoting the use of collaborative online tools among the project team and the project partners.
Organizing in-person and virtual meetings (including guided visits) to enable networking and
sharing experiences among project participants.
Organizing and communicating project events (e.g., meetings, workshops, trainings).
Guaranteeing the application of the following policies and strategies:

=  UNDP information disclosure policy

= Policy on Public Involvement in GEF Projects

= GEF policy on gender mainstreaming.

= UNDP gender equality strategy 2014-2017.
Ensuring a prompt delivery of outputs and the generation of project outcomes.
Keeping an adequate and fluent communication and collaboration with project key
stakeholders and partners.
Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project unit.
Preparing the draft annual work plan with the corresponding budget for project outcome 6, and
the project gender plan.
Promoting communication and sharing experiences among project partners, stakeholders and
direct beneficiaries from both countries.

121 See UNEP (2009), UNEP (2012) and www.greeningtheblue.org.

122t js expected to have seven documents of project experience systematization: i. Coordinated management of
the anchoveta stock, ii. Integrated management of Iquique and Paracas bays, iii. In-situ conservation of marine-
coastal biodiversity, iv. Promotion of direct human consumption of jibia, anchoveta and macroalgae, v. Promotion
of responsible value chains for benthic invertebrates, vi. Promotion of food safety and food security, vii. Visibility
and strengthening of the role of women in fisheries and complementary / related activities, including value
aggregation and productive diversification.
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20. Systematically document the experiences generated during the implementation of outcome 6,
the engagement processes of key stakeholders and beneficiaries, and the inclusion of a gender
approach.

21. Elaborating, together with key stakeholders, the document for the systematization of project
lessons on visibility and strengthening of women s role in fisheries and complementary/related
activities, including adding value and production diversification.

22. Contributing to the monitoring of indicators, related to gender and engagement of key
stakeholders and beneficiaries, providing inputs in order that these subjects be analysed and
included in the PIR, MTR and terminal evaluation.

23. Providing information and support for the preparation of quarterly progress reports, annual
project implementation reports, the mid-term review and the terminal evaluation.

This person will have solid experience in communication for development, preferably with previous actions in coastal
management, fisheries or marine conservation. Must have training and experience in participatory processes and
gender perspective in development projects. This person must have advanced knowledge of the English language.
Previous experience in implementation of GEF projects is desirable.

MONITORING AND EVALUATION SPECIALIST

The person who will work as specialist in monitoring and evaluation (EME) will be responsible for monitoring project
progress. This person must ensure the generation of the outputs and outcomes specified in the PRODOC, according
to the required quality standards, and within time and costs restrictions.

The EME will be hired for 60 months with GEF resources, with annual contract, renewal subject to performance
evaluation and criteria established by UNDP contracts. His/Her functions will end once the final project report has
been finished and delivered to UNDP, and any other document required by GEF and UNDP, including the project
administrative closure. This person will be based on the project main office in Chile, and will be supervised by the
CBP.

The EME will be responsible for:

1. Guaranteeing the application of the GEF'?> monitoring and evaluation policy, and UNDP
monitoring'?* and evaluation'?® policies,

2. Compiling and systematizing the information of the project indicators.

3. Monitoring and documenting the development of the activities of the various components of
the project.

4. Verifying that the activities are being implemented according to the annual work plan and
budget.

5. Ensuring the implementation of the monitoring and evaluation plans (Annexes 2 and 3 of the
PRODOC)

6. Ensuring the monitoring of indicators related to gender and the involvement of key
stakeholders and beneficiaries, and that these subjects be analysed and included in the PIRs,
the MTR and the terminal evaluation.

7. Organizing and supporting the project’s mid-term review and terminal evaluation. Ensure that
these evaluations are executed according to UNDP guidelines (UNDP 2012, UNDP 2014).

8. Ensuring the GEF tracking tools are updated before the project’s mid-term review and terminal
evaluation.

9. Contributing to establish methods and procedures to systematically document the project
experience and to prepare project learning systematizations documents.

10. Guiding the project team in the execution of actions to document, monitor and evaluate the
project.

123 https://www.thegef.org/documents/policies
124 https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=137
125 http://web.undp.org/evaluation/policy.shtml
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11. Encouraging that the target groups and key stakeholders of the project, including the GEF
operational focal point in each country, get involved as much as possible in the project's
monitoring and evaluation actions.

12. Preparing quarterly reports, with recommendations to optimize the project execution.

13. Keeping an adequate and fluent communication and collaboration with project key
stakeholders and partners.

14. Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project Unit.

15. Preparing the draft annual work plan with the corresponding budget for project monitoring and
evaluation tasks.

16. Supporting the systematic documentation of project experiences and the preparation of the
documents for the systematization of project lessons

17. Providing information and support for the preparation of quarterly progress reports and annual
project implementation reports.

This person must have solid experience in project monitoring and evaluation of initiatives related to fisheries,
production diversification, coastal management or marine conservation. Preferably with previous experience in a
GEF project monitoring. Must be sensitive about social inclusion, social participation and the incorporation of the
gender perspective. This person must have advanced knowledge of the English language.

ADMINISTRATOR AND ACCOUNTANT

The person who will work as administrator and accountant (ACA) will be hired for 60 months with GEF resources,
with annual contract, renewal subject to performance evaluation and criteria established by UNDP contracts. This
person will be based on the project main office in Chile, and will be supervised by the CBP. His/Her functions will
end once the final project report has been finished and delivered to UNDP, and any other document required by GEF
and UNDP, including the project administrative closure.

This person will keep the necessary records, prepare financial and operative information, consolidate accounting
information and provide administrative, logistic and financial support.to all activities carried out in both countries.
Besides, this person will supervise the administrative assistant to ensure effective support to activities executed in
the satellite office of the project. This person must have at least practical knowledge of the English language. It will
be an asset to have previous experience in GEF project implementation.

ADMINISTRATIVE ASSISTANT

The person who will work as administrative assistant (AA) will be hired for 57 months with GEF resources, with
annual contract, renewal subject to performance evaluation and criteria established by UNDP contracts. He/She will
be based on the project satellite office, in Peru, and will be supervised by the ACA.

Under supervision of the ACA, this person will keep the necessary records, prepare financial and operative
information, consolidate accounting information and provide administrative, logistic and financial support to all the
tasks carried out in Peru. This person must have at least practical knowledge of the English language. It will be an
asset to have previous experience in GEF project implementation.
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Anexo 6. Formato de evaluacién social y ambiental de PNUD (SESP)

The completed template, which constitutes the Social and Environmental Screening Report, must be included as an annex to the Project Document. Please refer
to the Social and Environmental Screening Procedure and Toolkit for guidance on how to answer the 6 questions.

Project Information

Project Information =

1. Project Title Catalysing implementation of a Strategic Action Programme for the Sustainable Management of shared Living Marine Resources in
) . the Humboldt Current System (HCS) o

2. Project Number 5697

3. Location (Global/Region/Country) Chile and Peru

Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

nmental Sustainability?

Briefly describe in the space below how the Project mainstreams the human-rights based approach

The project directly contributes to Sustainable Development Goal 14 related to conserve and sustainably use the oceans, seas and marine resources. It has specific actions to
contribute to target 14b "provide access for small-scale artisanal fishers to marine resources and markets”.

The project will support mainstreaming the human-rights based approach by assisting fishers' organizations to develop and implement fisheries management plans, actively
engage into fisheries governance, and strengthen their role in seafood value chains without marginalization, exclusion and discrimination. The project has a highly participatory
approach that will promote participation, inclusion and relationships among users and stakeholders (including authorities responsible for fisheries administration).

The project includes actions to contribute to (i) develop sustainable and responsible seafood value chains for nutritious products (e.g., direct human consumption of anchoveta,
glant squid and macroalgae), and (ii) diversify production activities (e.g., tourism, restaurants, provision of goods and services to seafood value chains). This will, in turn,
contribute to foster improvements in livelihoods and socio-economic human rights of artisanal and small-scale fisherfolk, their families and their communities.

The project also includes actions to improve seafood handling and promote that consumers demand safe and sustainable seafood. It is expected that this will contribute to
improve food security and food safety for local consumption,

Briefly describe in the space below how the Project is likely to improve gender equality and women’s empowerment

The project has a highly participatory approach and incorporate specific actions to promote gender equality and women's empowerment. Through the actions to develop value
chains for nutritious seafood products and foster productive diversification, the project will contribute to (i) make visible the role of women in seafood value chains, (i) increase
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job opportunities, and (iii) strengthen their socio-economic role (e.g., decision making in family and associative small businesses). In addition, the project will encourage the

involvement of women and their organizations in the interventions to mprove management and conservation of coastal and marine areas (e B

agement of resources use
and pollution control in Iquique and Paracas bays). Finally, the project recognises the role of professional women (e.g., fisheries and environmental research, development of new

seafood products, campaigns to improve seafood consumption) and will support making visible their contribution

' Brieﬁy describe in the space below how the Project mainstreams environmental sustainability

Bee—

The projects seek to foster the adoption in practice of ecosystem based management in the Humboldt Current System (HCS), in accordance with the Strategic Action Programme
endorsed by Chile and Peru. The ecosystem approach to fisheries will be mainstreamed in outcomes 1 and 4. Of particular importance will be grounding this approach into the
development of agreed protocols and tools for the collaborative assessment of the shared stock of anchoveta. The ecosystem approach will be mainstreamed in outcomes 2 and
3 through actions to strengthen integrated management of coastal and marine areas, including protected areas. A key action will be to contribute to the development of a
binational technical cooperation network of priority conservation areas along the Humboldt current

QUESTION 2: What are the Potential QUESTION 3: What is the level of significance of the QUESTION 6: What social and environmental
Social and Environmental Risks? potential social and environmental risks? assessment and management measures have been

conducted and/or are required to address potential
risks (for Risks with Moderate and High Significance)?

Risk Description Impact and | Significance | Comments Description of assessment and manogement measures as
Probability | (Low, refiected in the Project design. If ESIA or SESA is required
(1-5) Moderate, note that the assessment should consider all potential
High) impacts and risks. |

=3 ‘ Moderate Women face two main issues (i) | Implement the gender plan and monitor and analyse the |
P=3 their role in fishery value chains | project’s gender-related indicators,

Is inconspicuous, and (ii) they
have limited participation in
fisheries organizations. There is
a strong cultural factor,
because fisheries in both
countries have been a male-led
domain. The project has
identified the key barriers to

| women engagement and

Risk 1. Barriers for women's involvement
and participation (Principle 2. Question 3
Have women'’s groups/leaders raised gender
equality concerns regarding the Project
during the stakeholder engagement process
and has this been included in the overall
Project proposal and in the risk

assessment?)
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empowerfent, and bas

E i propared & gendegr plaw that
has mainstreamed inta the
project, There will be a steong
focus on fostering women's

s - et

involvament i all project
attions {e.q.. selection of
personnel, trainlng, mult-level
b e R SESUSU SU S L1 L - - S
i=3 E Moderate The project will work with it is not necessary to conduct an environmental impact
Puwjd muitiple use marine protected | assessment on these proposed activities, but it is highly

areas i both countries {e.g., recommandad that durlng execution, highly participatory
{ Paru’s National Reserve System | and indlusive processes are implemented to secure the
of islands, Islets and Guanaras | engagement of key local stakeholders.
Points). It will contribute to (i)
prepare management plans for
thi susteinable use of fishery
resources within MPAs in Perd,
{ii} the creation of & new
i protacted area in Chipana i
Risk 2. Resistance of key stakeholders to the [Chite], (iii) strengthening the
creation of new protected aress or in sity é rranagement of the jsla Grande
|

biodiversity conservation preas [Screening | de Atacama protected srea
gquestion 1.2, Are any project acthvities | {Chite}, and (iv} the
proposed within or adjscent to oritical i development of a binational
habltats mxl/or environimentally sensitive technical cooperation network
areas, Includiog legaily protected areas (e.g. of pricrity conservation preus
nature reserve, mational park), aress atong the Humboldt curvent,
groposed for profection, or recognized &s It s comivan that the creation
such by authoritative sources and/ar i of new MPAS atd i
indigenous peeples or local communities?) ! strengthening their

! | managemant generate

{ | opposition from some

stakeholders. However, in the

prasent case, alf intervention

sites have ongoing mechanisms

to fncarporate the

siskeholers,

: = The mew aren in Chipana

E will bt crosved ofter a lomy
pracass of dinlogus and

- I S consultation with local _
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5 stakaholders. The o

praposed linvits and the
altowed uses have bean
negotiated and agreed
with them.

- InPery, the MPAs have
participatory councily, and
it i the stakeholders who
have reguested that the
projéct support the
development / updating of
regulations and
strengthening the
mechanisms for control
and enforcement.

~  Tha ista Grande de
Atacama MPA has gone
through a long process of
building the social basis to
sustain its functioning. At
the momaent there are
anabling conditions to
move forward to propare
and implement @
management plan,

Tha project will apply & highly

participatory process to

facititate multi-level distogue
and networiing among
stakeholder. Therefore, the

project intervention will have a

positive impact in the terget

protected areas.

The intervention area does not

include indigenous people

territorfes.
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Risk 3. Overharvest of flskery resources
(Seresning guestion 1.7, Dues the project
involve the production and/for harvesting of
fish popuistions or othey aquatic spetias?)

tel
Prs

Low

The profect will contribwte to
tmprove management of kiy
fivhary resowrces, In the case of
the shared snchovita stock, the
project intervantion witl foster

Ve vy

the adoption of agresd il

it is not necessary to conduct an environmental impact
assessmant on these proposed sativities, Howaver, itwill be |
neoassary o implevient Kighty perticpatory and inclusive
processes to engage the stakeholders of the entira value
chains,
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Risk 4: Impacts of climate variability and
climate change (Screening question 2.2.
Would the potential outcomes of the project
be sensitive or vulnerable to potential
impacts of climate change?)

| protocols and tools for the
collaborative assessment of the
stock. In the case of fishery
resources from protected areas,
the project will facilitate the
preparation and
implementation of
management plans for their
sustainable use. The project
will also contribute to develop
sustainable and responsible
seafood value chains for
nutritious and affordable
products of anchoveta and
other fishery resources,
Consequently, the project
contributes to confront
overharvesting and therefore
will have positive impacts on
- | fisheries administration. N
1=3 | Moderate The HCS and the associated Climate variability and climate change will be mainstreamed
P=3 fishery resources and coastal In all project interventions. All plans to be prepared will
ecosystems are vulnerable to analyse and address the impacts of climate change to
climate variability (mainly El include appropriate adaptation measures, per the PRODOC.
Nifio southern oscillation,
Pacific Decadal Oscillation and
Interdecadal Pacific Oscillation)
and climate change. However,
it is not yet understood the
extent of the potential impacts.
QUESTION 4: What is the overall Project risk categorization?

Select one (see SESP for guidance) Comments

J
High Risk 0 |

QUESTION 5: Based on the identified risks and risk

categorization, what requirements of the SES are

relevant?
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

Principles 1: Human Rights (Yes/No)

cmuhmunmmmmdummmpmm
social or cultural) of the affected poputation and particularly of marginalized groups?

No

b A

BM:WMNMMMW«MMMQM
mmmmhmuwummumv

No

MNWMWM.MG“MMW«MMh
particular to marginalized individuals or groups?

BM:WMMW“MWMMMhm
marginaiized groups, from fully participating in decisions that may affect them?

um;mwmwmmnmumwmhum?

is there 2 risk that rights-holders do not have the capacity to claim their rights?

§

MWMGMM&WJ&&WWWWM
Project during the stakeholder engagement process?

BM::&Mhmmmw&quMﬁﬁdem
affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment

b 8

BMQWMNMWMMMMMMMMM
situation of women and girls?

2

Would the Project potentially reproduce discriminations against women based on gender, especially
regarding participation in design and implementation or access to opportunities and benefits?

MWSWMMMWWMWWN
mmmumubwummmwmmmw
assessment?

mmmwluam'smuummmmmm
into account different roles and positions of women and men in accessing environmental goods and
services?

For example, activities thot could leod to naturol resources degrodotion or dapietion in communities who
depend on these resources for their ivelihoods ond well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are encompassed by
the specific Standard-related questions below

wumo——-dm—h”mm

11

Would the Project potentially cause adverse impacts to habitats (e.g modified, natural, and critical

habitats) and/or ecosystems and ecosystem services?

* Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disabliity, sexual ortentation,
mwammmawummm.mummmu
an indigenous person or as a member of a minority. References to “women and men” or similar Is understood to
Include women and men, boys and girls, and other groups discriminated against based on their gender identities, such
3 ansgender people and transsexuals.
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For exomple, through habitat loss, conversion or degrodotion, frogmentoation, hydrological changes

Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive
areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?

Does the Project involve changes to the use of lands and resources that may have adverse impacts on
habitats, ecosysterns, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)

Would Project activities pose risks to endangered species?

15

Would the Project pose a risk of introducing invasive alien species?

Does the Project involve harvesting of natural forests, plantation development, or reforestation?

17

Does the Project involve the production and/or harvesting of fish populations or other aquatic species?

N I EIRAE

Does the Project involve significant extraction, diversion or containment of surface or ground water?
For example, construction of dams, reservoirs, river bosin developments, groundwoter extroction

Does the Project involve utilization of genetic resources? (e.g collection and/or harvesting, commercial
development)

§

Would the Project generate potential adverse transboundary or global environmental concerns?

§

i

Would the Project result in secondary or consequential development activities which could lead to adverse
sociai and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?

For example, o new rood through forested lands will generate direct environmental and social impacts (e.g.
felling of trees, eorthworks, potential relocotion of inhabitants). The new rood moy oalso faclitote
encroochment on londs by illegol settiers or generote unplonned commercial deveiopment along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if simiior developments in the same forested oreo are plonned, then cumulctive impocts of multipie
octivities (even if not port of the some Project) need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

21

Will the proposed Project result in significant” greenhouse gas emissions or may exacerbate climate
change?

22

Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate
change?

23

Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to
climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use pianning moy encouroge further development of floodploins, potentiolly
increcsing the populotion’s vulnerabifity to climate change, specificoily flooding

Standard 3: Community Health, Safety and Working Conditions

1

Would elements of Project construction, operation, or decommissioning pose potential safety risks to local
communities?

32

Would the Project pose potential risks to community heaith and safety due 10 the transport, storage, and
use and/or disposal of hazardous or dangerous materiais (e.g. explosives, fuel and other chemicals during
construction and operation)?

¥ in regards to CO; ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct

and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional
Information on GHG emissions.]
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Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)?

Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or
infrastructure)

F

Would the proposed Project be susceptible 1o or lead to increased vulnerability to earthquakes,
subsidence, landslides, erosion, flooding or extreme climatic conditions?

| & §[E

Would the Project result in potential increased heaith risks (e.g. from water-borne or other vector-borne
diseases or communicable infections such as HIV/AIDS)?

Does the Project pose potential risks and vulnerabilities reiatad to occupational health and safety due to
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

Does the Project involve support for employment or livelihoods that may fall to comply with national and
International labor standards (Le. principles and standards of ILO fundamental conventions)?

39

Does the Project engage security personnel that may pose a potential risk to health and safety of
communities and/or individuals (e.g. due to a lack of adequate training or accountability)?

Standard 4: Cuftural Heritage

41

Wiil the proposed Project result in interventions that would potentially adversely impact sites, structures,
or objects with historical, cultural, artistic, traditional or refigious values or intangible forms of culture (e.g.
knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Meritage
may aiso have inadvertent adverse impacts)

a2

Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or
other purposes?

Standard S: Displacement and Resettiement

51

Would the Project potentially involve temporary or permanent and full or partial physical displacement?

§

52

Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due
10 land acquisition Or access restrictions — even in the absence of physical relocation)?

53

Is there a risk that the Project would lead to forced evictions?'

54

Would the proposed Project possibly affect land tenure arrangements and/or community based property
rights/customary rights to land, territories and/or resources?

Standard 6 indigenous Peoples

61

Are ndigenous peoples present in the Project area (including Project area of influence)?

62

15 it likely that the Project or portions of the Project will be located on lands and territories claimed by
indigenous peoples?

Z|¥

63

Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and
traditional livelihoods of indigenous peoples (regardiess of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the indigenous peopies are recognized as indigenous peoples by the
country in question)?

If the onswer to the screening question 6.3 is “yes” the potentiol risk impacts are considered potentiolly
severe ond/or critical ond the Project would be cotegorized as either Moderate or High Risk.

! Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals,

£/0ups, of communities from homes and/or lands and common property resources that were occupled or depended

upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling,
residence, or location without the prowvision of, and access 1o, appropriate forms of legal or other protections.
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mmn-mmMﬂmwmmndmmmmmﬂ My

P e RaEgt

Werd the Project potentiatly result in the refesss of poliutants to the environment dus to routing or non- |

64 i
achieving FPC on matters that may affect the rights and interests, lands, resourcas, territories and i
traditional livelihoods of the indigenous peoples concemeg? i

65 mmmmmmmmwmmmmﬂmmﬂmm Mgy
s-ﬂsmdmmwwmmm? '

58 hm:muhwmwhm&mmmtummrHRﬂ Mo
indigenous pecples, including through actess restrictions to lands, berstocies, and resgtirces?

2—--4-'- e ——— - e
!' 67 mmmmmaﬂmmmmmmmamwmﬂ Ho
| 6.8 Would the Project potentiaily affect the physical and cuitiral survival of indigenots pacples? No

L] Mmmmnmumwmmmmmmm Pz

commaercialization or we of thelr raditional knowledge snd practices? j

4o
Fising decumstances with the poteniial for adverse iocsl, regional, and/or ransboundary Impacts?

S EETN—

Wrld the proposed Project potentially result in the generation of waste (both hazardous and non- Pear
hazardous)?

Wil the propased Project potentially involve the manufacture, trads, relesse, andfor ute of hazardous N
chemicals and/or materials? Does the Project propose use of chemicals or meterials subject to i
frternational bans o pherss-outs?

For excmple, DOT, PCBs and ather chernicals Rsted i internations! convertions such o1 the Stockholm
Conveniions on Peisistent Orgonic Pollutonts ar the Mantregd Froloeod

74

wﬂmmmmmmﬁmﬁmwmammMmm e
enyironment or numan health? i

75

Doss the Project inchude activitiss that requive significsnt consurmption of rae materiais, anergy, snddfor T Mo
water? B

= L iy
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ANEXO 7 -

DEFINICIONES.

Civil Society | The multitude of associations around which society | Organizaciones de la | La multitud de asociaciones alrededor de las cuales la
Organizations voluntarily organizes itself and which represent a wide range | sociedad civil sociedad se organiza voluntariamente y que representan una
of interests and ties. These can include community-based amplia gama de intereses y vinculos. Estas pueden incluir
organisations, indigenous peoples’ organisations and non- organizaciones comunitarias, organizaciones de pueblos
government organisations (OECD, 2006). indigenas y organizaciones no gubernamentales (OECD,
2006)
Combined delivery | A mandatory official report which reflects the incurred and | Informe combinado | Un informe oficial obligatorio que refleja los gastos y fondos
report (CDR) agreed expenses and funds utilized on a project. (CDR) incurridos y acordados que han sido utilizados en un

proyecto.

Conservation targets

Conservation targets are specific species or ecological
systems/habitats that are chosen to represent and
encompass the full suite of biodiversity in the project area
for place - based conservation or the focus of a thematic
program. They are the basis for setting goals, carrying out
conservation actions, and measuring conservation
effectiveness (CMP, 2013)

Objetos de conservacion

Los objetos de conservacion son especies o sistemas /
habitats ecoldgicos especificos que se eligen para
representar y abarcar el conjunto de la biodiversidad en el
area del proyecto para conservacion in situ o el enfoque de
un programa tematico. Son la base para establecer objetivos,
llevar a cabo acciones de conservacién y medir la efectividad
de la conservacién (CMP, 2013).

Direct beneficiaries

Direct beneficiaries are those who will receive goods or
services from the project.

Beneficiarios directos

Beneficiarios directos son aquellos que recibiran bienes o
servicios del proyecto.

Direct project costs (DPC)

These are costs that are incurred by UNDP that are
execution-driven and are incurred for, and can be traced in
full to, the delivery of project inputs. DPCs normally relate to
operational and administrative support activities carried out
by UNDP offices on behalf of Direct Implementation
Modality (DIM) or country office support to National
Implementation Modality (NIM) projects, such as: (a) human
resources activities, including recruitment of project
personnel, issuance of project personnel contracts, (b) costs
incurred in the process of undertaking procurement
activities of project goods and services, and (c) finance
transactions that are performed on behalf of an
implementing partner.

The UNDP Cost Recovery Policy states that the costs of any
DPCincurred by UNDP need to be recovered on the basis of
estimated actual costs expected to be incurred, or on a per-
transaction basis using the Universal Price List (UPL) or the

Costos directos de

proyecto (DPC)

Estos son los costos en los que incurre el PNUD que son
requeridos para la ejecucidn y se incurren para, y se pueden
rastrear en su totalidad, la entrega de los insumos del
proyecto. Los DPC normalmente se relacionan con
actividades de apoyo operacional y administrativo realizadas
por las oficinas del PNUD como parte de la modalidad de
implementacién directa (DIM) o el apoyo de la oficina de pais
a proyectos de modalidad de implementacién nacional
(NIM), tales como: a) actividades de recursos humanos,
incluida la contratacidn de personal del proyecto, emisién de
contratos de personal del proyecto, (b) costos incurridos en
el proceso de adquisicion de bienes y servicios del proyecto,
y (c) transacciones financieras que se realizan a nombre de
un socio implementador.
La politica de recuperacién de costos del PNUD establece
que los costos de cualquier DPC incurridos por el PNUD
deben recuperarse sobre la base de los costos reales
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Local Price List and should be charged directly to the project
budget.

estimados que se espera incurrir, o por transaccién
utilizando la lista universal de precios (UPL) o la lista de
precios local, y debe cargarse directamente al presupuesto
del proyecto.

Direct project services
(DPS)

These are operational or administrative support activities
that are carried out by UNDP offices to facilitate the
execution of a project. These services are requested by the
implementing partner and agreed through a letter of
agreement (LOA). The amount of these services is called
direct project costs (DPC).

Servicios directos de
proyecto (DPS)

Son actividades de apoyo operacional o administrativo que
son realizadas por las oficinas de PNUD para facilitar la
ejecucion de un proyecto. Estos servicios son solicitados por
el socio implementador y acordados mediante una carta de
acuerdo (LOA). El importe de estos servicios se denomina
costos directos de proyecto (DPC).

Economic displacement

Displacement that occurs when individuals or communities
are restricted, partially or fully, in their access to land or
resources that are important to their means of livelihood or
economic well-being and, as a result, more limited in their
ability to reside or work in a given location (UNDP, 2016a).

Desplazamiento
econdémico

Desplazamiento que ocurre cuando a personas o
comunidades se les restringe, parcial o totalmente, su acceso
a tierras o recursos que son importantes para sus medios de
subsistencia o bienestar econdmico y, como resultado,
tienen una menor capacidad de residir o trabajar en un lugar
determinado (UNDP, 2016a).

Ecosystem approach

The ecosystem approach is a strategy for the integrated
management of land, water and living resources that
promotes conservation and sustainable use in an equitable
way. Thus, the application of the ecosystem approach will
help to reach a balance of the three objectives of the
Convention: conservation, sustainable use, and the fair and
equitable sharing of the benefits arising out of the utilization
of genetic resources (Decision V/6 of the Convention on
Biological Diversity)

Enfoque ecosistémico

El enfoque ecosistémico es una estrategia para el manejo
integrado de la tierra, el agua y los recursos vivos que
promueve la conservacidon y el uso sostenible de manera
equitativa. Por lo tanto, la aplicacion del enfoque
ecosistémico ayudarad a alcanzar un equilibrio entre los tres
objetivos de la Convencion: la conservacién, el uso
sostenible, y la distribucidon justa y equitativa de los
beneficios derivados de la utilizacion de los recursos
genéticos (Decisién V/6 del Convenio sobre la Diversidad
Bioldgica)

Ecosystem approach to
fisheries

An approach to fisheries managementand development that
strives to balance diverse societal objectives, by taking into
account the knowledge and uncertainties about biotic,
abiotic and human components of ecosystems and their
interactions and applying an integrated approach to fisheries
within ecologically meaningful boundaries. The purpose of
EAFisto plan, develop and manage fisheries in a manner that
addresses the multiple needs and desires of societies,
without jeopardizing the options for future generations to

Enfoque de ecosistemas
en la pesca

Un enfoque de gestidn y desarrollo pesquero que se esfuerza
por equilibrar los diversos objetivos de la sociedad, teniendo
en cuenta los conocimientos e incertidumbres relativos a los
componentes bidticos, abidticos y humanos de los
ecosistemas y de sus interacciones, y aplica un enfoque
integrado a la pesca dentro de limites ecoldgicos fidedignos.
El objetivo del enfoque de ecosistemas en la pesca es
planificar, desarrollar y ordenar la pesca a fin de abordar las
multiples necesidades y aspiraciones de las sociedades, sin
poner en riesgo la posibilidad de que las generaciones
futuras se beneficien de laamplia gama de bienes y servicios
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benefit from the full range of goods and services provided by
marine ecosystems (FAO, 2003).

gue pueden obtenerse de los ecosistemas marinos (FAO,
2003).

Ecosystem based | Ecosystem-based adaptation is the use of biodiversity and | Adaptacion basada en | La adaptacion basada en ecosistemas es definida como la

adaptation ecosystem services as part of an overall adaptation strategy | ecosistemas utilizaciéon de la biodiversidad y los servicios de los
to help people to adapt to the adverse effects of climate ecosistemas, como parte de una estrategia mas amplia de
change. adaptacion, para ayudar a las personas a adaptarse a los

efectos adversos del cambio climatico.

Execution entity The entity responsible for implementing the national | Organismo ejecutor Es la entidad responsable de implementar las actividades
activities of the project. nacionales del proyecto.

Fish laundering Legalising illegal catches. Blanqueo de pesca La legalizacion de capturas ilegales.

GEF Project | Thisis an annual report that GEF agencies must submit to the | Informe de ejecucidon de | Este es un informe anual que agencias del GEF deben

Implementation Report
(PIR)

GEF Secretariat by June 30 of a set fiscal year. The report
must include, at the minimum: basic data, project status,
rating project performance, and risk rating. A fiscal year at
the GEF starts on 1 July and ends on 30 June of the following
calendar year.

proyecto GEF (PIR)

presentar a la Secretaria del GEF antes del 30 de junio de un
afio fiscal determinado. El informe debe incluir, como
minimo: datos basicos, estado del proyecto, desempefio del
proyecto de calificacion y calificacidn de riesgo. Un afio fiscal
en el GEF comienza el 1 de julio y finaliza el 30 de junio del
siguiente afio calendario.

Gender equality

Refers to the equal rights, responsibilities and opportunities
of women and men and girls and boys. Equality does not
mean that women and men will become the same but that
women’s and men’s rights, responsibilities and opportunities
will not depend on whether they are born male or female.
Gender equality implies that the interests, needs and
priorities of both women and men are taken into
consideration—recognizing the diversity of different groups
of women and men. Gender equality is not a ‘women’s issue’
but should concern and fully engage men as well as women.
Equality between women and men is seen both as a human
rights issue and as a precondition for, and indicator of,
sustainable people-centred development (PNUD, 2014b).

Igualdad de género

Se refiere a la igualdad de derechos, responsabilidades y
oportunidades de las mujeres y los hombres y las nifias y los
nifios. la igualdad no significa que las mujeres y los hombres
se conviertan en lo mismo, sino que los derechos, las
responsabilidades y las oportunidades de las mujeres y los
hombres no dependeran del sexo con que nacieron. la
igualdad de género supone que se tendran en cuenta los
intereses, las necesidades y las prioridades tanto de las
mujeres como de los hombres, reconociéndose la diversidad
de los diferentes grupos de mujeres y de hombres. la
igualdad de género no es un “problema de la mujer” sino que
deberia preocupar tanto a hombres como a mujeres y atraer
su participacion plena. la igualdad entre las mujeres y los
hombres se considera una cuestion tanto de derechos
humanos como una condicién previa para el desarrollo
sostenible centrado en las personas y un indicador de éste
(PNUD, 2014b).

Gender marker

The UNDP Gender Marker is a tool that rates gender
mainstreaming and equality at the activity level on a scale

Indicador de género

El indicador de género del PNUD es una herramienta que
califica la transversalizacion de género y la igualdad al nivel
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from zero to three. Projects must rate all project activities in
terms of how they contribute to gender equality and
women’s empowerment. Each activity must be allocated a
gender rating of 0, 1, 2 or 3, as follows:

= Activities that have gender equality as a
principal objective should be rated 3;

= Activities that have gender equality as a
significant objective should be rated 2;

= Activities that will contribute in some way to
gender equality, but not significantly, should
be rated 1; and

= Activities that are not expected to contribute
noticeably to gender equality should be rated
0.

de actividades, en una escala de cero a tres. Los proyectos
deben calificar todas las actividades del proyecto en
términos de cdmo contribuyen a la igualdad de género vy el
empoderamiento de las mujeres. A cada actividad se le debe
asignar una calificacién de género de 0, 1, 2 o 3, de la
siguiente manera:

= Las actividades que tienen la igualdad de
género como objetivo principal deben tener
una calificacién de 3;

» Las actividades que tienen la igualdad de
género como un objetivo importante deben
tener una calificacion de 2;

= Las actividades que contribuirdn de alguna
manera a la igualdad de género, pero no de
manera significativa, deben tener una
calificacién de 1;y

» Las actividades que no se espera que
contribuyan notablemente a la igualdad de
género deben tener una calificacion de 0.

Human development

A process of enlarging people’s choices. The most critical of
these wide-ranging choices are to live a long and healthy life,
to be educated and to have access to resources needed for a
decent standard of living. Additional choices include political
freedom, guaranteed human rights and personal self-respect
(UNDP, 1990).

Desarrollo humano

Es un proceso mediante el cual se amplian las oportunidades
de los individuos, las mas importantes de las cuales son una
vida prolongada y saludable, acceso a la educacion vy el
disfrute de un nivel de vida decente. Otras oportunidades
incluyen la libertad politica, la garantia de los derechos
humanos y el respeto a si mismo (UNDP, 1990).

Implementing partner

The entity responsible and accountable for managing a
project, including the monitoring and evaluation of project
interventions, achieving project outcomes, and for the
effective use of GEF resources. A single Implementing
Partner is designated to manage each project.

Socio implementador

La entidad responsable y que rinde cuentas por la
administracion del proyecto, incluyendo el monitoreo vy
evaluacion de las intervenciones del proyecto, el logro de los
resultados, y el efectivo uso de los recursos del GEF. Sélo un
socio implementador se designa para cada proyecto.

Key stakeholders

Key stakeholders are those with whom the project's outputs
will be directly worked.

Actores clave

Actores clave son aquellos con los que directamente se
trabajardn los productos del proyecto.

Large marine ecosystem

Large marine ecosystems are vast regions of coastal ocean
space of 200,000 km2 or more, extending from river basins

Gran ecosistema marino

Los grandes ecosistemas marinos son vastas regiones de
espacio ocednico costero de 200,000 km2 o mds, que se
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and estuaries seaward to the continental shelf break or slope
or to the outward margins of major current systems. Unique
defining ecological criteria of LMEs include bottom depth
contours, currents and water mass structure, marine
productivity, and food webs (Source: OneSharedOcean).

A geographic area of an ocean that has distinct bathymetry,
hydrography, productivity, and trophically dependent
populations (NOAA, 2006).

extienden desde las cuencas fluviales y estuarios hacia el mar
hasta la plataforma continental, la pendiente o los margenes
hacia afuera de los principales sistemas de corrientes. Los
criterios ecolégicos Unicos que definen los LME incluyen los
contornos de la profundidad del fondo, las corrientes y la
estructura de la masa de agua, la productividad marinay las
redes troficas (Fuente: OneSharedOcean).

Un darea geografica de un océano que tiene distinta
batimetria, hidrografia, productividad y poblaciones
tropicamente dependientes (NOAA, 2006).

National implementation
modality (NIM)

National authorities undertake the functions and activities of
the project. The implementation of the projects requires that
the national institution act as “implementing partner”.

Modalidad de
implementacién nacional
(NIM)

Las autoridades nacionales llevan a cabo las funciones y
actividades del proyecto. La implementacién de los
proyectos requiere que la institucion nacional actie como
"socio implementador”.

Project partner

An entity that directly contributes to the execution of the
project.

Socio del proyecto

Es una entidad que contribuye directamente a la ejecucién
del proyecto.

Seafood fraud

The intentional practice of improperly labelling or modifying
seafood to increase profit. This includes species substitution,
inadequate labelling, hiding the origin of the product, or
improperly increasing the actual weight of the product
(Errecaborde et al., 2015; Warner et al., 2016).

Fraude con los productos
pesqueros

La practica intencional de etiquetar inapropiadamente o
modificar los productos del mar para incrementar la
ganancia. Esto incluye sustitucién de especies, etiquetado
inadecuado, ocultar el origen del producto, o incrementar
inapropiadamente el peso real del producto (Errecaborde et
al., 2015; Warner et al., 2016).

Social inclusion

Social inclusion is defined as the process of improving the
terms of participation in society, particularly for people
who are disadvantaged, through enhancing opportunities,
access to resources, voice and respect for rights (UND, 2016).

Inclusion social

La inclusion social se define como el proceso para mejorar
los términos de la participacion en la sociedad,
especialmente para las personas desfavorecidas, mediante
la mejora de las oportunidades, el acceso a los recursos, la
vozy el respeto de los derechos (UN, 2016).

Standard letter of | This Letter is used when a government ministry/institution | Carta de acuerdo | Esta carta se utiliza cuando un ministerio / institucion del
agreement between | or an international governmental organization cooperates | estdndar entre el PNUDy | gobierno o una organizacién gubernamental internacional
UNDP and the | with UNDP to carry out activities when UNDP provides | el gobierno para la | coopera con el PNUD para llevar a cabo actividades cuando
government for the | support services to a NIM project. prestacion de servicios | el PNUD presta servicios de apoyo a un proyecto NIM.
provision of support de apoyo (LOA)

services, abbreviated

(LOA)

Support  services to | This is where the implementing partner and UNDP have | Servicios de apoyo a la | Aqui es cuando el socio implementador y el PNUD han

national implementation

agreed that UNDP will provide support services to the

implementacion nacional

acordado que el PNUD brindara servicios de apoyo al
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project on the basis of an agreement with the government
on the provision of services by UNDP (standard letter of
agreement between UNDP and the government for the
provision of support services, abbreviated LOA).

proyecto sobre la base de un acuerdo con el gobierno para
la prestaciéon de servicios por parte del PNUD (carta de
acuerdo estandar entre el PNUD y el gobierno para la
prestacion de servicios de apoyo, abreviada LOA).

Sustainable event

A sustainable event is one designed, organised and
implemented in a way that minimises potential negative
impacts and leaves a beneficial legacy for the host
community and all involved (UNEP, 2012).

Evento sostenible

Un evento sostenible es aquel disefiado, organizado e
implementado de una manera que minimice los posibles
impactos negativos y deje un legado beneficioso para la
comunidad de acogida y todos los involucrados (UNEP,
2012).

Sustainable human

development

The expansion of the substantive freedoms of people today
while making reasonable efforts to avoid seriously
compromising those of future generations (UNDP, 2011).

Desarrollo humano

sostenible

La expansion de las libertades sustantivas de las personas
hoy en dia, mientras se hacen esfuerzos razonables para
evitar comprometer seriamente a las generaciones futuras
(UNDP, 2011).

Unique visitors

A count of how many different people access a Web site. It
refers to the number of distinct individuals requesting pages
from the website during a given period, regardless of how
often they visit.

Visitas Unicas

Un recuento de cuantas personas diferentes acceden a un
sitio web. Se refiere a la cantidad de personas distintas que
solicitan pdginas del sitio web durante un periodo
determinado, independientemente de la frecuencia con la
que las visitan.

Visit

A visit is one individual visitor who arrives at a web site and
proceeds to browse. A visit counts all visitors, no matter how
many times the same visitor may have been on the site.

Visita

Una visita es un visitante individual que llega a un sitio web
y procede a navegar. Una visita cuenta a todos los visitantes,
sin importar cuantas veces el mismo visitante haya estado en
el sitio.

Women’s empowerment

Women’s empowerment has five components: Women’s
sense of self-worth; their right to have and to determine
choices; their right to have access to opportunities and
resources; their right to have the power to control their own
lives, both within and outside the home; and their ability to
influence the direction of social change to create a more just
social and economic order, nationally and internationally.

The concept of empowerment is related to gender equality
but distinct from it. The core of empowerment lies in the
ability of a woman to control her own destiny. This implies
that to be empowered women must not only have equal
capabilities (such as education and health) and equal access
to resources and opportunities (such as land and
employment), they must also have the agency to use those

Empoderamiento de las
mujeres

El empoderamiento de las mujeres tiene cinco
componentes: el sentido de autoestima de la mujer; su
derecho a ejercer y determinar opciones; su derecho a tener
acceso a oportunidades y recursos; su derecho al poder para
controlar su propia vida, tanto dentro del hogar como fuera
de éste; y su capacidad para determinar la orientacién del
cambio social para crear un orden econémico y social mas
justo a nivel nacional e internacional.

El concepto de empoderamiento guarda relacion con la
igualdad de género, pero se distingue de éste. el fundamento
delempoderamiento reside en la capacidad de una mujer de
controlar su propio destino. esto supone que, para estar
empoderadas, las mujeres no soélo deben tener las mismas
capacidades (como la educacién y la salud) y el mismo acceso
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rights, capabilities, resources and opportunities to make
strategic choices and decisions (such as are provided through
leadership opportunities and participation in political
institutions. And to exercise agency, women must live
without the fear of coercion and violence (Grown et al.,
2005; PNUD, 2014b).

a los recursos y oportunidades (como la tierra y el empleo),
sino que también deben tener los medios para utilizar esos
derechos, capacidades, recursos y oportunidades a fin de
ejercer opciones y tomar decisiones estratégicas (como las
que brindan las oportunidades de liderazgo y la participacion
en las instituciones politicas) para valerse de esos medios, las
mujeres deben vivir sin miedo a la coaccidon y a la violencia
(Grown et al., 2005; PNUD, 2014b).
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ANEXO 9

CARTA DE ACUERDO
ENTRE EL PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO (PNUD) Y EL

GOBIERNO PARA LA PRESTACION DE SERVICIOS DE APOYO

Estimada sefora

Maria del Carmen Abregu

Viceministra de Pesca y Acuicultura,
Ministerio de la Produccion

Award 00107511 — Project ID 00107797
Presente.-

Se hace referencia a las consultas entre funcionarios del Gobierno peruano (en adelante, “el Gobierno”) y funcionarios
del PNUD respecto de la prestacion de servicios de apoyo por parte de la oficina del PNUD en el pais para los programas
y proyectos gestionados a nivel nacional. Mediante el presente acuerdo, el PNUD y el Gobierno acuerdan que la oficina
del PNUD en el pais puede prestar tales servicios de apoyo, a solicitud del Gobierno, Ministerio de la Produccion (en
adelante PRODUCE), conforme se menciona en el Documento de Proyecto ““Catalizando la Implementacién de un
Programa de Accidn Estratégico para la Gestion Sostenible de los Recursos Marinos Vivos Compartidos en el Sistema
de la Corriente de Humboldt”.

1. Laoficinadel PNUD en el pais puede prestar servicios de apoyo para ayudar en las necesidades de informacién
y pago directo. Al prestar dichos servicios de apoyo, la oficina del PNUD en el pais verificara que la capacidad
de PRODUCE sea reforzada para que pueda llevar a cabo dichas actividades de forma directa. Los costos en
que incurra la oficina de PNUD en el pais en la prestacion de dichos servicios de apoyo seran recuperados del
presupuesto del Proyecto.

2. Laoficina del PNUD en el pais podra prestar, a solicitud de PRODUCE, los siguientes servicios de apoyo para
las actividades del proyecto:

Asistencia técnica, incluyendo equipo técnico y equipo operativo de apoyo del PNUD.
Seleccién y/o contratacidn de consultores/as y equipo de gestion del Proyecto.
Seleccién y/o contratacion de procesos de adquisiciones de bienes y servicios.
Gestion de viajes de consultores/as y personal del Proyecto.

Asesoria del equipo de Gestién de Proyectos.

Control de Calidad de las actividades del Proyecto.

SO OO0 oW

3. Los servicios prestados por parte de la oficina del PNUD en el pais se realizard de acuerdo con el reglamento,
reglamentacion, las politicas y los procedimientos del PNUD. Los servicios de apoyo descritos en el parrafo
anterior se detallaran en el Anexo 1. Si las necesidades de servicios de apoyo de la oficina del PNUD cambiaran
durante la vigencia del proyecto, el Anexo 1 se revisard de comun acuerdo entre la Representante Residente
del PNUD y PRODUCE.

4. Las disposiciones pertinentes del CPD (Documento Programa Pais 2017 - 2021, se aplicaran a la prestacion
de tales servicios de apoyo. PRODUCE conservara la responsabilidad general por el proyecto gestionado. La
responsabilidad de la oficina del PNUD en el pais por la prestacién de los servicios de apoyo aqui descritos
se limitara a la prestacion de aquellos que se detallen en el Anexo 1.

5. Cualquier reclamaciéon o controversia que surgiera como resultado o en relacién con la prestacion de
servicios de apoyo por parte de la oficina del PNUD en el pais, de conformidad con esta Carta de Acuerdo,
sera gestionada de acuerdo con las disposiciones pertinentes del CPD.
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La forma y el método en que la oficina del PNUD en el pais puede recuperar los gastos incurridos en la
prestacion de los servicios de apoyo descritos en el numeral 2 de esta Carta de Acuerdo, se encuentran
especificados en el CPD y detallados en el Anexo 1.

La oficina del PNUD en el pais presentard informes sobre la marcha de los servicios de apoyo prestados e
informard acerca de los gastos reembolsados en la prestacién de dichos servicios, segin se requiera.

Cualquier modificacion a estos acuerdos se efectuara por mutuo acuerdo escrito de las partes
contractuales.

Si usted estd de acuerdo con las disposiciones enunciadas precedentemente, sirvase firmar y devolver a
esta Oficina dos ejemplares firmados de esta Carta de Acuerdo. Una vez firmados, esta Carta de Acuerdo
constituird el acuerdo entre PRODUCE y el PNUD en los términos y condiciones establecidos para la
prestacion de servicios de apoyo por la oficina del PNUD en el pais para la ejecucién del Proyecto.

Atentamente,

ja Del Carmen Sacasa

Representante Residente PNUD
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Anexo 1

DESCRIPCION DE LOS SERVICIOS DE APOYO DE LA OFICINA DEL PNUD EN EL PAIS

1. Se hace referencia a las consultas entre el PRODUCE institucidon del Gobierno Peruano, y los funcionarios del
PNUD, respecto a la prestacidon de servicios de apoyo por parte de la oficina del PNUD en el pais al Proyecto

denominado:

“Catalizando la Implementacién de un Programa de Accion Estratégico para la Gestidn Sostenible de los Recursos
Marinos Vivos Compartidos en el Sistema de la Corriente de Humboldt””.

2. Deacuerdo con el Documento de Proyecto y la presente Carta de Acuerdo, la oficina del PNUD en el pais prestara
los servicios de apoyo al Proyecto que se describen a continuacion.

3. Servicios de apoyo que se prestaran:

Servicios de apoyo
(descripcion)

Detalles

Calendario de la prestacion de
los servicios de apoyo

Monto y método de
reembolso del PNUD
(cuando proceda)

1.Transacciones
financieras

Todos los procesos de pagos
relacionados con las
actividades del proyecto

Durante el periodo de vigencia
del proyecto

2. Adquisiciones

Licitacion de servicios de
consultoria, equipos y
materiales

Procesos de ordenes de
compra

Contratos con proveedores

Transferencia de la propiedad
de equipos

Desaduanaje de bienes
comprados en el extranjero

Durante el periodo de vigencia
del proyecto

3.Recursos
Humanos

Procesos de seleccidon para
personal del proyecto

Gestion de contratos y pagos

Durante el periodo de vigencia
del proyecto

4.Apoyo en la
planificacion,

gestion,
seguimiento y
evaluacidn de
proyectos

Disefio y planificacién de
proyectos

Elaboraciéon de TDR para la
realizacion de estudios

Procesos de seguimiento vy
evaluacion

Durante el periodo de vigencia
del proyecto

$11,594

$15,459

$7,729

$3,865

5. Descripcion de las funciones y responsabilidades de las Partes involucradas:

Los fondos para la ejecucién de este Proyecto provienen de un aporte del GEF y del PNUD.

El PNUD, a requerimiento dE PRODUCE, pone a disposicion del Proyecto su capacidad de gestion en materia de
asistencia técnica, contratacidn y adquisicion de bienes y servicios.

En ese contexto, las funciones y responsabilidades de las partes involucradas en esta Carta de Acuerdo son las

siguientes:
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PRODUCE:

PNUD:

Designar un/a Director/a Nacional del Proyecto para las actividades sefialadas bajo responsabilidad de
PRODUCE en el Plan de Trabajo y su alterno/a.

Solicitar al PNUD las acciones de constitucion del equipo, correspondientes a la implementacion de los
resultados previstos en el Plan de Trabajo.

Responsable de los Contratos de servicios de las actividades 1y 2, de toda la actividad 3 y de Administracion
de Proyecto (PM), tal cual se indica en el Documento de Proyecto.

Desarrollar procesos de asistencia técnica, identificacién, adquisicion y/o contratacidén de consultores,
adquisicién de bienes y servicios para la implementacién de las actividades del presente Proyecto. Las
contrataciones en el marco de la Carta de Acuerdo y el PRODOC, se sujetaran a las normas, politicas y
procedimientos del PNUD.

Brindar apoyo para el seguimiento y monitoreo del Proyecto en su conjunto, para asegurar el logro de los
resultados contemplados en el Plan de Trabajo.
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ANEXO 10 — ACTORES CLAVE Y BENEFICIARIOS DIRECTOS DEL PROYECTO

Output Key public stakeholders | Key private stakeholders | Direct beneficiaries Peru | Direct beneficiaries Chile
Chile Chile IMARPE  personnel to | IFOP personnel to improve
111013 National Fishing Society improve capacities (18 | capacities (18 people)
Joint assessment of | Fisheries Development (SONAPESCA) people)
anchoveta  shared | Institute of Chile Centre for Applied
stock. Undersecretary of Fisheries | Research of ~the Sea
and Aquaculture of Chile (CIAM)
(SUBPESCA) National University Arturo
Prat (UNAP, lquique)
Peru Pontifical Catholic
Institute of the Sea of Peru Epnd\g/s)'ty of Valparaiso
(IMARPE) o .
Ministy of Production University of Concepcion
(PRODUCE) (UdeC)
Peru
National Fisheries Society
(SNP)
National University Jorge
Basadre (UNJB, Tacna)
National ~ University  of
Moquegua (UNM, llo)
Humboldt  Institute  for
Aquaculture and Marine
Research (IHMA)
National University of San
Agustin  de  Arequipa
(UNSA)
NGOs in both countries
Environment Defense Fund
(EDF)
World Wildlife Fund (WWF)
Sustainable Fisheries
Partnership (SFP)
OCEANA
Walton Family Foundation
(WFF)
14 Programme to | IFOP Fisheries Research | N/A IFOP personnel to improve
study jibia's biology | SUBPESCA Institute'®  (INPESCA), capacities (10 people)
in Chile Fisheries Cooperative and
Trading  Company  of
Guayacan
Fisheries Villa Alegre
15 Fisheries | Marcona Artisanal Fisheries | Marcona: 600 fishermen
regulation of benthic | Regional Directorate  of | COMmunity of - Marcona | (10 women)
resources t land Production (DIREPRO, Ica) | (COPMAR) Atico: 1500 fishermen (0
management  pians Artisanal fishermen and | women)
IMARPE laborato
for Marcona and | 5 Y| shellish catchers  trade
Atico (Peru)
PRODUCE

126 private Institute focused on researches of main fisheries of the central-south zone of Chile.
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

National Service of
Protected Natural Areas by
the State of Peru
(SERNANP)

General Directorate  of
Captaincy and
Coastguards (DICAPI)

Municipality of Marcona
Atico

unions of Puerto de Atico
and surroundings.

Peruvian  Society  of
Environmental Law (SPDA)

The Nature Conservancy
(TNC)

IMARPE laboratory

Camana

PRODUCE

SERNANP

DICAPI

Municipality of Atico
1.6 Support in the | PRODUCE COPMAR Marcona 600 fishermen (10
implementation and | ARPE laboratory | Centre for ~environment | Women)
Ztret”hgthe“'”g of | Paracas sustainability, ~ University
enthic  resources Cayetano Heredia, Peru
management DIREPRO Ica (C%/A)
mechanisms, SERNANP
beached macroalgae | DICAPI

harvesting strategy
for the Marcona
district, and
management  plan
for beached
macroalgae for the
San Fernando
National Reserve

2.1 Integrated and
coordinated

monitoring program
of the environmental
quality — of  the
Paracas bay (Peru)

Ica Regional Govemnment
(GORE Ica)

IMARPE
DICAPI
SERNANP

Environmental Inspection
and Evaluation Organism
(OEFA)
National Water Authority
(ANA)

General
Environmental
(DIGESA)

National Sanitary Fisheries
Agency of Peru (SANIPES)

Ministry of Environment of
Peru (MINAM)

Ministry of Foreign Trade
and Tourism (MINCETUR)

Directorate  of
Health

Fishery Producers
Association (APROPISCO)

PLUSPETROL
University of Ica (UNICA)

Coastal Areas and Marine
Resources'?” (ACOREMA)

Coastal population in Pisco
province'?® (2017): 75.128
people  (36.002  men,
39.126 women)

127 NGO for marine conservation, focused on Pisco province.
128 Source: Population projection to 2017. National Statistics and Computing Institute (NEI): www.inei.gob.pe
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

Directorate of Hydrography
and Navigation (DHN)

Agro-Rural Productive
Development Programme
(AGRORURAL)
Geological, Mining and
Metal Institute
(INGEMMET)

2.2 Plan to improve

Ministry of Environment of

Research Centres of the

Population of Iquique'?®

environmental Chile (MMA) Tarapaca Region (2017):200.897 people
:qughty ObJeCtgﬁT for | General Directorate of | Private companies (98.428 women)
quique bay (Chile) | Maritime Territory — and | Fisheries organizations
Merchant Navy
(DIRECTEMAR)
IFOP
Regional Government of
Tarapaca
Municipality of lquique
SUBPESCA
National ~ Fisheries and
Aquaculture  Service  of
Chile (SERNAPESCA)
2.3 Public | GORE Ica Municipal Limited Company | Population in the District of
investment  project | \unicipality of Pisco of Drinking Water and | Paracas™ (2017): 7.321
for wastewater Municioality of Paracas Sewerage  of  Pisco | people (3.406 men, 3.915
treatment plant and | © pality . (EMAPISCO SA) women)
landfill in the ity of | Ministy of  Housing, | yoone for  promoting
Paracas Construction and Sanitation orivate investment
(MVCS) (Prolnversion)
Ministry of Economy and
Finances (MEF)
SERNANP
MINAM
24 Coastal-marine | MMA Sanitary Services Coastal  population in
spatial planning in | DIRECTEMAR Company of Tarapaca lquique  (2017):200.897
:%L:)I?(;Jvee bay  to | oeonNAPESCA Fishermen organizations people (98.428 women)
environmenta| National Tourism SerVice Portcompames (EPl)
quality (SERNATUR) Fisheries companies
Regional Government of
Tarapaca
Municipality of lquique
Regional Commission of
Shoreline Use (CRUBC)
2.5 Integrated | GORE Ica APROPISCO Coastal  population  of
marine-coasttal zolne PRODUCE PLUSPETROL ;’i53(1:c2)1831 provir|1ce ((32&5)2
management  plan , people ,
that includes the | MINAM i:;i?:t.oT"f\rOTS‘;erat°rs men, 39126 women)
economic  activities | SERNANP fation ( )

129 population projection to 2017. INE. Chile, 2017. Population update 2002-2012 and projections 2013-2020.
130 Source: National Statistics and Computing Institute (NEI): www.inei.gob.pe
131 Source: National Statistics and Computing Institute (NEI): www.inei.gob.pe
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

of the coastal area of | Ministry of Energy and | Quimica del Pacifico
the province of Pisco | Mining (MINEM) (QUIMPAC)
fP;racaz ~and | pICAPI Arequipa Steels
t?a eS;;en enca General Directorate of | Paracas Foreign Trade and
y8)- Health (DIGESA) from the | Tourism Chamber
Ministry of Health | (CAPATUR)
(MINSAL) Paracas Organization
Ministry of Foreign Trade | ADESOSPA
Regional Directorate of
Tourism of Ica (DIRECTUR
Ica)
IMARPE
AGRORURAL
Forestry and Wild Fauna
National authority of Peru
(SERFOR)
National Port  Authority
(APN)
Municipality of Pisco
Paracas Port Terminal
(TPP)
Geological,Mining and
Metal Institute
(INGEMMET)
3.1 Regional GORE | Centre for environmental | Population in Marcona'™
requlations for the ca sustainability, ~ University | district  (2017):  12.393
management of | PRODUCE Cayetano Heredia, Peru | people (6,940 men; 5,453
productwg activities SERNANP (CSA) women)
in  marine-coastal COPMAR
zones in the sector | DICAPI
between the San | \iNCETUR MARCOBRE

Fernando National
Reserve and San
Juan de Marcona
(including Punta San
Juan de Marcona
and the
Demonstration Pilot
Programme) (Peru)

Municipality of Marcona

3.2 Marine Protected
Area in Chipana
(Chile)

GORE Tarapaca

Regional ~ Secretariat of
Ministry of the Environment

Zone Directorate of
SERNAPESCA
Marine Governance

Municipality of lquique

Fishermen Organizations
Tour Operators

Fisheries Companies
OCEANA

179 people (2002 1)
(estimated 49% women)

3.2 Management
plan for AMCP-MU
"Punta morro-

132 Source: National Statistics and Computing Institute (NEI): www.inei.gob.pe
133 Estimated population according to CENSUS 2002, information of CENSUS 2017 is not yet available.
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

desembocadura rio

Copiapd"
3.3 Technical | Chile Chile Peru Chile
cooperation network | pmA Fishermen Organizations | Population in  coastal | Populaton of coastal
in marine areas for | ocon \oEgo Tour operators districts between | sectors between Arica y
conservation. SUBPESCA Fisheries compan Lambayeque and Tacna' | Parinacota region, and
sheries companies (2017); 4,491,000 | Libertador General
DIRECTEMAR Peru (2,297,039 women and | Bernardo O'Higgins region
Ministry of Foreign Affairs | Inkaterra 2,193,961 men) (2017139):; 2,187,991
(MINREL) Indirect beneficiaries are | People, (49.6% women)
Peru considered Indirect beneficiaries are
MINAM considered.
SERNANP
SERFOR
Ministry of Foreign Affairs
(MINREL)
41 Added value | Chile Chile People involved in | People involved in
fishery products that | SUBPESCA Food Nourishment and | diversification processes: | diversification processes:
can be

commercialized
(based on prioritized

Programme “From the Sea
to the Table”

Technology Institute (INTA,
University of Chile)

Marcona 600 people (10
women)

Puerto  Aldea (benthic
resources) 59 people (25

resources) Campaign “Add up a Kilo of | SONAPESCA Atico 100 people (10 | women) |
Health per Year” Industrial Fisheries | Women) Torres del Inca (benthic
healthy”, coordinated by the | Trade Unions, pfzope( women? .
Ministry of Social | organizations,  artisanal Chafiaral de las Animas
Development fishermen associations (macroalgae) 280 people
Production  Development | Corporation of Food Market (28 WF)men, estlm?te) .
Corporation (CORFO) Observatory (CODEMA) Coquimbo  Region  (jibia)
Peru 100 people (20 women) 13
. L . Iquique Region (anchoveta)
Peru National Fisheries Society
50 people (10 women) 37
PRODUCE (SNP) peapl )
Technological Institute of National Industries Society
Production (ITP) (SIN)
SERNANP PLUSPETROL
National Innovation | APROPISCO
Programme for | Trade Unions,
Competitiveness and | organizations,  artisanal
Productivity (Innévate | fishermen associations
Peru) Food Technology (TASA)
National Innovation | Diamante Fisheries
Programme on Fisheries . .
and Aquaculture (PNIPA) Walton Family Foundation
4.2 Programme for | Chile Chile People involved in the | People involved in the
the diversification of | syBPESCA diversification process: diversification process:

productive

134 Source: National Statistics and Computing Institute (NEI): www.inei.gob.pe
135population projection to 2017. INE,Chile, 2017. Population update2002-2012 and projections 2013-2020.

136 According to Artisanal Fisheries Record, in Coquimbo Region 1.081 artisanal fishermen are registered in jibia resource.
From them 33 are women (revision October, 2017).
137 According to Artisanal Fisheries Record, in lquique Region 147 artisanal fishermen are registered in anchoveta and
anchoveta blanca resource. There are no women (revision October, 2017).
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Output Key public stakeholders | Key private stakeholders | Direct beneficiaries Peru | Direct beneficiaries Chile

opportunities  (with | SERNAPESCA Puerto Aldea Community | Marcona 100 people (10 | Puerto Aldea 59 people (25

emphasis on tourism | GORE Coquimbo (organization de facto) women) women)

and gastronomy) GORE Atacama Trade association of Divers | Atico 70 people (10 | TorresdelInca 27 people (7
and Fishermen Assistants | women) women)

National Service of Tourism
(SERNATUR)

Social Investment and
Solidarity Fund (FOSIS)

Technical Cooperation
Service (SERCOTEC)

CORFO

Municipality of Coquimbo
Municipality of Chafaral
Peru

GORE Ica

GORE Arequipa

Municipalities of Marcona
and Atico

of Puerto Aldea

Trade Union of
independent workers,
Seaweed Collectors,
Shellfishermen Divers and

similar of Torres del Inca
Peru

COPMAR

Atico fishermen trade union
MARCOBRE

Directorate  of National

Assests

MINCETUR

DICAPI

SERNANP
4.3 Programme for | Chile Chile People involved in
the diversification of | gUBPESCA Trade association of Divers diversification processes:
productive | IFOP and Fishermen Assistants Puerto Aldea 59 people (25
opportunities ~ (with of Puerto Aldea. women)
znm dF;E?SI?eSQpTJLIJ:tLiJc:ﬁ Peru Trade Union of Torres del Inca 27 people (7

. independent workers, women)

can;ctj)enthln(iarsrsozl:r(;zs) PRODUCE Seaweed Collectors,
(Chike) g IMARPE Shellfishermen Divers and

GORE Ica similars of Torres del Inca

GORE Arequipa UNAP

Municipality of Marcona North Catholic University

Municipality of Atico (UCN)

CIAM

5.1 Technical | PRODUCE Peru
;Lroposal to prpmotef Let's Eat Fish National Fisheries Society
the consumption o SANIPES (SNP)
hydro-biological - ‘sheries | National Industries Society
resources products | National Fisheries I
(Concentrate& DeVelOpment Fund (S )
hydrolysates, etc.) in | (FONDEPES) Direct Human Consumption
vulnerable sectors of | Ministry of Inclusion and | Association (ACHD)
the population (Peru) | Social Development | Universities and

(MIDIS) Research Centres related

Ministry of Women and

Vulnerable Population
(MIMPV)

Ministry of Health
(MINSAL)

to the subject
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Output Key public stakeholders | Key private stakeholders | Direct beneficiaries Peru | Direct beneficiaries Chile
Ministry ~ of  Education
(MINEDU)
5.2 Training | Chile Organized civil society People involved in the | People involved in the
programme in safety | UBPESCA diversification processes: diversification processes:
and quality of marine Marcona 600 people (10 | Puerto Aldea 59 people (25
products for direct MINSAL Peru women) people women) people |
human consumption Chilean Agency for Food | University = San  Luis .
in the domestic | Harmlessness and Quality | Gonzaga, Ica Atico 1,500 people (0 | Torresdellnca27 people (7
market of each | (ACHIPIA) University San Agustin de women) womgn) . o
country  (includes: Arequipa Coquimbo  Region  (jibia)
improved  value | pgp Civil Society (NGO) 100 people (20 women)
chain  for direct , S . lquique Region (anchoveta)
human consumption SANIPES NSa,\tllgnaI Fisheries Society 50 peaple (10 women)
based on prioriized | PRODUCE ( _ ) ' .
fishery products) DIREPRO Ica National Industries Society
[Chileand Peru] | GEREPRO Arequipa (SND
Eat Fish
5.3 Communication | Chile SONAPESCA 3,000 (1,500 women) 2,000 (1,000 women)
programme A t(i SUBPESCA National Confederation of
consumers  abou Artisanal Fishermen
food safety, food SERNAPESCA (CONAPACH)
security and | MINSAL National Confederation of
responsib!e MINEDUC Artisanal Fishermen
consumption of | Programme ‘Choose to live | Federations  of ~ Chile
prioritized  resource healthy” (CONFEPACH)
products.
ACHIPIA National Council for the
defence of Chile’s fishing
Peru heritage (CONDEPP)
PRODUCE lgl:ational Corpo(rjatioa of
onsumers  an sers
SANIPES (CONADECUS)
E?t.F'Sh . National Union
Ministry ~ of  Education | Confederation of Fairs
(MINEDU) Organizations (ASOF C.G.)
Ministry of Health (MINSA) | Supermarkets Association
DIREPRO Ica Small  and  Medium
GEREPRO Arequipa companies
Both countries Local Fishermen
FAO organizations
Media
Peru

Organized civil society
Supermarket chains
Media

National Fisheries Society
(SNP)
National Industries Society
(SNI)

Association  for
Human Consumption

Direct
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Output

Key public stakeholders

Key private stakeholders

Direct beneficiaries Peru

Direct beneficiaries Chile

Both countries

WWF
54 Traceability | Chile Chile People involved in the | People involved in
system for CHD SUBPESCA CONAPACH diversification processes: | diversification processes:
SERNAPESCA CONFEPACH Marcona 600 people (10 | Puerto Aldea 59 people (25
Ministry of Health | Local Fishermen Wc.)men) wornen)
izati ico 40 people (0 women orres del Inca 27 people
(MINSAL) organizations Atico 40 people (0 ) | Torresdelinca27 people (7
ACHIPIA Peru ”g’°m‘?”)b Region (b
. oquimbo Region (jibia
Locall . Fishermen 100 people (20 women)
Peru organizations
PRODUCE National Fisheries Society
DIREPRO (SN.P) . .
GEREPRO [\lsa,\t;gnal Industries Society
SANIPES Both countries
EAT FISH TNC - The Future of Fish
FONDEPES Walton Family Foundation
TP WWE
DICAPI
Police
Municipalities
Prosecution
5.5 Technical file for | PRODUCE APROPISCO 150 artisanal ships, 900
ice plant and cold | DIREPRO Ica ACHD fishermen, potential
storage in Paracas. beneficiaries, who would be
SANIPES the beneficiaries with the
FONDEPES installation of the plant.
PNIPA
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ANEXO 11 - LISTA DE PROYECTOS RELEVANTES PARA COORDINACION / COLABORACION

GEF Projects
Name GEF-ID | Implementing Executing Start End date | Project objectives GEF investment | Elements for coordination / collaboration with the
agency agencies date (USD) project
Strengthening of | 4505 World Bank PROFONANPE Improve the marine and 8,922,638 This GEF Project will seek to build on the experience
Sustainable SERNANP coastal ecosystems of this initiative. This project (colloquially called “GEF
Management for RNSF, general management of Guaneras”) will end in 2018 and will complement its
System of Islands, Islets the National Reserve outcomes with the PAN III project, sponsored by
and Guaneras Points System of Islands, Islets KfW. The project includes, the Chicha and Ballestas
(Peru) and Guaneras Points of islands which are part of the RNSIIPG as an
Peru (RNSIIPG), and intervention site. These islands are in the outer area
protect its biodiversity in of Paracas bay, where the project will operate. The
pilot areas. GEF guaneras will advance on the implementation of
the site plan and the environmental monitoring
system.
Strengthening the | 6955 FAO SUBPESCA 2016 2019 Increase the ability of 2,500,000 The current GEF Project will establish direct
Adaptive Capacity to MMA adaptation and reduce coordination with this initiative, with which it has

Climate Change in the
Fisheries and
Aquaculture Sector

the vulnerability to
climate change in Chile’s
fishing and aquaculture
sectors.

several elements of complementarity. For instance,
the incorporation of adaptation to climate change in
local fisheries management plans, support the
development of coastal and marine spatial planning,
analyse impact of climate change in the distribution of
marine mammals, penguins and sea turtles,
adaptation of pilot projects with local fishing
communities, promotion of direct human consumption
of anchoveta and promotion of production of value-
added products from artisanal fisheries.

This initiative will develop pilot projects in four fishing
coves. One of them is Tongoy (region of Coquimbo),
located ca., at 48 km. to the south of Coquimbo and,
ca., 5 km to the north of Puerto Aldea. The activities
in the coves will startin 2018.
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Name GEF-ID | Implementing Executing Start End date | Project objectives GEF investment | Elements for coordination / collaboration with the
agency agencies date (USD) project

Coastal Fisheries | 9060 PNUD MAP'38 Ecuador | 2018 2021 Demonstrate holistic This a bi-national Ecuador - Peru Project, which is

Initiative - Latin America MINAM Peru ecosystem-based part of the FAO’s Coastal Fisheries Initiative

management and
improved governance in
the coastal fisheries of
Southeast Pacific.

programme. The project focuses on the northern
Peru. Focus fisheries do not coincide with the focus
of this project. However, the experience that will be
developed with mangrove benthic fisheries, and the
use of the territorial rights, may be useful for the
current project. Likewise, the CFI project will develop:
(i) marine and coastal spatial planning of the Sechura
Bay (Peru) and the Gulf of Guayaquil (Ecuador) with
technical support from NOAA, and (ii) calculation of
the ocean health index.

The current GEF Project will seek to take advantage
of the experience developed by this initiative,
especially in the use of methodologies, and exchange
of experiences.

138 Ministry of Aquaculture and Fisheries of Ecuador
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Projects from other agencies

Name Executing Start date | End date Funding Project objectives Investment (USD) Elements for coordination / collaboration with the

agency(ies) source(s) project

Adaptation to Climate PRODUCE 2014 2017 IDB. Non- Contribute to reducing the USD 3,125,000 This initiative supports vulnerability studies for the

Change of the Fishing refundable vulnerability of coastal ((USD 625,000 local | anchoveta, at a national and local level, and integrated

Sector and Marine- technical communities to the impacts | counterpart) management plans of coastal areas in two pilot zones:

Coastal Ecosystem cooperation of climate change on the Huacho-Chancay and llo. The experience and the

(Peru). project marine-coastal ecosystems . lessons learned will be useful to add adaptation to
and the fisheries resources. Project PE- climate change in the pilot activities of this project. The

G1001/PE-T1297 current GEF project will seek to build on the experience
of this initiative.

Adaptation  to  the | PROFONANPE 2017 2021 Fund for | Support the Government of | USD 6,950,239 This initiative will implement national-level actions and

impacts  of  climate Adaptation Peru to reduce the | Totgl execution practical interventions in two pilot areas: the Mancora-

change on the coastal vulnerability — of  coastal costs(TCE) USD Cabo Blanco sector (in northern Peru), and Isla San
marine ecosystem of communities to the impacts 555,750 Martin — Punta Salinas (in central Peru).

Peru and its fisheries. of climate change on marine- | -\ o o The current Project will establish direct coordination
coastal ecosystems and | o ¢ management | With this iniiative, with which it has several elements of
their fisheries resources. cycle USD 544,489 | complementarity, mainly: (i) the experience in

' adaptation measures with the anchoveta fishery, (ii) the
promotion of productive diversification and sustainable
value chains, (iii) the production of biofertilizers from
process wastes, and (iv) development of a regulatory
framework to implement adaptation based on
ecosystems and the EAF.

Support the | SERNANP 2018 2022 KfW PAN Il will be aimed at | € 10,000,000 The current Project will establish direct coordination with

management of marine- financially ~ support  the this initiative, with which it shares intervention sites. PAN

coastal areas of Peru — management and Il will install infrastructure to support the management
third phase of the conservation of the of marine and coastal protected areas. Three areas of

Programme  for the biodiversity of the RNSIIPG, intervention coincide with the coverage of the present

Protection of Natural San Fernando National GEF project: (i) Ballestas Islands of the RNSIIPG, (i)

Areas (PAN III) Reserve, and the lllescas Punta San Juan of the RNSIIPG, and (jii) San Fernando
Reserved Zone. National Reserve.

National ~ Plan  for | PRODUCE September | September World Bank Build a new research and | USD 120,000,000 This the first part of a 15-year, three-phase programme.

Innovation in Fisheries 2017 2022 innovation system to support The initiative is financed by a World Bank loan. The

and Aquaculture the paradigm shift in the present GEF project will seek close coordination with the

Initiatives (PNIPA) fisheries and aquaculture PNIPA, especially by articulating training and the use of

(Peru) sector. competitive funds for the groups that will execute

initiatives for the development of new fisheries products
and sustainable value chains.
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Name

Executing
agency(ies)

Start date

End date

Funding
source(s)

Project objectives

Investment (USD)

Elements for coordination / collaboration with the
project

Budgetary programme
0095 “Strengthening of
Artisanal Fisheries”
(Peru)

PRODUCE

2012

undetermined

Ministry  of
Economy and
Finances

Increase the productivity of
artisanal fishermen

USD 245 million
annual

The budgetary programme has as specific outcome to
increase the productivity of the artisanal fishermen
embarked and not embarked of the maritime and
continental area, as well as the artisanal shipowners,
through products oriented to the development of
capacities in the management for the commercialization
of the hydrobiological products, technical assistance in
good fishing practices (e.g. sanitary quality and
harmlessness), to artisanal fishing agents, guaranteeing
that hydrobiological resources are regulated for
exploitation, conservation and sustainability. The
programme finances actions through several entities,
such as FONDEPES (training and credit), IMARPE,
SANIPES and ITP.

The present Project will establish direct coordination with
the agencies that execute this initiative, especially in
what relates to access to fishing information, training,
productive credit and product development for direct
human consumption.

National ~ programme
“Let’s Eat Fish” (Peru)

PRODUCE

2012

2022

Ministry  of
Economy and
Finances

Promote, consolidate and
expand internal markets for
final  consumption  of
products derived from the
hydro-biological ~resources
of the maritime and
continental areas of the
country.

The programme has three 3 specific goals13°: to promote
the consumption of fishery products, to promote the
economy improvement of small-scale artisanal and
aquaculture activities, and to promote production chains
especially of products for direct human consumption.
The programme’s intervention area includes the
populations of Atico, San Juan de Marcona and
Paracas. In addition, the anchoveta is one of the main
resources to promote direct human consumption.

The present Project will establish close coordination and

collaboration with the “Let's Eat Fish’ programme,
especially in the implementation of campaigns to

139 The specific goals are:

1. Contribute to the development of consumption habits of the population that help the permanent inclusion of a greater proportion of resources derived from the national fishing activity

in the family basket, promoting availability and access to products and providing information, as a promotional tool, about their excellent food attributes.

2. Promote the economic improvement of small-scale artisanal and aquaculture activities. Articulating these activities with the impulse to demand, and encouraging the initiative for

private associativity seeking the development of new varieties of high-quality products.

3. Encourage the opening of business lines, including the consolidation of distribution chains, in the general national fishing sector, with Direct Human Consumption orientation, in order to

ensure the availability in time and form of the products with potential commercial success in the final consumption markets.
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Name Executing Start date | End date Funding Project objectives Investment (USD) Elements for coordination / collaboration with the
agency(ies) source(s) project
promote the consumption of fishery products, consumer
awareness about responsible fishing and harmless fish
products, and the promotion of value chains in fishery
products for direct human consumption.
Fishery  improvement | CEDEPESCA 2017 2020 Fishing industry | Obtain the Marine | N/A The Project is executed jointly with the National Fishery
project for the Peruvian Stewardship Council (MSC) Society, and focuses on meeting the requirements of the
anchoveta (north-central certification of the industrial MSC standard, to achieve the corresponding
stock) for indirect human fishery of northern centre certification of the industrial purse-seine fishery. The
consumption stock of Peru. intervention does not consider the shared stock between
Peru and Chile. However, the present project will follow
up the process and the outcomes. The experience from
this initiative may be useful for the management of the
shared stock of anchoveta (southern Peru — northern
Chile).
Project for the | CEDEPESCA 2017 2020 Fishing industry | Obtain the Marine | N/A The Project is executed with companies in the sector
improvement  of the Stewardship Council (MSC) and focuses on meeting the requirements of the MSC
Peruvian  anchoveta certification of the industrial standard, to achieve the corresponding certification of
fishery  (north-central fishery of the northern centre the fishery of small-scale and artisanal fleets meant for
stock) for direct human stock of Peru. direct human consumption. The intervention does not
consumption (Peru) consider the shared stock between Peru and Chile.
However, the present project will follow up the process
and the outcomes. The experience from this initiative
may be useful for the management of the shared stock
of anchoveta (southern Peru — northern Chile).
Ecosystem-based MINAM First First Quarter | Federal Ministry | Adaptation measures based | € 5,000,000 This Project is managed by GIZ in Peru. Up to November
adaptation measures for | pRODUCE Quarter of | of 2023 of Environment | on the ecosystems of 2017 it was still under preparation and there were still no
integrated management MINCETUR 2018 Conservation of | Marine-coastal zones are details on the intervention sites. The actions include the
of marine-coastal zones Nature integrated at all levels in the development of capacities and mechanisms to
(EbAMar) (Peru). CEPLAN Construction strategic ~ planning  and incorporate the ecosystem-based adaptation approach
Regional and Nuclear investment processes. in the management of coastal and marine spaces.
Governments  (to Security (BMUB) The present project will establish direct coordination with
be defined). this initiative to identify lessons learned that can be
transferred to the GEF project.
Market strategies of | NGOsin Peruand | 2016 2020 Walton Family Fisheries in Mexico, Peru, | USD 28,615,745 (for | This initiative supports, among other things, the
seafood products Chile Foundation Chile, Indonesia and USA | Chile and Peru) internalization of sustainability policies in supply chains,
(WFF) are sustainable and the the development of capacities in fishermen,

fishing industries in these
countries are  profitable.
Sustainability is a
requirement to buy and sell

governments and civil society, support public policy
reforms to develop positive incentives that promote
responsible fishing, and decision making based on
scientific information (WWF, 2017). It includes the main
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Name Executing Start date | End date Funding Project objectives Investment (USD) Elements for coordination / collaboration with the
agency(ies) source(s) project
seafood products in the fisheries of Peru and Chile, among them, anchoveta.
USA, Spain and Japan, The programme is implemented through NGO's and
demonstrating that public-sector projects financing (e.g., WWF, TNC
commercial - demand  can The present project will establish close coordination and
contribute to sustainability in collaboration with the WFF programme.
supplying countries.
Platform  for ~ the | National 2016 Undetermined | Fund for the Enable the artisanal fishing | N/A The platform was developed through a project financed
strengthening of human | Confederation of Promotion of community to acquire new by FFPA, executed by the University Andrés Bello
capital in fishing coves | Artisanal Artisanal knowledge, tools and skills, between 2016 and 2017. The platform 40 is designed so
of Chile. Fishermen  of Fisheries based on a complete offer of that the education entities provide training courses.
Chile continuing education, which Three types of training are offered: (i) graduates, (ii)
will allow it to face the specialty modules, and (jii) courses. The graduate
challenges of sustainable courses focus on four profiles: (i) alga management,
development. crop and marketing, (i) promoter of experiential
ecotourism around the coastline, (iii) communicator an
resources manager in the artisanal fisheries, and (iv)
administration of fishing artisanal coves. Specialty
courses are designed around the same lines of training.
The courses offer a variety of subjects, such as the
elaboration of a marketing plan, legislation and
regulations for artisanal fisheries, business project
management, financial and basic accounting, and
project elaboration.
The present project will seek, as much as possible, a
close collaboration with this initiative. It would be a
matter of articulating the training envisaged in the
Project, with the offer avaiable on the platform,
especially for training related to the preparation of
business plans, preparation of Project proposals and
productive diversification.
Design of technological | Undetermined 2018 N/A Fisheries and Design technological | USD 105,200 Up to November 2017, the offers for the contest were

packages and
integrated management
systems for the added
value of  fishing
resources, jibia,
macroalgae and small
pelagic fish from the

Aquaculture
Research Fund
(FIPA)

packages and an integrated
management system that
contains  the necessary
requirements  for  the
elaboration of added value
products of jibia, macroalgae
and small pelagic fish from
artisanal fisheries.

being evaluated . The present project will use the results
of this project as an input for the activities of outcome 4.

140 http://www.pescadorprofesional.cl/

218




Name Executing Start date | End date Funding Project objectives Investment (USD) Elements for coordination / collaboration with the
agency(ies) source(s) project

artisanal sector. (FIPA
2017-73) (Chile).
Establishment of Non- | Undetermined 2018 N/A Fisheries and Determine the costs of “No | USD 78,528 Up to November 2017, the offers for the contest were
Quiality costs in the main Aquaculture Quality” in the main artisanal being evaluated. The present project will use the results
artisanal fisheries for Research Fund | fisheries by macro-zone of this project as an input for the activities of outcome 4
direct human (FIPA) (XV-IV regions; V-IX regions and 5.
consumption (FIPA and X-XII regions) for direct
2017-71) (Chile) human consumption.
Proposals  for  the | Undetermined 2018 N/A Fisheries and Review potential products | USD 62,822 Up to November 2017, the bidding was open.
incorporation of added Aquaculture with higher added value than The present project will use the outcomes of this project
value  for  Chilean Research Fund | those currently produced as inputs for the activities of outcome 4.
macroalgae resources (FIPA) from macroalgae, identifying
(FIPA 2017-15) (Chile) different marketing niches

for each one of them.
Assessment of the | Bitecma Ltda. 2016 Not indicated | Fisheries and Assess and define the status | USD 125,000 Up to November 2017 this project was under execution.
situation of brown algae Aquaculture of the brown macroalgae The present GEF project will use the project outcomes
fishery and Research Fund | fisheries in V and VI regions, for diversification activities, based on the alga crop of
management  proposal in order to propose outcome 4.
in V and VI regions administrative and
(FIPA 2016-45) (Chile) management measures to

sustain the fishing activity.
Evaluation of biomass | Catholic 2017 Not indicated | Fisheries and Determine the levels of | USD 248,000 Up to November 2017 this Project was under execution.
and analysis of the | University of the Aquaculture abundance and biomass of The present GEF project will use the project outcomes
exploitation status of the | North Research Fund | the Lessonia berteroana for diversification activities, based on the alga crop of
brown algae (huiro (huiro  negro), Lessonia outcome 4.
negro, huiro palo and trabeculata (Huiro palo) and
huiro flotador) meadows Macrocystis pyrifera (Huiro
in the open access flotador) resources, in the
areas of XV Region of zones of distribution of the
Arica and Parinacota, | species indicated above,
Region of Tarapacg, and located in the freely
Il Region of Antofagasta accessible areas of XV
(FIPA 2017-52) (Chile) Region of Arica and

Parinacota, | Region of

Tarapaca, and |l Region of

Antofagasta.
Evaluation of biomass | Ecos Consultants | 2017 Not indicated | Fisheries and Determine levels of | USD 248,000 Until November 2017 this Project was under execution.
and analysis of the | Ltd. Aquaculture abundance and biomass of The present GEF project will use the project outcomes
exploitation status of the Research Fund Lessonia berteroanall.
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Name Executing Start date | End date Funding Project objectives Investment (USD) Elements for coordination / collaboration with the
agency(ies) source(s) project

natural meadows of spicata  (huiro  negro), for diversification activities, based on the alga crop from

brown algae (L. Lessonia trabeculata (Huiro outcome 4.

trabeculata, L palo) y Macrocystis spp.

berteroana y (Huiro flotador) resources in

Macrocystis spp.), the  distribution  zones

located in the free located in the free access

access zones of the Il areas of lll and IV Regions.

Region of Atacama and

the IV Region of

Coquimbo (FIPA 2017-

53) (Chile)

National Strategic | Numerous 2016 2025 Production Develop sustainability | USD 216.3 million The programme is part of the initiative “Chile

Programme for Development | factors in the value chain of Transforma” 4! carried out by CORFO that focuses on

Sustainable Fishing Corporation fishing for human improving the competitiveness of Chle’s key productive

(PEPS) (Chile) (CORFO) consumption, both for the sectors

artisanal as well as the
industrial sectors, and in
decision making about the
management  of  the
resources over which they
operate, ensuring access to
markets  through  the
generation of  enabling
conditions that ensure the
presence of quality of their
products, substituting the
volume income for the added
value and the sophistication
of processes and products
(technologies,  traceability
and conservation of species
in danger of
overexploitation.).

The PEPS has four axes of specific strategic action:

* Management and resources recovery and impacted
zones.

* Improvement of the institutionality, management and
governance.

* Strengthening the productive and commercial
management of artisanal fisheries, and

* Brand value and international
sustainable fisheries products.

The third axis considers motivating productive
diversification and strengthening the marketing of
artisanal fisheries products. Among other things, the
forth axis includes promoting the increase of added
value in fishery products, boosting national consumption
of seafood products, and the certification of national
fisheries.

The programme is implemented through competitive
funds to finance small and medium-sized companies,
natural persons or entities.

positioning  of

141 http://www.chiletransforma.cl/
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Executing
agency(ies)

Start date

End date

Funding
source(s)

Project objectives

Investment (USD)

Elements for coordination / collaboration with the
project

The present project will establish coordination with
CORFO to publicize the calls and motivate the working
groups to take advantage of them

Programme “Eat Fish
and Add up a Kilo of
Health per Year”

SONAPESCA

2017

Not indicated

domestic
seafood

Foster
consumption  of
products.

N/A

This is a private initiative that boosts traditional and non-
traditional product consumption (e.g., anchoveta for
direct human consumption, jibia). The programme
includes public awareness campaigns, opening of points
of sales, and elaboration of cookbooks, among other
activities.

The present Project will establish close coordination with
this programme, especially in the implementation of
campaigns for the consumption of new products,
responsible fishing, and harmless products (outcomes 4
and 5).

Programme “From the
Sea to My Plate” (Chile)

SUBPESCA

2017

2022

Ministry of
Economy,
Promotion and
Tourism

Progressive increase in the
consumption of seafood
products in Chilean dinner
tables.

N/A

The programme was publicly launched in May 2017. The
implementation plan would be ready by the end of 2017.
Fundacion Chile acts as executive secretariat, but the
programme is channelled through coordinated actions of
multiple public and private entities (e.g., SUBPESCA,
MINSAL, MINEDUC, CONAPACH, SONAPESCA).

The present Project, through SUBPESCA will establish
close coordination with the strategic interventions of the
programme, especially in the implementation of
campaigns for the consumption of new products,
responsible fishing, and harmless products (outcomes 4
and 5).
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ANEXO 12 — ANALISIS DE GENERO Y PLAN DE ACCION

Catalysing implementation of a Strategic Action Programme for the Sustainable Management of
shared Living Marine Resources in the Humboldt Current System

Giloria Ochoa Sotomayor
08 February 2018

Disclaimer:

The present document is under the sole responsibility of the author and does not represent the official
view or belief of the United Nations Development Programme (UNDP), of the Republic of Chile, of the
Republic of Peru, and of their entities and officials.
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ABBREVIATIONS

CBP Project binational coordinator

COPMAR Artisanal fisheries community of Marcona

EB Biodiversity specialist

EDP Specialist in production diversification

EME Monitoring and evaluation specialist

EPCG Participation, communication and gender specialist
FAO Food and Agriculture Organization of the United Nations
FAP Fisheries management fund

FONDEPES National Fisheries Development Fund (Peru)

FOSIS Solidarity and Social Investment Fund (Chile)

GEF Global Environment Facility

GESI Gender and social inclusion

IFOP Fisheries Development Institute of Chile

IMARPE Institute of the Sea of Peru

MINAM Ministry of Environment of Peru

MMA Ministry of Environment of Chile

MTR Mid-term review
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PIP Policy on public involvement in GEF projects
SERCOTEC Technical Cooperation Service

SERNANP National Service of Protected Natural Areas by the State of Peru
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SUBPESCA Undersecretary of Fisheries and Aquaculture of Chile
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PRESENTATION

This document corresponds to the Gender Action Plan designed for the GEF Project Catalysing
implementation of a Strategic Action Programme for the Sustainable Management of shared Living
Marine Resources in the Humboldt Current System.

To build this Gender Action Plan it was necessary to visit prioritized sites in Chile and Peru, to interview
relevant stakeholders (women and men belonging to artisanal fishing organizations, public institutions,
private entities, and non-governmental organizations), to review bibliographic resources, and to
participate in national workshops in both countries, along with key actors to review and make
suggestions on outputs, activities, and involved parties for each of the project estimated results. In
addition, documents related to the incorporation of the gender approach in GEF projects and other
background on gender and development were reviewed.

In this context, gender is understood as the culturally defined set of features identifying the social
behaviour of women and men and the relationship between them. Thus, gender refers to a social
construction of sexual differences (feminine and masculine), which are acquired through cultural
learning and socialization. In most societies, there are disparities and inequities between women and
men in terms of their assigned responsibilities, developed activities, access to and control of resources,
and decision-making opportunities.

On another front and given the evident asymmetries and imbalances of opportunities between men and
women because of sex, a gender perspective emerges as a coherent way of seeing or analysing the
impact of gender on opportunities, roles and social interaction of people. That perspective allows the
development of a gender analysis and then the mainstreaming of a gender view in a suggested program
or policy, or inside an organization (UN Women). This way, the incorporation of a gender perspective in
the development efforts is supported by the need of making visible and amending gender disparities
and inequities, by showing the role of the public actions in facing mechanisms which cause inequalities.
This also implies to offset the reproduction of disparities through what has been called “gender-neutrality
or blindness”, which refers to the belief that treating everyone the same way ensures non-discrimination,
without considering that men and women have different needs and face different life conditions.

Including the gender perspective in the programs and projects of the Global Environment Facility (GEF),
seeks for increasing their effectiveness in the search of enhancing environmental benefits at a global
scale. For this organization, reducing disparities between men and women is an aim in itself, having
implications in all its actions and in the projects it funds. This way, the goal is to install a sustainable
development by furthering equal opportunities for women and men, and the empowerment of women
(GEF, 2013).

One of the commitments of the GEF 2020 Strategy is to promote gender equity and women’s
empowerment. So, the policy suggestions of the GEF-6 include the development of a gender plan of
action to enhance this focus mainstreaming, including the use of gender sensitive indicators and sex-
disaggregated data. As well as guarantying the ownership of the required capacities to develop and
implement a gender plan of action (Ibid).

In relation to the international waters initiatives, gender considerations and, specially, the strengthening
of the role of women are not only essential for the GEF to achieve the Aichi Biodiversity Targets and to
implement the 2015-2020 Gender Plan of Action under the Convention of Biological Diversity, but also
to support the results of investments in international waters. In this sense, it says that the number of
female-headed households is growing all over the world, but women and girls have less access to land,
irrigation, education and other rights and resources compared to men; while women are often the main
source of income and take care of children and old and sick people. The inclusion of women in local,
national and regional governance structures; the access to credits; and the sure access rights to water,
earth, fishing and other resources are essential to achieve long term sustainable development results
(GEF, 2014).

Both UNDP and the GEF require a gender responsive approach, that is an approach in which the
particular needs, priorities, power structures, status and relationships between men and women are
recognized and adequately addressed in the design, implementation and evaluation of activities. The
approach seeks to ensure that women and men are given equal opportunities to participate in and
benefit from an intervention, and promotes targeted measures to address inequalities and promote the
empowerment of women.
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BACKGROUND INFORMATION

General Context

According to projections of the Chilean National Statistics Institute (Instituto Nacional de Estadisticas -
INE), in the year 2017 the country had a population of 18,373,917 inhabitants; from which 49.49% were
men and 50.51% were women. Coastal population reaches 4,625,903 people according to the projection
of the INE for the year 2017, whose percentage of women is 50.02%. In the case of Peru, the National
Institute of Statistics and Informatics (Instituto Nacional de Estadisticas e Informatica - INEI) reported a
population of 31,826,018 inhabitants, from which 50.1% are men and 49.9% are women. The coastal
inhabitants in 2017 are 4,985,472, according to the projections of the INEI, but they have no gender
disaggregated data for that year; but in 2015 there were 49.6% of women in the coastal area’*.

In Chile, the last economic survey (Encuesta de Caracterizacién Socioeconémica Nacional - CASEN)
applied in 2015 shows that the percentage of people living in poverty reaches 11.7%, from which 3.5%
are living in extreme poverty. 12.9% of the poor households are female-headed. In Peru, the INEI figures
for the year 2016 show that 20.7% of the population lives in poverty; and 15.4% of the poor households
are headed by women.

In 2016, Chile reached a Human Development Index (HDI) of 0.847, standing in the 38" place.
Meanwhile, Peru stands in the 87th position with an HDI of 0.740.

In relation to the Global Gender Gap Index'*® of the World Economic Forum (2017) -- which measures
the magnitude of the gap between men and women in terms of health, education, economics and
political indicators -- Chile and Peru stand in the 63™ and 48" places, out of 144 countries, having a
general index of 0.704 and 0.719 respectively (Table 1). Iceland is the leading country with a general
index of 0.878. As seen in Table 1, Chile and Peru have the highest gap in economic participation and
opportunities, followed by political participation; so, both countries are challenged to strengthen the
participation of women in public affairs and in economic development matters.

Table 1. Global gender gap index and sub-indexes in each country in 2016.

Country General Index Opportunities Education Health and Political
and Economic Livelihood Participation
Participation
Score | Position | Score | Position | Score | Position | Score | Position | Score | Position
Iceland 1 0.878 14 0.798 57 0.995 114 0.969 1 0.750
Chile 63 0.704 117 0.573 39 0.999 47 0.978 36 0.266
Peru 48 0.719 98 0.632 82 0.988 49 0.978 22 0.277

Source: World Economic Forum, 2016.

According to the ECLAC Statistical Yearbook 2015, the economically active female population in Chile
reaches 3,375,624 women which represent 38.86%, compared to men who reach 61.10%. In the case
of Peru, during the same year the economically active women were 7,099,495 which correspond to the
44.04% of the total population, and men reached 55.95%. Data applying for Latin America show that
the economically active population reaches 41.75% of women and 57.67% of men.

According to the same source, in 2015 the participation rate in the economic activity in Chile is 46.1%
for women and 74.5% for men. In the case of Peru, it is 62.2% for women and 80.5% for men. And
percentages for Latin America reach 54.6% of women and 79.8% of men.

The INE’s report on Gender and Employment (2016b) for the year 2015 shows that over one third of
women declared being out of the labour force in Chile due to permanent family conditions, such as
taking care of children or other dependant people; while the most frequent reason given by men was
being studying. In the case of Peru, INEI's 2016 report on gender gap states that per week women

142 In 2017, both countries conducted national population and housing censuses. Chile has preliminary non-detailed results; and Peru doesn’t have results
yet. Then, the projections of the relative statistic institutions were used.

143 This index analyzes the following areas: i) economic participation and opportunities: wages, participation and highly qualified employees; ii) education:
access to basic and higher levels of education; iii) participation in politics: representation in decision-making structures; and iv) health and livelihood: life
expectancy and men-women ratio. The World Economic Forum Index is measured in a scale from 0 = disparity to 1 = parity.
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dedicate 24 hours more than men to unpaid labour, and 14 hours less than men to paid jobs; given the
unequal partition of housekeeping.

Situation of Women and the Management of Marine Resources

According to the High-level Panel of Experts on Food Security and Nutrition in the year 2014 (FAO,
2016b), almost half of the 120 million people working in the capture fishing sector and their supply chains
are women, who work in different activities: processing of fish, jobs in factories, and (informal) small-
scale fish trading. Despite this representation and participation, the associated activities are not
appropriately registered; therefore, the number of women could be higher. While statistics show in detalil
the direct work in aquaculture and fishing production mainly made by men, the tasks performed by
women (shell-fishing, diving, post-catch processing and sale) are not recognized or are not properly
registered. This causes that policies do not pay enough attention to women and to the gender dimension.

The study developed by FAO (2016) in Chile, Colombia, Paraguay and Peru reached similar
conclusions. It highlights that women involved in the fishing and aquaculture sectors perform roles of
utmost importance in the value chain; being engaged in gear preparation, catch, reception of products,
processing, and trading; thus, they constitute a great portion of the labour force, whose figures and
qualitative importance is higher than the one shown by the available information. Likewise, it says that
most of women involved in fishing and aquaculture face labour conditions which diverge from the decent
work concept. Both activities show high levels of informality, particularly affecting women and female
heads of households mainly; which is revealed by temporary work, limited access to social security and
protection, low levels of association, and limited access to goods and services for the development of
their jobs.

In Chile, the statistical information available in the Under-secretariat for Fisheries and Aquaculture
(Subsecretaria de Pesca y Acuicultura - SUBPESCA) shows a steady increase of the participation of
women in the sector, in activities traditionally made by men only, but still there are important gaps
compared to men. In the year 2016, from the total of people registered as artisanal fishers 26% were
women, who declared to be algae collectors mainly, and fisherwomen to a lesser extent. In the same
year, a smaller number of artisanal organizations exclusively formed by fisherwomen were registered;
compared to the organizations composed of both men and women, and the ones made up of fishermen
only. Inthe year 2011, in relation to the total number people engaged in activities related to or supporting
artisanal fishing, such us preparatory tasks, equipment maintenance, bait preparation, filleting, carrying,
and shell removal, 23.1% were women and 76.9% were men.

In the case of Peru, the First Artisanal Fishing Census in the Marine Field 2012 (Primer Censo Pesquero
Artesanal en el Ambito Marino - CENPAR), a low percentage of the artisanal fishers in the coastal
regions are women. The departments showing a higher presence of fisherwomen are Ica, Lima,
Arequipa and Tacna. From the information supplied in the Maria Galdés work (2000), it can be stated
that the activities developed by women in Peru mainly include jobs in local fishing sited in coastal and
industrial areas. Although women are not engaged in extraction activities, they do participate in the
trading and transformation of the fishing resources. In the artisanal field, they are aimed at trading; and
in the production sector, women generally work in the processing plants of fishing products for direct
human consumption, being hired during production periods and paid for shifts according to their
production.

Situation of Women in the Intervention Areas of the Project

According to the Chile’s Artisanal Fishery Registry (Registro Pesquero Artesanal - RPA), in 2016 women
were registered in the four categories of artisanal fishers: algae collector, shipowner, diver and fisher.
The majority of women were registered as algae collector. In Atacama and Coquimbo regions, women
constituted 18.7% and 18.3% of algae collectors.

In 2016, in the area of intervention in Chile, the RPA registered 18 organizations of artisanal fishers in
the Tarapaca Region, 46 in the Antofagasta Region, 60 in the Atacama Region, and 84 in the Coquimbo
Region. Of these 208 organisations, 63.5% were composed by men and women (mixed organisations),
35.6% only had men members, and 0.9% only had women members (one organisation in the Atacama
region and another in Coquimbo region).

In Peru, the available information through CENPAR shows that the departments of intervention of the
project have higher presence of women in the sector: Ica (488), Lima (299), Arequipa (224) and Tacha
(164), which account for 36.0%, 16.9%, 16.5% and 12.1%, respectively.
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According to the same source, something similar occurs in the case of women shipowners which, as
well as men, are mostly registered in Piura (507), followed by Ancash (225), northern provinces of Lima
(193), Arequipa (180) and Ica (176).

In Chile, one of the intervention sites is Puerto Aldea (Coquimbo Region), a cove having three fishers’
organizations which include the participation of women. In addition, it has a de facto social organization
called “Comunidad Puerto Aldea” composed of 34 people, out of which 25 are women, who are aimed
at the generation of culinary, touristic and promotion activities for Puerto Aldea to be an interest and
resting place. The fishers’ union has established a Cooperative aimed at the management of productive
initiatives for its partners, and the Comunidad Puerto Aldea has worked in the development of a tourism
plan, where women are mainly engaged in lodging and gastronomic services. Through this organization,
they have organized gastronomic fairs, water sports meetings, as well as the cleaning of the beach and
the wetland. This way, they seek for becoming a regional touristic attraction and a culinary reference
based on local products. The initiatives of these organizations are also supported by the local
neighbourhood council.

In the Chanaral commune (Atacama Region) 13 organizations of divers, shellfish collectors and fishers
are registered, some of which are composed of men and women (nine of them have women in their
boards) and they are evaluating initiatives to add value to macro-algae, which also consider the
participation of women.

In the case of Torres del Inca cove (Atacama Region), people are organized into a union (“Sindicato de
Algueros y Ramas Similares Torres del Inca”) that has 27 members, seven of which are women (17
families). This group has a portfolio of initiatives to add value and diversify production that consider the
inclusion of women and men. Recently, one of its female members was allocated a project to
manufacture diving suits, but it couldn’t be executed due to illness. It is noteworthy their interest in
regulating and organizing the territories of the cove and the possible activities aimed at boosting its
charm and its use in a comprehensive manner; from productive activities to the development of tourist
initiatives, for example. In 2017 the Regional Secretariat of the Women and Gender Equity Ministry
(Secretaria Regional Ministerial de la Mujer y la Equidad de Género) of Atacama was executing a study
on women working as algae collectors in the Province of Huasco. But the said study did not cover the
Province of Chafaral (where the target areas of this project are located).

In 2016, there were 489 women registred as artisanal fishers in the RPA in the Tarapaca region, most
of them were registered as algae collectors (86.7%). Of the 18 artisanal fishers’ organisations registered,
ten were mixed organisations and eight only had men members. In mixed organisations women are
slowly starting to participate in some of their boards, but also facing some barriers due to the traditional
male dominance in the sector. It is interesting to highlight the opinion of an interviewed woman who
stated that in mixed organizations the contribution and impact attributed to women’s involvement in the
boards has to do with more fluent meetings and agreements, as well as in their internal organization;
this means that women would help dispute resolution or reducing its extent. In the case of the urban
coves of Iquique (Cavancha and Riquelme) stands out the presence of women in the sale of fish and
culinary products. Besides, there is a seasonal activity related to beach and summer tourism which
generates additional incomes in that period.

In Marcona (Department of Ica, Peru), the Artisanal Fisheries Community of Marcona (Comunidad
Pesquera Artesanal de Marcona, COPMAR) groups 16 organizations (out of 34 registered in the district),
reaching about 600 associates, including some women (10 and at least three women divers belonging
to the Arca de Noé Association); although, the organization favours the admission of men and evaluates
the inclusion of each woman, since men are considered to be the main source of household income.
One of the goals settled by this organization is to include women and families in their activities, but they
know that this aim hasn’t been fully developed. There is a women’s committee performing primarily
social activities which is associated to COPMAR. COPMAR also participates in the Management
Subcommittee of Punta San Juan de Marcona and in the Management Committee of the Coastal Marine
Area of Marcona.

In Paracas, also in Ica, there are two organizations articulating the tourism and transport operators
around the attraction Islas Ballestas, with the participation of men and women. The interviewed women
said they had some entry difficulties as a female organization and as women, since men controlled those
services, but their contribution in relation to the regulation and improvement of the relationship between
the diverse actors has been recognized over time. Its goal is to boost and enhance their service, since
they see tourism as an important employment option, and they saw as a threat the rate hike of the
entrance to Islas Ballestas. On the other hand, the Colectivo Paracas focuses on lodging, gastronomy,
and relates to organizations of handcrafters and neighbours, in which women and men participate. Their
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concerns include social affairs such as environmental care and embellishment of Paracas, family
violence, and the quality of education, among others, from a comprehensive enhancement approach for
Paracas to be a touristic destiny, but also as a residential area. It is important to mention the
Management Committee of the National Reserve of Paracas, which has a significant participation of
women in different sectors (artisans, algae collectors, and holders of licenses to sell at the beach), who
are organized around the protection and surveillance of resources and the care of the reserve area
where they work, among other specific tasks of the Committee.

In Atico (Arequipa Department), the Union of Artisanal Fishers and Shellfish Extractors of the Port of
Atico is one of the ten fishers’ associations of the district. This organisation has a concession of an area
for sea urchin restocking. As well as in other associations, women do not participate in this one, but they
perform macro-algae collection as a complement to their housework, and it is not necessarily their main
activity; in other words, they develop this activity without leaving their domestic duties and childcare.
But, there are no exact figures about it. In this place, due to the help of the Italian non-governmental
organization ICU, women were involved in adding value experiences, such as manufacturing handicrafts
with fish leather, and some of them visited Chile to learn about the processing of the sea urchin. In the
case of Anexo Chorrillos (an area near Atico) there was an experience of algae restocking, where
women participated in making jam using this resource (with an extract supplied from other place), under
the same support. There isn’'t any systematization of those experiences, but the field trip evidenced that
the women’s group wasn’t active (the processing of sanitary licenses before the relevant authority hadn’t
finished), and algae restocking had difficulties. Also, in Atico, there is an experience fostered by TASA,
called Consorcio Pesquero Atico which in the year 2012 started a process of formalisation and
generation of business capacities to enhance the labour, social and economic conditions of fishers; it is
composed of four small family companies which engage women in diverse tasks, including
management. Finally, women would also participate in the Management Sub-committee of Punta Atico.

In summary, women’s participation in coastal/marine resources management exists and it has been
increased. But in general, in the intervention areas there are still some barriers, specially the following:

¢ Inthe case of collection or extraction tasks, women’s participation is focused on macro-algae, mainly
due to cultural barriers of the sector in relation to the role of women in fishing activities and also due
to the gender distribution of housework and care, duties which are mostly attributed to women.

e Even though there is a general and growing acknowledgment about the role of women in the sector,
it can be noticed that it isn’t totally recognized and accepted, because of a gender vision (focused
on the role of men) as well as a sight of the sector itself (focused on extraction).

e Women are mainly engaged in tasks associated or supplementary to extraction. But, it is not
possible to size their participation, due to the lack of systematized and updated data about these
activities in official records, which constitutes a barrier if considering a chain approach, if productive
diversification and adding value actions are implemented, and if actions for food safety and harmless
are included.

e The participation of women in jobs such as algae collection was a step forward their inclusion and
visibility in the fishing sector, but at the same time, it limited their role to that activity, which can also
be a barrier to their inclusion in other related occupations.

e Housekeeping and taking care of others are an important part of women’s workload and can be a
barrier if initiatives to be implemented do not consider that factor.

In the prioritized areas for the project intervention, in Peru as well as in Chile, it can be noticed that
women are engaged in different initiatives'#4, especially in those related to providing services in coastal
areas, whose participation in fisheries is limited to the algae collection mainly. This way, their
involvement can be promoted and reinforced in public matters as well as in the economic development
from the resources belonging by the intervened communities, and also with the support of specialized
and sustained technical advisories. To do so, they must face the following identified barriers:

o Barrier 1: Women are mainly engaged in activities related and supplementary to extraction.
However, it is not possible to seize their participation due to the lack of systematized and

144 Both countries have previous experiences of supporting women in the sector, promoted by both public and private agencies: the Fisheries Development
Fund (Fondo Nacional de Desarrollo Pesquero - FONDEPES), A comer pescado (“Let's eat fish”), and Italian cooperation in Peru; and the Under-secretariat
for Fisheries and Aquaculture (Subsecretaria de Pesca y Acuicultura - SUBPESCA) in partnership with the Solidarity and Social Investment Fund (Fondo de
Solidaridad e Inversién Social - FOSIS) through the Fisheries Management Fund (Fondo de Administracién Pesquero - FAP) in the Region of Coquimbo, and
the Technical Cooperation Service (Servicio de Cooperacion técnica - SERCOTEC) (in the past, since currently the fishing sector is not a priority for that
entity, and does not have systematized information of that experience), among other agencies in Chile.
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updated information about the women involved in tasks associated and complementary to the
extraction of marine resources and other productive activities in coastal areas, as well as their
advisory and training requirements, in Chile and Peru. This is because the available records do
not include information about all the activities associated to fisheries, and also due to the
distinctive variability of initiatives and organizations. Hence, it is necessary to develop an
updated and sex-disaggregated record.

e Barrier 2: The role of women in the fishery sector is not widely recognized and accepted because
of a gender perspective (focused in the role of men) and a vision of the sector itself (centred in
extraction), although there is a growing acknowledgement about it. At the same time, algae
collection and the extent this activity has reached in Chile and Peru, has given women a position
and a recognition they did not have in the fishing sector; but it can constitute a new gender
division if women are not included in other activities of the value chain or possibilities for
potential productive diversification in coastal communities.

o Barrier 3: Housework and taking care of others are an important part of the workload of women
and can constitute a barrier if the initiatives to be implemented do not consider this factor or do
not adapt to it, both for productive initiatives and in initiatives related to coastal management
and ecosystem care in general. In this sense, it is important to strengthen the support networks
and strategies that women have developed, as well as new ones and others specifically
designed for the project.

CONSIDERATIONS ABOUT GENDER TO BE INCLUDED IN THE PROJECT

A Gender Action Plan details the gender responsive elements of a project, breaking down gender related
outcomes in the project results framework into concrete outputs and activities to inform the subsequent
annual workplans. To do so, specific conditions and gender constructions of the local women and men
must be considered, to prevent adverse impacts of a determined action. In this way, social intervention
strategies must be oriented to guarantee the project viability through the commitment of the local
population with the stated goals, mainly in relation to the ecosystem-based coastal-marine management
and the adding value and productive diversification activities, emphasising the participation of women
in these sectors.

In this sense, and as seen in the diagnostic prepared as part of this work, the role and function of women
in the fishing sector is invisible despite the contribution they make and the different actions they take in
the sector. It is noteworthy that the participation reached by women in activities such as algae collection
has contributed to redefine their role and, sometimes, to limit it to that task.

To this effect, it is vital:

a. Tohave adeeper knowledge about the role and functions performed by women, to enhance
it, but also to know the existing barriers for women to participate in the specific activities of
the project results framework. As well as to identify the women’s access over prioritized
fishery resources and their possibility to manage them. Likewise, to collect disaggregated
data about the needs of women and men in the project intervention sites, to adjust local
expectations to the project’s proposal.

b. Even if the purpose is to advance the role and empowerment of women through their
participation in the project activities, this objective must be appropriate to the communities’
vision, so that the actions to be implemented do not cause adverse gender impacts. Thus,
the integration of women must be supported by an awareness process among men about
the contribution and better impact produced by women'’s participation.

c. Adding value and productive diversification activities considered in the project have a high
level of success on women’s inclusion. Since these are new activities, they are not
conceived from a previously defined gender concept; then they are not culturally considered
as masculine or feminine tasks, as occurs with traditional fishing activities, especially with
capturing jobs.

d. To strengthen local organizations, where they exist, is vital to reach the goals suggested by
the project. In both Peru and Chile, the prioritized areas have structured and active
organizations from which it is possible to implement actions. In some cases, mainly in Chile,
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women are included in those groups. But that doesn’t happen in Peru; so, it will be
necessary to work with related organizations, such as the women’s committees, or with
women who are not organized, or who are organized in groups performing fishing
complementary activities (such as Colectivo Paracas, which congregate women who
develop tourism and food services).

The project has defined actions aimed at improving the environmental quality and coastal
management in which women can also be considered as a contribution, due to the activities
they carry out in the coastal areas, and due to their interest in communitarian matters. In
this sense, the work they do with the committees associated to the Islas, Islotes y Punta
Guaneras National Reserve can be helpful and reinforced.

It is also important to recognize and make visible the incorporation and the role of women,
not only in those activities linked to the users of the project, but also in those that promote
the formation of technical groups, commissions, consultancies, research and provision of
services.

To accomplish the goal of mainstreaming the gender approach in the entire project, it is
important that the implementation team and partners are trained in this perspective, as well
as to prepare clear guidelines on this matter, so that all those who will participate in its
execution, through different modalities, have incorporated this approach.

Even if the formulation of the project’s results aimed at adding value and diversifying
production refers to fishers and their organizations (result 4), throughout the consultation in
the process of elaborating the PRODOC, a common opinion among actors has been that
the concept must be extended to fisher families and/or fishing communities, in order to
enhance the impact of the project and also to recognize other actors involved in the sector,
mainly women.

It is important to mention that, because of the incorporation in the Chilean public
management system of the so-called management commitments and in particular the
inclusion of the gender equity management commitment, it has been possible to identify a
higher awareness about this matter. This guideline has allowed to have sex-disaggregated
information in the registration system of the relevant authorities, such as SERNAPESCA
and SUBPESCA. In relation to the previously mentioned, it is vital to generate strategic
alliances and synergic actions with the project partners and with other actors that are
working with a gender perspective, such as SERNAPESCA and SUBPESCA in Chile, and
SERNANP, A Comer Pescado and FONDEPES in Peru, reciprocally strengthening their
own and the project’s actions by means of the joint implementation of initiatives and mutual
coordination. In the case of Chile, the Solidarity and Social Investment Fund (FOSIS) can
be a good partner, since women and most vulnerable homes are part of its target population.
For example, in the Coquimbo region, it has an alliance with FAP to support women’s
initiatives.

Although it is an element already mentioned in the documents reviewed for this diagnosis,
it is necessary to mention that the conditions must be generated to collect and to
systematically analyse information, to better understand the sector, and in particular the
situation of women. Although in Chile there are records with sex-disaggregated information,
they do not include the fishery-related activities in which women primarily work. In the case
of Peru, the availability of systematic and periodic information of the fishing sector and its
composition is a barrier which does not allow an approximation to the particular situation of
women. In any case, it is still a key element to make visible and to strengthen the role of
women in the sector, to promote actions for collecting and processing information, as well
as to develop capabilities in policy implementers to include the gender approach in their
regular activities.
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GENDER ACTION PLAN

For the present project, the Gender Action Plan details the gender responsive elements of the project,
breaking down gender related outcomes in the project results framework into concrete outputs and
activities to inform the subsequent annual workplans. For that purpose, the specific conditions of women
and men in the intervention areas as well as the gender constructions of the group must be considered,
to prevent adverse impacts of a determined action. Therefore, the social intervention strategies of the
project will be aimed to guarantee the project feasibility through the commitment of local populations
with the project objectives, mainly in relation to the ecosystem-based coastal-marine management and
the activities aimed at adding value and diversifying production, stressing the participation of women in
those areas.

To that end, it is suggested to reinforce and to make visible the role of women in the fishing sector and
related activities, as well as in the activities to add value and the productive diversification in the frame
of the execution of the mentioned project. Furthermore, it is suggested to make the involved actors
aware of the participation and role of women in fishing and associated jobs, and to guaranty the inclusion
of the gender approach in the entire implementation of the project; to promote the participation of women
in all of the project’s activities along with fishermen organizations according to the local circumstances
of each of the areas of intervention; and to develop organizational, productive and commercial
management capacities of women in activities related to fishing and complementary and/or associated
tasks, such as adding value and diversifying production.

In brief, specific measures are included to face the identified barriers. At the same time, general actions
are considered to incorporate women in the implementation of the project such as researchers, and
technical and support staff.

General actions:

1. According to the characteristics of each of the prioritized sites, the participation of women in the
project activities will be promoted, mainly in decision-making activities related to coastal and marine
environmental quality included in outcome 3, activities to add value and diversify production in
outcome 4, and those related to food safety and food security in outcome 5.

2. At all time promote a gender responsive approach which seeks to ensure that women and men are
given equal opportunities to participate in and benefit from the project’s interventions and promote
targeted measures to address inequalities and promote the empowerment of women.

3. Working groups, management committees and related meetings and participatory processes will
promote and facilitate the inclusion of women and men, mutual respect, and collective decision-
making among them, with specific measures to ensure women'’s priorities and suggestions are
included in decision-making processes.

4. The inclusion of women and men will be promoted in the project implementation team. Inclusive
language will be used in the pertinent hiring procedures and documents. One member of the team
will have experience in the incorporation of the gender approach into development projects.

5. The inclusion of women will be promoted in the technical committees and working groups
considered in the different components of the project and throughout its implementation; as well as
in the exchange activities.

6. The training courses will be inclusive and sensitive to gender and to the local culture in terms of
participation, instructional design and use of language.

7. All project actions will be culturally sensitive and will consider, if necessary, the needs of people with
disabilities

8. The diagnosis of the information needs and interests of resource users, as well as the
communication strategy of the project, will recognize the concerns and constraints faced by women
and men, as well as their perceptions and motivations, to ensure a gender responsive approach.

9. Communication materials, project documents, and publications will use appropriate gender-
sensitive, and culturally inclusive language. The process of documenting the project’s learning will
pay special attention to recording and informing the contribution and role of women in the
implemented activities.

10. The participation in meetings, training courses and other activities will be documented using sex-
disaggregated data. If pertinente, this will be applied in the collection of information of consultancies
and studies.

Actions to address barrier 1:
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At project start, collect up-to-date information in prioritized sites regarding: (i) social and production
organizations, (ii) training needs and / or technical advice for women, and (iii) barriers and strengths
for incorporation of women in activities of value addition and production diversification (see
incorporation of women in productive processes).

To identify experiences carried out by women or in which they have a significant participation, in the
corresponding studies to be prepared throughout the project. For instance, experiences and public
and private initiatives of (i) production of products for direct human consumption, (ii) traceability, and
(iii) promotion of seafood consumption.

To document the lessons of the project in the various outputs and activities, including testimonies
of men and women.

Actions to address barrier 2:

1.

2.

To train organizations of the prioritized sites on leadership and organizational strengthening, mainly
directed to women.

To increase awareness regarding the inclusion of women in production diversification and value-
added activities on each prioritized site with the participation of women and men.

To support production diversification and value aggregation activities developed by women.

To encourage the exchange of experiences on sustainable production diversification and value
aggregation activities among women of both countries.

To implement activities to present the project aimed at motivating and promoting participation in
general and particularly of women.

Actions to address barrier 3:

1.

2.
3.

4.

To train project partner organizations (e.g. regional governments, public entities) and the project
team on gender issues, cultural sensitivity and use of inclusive language.

To prepare a guide for the organization of inclusive events with a gender perspective.

To verify the existence of appropriate operational conditions to implement project activities for
women’s participation.

To incorporate in the technical support actions, professionals with experience in strengthening
community capital and inclusion of women, when appropriate.

The PRODOC has six outcomes (Table 2). Each outcome has a number of associated outputs, which
in total are 25. For each product there is a set of activities to be carried out to achieve that product (273
activities in total). The outcomes and corresponding outputs are detailed below.

Table 2. Project outcomes and outputs.

Outcomes
1. The prioritized fishery resources
have improved the existing

management scenarios to contribute
to their recovery and there are
systems to ensure the maintenance
at optimum population levels while
sustaining a healthy and productive
ecosystem  considering  climate
change and El Nifio Southern
Oscillation scenarios.

2. Improved coastal and marine
environmental quality through the
application of integrated ecosystem
management.

Outputs

1.1 Agreed protocols in operation for simultaneous, sequential or joint assessments of the shared
stock and the anchoveta fisheries (Southern Peru - Northern Chile).

1.2 Document about the status of the anchoveta and its fishery, and future projections, in the
context of environmental variability (Southern Peru - Northern Chile).

1.3 Document with a comparative analysis of regulations and management strategies for the
anchoveta, and recommendations for coordinated actions, including illegal, unreported and
unregulated fishing (IUU), discards, by-catch, capture controls, closed seasons and fishing
quotas.

1.4 Programme for the biological study of the Jibia in Chile, in areas beyond the fishery, with
emphasis on growth and renewal rates, to complement those studies carried out in the follow-up
project.

1.5 Management and monitoring system of benthic resources harvested in Marcona and Atico.

1.6 Beached seaweed harvesting strategy for the Marcona district, and management plan for
beached seaweed for the San Fernando National Reserve

2.1 Integrated and coordinated monitoring programme of environmental quality in the Bahia de
Paracas.

2.2 Plan to improve environmental quality targets for the Bahia de Iquique.
2.3 Public investment project for wastewater treatment and landfill in the Paracas district.
2.4 Coastal and marine spatial planning in the Bahia de Iquique to improve environmental quality.
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Outcomes

3. There are systems to contribute to
maintain and, if necessary, to
recover biodiversity in the Humboldt
current system.

4. Fishing activities are diversified,
and new production opportunities
are created for fishers, organized in
integrated organizations of civil
society, inside and outside the
fishing sector.

5. The general public benefits from
increased food security and food
safety, thanks to  improved
management of ecosystems and
fisheries, and better-quality controls
of the catch.

6. Lessons and good practices have
been shared with key stakeholders
in each country, between countries
and globally.

Outputs

2.5 Integrated coastal and marine zone management of the Pisco province (Paracas and
Independencia bays).

3.1 Regional regulations for the management of productive activities in coastal and marine areas
in the sector between the Reserva Nacional San Fernando and San Juan de Marcona (including
Punta San Juan de Marcona and the Demonstration Pilot program) (Peru).

3.2 Marine protected area in Chipana (Chile)

3.3 Management plan for the AMCP-MU " Punta Morro - desembocadura rio Copiap6 - Isla
Grande de Atacama”.

3.4 Technical cooperation network in marine areas of significant importance for the conservation
of the Humboldt current.

4.1 Fishery products with increased added value that can be commercialized (using the prioritized
resources) in a context of responsible fisheries in which traceability is demonstrated.

4.2 Programme for the diversification of production opportunities (with emphasis on tourism and
gastronomy).

4.3 Programme for the diversification of production opportunities (with emphasis on culture and/or
restocking of benthic species and macroalgae) (Chile)

5.1 Technical proposal to promote the consumption of products made with hydrobiological
resources (e.g., concentrates, hydrolysates) among vulnerable sectors of the population in Peru.

5.2 Training programme in food safety and quality of marine products for direct human
consumption in the domestic market of each country (includes: improved production chain of
marine based products for direct human consumption) (Chile and Peru)

5.3 Communication programme for consumers on food safety, food security and responsible
consumption of products from the prioritized resources (anchoveta, jibia, chanque/loco, ostién
and macroalgae).

5.4 Traceability system for direct human consumption products.

6.1. Digital platform to aid in communication among key stakeholders and for disseminating
lessons and good practices.

6.2. Documented and disseminated lessons and good practices.
6.3 Gender perspective included in the project's management and actions.

During project preparation, gender action was embedded into project activities. The gender action plan
that is set out below detail specific main tasks to foster gender equality and women’s empowerment
during project implementation. These tasks correspond to gender equality and social inclusion activities

(GESI activites).

The budget for the gender action plan is embedded into the project budget. However, the investment in
specific actions that were included in the project to promote gender equality and women’s empowerment
is USD 241,328. It is important to highlight, that there are a number of gender-related tasks that are in
the workplan (Annex 1 of the PRODOC) that do not imply a direct cost. In addition, it is expected that
about 30% of the time of the project’s participation, communication and gender specialist (EPCG) will
be directly linked to gender-related work. This corresponds to an amount of USD 52,668. Therefore, the
total budget for the gender action plan is USD293,996, which corresponds to 3.67% of the total project

budget.

Table 3. Budget for the gender action plan.

Outcome Specific activities (USD)
Outcome 1 21,440
Outcome 2 17,318
Outcome 3 10,800
Outcome 4 141,800
Outcome 5 17,000
Outcome 6 32,970
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Subtotal 241,328

EPCG (30% time allocation) 52,668

Total 293,996
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Gender action plan

Project activity

GESI activity

Target

Means of
verification

Responsibility

Deadline'#®

Outcome 1. The prioritized fishery resources have improved the existing management scenarios to contribute to their recovery and there are systems to
ensure the maintenance at optimum population levels while sustaining a healthy and productive ecosystem considering climate change and El Nifio

Southern Oscillation scenarios.

Gender baseline:

The percentage of women who participate in work groups relative to the fishing sector identified in each country and in the priority zones and fisheries, range from 0

to 22%.

In the case of the representatives of the partner institutions of the project, only 1 out of 10 representatives, is a woman.
The percentage of women participating in workshops for the preparation of PRODOC was 32.5% in Chile and 34% in Peru and they participated actively in the

decision-making process.

Output 1.1 Agreed protocols in operation for simultaneous, sequential or joint assessments of the shared stock and the anchoveta fisheries (Southern

Peru - Northern Chile).

Create a scientific-technical coordination | Promote women’s participation | Al least 20% of the | Invitations to women | CB Q218 Y1

subcommittee (SCC) in charge of coordinating | in the committee members are women | to participate in SSC | EPCG To be

and creating specific work groups (10 / List of SSC|EME reported

members). members / Meeting quarterly
minutes  (list  of afterwards
participants)

The scientific-technical coordination | Promote women’s participation | At least 20% of | Invitations to | CB Q3 Y1

subcommittee  establish  five  binational | in the five binational | binational workgroups | integrate workgroups | EPCG To be

workgroups (ca., 15 professionals from each | workgroups members are women | / List of members of | EME reported

country) each workgroup / quarterly
Meeting minutes (list afterwards
of participants)

Output 1.5 Management and monitoring system of benthic resources harvested in Marcona and Atico.

Constitute benthic resources technical group | Promote women’s participation | At least 20% of GTRB | Invitations to | CB Q2 Y1

(GTRB) for the Marcona and Atico zones, | in  the technical group, | members are women | integrate  technical | EPCG To be

focused on Chanque/loco and erizo. particularly in decision-making group / List of GTRB | EME reported

roles. members / Meeting quarterly

minutes  (list  of afterwards
participants)

45 For more details, see the Multi-Year Work Plan, Annex 1.
6 Q: trimester / Y: year
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Project activity GESI activity Target Means of | Responsibility | Deadline'*
verification

Design and implement participative monitoring | Implement awareness actions | Each monitoring | Document of | CB Q4 Y1
systems of benthic resources harvest, | among men about the | system detail specific | participative EPCG To be
promoting women’s participation in (i) the San | contribution of women’s | roles for women in | monitoring system for | EME reported
Juan de Marcona district and (ii) the Atico | participation data collection. each locality / List of quarterly
district (Peru). Ensure that women’s | Women are trained in | persons with roles afterwards

participation is embedded into | data collection and | and responsibilities

the monitoring systems. analysis on each monitoring

Ensure that women participate | Women are integral | system

in both data collection and | part of the group that

analysis. process and analyse

the data.

Activate  Artisanal  Fishing  Surveillance | Implement awareness actions | At least 20% of | List of COREVIPAs' | CB Q4 Y1
Regional Committees (COREVIPA) in Marcona | among men  about the | COREVIPA members | members /| EPCG To be
and Atico districts, promoting women’s | contribution of women’s | are women COREVIPA meeting | EME reported
participation. participation At least 5% of | minutes  (list of quarterly

Ensure that women participate | COREVIPA decision- | participants) / list of afterwards

on each COREVIPA,
particularly in decision-making
roles

Train local women to actively
participate in COREVIPAs

making positions are
occupied by women
All COREVIPA
women members
have been trained

participants in
training sessions

Output 1.6 Beached seaweed harvesting str
Reserve

ategy for the Marcona district,

and management plan

for beached seaweed for the San Fernando National

Create macroalgae technical group for the | Promote women’s participation | At least 20% of | List of GTMM | CB Q4 Y1
Marcona zone (GTMM). in the technical group, | GTMM members are | members / Meeting | EPCG To be
particularly in decision-making | women minutes  (list of | EME reported
roles. participants) quarterly
afterwards
Standardise, optimise and validate COPMAR’s | Implement awareness actions | Women actively | Document of | CB Q4 Y1
monitoring system of beached macroalgae | among men  about the | participate in the | monitory system/ list | EPCG To be
harvest, with a focus on gender. contribution of women’s | monitoring system of persons with roles | EME reported
participation Women are trained in | and responsibilities quarterly
Ensure that women have an | data collection and afterwards

active role in the monitoring
system.

analysis
Women are integral
part of the group that
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Project activity GESI activity Target Means of | Responsibility | Deadline'*
verification
Ensure that women participate | process and analyse
in both data collection and | the data.
analysis.
Improve surveillance and control of macroalgae | Implement awareness actions | All COREVIPA | List of participants in | CB Q4 Y1
harvest in Marcona’s COREVIPA. among men about the | women members | training sessions EPCG To be
contribution of women’s | have been trained EME reported
participation quarterly
Train local women to actively afterwards

participate in COREVIPAs
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Project activity

GESI activity

Target

Means of
verification

Responsibility

Deadline

Outcome 2. Improved coastal and marine environmental quality through the application of integrated ecosystem management.

Gender baseline:

Chile: In Paracas, also in Ica, there are two organizations articulating the tourism and transport operators around the attraction Islas Ballestas, with the participation
of men and women. Its goal is to boost and enhance their service, since they see tourism as an important employment option, and they saw as a threat the rate hike
of the entrance to Islas Ballestas. On the other hand, the Colectivo Paracas focuses on lodging, gastronomy, and relates to organizations of handcrafters and
neighbours, in which women and men participate. Their concerns include social affairs such as environmental care and embellishment of Paracas, family violence,
and the quality of education, among others, from a comprehensive enhancement approach for Paracas to be a touristic destiny, but also as a residential area.

Peru: In the case of the urban coves of Iquique (Cavancha and Riquelme) stands out the presence of women in the sale of fish and culinary products. Besides, there
is a seasonal activity related to beach and summer tourism which generates additional incomes in that period.
The percentage of women participating in workshops (outcomes 2 and 3 groups) for PRODOC's preparation was 27.5% in Chile and 25% in Peru and they participated

actively in the decision-making process.

Output 2.1 Integrated and coordinated monitoring programme of environmental quality in the Bahia de Paracas.

Create an inter-institutional working group | Promote women’s participation | Al least 20% of working | List of members | EB Q2 Y1
(linked to the local management committee) for | and decision-making in the working | group members of the working | EPCG To be
integrated management of the coastal and | group. are women group / Meeting | EME reported
marine zone. minutes (list of quarterly
participants) afterwards
Output 2.3 Public investment project for wastewater treatment and landfill in the Paracas district.
Carry out a public consultation about the public | Ensure that consultation | At  least 30% of | Memoirs and lists | EB Q3Y2
investment project design for appropriate | procedures allow women’s | participants are | of participants in | EPCG To be
management of solid wastes and domestic | participation. women. public EME reported
effluents. consultation quarterly
meetings / afterwards
Document  that
systematise the
public
consultation
process
Output 2.4 Coastal and marine spatial planning in the Bahia de Iquique to improve environmental quality.
Prepare leaflets and other material (i.e., radio | Ensure that all communication | Communication Communication EB Q4 Y1
ads) to implement the communication and | material use gender-sensitive and | materials approved by | materials / notes | EPCG To be
engagement strategy. inclusive language. EPCG of EPCG | EME reported
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Project activity GESI activity Target Means of | Responsibility Deadline
verification
approving the quarterly
materials afterwards
Establish public-private promoter group guide | Implement awareness actions | Al least 20% of | Invitations to | EB Q4 Y1
the planning process, including women. among men about the contribution | promoter group | integrate the | EPCG To be
of women'’s participation participants promoter group / | EME reported
Promote participation of women in | are women List of members quarterly
the promoter group, particularly in of the promoter afterwards
decision-making roles. group / Meeting
minutes (list of
participants)
Train technical staff and key players in coastal | Ensure that all training materials | At least 40% of | Invitations to | EB Q4 Y1
and marine spatial planning tools and methods use gender-sensitive and inclusive | participants are women | participate in | EPCG To be
language. training events / | EME reported
Ensure that training plans allow List of people quarterly
women’s participation. trained afterwards
Ensure women participation in
training activities.
Output 2.5 Integrated coastal and marine zone management of the Pisco province (Paracas and Independencia bays).
Prepare communication and key stakeholders | Ensure that the communication | Strategy has been | Communication EB Q4 Y1
involvement strategy, including key messages, | strategy address gender issues | reviewed by EPCG. strategy / note of | EPCG To be
materials, work plan for three years and | and uses gender-sensitive and EPCG approving | EME reported
performance indicators. inclusive language. the strategy quarterly
afterwards
Prepare brochures and materials (e.g. radio | Ensure that all communication | Communication Communication EB Q4 Y1
spots) to implement the communication and | material use gender-sensitive and | materials approved by | materials / notes | EPCG To be
public involvement strategy. inclusive language. EPCG of EPCG | EME reported
approving the quarterly
materials afterwards
Participatory process to prepare the integrated | Implement awareness actions | At least 25% of | Invitations to | EB Q4 Y1
management plan of the coastal zone of Pisco | among men about the contribution | participants are | meetings of the | EPCG To be
(including a marine spatial planning exercise). | of women’s participation women. participatory EME reported
Promote involvement of women in process / quarterly
the participatory process, Meeting minutes afterwards
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Project activity GESI activity Target Means of | Responsibility Deadline
verification
particularly in decision-making (list of
roles. participants)
Support to marine spatial planning exercise, | Ensure that all training materials | At least 40% of | Invitations to | EB Q4 Y1
including training, coaching and | use gender-sensitive and inclusive | participants are women | participate in | EPCG To be
accompaniment. language. training events / | EME reported
Ensure that training plans allow List of people quarterly
women’s participation. trained afterwards
Ensure women participation in
training activities.
Project activity GESI activity Target Means of | Responsibility Deadline
verification

Outcome 3. There are systems to contribute to maintain and, if necessary, to recover biodiversity in the Humboldt current system.

Gender baseline:

There is no updated and systematic information on the participation of women in sport fishing in Peru.
The Ministry of the Environment of Chile has, as a gender objective, to increase measures for gender equality in its annual work plan.
The percentage of women participating in workshops (results 2 and 3 groups) for PRODOC's preparation was 27.5% in Chile and 25% in Peru and they participated

actively in the decision-making process.

Output 3.1 Regional regulations for the management of productive activities in coastal and marine areas in the sector between the Reserva Nacional San
Fernando and San Juan de Marcona (including Punta San Juan de Marcona and the Demonstration Pilot program) (Peru).

Support training and formalisation of artisanal | Implement awareness actions | At least 20% of | List of people | EB Q1Y2

and sport fishers to accomplish with the issued | among men about the contribution | participants are women | trained / list of | EPCG To be

regional regulations. of women’s participation people EME reported
Ensure the inclusion of women in formalised quarterly
the training and formalisation of afterwards
artisanal and sport fishers.

Output 3.2. Marine protected area in Chipana (Chile)

Establish a multidisciplinary team, composed of | Implement awareness actions | At least 20% of | Invitations to| EB Q1Y2

users (artisanal fishers, fisheries industry and | among men about the contribution | participants are women | integrate the | EPCG To be

tour operators), the public institutional body, | of women’s participation multidisciplinary | EME reported

and the civil society, in order to agree on a | Promote women’s participation in group / List of quarterly

protection measure for Chipana. the multidisciplinary group, members of the afterwards

multidisciplinary

group / Meeting
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Project activity GESI activity Target Means of | Responsibility Deadline
verification
minutes (list of
participants)
Output 3.3. Management plan for the AMCP-MU “Punta Morro - desembocadura rio Copiapé - Isla Grande de Atacama”.
Establish a working team between the | Implement awareness actions | At least 20% of | Invitations to| EB Q4 Y1
productive sector (fishers, tour operators, | among men about the contribution | participants are women | integrate the | EPCG To be
others) and the public institutional body to | of women’s participation working group /| EME reported
agree on a management plan for the marine- | Promote participation of women List of members quarterly
coastal protected area of multiple uses (AMCP- | in the working group, particularly in of the afterwards
MU) "Punta  Morro-desembocadura rio | decision-making roles. multidisciplinary
Copiap6-Isla Grande de Atacama”, including a group / Meeting
biodiversity monitoring and evaluation system. minutes (list of
participants)
Output 3.4 Technical cooperation network in marine areas of significant importance for the conservation of the Humboldt current.
Bi-national inception workshop to share | Promote women’s participation in | At least 40% of | Invitations to the | EB Q3 Y1
experiences related to marine protected areas. | the bi-national workshop participants are women | workshop / list of | EPCG
participants /| EME
memoir of the
workshop
Bi-national Workshop N°2: Agree on scientific | Promote women’s participation in | At least 40% of | Invitations to the | EB Q2Y2
criteria to prioritise sites and flagship species | the bi-national workshop participants are women | workshop/ list of | EPCG
(conservation targets). Use IUCN standard to participants /| EME
identify key biodiversity areas or other agreed memoir of the
methods. workshop
Bi-national Workshop N°3: Prepare a strategy | Promote women’s participation in | At least 40% of | Invitations to the | EB Q1Y3
for the development of the network (common | the bi-national workshop participants are women | workshop / list of | EPCG
strategy and national strategies to implement participants /| EME
the binational agreements) (progressive memoir of the
process of site valuation). workshop
Project activity GESI activity Target Means of | Responsibility | Deadline
verification

Outcome 4. Fishing activities are diversified and new production opportunities are created for fishers, organized in integrated organizations of civil

society, inside and outside the fishing sector.

Gender baseline:
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Project activity

GESI activity

Target

Means of
verification

Responsibility

Deadline

Invisibility in women role, in fisheries sector, is one of the main problems identified when reviewing both supporting and primary information, mainly due to the lack
of the activity record they do in the sector. In Chile, the Artisanal Fisheries Record has information regarding extractive activity, but not other connected activities,
where the main participation is from women (only in 2011a specific report was elaborated regarding the connected activities). In the case of Peru, there is no similar

record, and the available information comes from the First Artisanal Fisheries in Marine Field Census, in 2012.

In 2017, the Regional Ministry Secretary for Women and Gender Equality of Atacama was carrying out a survey on seaweed collector women in Huasco province,

but the survey did not cover Chafiaral province (where the project prioritized sites are).

In both countries, there are previous experiences of incorporating women to productive value-added activities, and to productive diversification in fisheries.
In both countries there are women organizations that would be very important actors in projects activities. For example, the Comités de Damas of Marcona’s OSPAs,
Colectivo Paracas in Peru, and women of Sindicato de Pescadores de Torres del Inca and Puerto Aldea in Chile.

USD 141.800.-

Output 4.1. Fishery products with increased added value that can be commercialized (using the prioritised resources) in a context of responsible fisheries

in which traceability is demonstrated

Identify public and private experiences and | Actively  identify  experiences | Atleastone experience | Document that | EDP Q2 Y1
initiatives of (1) Direct Human Consumption | carried out by women or where | identified on each | systematise the | EPCG
(CHD) production, (2) traceability, and (3) | they have significant participation | country experiences EME
promotion of seafood consumption (anchoveta,
pota/jibia, benthic resources and macroalgae).
Design and implement a program for sharing | Ensure that the program design | At least 25% of | Invitations to the | EDP Q3 Y1
experiences among public and private actors of | and implementation allow | participants are | events / list of | EPCG
both countries. women'’s participation. women. participants  of | EME
each event /
memoir of each
event
Collect updated information on the project | Collect specific information on | Collecting information | Updated list of | EDP Q3 Y1
prioritized sites regarding: i) social and | each project site and identify active | involves the | organizations /| EPCG
productive organizations; ii) needs for training | organisations to work with participation of women | Updated needs | EME

and/or technical assistance for women; and iii)
barriers and strengths to incorporate women in
value added activities and into productive
diversification.

and men

of training and
technical

assistance /
Updated

strengths  and
barriers /
Mapping of
public and

private policies
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Project activity GESI activity Target Means of | Responsibility | Deadline
verification
associated to the
project
Training in organizational strengthening and | Design and implement a training | At least 60% of women | Invitations to the | EDP Q3 Y1
leadership to organizations on the prioritized | plan  that allows women’s | members of | training events / | EPCG
sites, focused mainly on women participation and uses gender- | organizations in the | list of | EME
sensitive and inclusive language prioritized sites are | participants  of
trained. each event /
memoir of each
event
Raise awareness about incorporating women | Design and implement awareness | A major awareness | Invitations to the | EDP Q4 Y1
in value added activities and production | raising events (e.g., meetings, | raising event on each | events / list of | EPCG To be
diversification on each prioritized site, with men | workshops). project site on year 1 participants  of | EME reported
and women participation. At least one follow-up | each event / yearly
awareness raising | memoir of each afterwards
event per year on each | event
siteinyears 2,3 & 4
At least 50% of male
members of
organizations from the
prioritized sites take
part in the workshops
Support value added activities and production | Provide specific advice to women | At least two groups of | List of groups of | EDP Q2Y2
diversification developed by women. and their organizations for the | women of each project | women receiving | EPCG To be
implementation  of  production | site receive support consultancy /| EME reported
diversification and value-added Consultancy quarterly
activities, using specialized staff report afterwards
Promote the exchange of experiences between | Promote and facilitate networking | At least 90% of | Number of | EDP Networking:
women of both countries in sustainable | among groups women’s groups | women’s groups | posts/messages | EPCG Q1Y2
experiences in adding value and production | that develop experiences on | actively engage in | per quarter of | EME To be
diversification. Networking through electronic | adding value and production | networking each women’s reported
media during years 2 to 4. In-person exchange | diversification. Use social networks | In each event, at least | group / quarterly
visits in years 3 and 4. and other electronic channels. 10 women will visit the | Invitations to the afterwards
Implement exchange of | other country. events / list of Events:
experiences events in years 3 and participants  of Q4Y3
4 (one on each country) each event / Q4 Y4
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Project activity GESI activity Target Means of | Responsibility | Deadline
verification
memoir of each
event
Annual assessment of women'’s incorporation | EPCG will assess every vyear | At least one annual | Annual report /| EPCG Q4Y2
in value added activities and productive | progress, achievements and | report during years 2 to | Steering EME Q4Y3
diversification impacts of the incorporation of | 5. Reports presented to | Committee acts / Q4 Y4
women in the activities of value | Steering  Committee | GEF PIR / MTR Q3Y5
addition and productive | and included into GEF | report/ TE report
diversification of the project Project Implementation
Report and analysed in
Mid-term Review and
Terminal Evaluation
Anchoveta
Identify and choose groups of fishers and | Promote positive action, motivate | At least one mixed | Selection criteria | EDP Q4 Y1
processors to implement the pilot on each | mixed groups (formed by men and | group implement a pilot | / list of groups | EPCG
country. women) to participate in the assessed and | EME
selection process. their
Selection criteria includes bonus qualifications  /
points to mixed groups. list of members
of the selected
groups
Technical assistance and support to the groups | Implement awareness actions | At least 80% of women | Results of | EDP Q1Y2
that will develop the pilot initiatives on each | among men about the contribution | felt  that  technical | assessment of | EPCG To be
country of women’s participation assistance was | each technical | EME reported
Ensure that the technical | adequate to their | assistance quarterly
assistance actions are compatible | household dynamics | session / list of afterwards
with household dynamics in each | and needs participants on
place and with women’s household each technical
chores and caregiving activities. assistance
Ensure that technical assistance session
and materials use gender-sensitive
and inclusive language
Advice and tutoring to prepare project | Implement awareness actions | At least 80% of women | Results of | EDP Q1Y2
proposals to apply for funding from various | among men about the contribution | felt that advice | assessment of | EPCG To be
competitive sources (e.g., FFPA, CORFO, | of women’s participation activities were | each  advisory | EME reported
PNIPA, FONDEPES) Ensure that advice activities are | adequate to  their | session / list of quarterly
compatible with household participants  on afterwards
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Project activity GESI activity Target Means of | Responsibility | Deadline
verification
dynamics in each place and with | household dynamics | each technical
women’s household chores and | and needs assistance
caregiving activities. session
Ensure that advice activities and
materials use gender-sensitive and
inclusive language
Prepare and implement communication | Ensure that the communication | Communication Communication | EDP Q4 Y1
strategies to promote consumption of | strategies are gender-sensitive | strategies and | strategies /| EPCG To be
anchoveta products and use inclusive language and | materials approved by | communication reported
that implementation actions allow | EPCG materials / notes quarterly
women’s participation At least 40% of | of EPCG afterwards
participants in  the | approving  the
events are women strategies and
materials /
Record of
number of
people by sex
that participate
on each event
Jibia
Analyse  successful and  unsuccessful | Analyse the role and contribution of | The role and | List of | EDP Q1Y2
experiences of added value products of jibia, | women and women’s groups in the | contribution of women | experiences EPCG
for Chilean domestic market. experiences. is identified analysed /| EME
Document of
analysis
Provide technical assistance, training and | Implement awareness actions | At least 80% of women | Results of | EDP Q2Y2
accompaniment for the development of | among men about the contribution | felt that the support | assessment of | EPCG To be
associative and family businesses as part of | of women’s participation provided was adequate | each session / reported
pilot activities for production of jibia products. Ensure that technical assistance, | to their household | list of quarterly
training and accompaniment | dynamics and needs participants on afterwards
actions are compatible with each session

household dynamics and with
women’s household chores and
caregiving activities.
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Project activity GESI activity Target Means of | Responsibility | Deadline
verification
Ensure that all activites and
materials use gender-sensitive and
inclusive language
Support and advice to prepare project | Implement awareness actions | At least 10% of those | List of people | EDP Q2Y2
proposals to apply for funding from various | among men about the contribution | receiving support are | receiving EPCG To be
competitive sources (e.g., FAP, CORFO) to | of women’s participation women support / List of reported
implement business development of jibia | Ensure that advice activities are people applying quarterly
products in Coquimbo. compatible with household for competitive afterwards
dynamics in each place and with funding
women’s household chores and
caregiving activities.
Ensure that advice activities and
materials use gender-sensitive and
inclusive language
Promote domestic consumption of jibia | Ensure that the promotion | Communication Promotion EDP Q2Y2
products, through promotion campaigns in | campaigns are gender-sensitive | materials approved by | campaigns /| EPCG
media, social networks and organized civil | and use inclusive language and | EPCG communication
society, and through food fairs especially in the | that implementation actions allow | At least 40% of | materials / notes
region of Coquimbo women’s participation participants in  the | of EPCG
events are women approving  the
campaigns and
materials /
record of
number of
people by sex
that participate
on each event
Promote domestic consumption through work | Motivate women’s participation in | At least 40% of | List of | EDP Q2Y2
with cooking schools and restaurants in | the activities participants are women | participants EPCG
Coquimbo, to teach how to cook jibia and to
include it in the menus
Implement an initial pilot campaign of jibia | Ensure that the pilot campaign | At least 50% of | Invitations to | EDP Q1Y3
consumption through neighbourhood stores in | includes stores managed or | participating participate in the | EPCG To be
Coquimbo. assisted by women. convenience stores are | pilot campaign / reported
managed or assisted | List of participant quarterly
by women. afterwards
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Project activity GESI activity Target Means of | Responsibility | Deadline
verification
businesses and
persons
Prepare a handbook on jibia processing for | Ensure the handbook uses gender- | Handbook approved by | Handbook EDP Q2Y4
direct human consumption, based on the | sensitive and inclusive language EPCG EPCG
project experience.
Benthic resources
Analyse the situation of the value chains of | Actively identify how do women | To know the | Value chains | EDP Q4 Y1
benthic resources in Peru and Chile | and men participate in each value | participation, roles and | situation EPCG
(emphasizing on the value chains of Marcona, | chain and what are their specific | responsibilities of | analysis
Atico, Puerto Aldea and Torres del Inca). roles and responsibilities. women and men on
each value chain
Design and initial support of a public-private | Ensure that the campaigns are | Each campaign plan | Campaign plans | EB Q4 Y1
campaign to promote responsible consumption | gender sensitive has been reviewed by | / communication | EPCG To be
of benthic resources in Chile and Peru | Ensure that all communication | EPCG materials / notes reported
(emphasis on the value chains from Torres del | materials use gender-sensitive and | Communication of EPCG quarterly
Inca, Puerto Aldea, Marcona and Atico). inclusive language. materials approved by | approving afterwards
Ensure that campaign actions | EPCG campaign plans
allow the participation of women At least 40% of | and
participants in  the | communication
events are women materials /
record of
number of
people by sex
that participate
on each event
Design and initial implementation of strategies | Ensure that women are included in | Women take part in | Design of | EDP Q4 Y1
to promote responsible value chains (including | the design and implementation of | encouraging strategies /| EPCG To be
market differentiation) in Marcona, Atico, | strategies responsible value | Report on reported
Puerto Aldea and Torres del Inca. chains implementing quarterly
the strategies afterwards
Technical assistance and support to families / | Implement awareness actions | At least 80% of women | Results of | EDP Q4 Y1
organizations involved in actions to add value | among men about the contribution | felt  that  technical | assessment of | EPCG To be
and improve the value chains of benthic | of women’s participation assistance was | each technical reported
resources in Marcona, Atico, Torres del Inca | Ensure  that the  technical | adequate to their | assistance quarterly
assistance and support actions are session / list of afterwards
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Project activity GESI activity Target Means of | Responsibility | Deadline
verification

and Puerto Aldea (with an inclusive focus and | compatible with household | household dynamics | participants on
participation of women). dynamics in each place and with | and needs each technical

women’s household chores and assistance

caregiving activities. session

Ensure that technical assistance

and materials use gender-sensitive

and inclusive language
Tutoring and advice to groups of Puerto Aldea, | Implement awareness actions | At least 80% of women | Results of | EDP Q1Y2
Torres del Inca, Marcona and Atico to prepare | among men about the contribution | felt that advice | assessment of | EPCG To be
projects to be presented to competitive funds to | of women’s participation activities were | each  advisory reported
finance investments in equipment and | Ensure that advice activities are | adequate to  their | session / list of quarterly
infrastructure. compatible with household | household dynamics | participants on afterwards

dynamics in each place and with | and needs each technical

women’s household chores and assistance

caregiving activities. session

Ensure that advice activities and

materials use gender-sensitive and

inclusive language
Medium-term support to the groups that | Implement induction training on | At least 80% of women | Report of | EDP Q2Y2
operate benthic resources processing plants in | gender equality to key staff of the | felt that support | quarterly women | EPCG To be
Marcona, Atico, Puerto Aldea and Torres del | entities that will provide mid-term | activities were | focus group on reported
Inca support to local groups. adequate to their | each locality quarterly

Ensure that support actions area | household dynamics afterwards

compatible with household | and needs

dynamics in each place and with

women’s household chores and

caregiving activities.

Ensure that advice activities and

materials use gender-sensitive and

inclusive language
Macroalgae Peru
Tutoring and advice to groups in Marcona and | Implement awareness actions | At least 10% of those | List of people | EDP Q4 Y1
Atico to prepare projects to be presented to | among men about the contribution | receiving tutoring and | receiving EPCG To be
competitive funds to finance investments in | of women’s participation advice are women tutoring / List of reported
equipment and infrastructure. Ensure that advice activities are people applying quarterly

compatible with household afterwards
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Project activity GESI activity Target Means of | Responsibility | Deadline
verification
dynamics in each place and with for competitive
women’s household chores and funding
caregiving activities.
Ensure that advice activities and
materials use gender-sensitive and
inclusive language
Technical assistance and support to install and | Implement awareness actions | Women participate in | List of people | EDP Q1Y2
operate macroalgae processing plants in | among men about the contribution | technical  assistance | receiving EPCG To be
Marcona and Atico of women’s participation and support actions technical reported
Ensure that advice activities are | Women participate in | assistance and quarterly
compatible with household | the operation of the | support / List of afterwards
dynamics in each place and with | macroalgae processing | people working
women’s household chores and | plants on each
caregiving activities. processing plant
Ensure that advice activities and
materials use gender-sensitive and
inclusive language
Promote women participation in the
operation of macroalgae
processing plants
Macroalgae Chile
Analyse  successful and  unsuccessful | Ensure the inclusion of | The role and | List of | EDP Q4 Y1
experiences of production of macroalgae | experiences implemented by | contribution of women | experiences EPCG
value-added products for direct human | women's groups and mixed groups | is identified analysed /| EME
consumption in the Chilean domestic market. | Analyse the role and contribution of Document of
women and women’s groups in the analysis
experiences.
Prepare and implement a strategy to promote | Implement awareness actions | Women participate in | Design of | EDP Q1Y2
value chains of prioritized products of | among men about the contribution | the value chains of | strategies /| EPCG To be
macroalgae in the Atacama region of women’s participation macroalgae products Report on reported
Ensure that women’s needs are implementing quarterly
included in the strategy. the strategies afterwards

Ensure that actions are compatible
with household dynamics and with
women’s household chores and
caregiving activities
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Support the preparation of proposals to various | Implement awareness actions | At least 10% of those | List of people | EDP Q3Y2
sources (e.g., FAP, CORFO) to finance | among men about the contribution | receiving support and | receiving EPCG To be
investments and seed capital in support of | of women’s participation advice are women support / List of reported
business development in the value chains of | Ensure that advice activities are people applying quarterly
macroalgae products in the Atacama region compatible with household for competitive afterwards

dynamics in each place and with funding

women’s household chores and

caregiving activities.
Provide technical assistance, training and | Implement awareness actions | At least 10% of those | List of people | EDP Q3Y2
support for the development of associative and | among men about the contribution | receiving advice, | receiving advice, | EPCG To be
family businesses in the value chains of | of women’s participation training and support | training and reported
macroalgae products in the Atacama region. Ensure that the advice, training and | are women support quarterly

support activities are compatible afterwards

with household dynamics in each

place and with women’s household

chores and caregiving activities.

Ensure that the advice, training and

support activities and materials use

gender-sensitive and inclusive

language

Promote women participation in

business development
Technical assistance and support to groups | Implement awareness actions | At least 10% of those | List of people | EDP Q1Y4
who undertake initiatives in seaweeds | among men about the contribution | receiving  assistance | receiving EPCG To be
production for direct human consumption in the | of women’s participation and support are | assistance and reported
region of Atacama Ensure that the assistance and | women support quarterly

support activities are compatible afterwards

with household dynamics in each
place and with women’s household
chores and caregiving activities.
Ensure that the assistance and
support activities and materials use
gender-sensitive and inclusive
language
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Promote women participation in
initiatives to produce macroalgae
for direct human consumption,
Promote the domestic consumption of | Ensure that the campaigns are | Each campaign plan | Campaign plans | EB Q1Y4
macroalgae products, through advertising | gender sensitive has been reviewed by | / communication | EPCG To be
campaigns in media, social networks and | Ensure that all communication | EPCG materials / notes reported
organized civil society, especially in the region | materials use gender-sensitive and | Communication of EPCG quarterly
of Atacama. Also prepare promotion materials | inclusive language. materials approved by | approving afterwards
of macroalgae products for domestic | Ensure that campaign actions | EPCG campaign plans
consumption. allow the participation of women At least 40% of | and
participants in  the | communication
events are women materials /
record of
number of
people by sex
that participate
on each event
Implement a campaign to promote the | Ensure that the campaigns are | Each campaign plan | Campaign plans | EDP Q1Y4
domestic consumption of macroalgae products | gender sensitive has been reviewed by | / communication | EPCG To be
in Chile. Ensure that all communication | EPCG materials / notes reported
materials use gender-sensitive and | Communication of EPCG quarterly
inclusive language. materials approved by | approving afterwards
Ensure that campaign actions | EPCG campaign plans
allow the participation of women At least 40% of | and
participants in  the | communication
events are women materials /
record of
number of
people by sex
that participate
on each event
Ictiocompost Peru
Design a training programme for ictiocompost | Ensure that the training | Training  programme | Training EDP Q2Y2
production, by local producers in Pisco, with | programme is compatible with | plan and materials are | programme plan | EPCG
gender approach and women participation, | women’s family dynamics and | reviewed by EPCG and training

household work.

materials / notes
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verification
according to feasibility, relevance and | Ensure that the training materials of EPCG
sustainability analysis for them. for trainers and trainees use approving  the
gender-sensitive  and inclusive training
language. programme and
materials
Training of trainers of national entities | Ensure that trainers receive basic | All trainers are trained | Curriculum  for | EDP Q2Y2
(DIREPRO Ica, FONDEPES), so that they can | gender equality training and can | in gender equality and | trainers / notes | EPCG
train and provide technical assistance to | use gender-sensitive and inclusive | use of gender-sensitive | of EPCG
producers language and methods. and inclusive language | reviewing  the
Ensure that there are trainers of | and methods curriculum / list
both sexes. The curriculum is | of people trained
Encourage women of national | reviewed by EPCG /  participants’
entities to become trainers. At least 30% of trainers | evaluation
are females
Initiate  implementation of the training | Implement awareness actions | At least 20% of | Invitations to | EDP Q3Y2
programme for local groups on ictiocompost | among men about the contribution | trainees are women take the training | EPCG To be
production in Pisco. of women’s participation course / List of reported
Take positive action to promote participants on quarterly
women to be trained in each training afterwards
ictiocompost  production. Issue session /
invitations to women and women participants’
organisations evaluation /
Ensure that there are trainers of report of the
both sexes. training
programme
Support for preparation of business plans and | Implement awareness actions | At least 20% of people | Invitations to | EDP Q1Y3
technical assistance to local producers of | among men about the contribution | that  participate  in | participate in | EPCG To be
ictiocompost in Pisco of women’s participation preparation of business | preparation  of reported
Take positive action to promote | plans are women business plans / quarterly
women’s participation in activities | At least 20% of people | invitations to afterwards

to prepare business plans. Issue
invitations to women and women
organisations

that receive technical
assistance are women

receive technical
assistance / lists
of participants /

Ensure that advice activities are List of people
compatible with household with  business
dynamics in each place and with plans
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women’s household chores and
caregiving activities.
Sharing experiences between Peru and Chile. | Ensure that women involved in | At least 30% of | Invitations /| EDP Q4 Y4
ictiocompost production initiatives | participants are women | exchange of | EPCG
participate in the events and experiences
actions to exchange experiences. plan / exchange
Ensure  that activites are of experiences
compatible with family dynamics report including
and with women’s household evaluation by
chores and caregiving activities. participants
Ensure that the documents and
materials use gender-sensitive and
inclusive language
Output 4.2 Programme for the diversification of production opportunities (with emphasis on tourism and gastronomy).
Participatory preparation of a strategy to | Implement awareness actions | At least 20% of | List of | EDP Q4 Y1
diversify productive activities in Puerto Aldea y | among men about the contribution | participants are women | participants on | EPCG
Torres del Inca, with gender approach and | of women’s participation each meeting or
women participation. Ensure that meetings are session /
compatible with household memoirs of
dynamics in each place and with women only
women’s household chores and sessions
caregiving activities
Hold specific women-only sessions
/ meetings to identify ideas and
proposals for production
diversification activities
Ensure that the strategy for
production diversification facilitates
to advance on gender equality and
women’s empowerment.
Implement small investments in support of diversification | Ensure  that selection criteria | At least 10% of those | Selection criteria | EDP Q3Y2
of productive activities in Puerto Aldea and Torres del | include gender considerations. initiatives receiving | and procedure / | EPCG
Inca, with gender approach and women participation. Promote that investment support is | support are led by | Report of small
awarded include initiatives led by | women investments
women support /
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List of initiatives
receiving
support
Train, advice and support local groups of Puerto Aldea | Implement awareness actions | At least 10% of those | List of people | EDP Q4Y2
and Torres del Inca to apply/leverage resources from | among men about the contribution | receiving training, | receiving EPCG
various public financing instruments. of women’s participation advice and support are | training, advice
Ensure that the training, advice and | women and support
support activities are compatible
with household dynamics in each
place and with women’s household
chores and caregiving activities.
Ensure that the training, advice and
support activities and materials use
gender-sensitive and inclusive
language
Technical assistance and training to strengthen | Technical assistance and training | All  specialists are | Terms of | EDP Q1Y2
production initiatives and the existing | is to be implemented by specialists | acquainted with | reference for | EPCG To be
community capital (social capital) in Puerto | experienced in sustainable | sustainable livelihoods | specialists / reported
Aldea and Torres del Inca, with gender | livelihoods approach, gender | approach, gender | curriculum vitae quarterly
approach and women participation. equality and women’s | equality and women’s | of specialists / afterwards
empowerment. empowerment. technical
assistance
report
Preparation and initial implementation of a strategy to | Implement awareness actions | At least 20% of | Promotion EDP Q4 Y1
publicise Puerto Aldea, with a focus on gender and | among men about the contribution | participants are women | strategy for | EPCG To be
women participation. of women’s participation Puerto Aldea / reported
Ensure that meetings are list of quarterly
compatible with household participants  on afterwards

dynamics in each place and with
women’s household chores and
caregiving activities

Hold specific women-only sessions
/ meetings to identify ideas and
proposals for the strategy

Promote women’s participation in
decision-making roles

each meeting or

session /
memoirs of
women-only

sessions / list of
women in

commissions or
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other decision-
making bodies
Preparation and initial implementation of a | Implement awareness actions | At least 20% of | Tourism EDP Q1Y2
sustainable tourism programme in Puerto | among men about the contribution | participants are women | programmes /| EPCG To be
Aldea and Torres del Inca, with a focus on | of women’s participation list of reported
gender and women participation. Ensure that the programme open participants on quarterly
opportunities for women’s each meeting or afterwards
empowerment through tourism. session /
Ensure that planning meetings and memoirs of
programme actions are compatible women-only
with household dynamics and with sessions / list of
women’s household chores and women in
caregiving activities commissions or
other decision-
making bodies
Design a site plan for the regulation of tourist | Implement awareness actions | At least 20% of | Tourism plans /| EDP Q4 Y1
activities on the beaches of Marcona and Atico | among men about the contribution | participants are women | list of | EPCG To be
of women’s participation participants on reported
Ensure that planning meetings / each meeting or quarterly
activities are compatible with session / afterwards
household dynamics and with memoirs of
women’s household chores and women-only
caregiving activities sessions
Hold specific women-only sessions
/ meetings to identify ideas and
proposals for the plans
Ensure that the plans open
opportunities for women
empowerment through tourism
Design and implementation of a tourist product | Implement awareness actions | At least 20% of | Tourist product | EDP Q2Y2
related to seaweed meadows and their use in | among men about the contribution | participants are women | plan / list of | EPCG To be
Marcona and Atico of women’s participation participants on reported
Ensure that meetings / activities each meeting or quarterly
are compatible with household session / afterwards
dynamics and with women’s memoirs of
women-only
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household chores and caregiving sessions / list of
activities women in
Actively identify how do women commissions or
and men can participate in the other decision-

development of the tourist product
Promote women participation in the
design and development of the
tourist product

Hold specific women-only sessions
/ meetings to identify ideas and
proposals for the design and
development of the tourist product

making bodies

Output 4.3 Programme for the diversification
(Chile)

of production opportunities (with emphasis on culture and/or restocking of be

nthic species and macroalgae)

Design and initial implementation of a fisheries | Ensure that extension advisors are | All extension advisors | Curriculum vitae | EDP Q1Y2
extension  programme for  macroalgae | acquainted  with sustainable | are acquainted with | of extension | EPCG To be
production, between Chanaral and Caldera, | livelihoods approach, gender | sustainable livelihoods | advisors / terms reported
with a focus on gender and women | equality and women’s | approach, gender | of reference of quarterly
participation. empowerment. equality and women’s | extension afterwards

Ensure that the training | empowerment. advisors /

programme for extension officers | At least 20% of | curriculum  for

and the training materials use | extension officers are | training of

gender-sensitive and inclusive | women extension

language. All extension officers | officers / list of

Ensure that extension officers | have received basic | extension

receive basic gender equality | genderequality training | officers trained /

training and can use gender- | and can use gender- | extension

sensitive and inclusive language | sensitive and inclusive | programme

and methods language and methods | documents /

Ensure that materials for extension | The extension | assessment

target groups use gender-sensitive | programme facilitates | reports of the

and inclusive language to advance in gender | extension

Encourage women to become | equality and women’s | programme

extension officers empowerment

Ensure that the extension

programme is gender-sensitive
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and facilitates to advance in gender
equality and women’s
empowerment
Training and support for erizo re-stocking to | Implement awareness actions | All advisors are | Curriculum vitae | EDP Q3 Y1
fishing families of Torres del Inca among men about the contribution | acquainted with | of advisors /| EPCG To be
of women’s participation sustainable livelihoods | curriculum  for reported
Ensure that advisors are | approach, gender | training of fishing quarterly
acquainted  with sustainable | equality and women’s | families / training afterwards
livelihoods approach, gender | empowerment. materials /
equality and women’s | At least one of the | assessment
empowerment. advisors is a woman reports of
Ensure that training programme | At least 20% of | training and
and materials use gender-sensitive | trainees are women support actions /
and inclusive language evaluation by
Ensure that the training participants
programme is compatible with
family dynamics and with women’s
household chores and caregiving
activities.
Project activity GESI activity Target Means of | Responsibility Deadline
verification

Outcome 5 The general public benefits from increased food security and food safety, thanks to improved manage ment of ecosystems and fisheries, and

better-quality controls of the catch.

Gender baseline:

Women are a very important factor for food security and food safety, mainly because of the role assigned to them at home, but also because one of the jobs they do
outside the home is linked to gastronomy, as it has been seen in restaurants and other businesses present in the sites that were prioritized in the project.

The percentage of women participating in workshops (results 4 and 5 groups) for PRODOC's preparation was 33.3% in Chile and 31.4% in Peru and they participated
actively in the decision-making process.

5.1 Technical proposal to promote the consumption of products made with hydrobiological resources (e.g., concentrates, hydrolysates) among vulnerable

sectors of the population in Peru.

Systematise experience and situation on the

use of hydrobiological products

(mainly

anchoveta and pota) for food security of

vulnerable population in Peru.

Ensure that the document includes
sex-disaggregated information and
identify specific gender roles in
food and nutritional security.

Document reviewed by
EPCG

Situation
analysis
document

EDP
EPCG

Q2 Y1
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Organize a public-private analysis event on the | Promote women’s participation in | At least 20% of | Invitations / List | EDP Q2 Y1
use of anchoveta and pota products for food | the public/private analysis event participants are women | of participants EPCG
security for vulnerable groups in Peru.
Systematise the results of the analysis event | Ensure that the memoir of the | Documents reviewed | Memoir of the | EDP Q2Y2
and prepare an action plan to promote the | event and the action plan use | by EPCG event / action | EPCG
consumption of anchoveta and pota products in | gender-sensitive and inclusive plan
vulnerable sectors, aligned with national | language
strategy on food and nutritional security Ensure that the action plan
consider family dynamics and

gender roles in food security and
nutrition and include actions to
reduce gender inequalities and
empower women.

5.2 Training programme in food safety and quality of marine products for direct human consumption i
tion) (Chile and Peru).

improved production chain of marine based

roducts for direct human consum

n the domestic market of each country (includes:

Design and implement a training programme | Ensure that the training | At least 30% of | Training EDP Q1 Y1
on food safety, food security and responsible | programme and materials use | trainees are women programme /| EPCG To be
management of fishery resources in the project | gender-sensitive and inclusive invitations / reported
intervention sites, with a focus on gender and | language invitations to quarterly
women participation. Ensure that the training women or afterwards

programme recognise women women’s groups

contributions to food safety and / list of trainees /

food security. evaluation by

Ensure that the training participants /

programme promote actions to assessment  of

empower women. training

Ensure that the training programme

programme is compatible with

household dynamics and with

women’s household chores and

caregiving activities

Promote participation of women in

the training programme. .
Document lessons of the training pilot and fine- | Ensure that the process to capture | Updated training | Lessons learned | EDP Q4Y3
tune the training programme. lessons includes (i) women’s views | programme with | document /| EPCG

and  testimonies, and (i)

stronger elements to
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recommendations to  improve | support gender | updated training
gender equality equality and social | programme
Ensure that the lessons learned | inclusion
document includes views and
testimonies from women and men.
Ensure that the new version of the
training programme incorporate
improvements to advance gender
equality and social inclusion
Design and implement a follow-up and | Ensure that advice and support | At least 30% of | List of people | EDP Q1Y2
technical assistance process to provide | activities are compatible with | participants are women | receiving advice | EPCG To be
sustainability to the training, with a focus on | household dynamics in each place and support reported
gender and women participation. and with women’s household quarterly
chores and caregiving activities. afterwards
Ensure that advice and support
activities and materials use
gender-sensitive and inclusive
language.
Prepare and disseminate a handbook on best | Ensure  that the document | Document reviewed by | Handbook /| EDP Q4Y3
practices for handling, food safety and | highlights the role of women | EPCG notes of EPCG | EPCG
responsible consumption of seafood (including | involvement and importance in reviewing the
the whole value chain). seafood value chains. handbook
Ensure that the document uses
gender-sensitive and  inclusive
language.
5.3 Program for disseminating information among consumers, related to food safety, food security and responsible consumption of the prioritized
resources (anchoveta, jibia, chanque/loco, erizo, ostién and macroalgae).
Analyse, in each country, consumer | Ensure that the analysis includes | Document reviewed by | Situation EDP Q4 Y1
information needs and interaction between | information needs from family | EPCG analysis EPCG
public and private initiatives on food safety, | members document /
food security and responsible consumption of notes of EPCG
prioritized resources (anchoveta, jibia/pota, reviewing the
benthic resources and macroalgae). document
Design and initial implementation of | Ensure that the communication | Communication Communication | EDP Q1Y2
communication programme for consumers | programme is gender sensitive programme has been | programme /| EPCG To be
from both countries, on food safety, food reviewed by EPCG campaign plans / reported
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security and responsible consumption of | Ensure that all communication | Each campaign plan | communication quarterly
prioritized resources. materials use gender-sensitive and | has been reviewed by | materials / notes afterwards
inclusive language. EPCG of EPCG
Ensure that campaign actions | Communication approving
allow the patrticipation of women materials approved by | communication
EPCG programme,
At least 40% of | campaign plans
participants in  the | and
events are women communication
materials /
record of
number of
people by sex
that participate
on each event
5.4 Traceability system for direct human consumption products.
Design and implementation of a pilot | Implement awareness actions | Lessons to strengthen | Designs of pilot | EDP Q2Y2
traceability system in each country among men about the contribution | women’s role in | traceability EPCG To be
of women’s participation in | seafood traceability | systems / lists of reported
seafood traceability systems systems participants  in quarterly
Ensure that the design of the | At least 20% of | meetings and afterwards
traceability systems consider the | participants in the pilots | events / lists of
role of women in seafood value | are women participants  in
chains pilot
Promote participation of women in implementation /
the pilots. lessons learned
Ensure that the analysis of lessons document
learned include women’s views
and testimonies.
Project activity GESI activity Target Means of | Responsibility Deadline
verification

Outcome 6. Lessons and good practices have been shared with key stakeholders in each country, between countries and globally.

6.1. Digital platform to aid in communication among key stakeholders and for disseminating lessons and good practices.
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Prepare a communication strategy for the | Ensure the communication | Community  strategy | Communication EPCG Q1 Y1
project, with particular elements (e.g., channels | strategy consider (i) the needs of | include actions to | strategy EME
and materials) for the project's stakeholders | women and men, and (ii) family | effectively reach men
(direct beneficiaries and key actors) and | dynamics in the intervention sites. | and women
intervention sites.
is prepared with an inclusive
language and a gender focus, as
relevant.
Prepare guides for (1) organizing sustainable | Ensure the guides use gender- | Guides written with | Guides EPCG Q1 Y1
events (UN Sustainable Event Guide & Green | sensitive and inclusive language gender-sensitive and
Meeting Guide), (2) use of inclusive language, inclusive language
with a gender perspective, and (3) organizing
inclusive events with a gender perspective.
Training of partner entities (e.g., regional | Ensure that key women and men | All key people of | List of people | EPCG Q2 Y1
governments, public entities) and project team | (people that will directly interact | partner entities have | trained To be
on gender issues, cultural sensitivity, and use | with the project) of each partner | been trained reported
of inclusive language. entity are trained All project team has quarterly
Ensure that new people are trained | been trained afterwards
when changes occur
Maintain project’'s website and accounts in | Ensure that gender-sensitive and | Posts, newsletter and | Website / postsin | EPCG Q2 Y1
virtual platforms and social networks, and | inclusive language is used in all | other communications | virtual platforms To be
prepare and disseminate a quarterly electronic | communications use gender-sensitive | and social reported
bulletin and inclusive language | networks / quarterly
quarterly afterwards
electronic bulletin
6.2. Documented and disseminated lessons and good practices.
National inception workshop in each country | Promote women’s participation in | At least 30% of | Invitations/ list of | CB Q1 Y1
with the project’'s partners and key | the inception workshops. participants  will be | participants /| EPCG
stakeholders (e.g., regional governments, | Encourage women to assume | women national inception
municipalities, fishers’ organizations) leadership and decision-making workshop reports
roles in project actions
Annual meetings for analysis and self- | Promote women’s participation in | At least 30% of | Invitations / list of | CB Q1Y2
assessment with key stakeholders and | these meetings. participants shall be | participants / | EPCG To be
beneficiaries of each output. Meetings to take | When pertinent, organise women- | women memoir of each | EME reported

place at the working sites.

only meetings to facility analysis

meeting
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and self-assessment of specific quarterly
outputs afterwards
Document the learning of the project in its | Ensure that the process to identify | The documents are | Lessons learned | CB Q2Y5
different outputs and activities (includes | lessonsincludes (i) women’s views | prepared  with  the | documents /| EPCG
testimonies of women and men participating in | and  testimonies,  and (i) | participation of women | project memoir EME
the project). It is expected to prepare seven | recommendations to improve | and men and include
documents that systematise the project | gender equality and women’s | lessons to advance in
experience’#” and a project memoir. empowerment gender equality and
Ensure that the lessons learned | women empowerment
documents and the project memoir
include views and testimonies from
women and men
Ensure that the documents use
gender-sensitive and inclusive
language
Travel fund to attend academic events related | Encourage women’s participation | At least 40% of | Travel fund | CB Q2 Y1
to the project subjects (including IOC-UNESCO | in academic events and application | sponsored  travellers | selection criteria/ | EME To be
annual large marine ecosystem meetings) to the travel fund are women travel allocation reported
report /travellers’ biannually
reports afterwards
Participate in International Waters | Encourage women’s participation | At least 40%  of | List of | CB Q3Y2
Conferences in IWC participants on each | participants /| EME Q3 Y4
IWC are women travellers ‘reports
/ IWC
participation
report
Evaluate project progress, according to the | Ensure that progress assessment | Progress analysis | Annual report of | CB Q4 Y1
agreed indicators. includes a gender perspective and | includes a gender | status of project | EPCG To be
perspective indicators / PIR EME reported

147 The seven documents are
Coordinated management of the anchoveta stock;
Integrated management of Iquique and Paracas bays;
In situ conservation of marine and coastal biodiversity;

Promotion of responsible value chains of benthic invertebrates:

Promotion of food safety and food security and:

(1
(2
3)
(4) Promotion of direct human consumption of anchoveta, jibia and macroalgae;
(5)
(6)
o

Visibility and strengthening of the role of women in fisheries and complementary activities, including value aggregation and productive diversification.
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sex-disaggregated information annually
(where appropriate) afterwards
Evaluate METT indicators at mid-term and at | Ensure inclusion of  sex- | Progress analysis | MEET worksheet | CB Q2Y3
end of project. disaggregated information (where | includes a gender EME Q2Y5
appropriate) and progress | perspective
assessment with a gender
perspective
Monitor ~ compliance  of  social and | Ensure that annual progress Annual report of | CB Q4 Y1
environmental safeguards. assessment includes a gender compliance  of | EME To be
perspective and sex- social and reported
disaggregated information (where environmental annually
appropriate) safeguards / PIR afterwards
Final meeting with authorities, beneficiaries, | Encourage participation of women | At least 40% of | Invitations / List | CB Q3Y5
civil society, NGOs, and other actors to present | beneficiaries in the final event participants are women | of participants / | EPCG
the results obtained during the operation of the | Ensure that project beneficiaries event report EME
project. Public event on each country on third | and key stakeholders, both women
quarter of year 5. and men, can present their
experience and testimonies.
6.3 Gender perspective included in the project's management and actions
Ensure that one person of the project team has | Ensure that the EPCG specialist | A specialist  with | Terms of | CB Q1 Y1
training in gender approach (will be the person | has experience and training on | experience is gender | reference for the
in charge of communication and participation) | gender issues. mainstreaming part of | post / report of
Ensure that the terms of reference | the project team selection process
for this post clearly state
responsibilities for gender
mainstreaming and
implementation of the gender
action plan
Ensure women participation in technical | Encourage women’s participation | All working groups and | List of members | CB Q2 Y1
working groups and committees. and assuming leadership and | committees have | of working | EPCG To be
decision-making roles women members groups and EME reported
committees quarterly
afterwards
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Periodical review of the budget assigned to | Ensure that the annual budget | Gender-related budget | Budget reports CB Q4 Y1
women participation activities and its | detail allocations for the gender | performance >90% EPCG To be
compliance. action plan EME reported
Ensure that expenses related to ACA annually
the gender action plan are afterwards
recorded and presented in the
financial reports
Annual  budget  performance
assessment includes analysis of
gender-related budget
Undertake project presentation activities | Include awareness actions about | At least 30% of | Invitations / list of | CB Q1Y2
oriented to motivate and promote general | the contribution of women’s | participants are women | participants on | EPCG

participation and specially that of women

participation.

Ensure that presentation meetings:
i. Include awareness actions about
the contribution of women’s
participation.

i. Are compatible with family
dynamics and with women’s
household chores and caregiving
activities.

ii. Motivate women to assume
leadership and decision-making
roles in project implementation.

each event /
report of each
event
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ANNEXES

Annex 1. Gender related indicators for the project, including data disaggregated by sex

Objective and Outcome Indicators Baseline

Mid-term Target

End of Project Target

Assumptions

Objective Indicator 2. Number of women and menas | O 200,897 Chilel#8, 98,4838 | 200,983 Chile. 98,520 women | Women are interested and participate in
direct beneficiaries of project activities. women and 102,409 men and 102,463 men the project activities.
75,128 Perul4s, 39,126 | 89,021 Peru. 44,579 women
women and 36,002 men and 44,442 men
Outcome 4 Indicator 10. Number of women and men of | 0 20 Chile. 10 women and 10 | 298 Chile!>0, 62 women and | Pertinent authorities provide long-term
small-scale or artisanal fishers' families men 236 men support to groups interested in
engaged in diversified productive activities. 100 Peru. 20 women and 80 | 640 Peru!5l. 20 women and | diversifying their production activities
men 620 men Small-scale artisanal fishers’ families are
willing to explore alternative production
activities
Outcome 5 Indicator 12. Number of women and men of | 0 Chile. >100 persons (>30% | Chile. >300 persons (>30% | Small-scale artisanal fishers’ families are

artisanal or small-scale fishers' families
trained on safe seafood handling, processing
and distribution

women)
Peru. > 100 persons (>10%
women)

women)
Peru. > 300 persons (>10%
women)

interested in improving seafood safety
and security

Women are interested and participate in
the process.

Artisanal fishers make possible and
recognize women’s participation

Indicator 13. Number of people sensitised | O
about seafood safety and food security

>1,000 Chile. (50% women)
>1,000 Peru. (50% women)

>2,000 Chile. (50% women)
>3,000 Peru. (50% women)

PRODUCE, SUBPESCA and SONAPESCA
maintain  the current promotion
programs and incorporate  the
communication and education materials
prepared by the GEF project.

148 Refers to product 2.2, which has the largest number of beneficiaries.
149 Refers to product 2.1, which has the largest number of beneficiaries.
1% Persons from Puerto Aldea, Torres del Inca and Iquique.

151 Persons from Marcona and Atico.
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Objective and Outcome Indicators Baseline Mid-term Target End of Project Target Assumptions
Outcome 6 Indicator 14. Number of people (men and | O >1,000 persons >3,000 persons The information is attractive, useful and
women, by nationality) who have participated >30% women >50% women accessible to key stakeholders and
in events for dissemination of lessons and interest groups
best practice (e.g., workshops, IWC)
Indicator 16. Number of production | O 10% of production | 20% of production | Women are interested in taking part in
diversification initiatives led by women. diversification initiatives in | diversification initiatives in | the project.
the project are led by women. | the project are led by women. | Household tasks and caregiving are
compatible with production
diversification initiatives.
Indicator 17.  Number of production | O 15% of production | 30% of production | Women are interested in taking part in
diversification initiatives where women are diversification initiatives in | diversification initiatives in | the project.
involved (either leading or not). the project have women | the project have women | Household tasks and caregiving are
participating. participating. compatible with production
diversification initiatives.
Artisanal fishers value and facilitate
women’s participation.
Indicator 18. Women'’s perception about their | 0 20% of women have a positive | 80% of women have a positive | The project has a positive impact in

participation in accessing resources and
decision-making in production diversification
initiatives.

perception about their
participation in  accessing
resources and  decision-
making in production
diversification initiatives.

perception about their
participation in  accessing
resources and  decision-
making in production
diversification initiatives.

accessing resources and decision-making
in women.
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Annex 2. Monitoring plan. Project indicators related to gender that include data disaggregated by sex

Item/Monitoring Indicators Description Dk sarERb bl Frequency I chgrge o s Means of verification Assumphong aqd FIHS e
Methods collection collecting objective data

Objective Indicator 2. | Population living | Resident population based | Annual Monitoring and | Formal document (in | Information will be provided
Number of women | in the sites where | on the official results of | Reported in the DO tab of | Evaluation Specialist hard or electronic copy) | by OSCs
and men as direct | the project | national censuses | the PIR with the results of the
beneficiaries  of | operates. Information will be requested last census.
project activities. Number of | to the Instituto Nacional de Document with the list

members of each | Estadisticas of Chile, and of members (in hard or
civil society | the Instituto Nacional de electronic copy).
organization Estadistica e Informatica in
working with the | Peru
project. Number of members (men

and women) based on the

organization’s membership

register (formal or de facto).

The list of members will be

requested to the board of

each organization.

Outcome 4 Indicator 10. | Number of people | In each productive | Monthly Specialist in | Spreadsheet file with a | People  provide  their
Number of women | who get involved | diversification exercise a Production record of  people | personal information and
and men of small- | and participate in | record of participants will be Diversification participating in each | sign the register book.
scale or artisanal | each exercise of | kept, including: name, age, productive
fishers’  families | productive sex, nationality, identity diversification exercise.
engaged in | diversification. number'52, telephone Physical ~ back  up
diversified number, e-mail, OSC (if they records (with
productive belong to one), and signatures).
activities. signature.

Monthly will be verified who
continue, who retire, and
who enter the exercise.

Data will be compiled and
systematized into  an
electronic spreadsheet file.

Outcome 5 Indicator 12. | Number of people | Register the participants in | Continuing Monitoring and | Register of participation | People  provide  their
Number of women | participating  in | each event, including their Evaluation Specialist in each event (physical | personal information and

and men of

trainings on

name, age, sex, nationality,

sign the register book.

152 National Identity Document (DNI) in Per(, and Identity Card in Chile.
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o . - Data source/Collection In charge of data P Assumptions and Risks for

Item/Monitoring Indicators Description M Frequency 3 Means of verification 3 et

ethods collection collecting objective data
artisanal or small- | handling, identity ~card  number, document with
scale fishers’ | processing and | telephone number, e-mail, signatures)
families trained on | distribution of | OSC (if they belong to one), Spreadsheet file with
safe seafood | seafood (food | activity within the value chain the records.
handling, safety). (extraction, processing,
processing  and marketing, others), and
distribution signature.

Data will be compiled and

systematized into  an

electronic spreadsheet file

Number of events each

person attends will be also

registered (in table format).

Outcome 6 Indicator 14. | Number of people | Register of participants in | Continuing Monitoring and | Register of participation | People  provide  their
Number of people | participating  in | each event, including name, Evaluation Specialist in each event (physical | personal information and
(men and women, | events to | age, sex, nationality, identity document with | sign the register book.
by nationality) who | disseminate card number, telephone signatures)
have participated | learnings and best | number, e-mail, OSC (if they Spreadsheet file with
in events for | practices belong to one), and the records.
dissemination of | generated by the | signature.
lessons and best | project. Data will be compiled and
practice (e.g., systematized in an electronic
workshops, IWC) spreadsheet file.

Number of events each
person attends will be
recorded.
Indicator 16. | Number of | A record will be kept of the | Biannual Specialist in | Initiative  registration | None
Number of | initiatives of value | productive diversification Production form
productive aggregation and | initiatives implemented. The Diversification
diversification productive name of the initiative, the
initiatives, led by | diversification participants (women and

women

executed in the
framework of the
project and led by
women in each
site

men) and those responsible
for the initiative (those who
lead it), will be documented.

The data will be compiled
and systematized in a file for
each initiative.
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o . - Data source/Collection In charge of data P Assumptions and Risks for
Item/Monitoring Indicators Description Methods Frequency collection Means of verification collecting objective data

Indicator 17. | Number of | A record will be kept of the | Biannual Specialist in | Initiatives  registration | None
Number of | initiatives of value | productive  diversification Production form
production aggregation and | initiatives implemented. The Diversification
diversification productive name of the initiative, the
initiatives ~ where | diversification participants (women and
women are | executed in the | men) and those responsible
involved  (either | framework of the | for the initiative (those who
leading or not). project, in which | lead it), will be documented.

women participate | The data will be compiled

in each site. and systematized in a file for

each initiative.

Indicator 18. | Women's opinions | Group interviews to women | At the beginning of the | Specialist in | List of women | Women freely give their
Women'’s regarding  their | participating in productive | project (as a baseline), | participation, participating in group | opinion
perception about | access to | diversification activities. One | before the mid-term review | communications and | interviews.

their participation
in accessing
resources and
decision-making in
production
diversification
initiatives.

resources and
their involvement
in productive
diversification
initiatives.

group interview by each
prioritized site!93.

In each interview, women will
rate (i) their participation and
(i) the assessment they
perceive of it from other
stakeholders in the sector. A
five-points rating scale will
be used, where 1 is the
lowest rate and 5, the
highest rate.

(year 3), and before the
project’s terminal evaluation
(year 5).

gender

Report on the interviews
results.

183 |n Chile: lquique, Chafiaral, Puerto Aldea and Torres del Inca. In Pert: Paracas, San Juan de Marcona and Atico.
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= Countries: Chile and Peru

ANEXO 13 — DETALLE DE ACTIVIDADES EN LOS PRODUCTOS Y RESULTADOS DEL PROYECTO

Project: Catalizing the Implementation of a Strategic Adion Plan for Sustainable Management of Shared Living Marine Resources in Humbeldt Current System

Implementing Agency: UNDP

Executing Partnerships: IFOP, IMARPE, SUBPESCA, Vice Ministry of Fisheries and Aquaculture of Peru, MMA, MINAM, SERNAPESCA, SERNANP

Goal: Enable ecosystem based fishery management (EBFM) and ecosystem restoration in Humboldt Current System (HCS) for sustainable and resilient supply of shared iving maring resources, ancording to the Strategic Adtion Plan (SAP), approved by Chile and Peru.

Outcome 1. Prioritized fishing resources have improved management scenario and there are systems to ensure maintenance at opfimum population levels while maintaining a healthy and productive ecosystem considering the impacts of climate change and the

ENSO scenarios.
Output Base Line } Projed Finandng Counterpart Intervention Sites Key Stakeholders
Tasks
1.1 Agreed and A Pesearch Instifute Network, led by IFOP and 1.1.1 Create a Scentific Technical Annual meetings during the first three | Working hours of the Committee members | Technical groups and = |nstitute of the Sea of
operating protocols IMARPE has been areated, within the Padific Coordination Sub-Commitiee, in charge of | years of the Project. Aferwards, the for coordination meefings and other Sdentific Technical Pen (IMARPE)
for simultaneous, Alliance framework. coordinating and creating spedficworking | responsible enfities will gradually adivities. Sub-Committee operate | o Fisheries Development
sequential or joint groups. There will be a rotatory coordination | assume finandng. Between year 1 and in Valparaiso and Lima; Institute: of Chile: (IFOP)
evaluation of Also, isheries, ecosystem, confrol and survedllance | between the couniries, so the 3, frawel of 5 peopie from Peru fo Chile | Gradual finanang for annual meetings, as | interventions wilbeinthe | o Undersecretary of
achoveta shared subjeds, have been induded in the third thrust of | Sub-Committee must have a leader, or and viceversa for 3 days, as agreed. from the third year. stock south of Peru and Fisheries and
stock and fisheries | the Bi-nalional Cabinet, camied out befweenthe | chainman. Private sector must be induded, | Travel support halves in years 4 and 5. norih of Chile. Aquaculture of Chile
(South of Peru and govemments of Peru and Chile, in July 2017 a5 part of the Sub-Committee. (SUBPESCA)
narth of Chile). 1.1.2 Soentific-Technical Coordination Promote and faclitate researchers and | Working hours of the members of the = Viice Ministry of Fisheries
There is a cooperation Agreement in force since | Sub-Committee establishes 5 bi-national professionals partidipation in nafional working groups (15 per country), induding and Aquacutture of Peru
1992 between IMARPE and IFOP for pelagic technical groups (15 professionals per and intenational events, a5 long as participants from universifies (2 per «  Nafional Fisheries
fts[ienes (mchweta and sardln.as). At present it is | country): (1) d|req evahal]m_ﬁ (ii) fisheries | these events contribute to the oufput country}, and from me :_Jrr.ratg sedu(_ {1 per Sodely (SNP)
Deing reviewed and probably will be extended. oceanography. (i) ishery biology- country} who will parficipate in meefings «  Centre for Applied
reprodudion-growth (i) Five bi-national workshops during the | and acivities. Researdh of fhe Sea
Humboltt Project carmied out fhree workshops on: | bio-socio-economy, and (vjindirect first three years, and from there on, Chile (CIAM) ’
anchoveta reprodudive indexes; pelagicresources | evaluation. each entity finances their own = University Atturo Prat
evalugtion methods; acousticmethods for participation. Each workshop must have: Iquique (UNAP) '
anchoveta shared stodk evaluation. a report with agreements in order fo = Nafional University
ensure its follow up. Jorge Basadre, Tama
Industrial frade unions from Peru and Chile have (UNE) :
signed a cooperalion agreement (2014) Trawel of 15 people for 3 days, upon = National University of
emphasizing shared resources. agreement. Rental of meeting rooms is Moquegua, llo (UNM)
not considered. - e :
In the case of Chile, there is a small petagic fish 1.1.3 Develop and agree joint, simultaneous | Support Consultant for the preparation | Working hours of the members of the G Nmmggﬂpm Sodiey,
Scentific Commitiee: an anchovela and sardina | or consecuiive evaluation protocols. of a coordinaled protocol. USD3000 per | working groups (15 professionals per E (SONAPESCA)
Management Commities X\l and amanagement month x 6 months. 2 Intemational tickets | country) who will paricipate in meefings ol L
plan under elaboration. % USD 600. DSA USD240% 10 days. | and various actvifies. Marine and Aquaculture
Researdh (IHMA)
In Chile there is a Report on Information gaps for Travel of 30 people for 5 days, during ' WG.’I Catholic 3
anchoveta fisheries management, elaborated by the first two years for the elaboration of University of Valparaiso
UNAP, in 2016 evaluation protocols. Rental of (FL_ICW. -
meeling rooms is not considered. = University of Concepcion
There are fisheries and research follow-up {UdeC) 5
programmes cartied out by IFOP and IMARFE. | 1 1.4 Eiaborate plans and reports of direct | Travel of 5 people for 5 days, the first | Working hours of the members of the = San Agusiin of Arequipa
) evaluation ouises (acousticand MPDH) | three years. Travel support halvesin | working aroups (15 per country), induding Nafional University
In Chile, CIAM has a research programme on and oceanographic auises temporarily years 4 and 5. partidipants from universities {2 per (UNSA)
fisheries and north stock resource. coordinaled between bofh couniries. country), and fom the private sedtor (1 per = NeOs(ie.
country) wiho will parficipate in meetings Environment Defense
CIAM is working in Chile on a Projed of and adiivities. Fund (EDF), World
improvements that indudes a MSC pre-evaluation. Wildiife Fund (VWVF)
Develop studies on reprodudive dynamic, Sustainable Fisheries
In Peru EUREKA programme is being executed, reproduciive potential and spawning areas Parfnership (3FF) and
which uses fishing ships 25 a sdentiic piatform. in redafion fo the environmental variability; QOceana are interested in
evaluation and dynamic of recruitment in parficipating in these
redation fo environmental variabilily. groups, finandng their
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Output Base Line ) Project Financing Counterpart Intervention Sites Key Stakeholders
Tasks
1.15 Carry out at least one annual joint IMARFE and IFOF personnel Participation of staff from the Vice Ministry participation).
evaluation (evaluation auise) and the use | partidpate in joint evaluations (two of Fishenies and Aquaculture of Peru,
of difierent anchoveta shared stodk years). IMARFE and SUBPESCA and IFOP staff
evaluation methodologies, with ecosystem members, and representatives from the
approach. Joint analysis workshops (two years). | fishing sector.
Other mvited entities must finance their
own particdipation. Industry coniribufion in the involvement of
their ships and qualiied personnel, m order
Exchange between professionals from | to camy on a joint expenimental process
both countries. Travel of 10 people for | evalualion, so as to generate the base
15 days, during the second and third experience.
year.
Countries confribution with their ships in the
Bioceanographic auises (MOBIO}-Daily
(Owa Produdtion Method (MPDH) (45 days
on ship + 12 months of analysis and
processing). Anchoveta acoustic
recruitment evaluation (1 month on ship +
10 months of folal analysis (RECLAN).
In Peru, 90 days of scientific ships are
estimated, phus 300 days of industry ships,
supporiing the ouises.
CEDEPESCH, IMARPE, IHM#A, and SNP
are developing a project on Improvements
for fisheries, in Peny
CIAM is working on a Project of
improvements which indudes MSC
pre-evaluation.
1.1.6 Design and manage, with authorities | Bi-national meelings of authorities o Wiorking hours of Commitiee members
from both couniries, agreemenis to move | move forward the anchoveta spent during the bi-national meetings and
forward on coordinated management of coordinated management. Travel of 4 | different aclivities.
anchowveta shared stodd from South of Peru, | people for 3 days each year.
North of Chile {implemented by the
Bi-national Sdentific-technical Coordination
Sub-Committee).
1.2 Document on 1.2 1 Joint analysis of direct evaluafions Bi-national meetings for joint analysis of | Working hours of IFOP; IMARPE, Lima and Valparaiso IFOP
anchowveta status, its outcomes and modets of population, evaluations and models. 15 people (5 | universifies and private sector personnel CLAM
present fisheries, and biophysical, bio economicand ecosystem | groups, 3 persons per group) meet once | spent in meetings and different adtivifies. UMNAP
iis future regarding dynamics.. a year for 5 days. IMARFE
environmenial 1.2 2 Retrospeciive analysis on the effied of | Survey on environmental dynamicand | Working hours of the Oceanography EDF
vanability (south of the environmental vanation and the biophysical modeling, and population working group members (3 per country) and Universities of Pem
Peru - north of Chile). anthropogenic adion in the pelagic dynamic, as a tool to delermine and members from universities (2 per coumtry), PUCY
ecosystem of Humboldi Cument on predid the recuiiment. and from private sedor (1 per country) that
anchoveta biological, population and will be spend in meefings and different
fisheries processes, in the south of Peru Hiring to prepare bi-national adivities.
and the north of Chile. refrospedive analysis. 4 working

months. Fees (USD3000 X 4 months).
One intemational ticket. Ten days of

DSA

1.2.3 Design and implement predidive
ecnsystem models of anchoveta fisheries in
different femporary environmental variability
situations, induding recruitments, and
exploiaiion and management oplions.

Training 10 professionals (5 from Chile,
5 from Penu) in biophysical and
ecosystem modeling. Hiring an
international Consuitant to visit
alternately Peru and Chile during two

Working hours of stock evaluation working
group members (3 per country) and
members from universities (2 per country),
and from private sedor (1 per country) that
will be spend in meefings and different
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Output Base Line ] Project Financing Counterpart Intervention Sites Key Stakeholders
Tasks
monihs. adiwities.
1.2 4 Design and implement bio-economic | Training 6 professionals (3 from Chile, 3 | Working hours of Fishing Economy working
models of anchoveta shared stodk, prone fo | from Penu)) in bio economic modeling. | group members (3 per country) and
eoosysiem approach management Hiring an internafional Consultant tovisit | members from universities (2 per country),
alternately Peru and Chile during two and from private secior (1 per country) that
monihs. will be spend in meetings and different
adiwities.
1.3 Document of 1.3.1 Carry out comparative analysis of the | A four-monih work of two consultants (1 | Working hours of saff from the Lima and Valparaiso. IFOP
comparative analysis fisheries regulation and management from Peru and 1 from Chile) to develop | Vice-Minisiry of Fisheries and Aguaculture IMARFE
on regulations and strategies for anchoveta fisheries in the together the required analysis. Their of Peru, SUBPESCA, SERNAPESCA, SUBPESCA
strategies of south of Peru and north of Chile; and parfigpation in national workshops is IFOP and IMARPE. SERMAPESCA
anchovela suggest recommendations for coordinated | considered. Vice-Minisiry of Fisheries and
management, and actions. A bi-national public-private meeting SPDA will camy out a research on the Aquacutture of Peru
recommendations for 1o validate recommendations is considered. | Bi-national public-private meefing to effecivenass of management measures, CIAM
ooordinated adions, validate the recommendations. based on the analysis document. SNP
induding illegal not SONAFESCA
documented and not SPDA
requiated fisheries, VANF Peru
(INDNR), the evasion,
indidental fisheries,
calches conirol,
dosed season and
fishing quotas.
1.4 Programme of Within fhe framewaork of the GEF-Humboldt 1.4.1 Design and establish a Follow up Project of jibia fisheries. Coquimbo IFOP
biological survey of Project, an Ecological Risk Evaluation of pbia in biological-fishing monitoring programme of | Consultancy to design a biological ‘Working hours of project personnel, follow SUBPESCA
jibia in Chile, in Chile was camied out (in which it was determined | jibia sample colledion, in addition to the sampling system offshore. up of jibia fisheries. Flet of jibia in Coquimbo
outside fisheries that there is lack of information of the biology and | fisheries follow up programme, in areas not 'Working hours of the embarked sdentific INFESCA
sedtors, emphasizing | performance of the resource). visited by the fieet (offshore). observers of jibia samplings.
the fishing restoration
and growth rates, in | There is a Jibia Management Commitiee
addifion to surveys: Consultancy to study the jibia 'Working hours of the sdenfific observers for
camied out in the At present, a Management Plan for jibéa resource is | 1.4.2 Study the reproductive biology of the | restoration and growdh rates. the collection of samples of jibia on board
follow up projed. being elaborated. resource, restoration rates, growth, spatial (¥month).
distnibution, number of stocks. ‘Working hours of researchers for
FIFA has financed three projects providing investigation analysis.
information based on: A GeAs FIP 2013-18 Jibia life story and populafion
FIPA 2005-38 jibia Impadt analysis in Chilean dynamic in nalional walers (UdeC).
demersal fisheries (University of Concepaidn).
F|PA_2;113-|3 Lifee history EI'H? population dynamic |™1'43 Sample taking (by Saentinc observers | 40% of DSA for personnel embarked 'Working hours of the sdenfific observers for
of jibia in national waters {University of embarked in the fisheries fieet). (sdentific observers) 3 OC x 15 days x 3 | embarked samplings collection (3month).
Concepdin). months x 2 years.
FIFA 2015-16 Jibia dired evaluation in the
central-south zone. Methodological proposal 1.4 4 Study jibia migratory pattems by Daily ship cost USD3 846/ x 20 days x 3 | Working hours of sdentific observers
(IFOP). means of lagging and re- catching survey. | years + Tagging cost 8.460 (6.000 tags) | embarked in tagging quise.
+ fishing rigging, transportations, ‘Working hours of professionals embarked
embarking bonus (USD50 x 5 people), | in tagging cuise.
recovery incentives. ‘Working hours of researchers for
informafion analysis.
1.5 Flanning and IMARFE camies out annual benthic resources 1.5.1 Form a benthic resources technical | Consultancy o support GTBR work, Personnel from Vice Ministry of Fisheries | Marcona y Atico Marcona
Monitoring System of | population evaluations, induding information group (GTRE] for Marcona and Alico zones, | ading as technical seaetariat and Aquaulture of Peru, , IMARPE, DIREFRO lca
benthic resources gathering of landings in Marcona and Afico. emphasizing chanque and erizo. (elaboration of management plans) (1 DIREFRO, GEREPRO, SERNANP, COPMAR.
extradion in Marcona year). COPMAR, and arfisanal fishermen and IMARFE Faracas laboratory
and Alico. Arfide 2 of the General Fishenies Law — Deaee shelifish catchers frade unions of Puerio de Vice-Minisiry of Fisheries and
Law N° 25977 establishes that PRODUCE will Workshops (4) for management plans | Alico and surmoundings parfiapating in the Aquacutture of Peru
determine the reguiations to guarantes the rational design. PrOCESS. SERMANP
exploitation of resources. DICAF1
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Qutput Base Line ) Projed Finandng Counterpart Intervention Sites Key Stakeholders
Tasks
SPDA and TNC will camy out a legal Municipality of Marcona
PRODUCE together with DIREFRO or GEREFRO, analysis for granting rights of use in benthic Alico
have agreed on the seasons or extraciion zones of Tesourees. GEREPRO Arequipa
changue and enzo. Artisanal fishermen and
shelffish catchers trade
Evaluations assodated-to-Fisheries Risk unions of Puerto de Alico and
Evaluations (EREAF) in Marcona. sumoundings
IMARPE laboratory Camana
Demonstrative Filot Programme (PFD) for the \ice-Ministry of Fisheries and
recovery of Ecosystems and its Biodiversity. Aquacutture of Peru
Three Supreme Decrees are in force and support SERNANP
the PPD. DICAP1
Municipality of Alico
PRODUCE is developing the bases for a DS that a SPDA
ROP (falta algo) for benthic resources...7... THC
1.5.2 Design and implement partiapative Design and implementation the Personnel from Vice Ministry of Fishenies Marcona y Alico Marcona
Between 2012 and 2016, FRODUCE, CAF and monitoring system of not- embarked information gathering system for and Aquaculture of Peru, , IMARPE, DIREFRO lca
ICU developed a projed for artisanal fisheries catches, promoting women paricpalionin | nol-embarked exiradion. DIREFRO, GEREFRO, SERNANP, COPMAR
diagnasis, in the southem macro region of the (1) District of San Juan de Marcona and, (i) | Training for OSPAS is required. COPMAR, and arfisanal fishermen and IMARPE laboratory Paracas
couniry. Disirict of Atico was one of the analyzed | in Distnid of Atico (Pemu). shelifish catchers irade unions of Puerio de Vice-Ministry of Fishenes and
sites (lechnological fransfer and erizo restodkng). Alico and surroundings participating in the Aguacutture of Peru
Process. SERNANP
Granting of 60 hedares for erizo cop, in Afico, DICAP
among other siles. Municpality of Marcona
5San Femando National Reserve has benthic
species records, harvesied by not-embarked Alico
fishermen. This information is gathered since 2015, GEREPRO Arequipa
carying out an organized regisiry by sizes and Artisanal fishermen and
weights, the same ones faken at ANP RNSF shellfish catchers trade
control guard-post This information could be used unions of Puerio de Alico and
fo establish future use of quotas and to monitor the sumroundings
achvity progress. IMARPE laboratorio Camana
Vice-Ministry of Fisheries and
Aquacutture of Peru
SERNANP
DICAP1
Municipality of Alico
1.5.3 Adivate the regional surveillance Consuftancy to reform the regulation Personnel from Vice Ministry of Fisheries Marcona y Alico Marcona
committees of arfisanal fishenies that enables the presence of and Aquauiture of Peru, | IMARPE, DIREPRO lca
(COREVIPA) in the distidis of Marcona and | COREVIPAS, induding extending ifs DIREPRO, GEREPRO, SERNANF, COPMAR
Alico, promoting women parfiapation, competendes to ensure its COPMAR, and arfisanal fishermen and IMARFE laboratory Paracas
1.5.4 Respedive regulations and the role of | effedtiveness. shelfish catchers frade unions of Puerto de Vice-Ministry of Fisheries and
the actors supporting the work should be Aico and suroundings parfidpating in the Aguacutture of Pery
reviewed, induding COREVIPAS, in order process. SERNANP
1o expand the powers of the entities in DICAP
charge of control and supervision. Munigpality of Marcona
1.5.5 Design and implementation of a
control and surveillance sysiem Alico
(COREVIFA). GEREPRO Arequipa
Artisanal fishermen and
shelifish catchers rade
unions of Puerto de Alico and
sumoundings
IMARPE laboratory Camana
Vice-Minisiry of Fisheries and
Aquacutture of Peru
SERNANP
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Qutput Base Line ) Project Finanding Counterpart Intervention Sites Key Stakeholders
Tasks
DICAF
Mumicipality of Alico
1.5.6 Elaborate benthic resources Two extension workers Finanang to support the implementation of | Marcona y Alico Marcona
management ptan for the district of San {extensionistas)? (Marcona and Alico) | management plans. (DIREFRO, DIREFRO Ica
Juan de Marcona and the district of Alico. | to support DIREFPRO and GEREFRO in | GEREFRO and SERMANP). COPMAR
the initial implementation of the IMARFE laboratoy Paracas
management plans (1 year) USD 1500 | Work place and ransportations for Vice-Ministry of Fishenes and
per person per month. 12 months each | DIREPRO and GEREPRO extensitn Aquaculture of Peru
person. workers? SERNANP
DICAPI
Sharing experiences workshop at a Munidipality of Marcona
Government and also saentific level, on
Dbenthic resources management Alico
bebween both countries. 3 days of GEREFRO Arequipa
workshop, 6 spedalists in each travel Astisanal fishermen and
1.5.7 Blaborate benthic resources plan for | Exchange between peers. 6 Chilean Finandng to support the implementation of shelifish catchers trade
RNSF, PSJM and Punta Afico. fishermen wisit fishermen organizations | management plans. (DIREFRO, unions of Puerto de Alico and
in Marcona and Afico, duning the second | GEREFRO and SERNANF). surroundings
year_ In the third year, six fishermen IMARPE laboratory Camana
from Peru fravel to Chile. In each travel Vice-Minastry of Fishenes and
6 people x 7 days. USD 2000 for Aquaculture of Peru
additional costs (fuel, nalional travels). SERNANP
DICAF
Mumicipality of Afico
COMNAPACH and AMERB
users in Chile.
Strategy on the use of | General Fishenes Law — Decree Law N°25977 1.6.1 Creale a Macaro algas Technical Consuftancy o support GTMM work, Personnel from Vice-Ministry of Fisheries | Marcona and the south Vice-Minastry of Fishenes and
beached seaweed for | establishes that hydro biological resources Group for Marcona zone. (GTMM). ading as technical secretariat and Aquaculture of Peru, DIREPRO, sedtor of RMSF Aquacutture of Peru
the district of extrachion can be camied out through Fishing {elaboration of management plan) SERNANP, and COPMAR paricpating in IMARFE laboratory Paracas
Marcona, and Planning Regulalions (ROF). faking into consideration the the process. DIREFRO Ica
management pian of | ROF of Macro algas was approved by Supreme oonservabon agreements signed SERNANP
beached seaweed for | Decree N"009-2009-PRODUCE. between COPMAR and SERNANF (1 COPMAR
San Femando year). DICAF1
National Reserve. Protected Matural Areas Law - Law N° 26834, and CSA
its reguiation {Supreme Decrse N° 038-2001-AG) universities
establish that the use of hydro biological resources
is according to the category of the area, zone and
its Masier Plan, under fishenes management
programmes run by the sector authority. (artide 1.6.2 Standarize, improve and validate the | Workshops (4) for improving and Fininding to support the implementation of a | Marcona and the south | Vice-Ministry of Fisheries and
112). information gathering system on validating management plans (yuyo, sirategy in the use of beached seaweed sechor of RNSF Aquaculture of Peru
not-embarked COPMAR: collection or cochayuyo y Lessonia irabecitala) with | (DIREPRO) and the management plan of IMARFE laboratory Paracas
IMARPE camies out meadows evaluations of extraction of macro algas for Marcona, with | assodated COPMAR parficipation. seaweed in RVSF (SERNANF). DIREPRO Ica
various spedies between San Femando National | a foous on gender. SERNANP
Reserve and the southem end of FPD, as well as in COPMAR
Afico. DICAF
CSA
Diagnosis documents on COPMAR progresses in umiversilies
Marcona: Ecosystem Diagnosis Analysis (ADE), [ 1.6.3 Improve COREVIPA control and Workshop, design and implementation | Personnel from Vice-Minisiry of Fisheries | Marcona and the south | Vice-Ministry of Fisheries and
economic, ecological and sodal analysis in surveillance of macro algas harvesting or | of the information gathering systemon | and Aquaculture of Peru, DIREPRO, sector of RNSF Aquaculture of Peru
Marcona, spedally refeming to beached seaweed | recollection, in Marcona. maao algas extracion. Training fo SERNANFP, and COPMAR pariicpating in IMARFE laboratory Paracas
collection and as well a5 fo benthic resources. fishermen on information gathering. the process. DIREFRO Ica
Consultant for 2 months. Traved 5 SERNANP
In 2013 an EREAP for meadows was carmied out. people x5 days. COPMAR
DICAF
GEF-UNDP-Humboldt Project implemented an CSA
Integrated Action Plan (F1A) in Paracas Bay for Universities
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Output Base Line ) Project Financing Counterpart Intervention Sites Key Stakeholders
Tasks

fraining, technological fransfer and development of | 1.6.4 Improve and validate COPMAR IMARPE personnel parfiapation (DSA | Ships, fuel and COPMAR personnel for Marcona and the south Vice-Ministry of Fishenes and
esporoqultivo technique in ropes. A Crop and management plan of beached seaweed for | and transporiations) for two macro algas | maco algas distribution and abundance sedtor of RNSF Aquaculiure of Peru
Management Handbook of Red algas was San Femando National Reserve and PPD. | distribution and abundance evaluations | evaluations. IMARFE laboratory Paracas
elaborated. in the distridt of Marcona. Travel of 15 DIREPRO Ica

people per 5 days. IMARPE personnel and logistics for SERNANP
On August 7, 2017 Ica Regional Government evaluations on macro algas distribution and COPMAR
issues the Regional Decree N*0009-2017 abundance. DICAF
GoRe-Ica "to hold on Ica Regional Government to CSA
marine macro algas management scheme”. This Universities

regulation approves 5 sectors where beached
maaro algas hanvesting and colladion can be
domne, within |ca region area. DIREPRO-Ica isin
charge the elaboration of mechanisms to optimize
the planning of harvesting and collection of the
resource. Procedures to TUPA of DIREPRO-lca
are induded, related to macro algas harvesting and
mobilization, etc.

SERNANF has signed a conservation agreement
with the 16 OSPAs from the Artisanal Fisheries
Community of Marcona — COPMAR, located 36
ks in the south sedor of RNSF. This agreement
has established determined areas where passive
colledion can be done by each one of them. On the
other hand, in the north seclor of RNSF condifions
are being generaled in order that the 13 OSPAS
that do collect may organize and then may sign a
conservation agreement with SERNANP.
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Project Catalyze the Implementation of an Strategic Adtion Plan for Sustainable Management of Shared Living Marine Resources in Humboldt Current System

Countries: Chile and Peru

Implementing Agency: UNDP

Executing Partnerships: IFOP, IMARPE, SUBPESCA, Vice Ministry of Fisheries and Aquaculture of Peru, MMA, MINAM, SERNAPESCA, SERNANP

Goal: Enable ecosystem based fishery management (EBFM) and ecosystem restoration in Humboldt Current System (HCS) for sustainable and resilient supply of shared living marine resources, acoording to the Strategic Adtion Plan (SAP), approved by Chile and Perd.
Outcome 2. Improved marine-coastal environmental quality through integrated management of ecosystems

Outcome Baseline Tasks Projed Finandng Counterpart Intervention Sites Key Stakeholders
2.1 Integrated and SERNANP manages Paracas National Reserve, monitoring | 2.1.1 Constitute an inter-instiutional Initial workshop. Travel 15 people for 5 days Personnel from enfities who | Paracas Bay Regional Government - ca
oordinated 3 aspeds: environmental, economic and sodal group team (refated to the Local perform monitoring in the Institute of the Sea of Peni
programme of Need to detail if monitoring exists and who does it: Management Committees) for the bay. IMARPE, DICAP!, (IMARPE)
environmental quality in | There are environmental quality monitoring, carried out by integrated management of the coastal ANA, OEFA, SANIPES, Environmental Evaluation and
Paracas Bay Pluspetrol, Apropisco, Sanipes and spedal aquaculture marine zone. APROPISCO, Auditing Organism (OEFA)
grants, IMARPE and ANA. 2.1.2 Define the use of the information | Workshop, travel 15 people for 5 days PLUSPETROL, DIGESA,
INGEMET is carrying out a Base Line in environmental and the deasion making (and at what SERNANP, INGEMMET, National Water Authority (ANA)
monitoring (sediment geochemistry, solis and rocks in beach | level) DIRCETUR, DHN PLUSPETROL
and seabed). APROPISCO
Environmental certifications for tourism adivities 2.1.3 Harmonize / coordinate Consultancy for 4 months fo harmonize / Pisco Terminal Partnerships,
(MINCETUR) (in Paracas) monitoring protocols (Promote a coordinale monitoring profocols Marine Terminal Pisco General Diredlorate of Captaincy
reguiation related to the Camisea, General Pot and Coast guards (DICAPI)
Information published by CPPS (in the 90's) must be standardization of the essay methods Terminal San Martin, Perd
reviewed, Also, the Paracas Bay Development Commission | for seawater quality, so that the Terminal LNG Melchorita, General Diredlorate of
Paracas carried out an Appraisal and implementation of outcomes are in the same standard for and National Port Authority Environmental Health (DIGESA)
integrated monitoring as well as an Integrated Monitoring the dedsion making)
Plan. The National Ptan of Environmental Ation PLANAA-  ['21.4 Agree procedures for the inter- | Two workshops. Travel 15 people for 5 days. Monitoring and sample National Sanitary and Fisheries
Per(i establishes in its 7 goal that ‘marine-coastal zones institutional analysis of information and analysis costs, carmied out by Agency of Per( (SANIPES)
must be integrated, laking into account that by the year information dissemination, as well as the entities at the bay. Ministry of Environment of Pert
2021, 100% of the regional governments must have outcomes and mechanisms for Work space and logistics for INAM
formulated and approved at least one Management Planin | information exchange mechanisms. the consultant who supports M )
Marine-Coastal Zones. GORE Ica has started its internal 21.5 Make publicthe monftoring Consultancy for 4 months o organize the the work group. National Service of Proteded
process to MIZMC, with the support of MINAM information of the bay (of the existing | information and publish it on a web page of an Natural Areas by the State of Peri
GORE Ica has formed a Technical Group (GT) for MIZMC Regional and National System levels). | entity to identify. (SERNANP)
GORE Ica has camied out spedficidentification agendas for N (e
| otocoks, induding the synchronization of field
each area of management through a multimedsa platform- ben . mm&mm
adors for governance in the coastal marine area led by the A computing platform: Software and Hardware to
Regional Governor, strengthen SIAR and training for systematization MINCETUR (Ministry of Foreign
COMUMA agreed to adopt the Ecosystem Health Index of DATA and the interoperabiity with the sedors. Trade and Tourism)
(OHI). GORE Ica made a commitment to implement it 2.1.6 Exerase of estimating the Ocean | Workshop. Travel 15 people for 5 days INGEMMET
Mm%mgbmmwxasm Health Index of Paracas National
tourism e-Surl, par; , dving, Reserve and its buffer zone. .
SERNANP is implementing a project for Sustainable fishing, e
tourism, gender matters and biological diversity. (Master
Plan for Chinchas and Ballestas) Agro-Rural Produdive Development
Hotets produce tourism information that is not used. There is Programme (AGRORURAL)
also aulinary tourism. . International Conservation
The National Port Authority has within its jurisdiction port
administrators such as: Pisco Terminals Consortium, Marine Ministry of Energy and Mining
Terminal Pisco Camisea, General Port Terminal San Martin,
Perti Terminal LNG Melchorita, which, according to their own National Port Authoroty
environmental management instrument perform
environmental monitoring to examine the quality of the
|| envionment
2.2 Plan to improve Guide for the application of the Strategic Environmental 22 1Raise the baseline and make a | Consultancy 4 months, work team 3 professionals | Work hours of personnel lquique Bay Ministry of Environment of Chile
environmental quality | Assessment in the Coastal Border Zoning processes diagnosis on environmental quality 3750 x month (1.250x professional) from MMA, DIRECTEMAR, (MMA)
objedives for Iquique | (Ministry of National Defense, Ministry of Environment, July | and biodiversity of Iquique bay, and, Consultancy at the end of the projed to compare | and Regional Government of
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bay 2011), (prepare an analysis at the end of the | the environmental quality base line of Iquique. 3 | Tarapaca, Municipality of General Diretorate of Maritime
Environmental monitoring system from MINECOM- Projed to compare it with the people for 3 months. Iquique. Tenitory and Merchant Navy
SUBPESCA-IFOP with an annual auise and determined baseline) Logistics and fadlities for a (DIRECTEMAR)
coastal stations monthly visited (induding Iquique) participative process with :
There is a Coastal Environment Observation Programme | Incorporate in the diagnosis acivities local stakeholders m&e)"“m“' nstuts of
(POAL), carried out by DIRECTEMAR twice a year in 55 such as:
bays (induding Iquique). Regional Govemment of Tarapaci
Discharge of wastewaler is done by submarine outfall Analyze the data base of the Coastal Municipalty of Iquique
Maao project zoning of the coastal edge for the Tarapaca Environment Observation Programme
Region is approved and available. (POAL)
SUBPESCA
Analyze the wastewater treatment SERNAPESCA
before the offshore discharge through
the submarine outfall of Iquique and R o o T
improvement proposals Private companies
Proposal of fadors and indicalors for CHp ——"
the follow up of the state of the rintendency
environmental quality of Iquique bay, gxm o
among others
222 Elaborate an Action plan to Consultancy 4 months work team: 3 professionals
Improve the environmental quality for | 3750 x month (1.250x professional)
lq-que induding women's
2.23Genetélemeneoesssryhpms Two-month consultancy for two people.
to develop a proposal for a secondary
environmental standard.
2.3 Public Investment | Public sewage system in Paracas is defident, septictanks 2.3.1 Design the public investment Feasibility studies and designs for wastewater Counterpart personnel from | Paracas GORE 1ca
Projed for wastewater | and offshore discharge are used Projed for the proper management of | treatment systems and final provision of solid GORE Ica, Municpality of Municipaliy of Province of Pisco
treatment and sanitary | There was an experiment of using oxidation tanks with no solid wastes and domestic efffuents, | wastes. It considers elaboration of a public paracas, EMAPISCO y
landfill in the Paracas | good results. with their corresponding EIA, induding | investment project to manage the finanang and its | MVCS. Muniopality of Distrid of Paracas
Distrid Garbage is disposed in an open dump. the identification of land legal physical | proper EIA, induding the identification of land- Logistics and fadilities for the and San Andrés.
There is an idea of the Munidpality of Pisco, to install a sanitation. legal physical sanitation. This is carried out during | operation of the projed EMAPISCO SA
province sanitary landfill the first two years, by a consultant team consultant group and a :
2.3.2 Carry out a public consultation | 2 months consultancy to carry out a public particpative process with the Ministry of Housing, Construction
process on the design. oonsullation process on the design stakeholders. and Sanitation (MVCS)
2.3.3 Present the publicinvestment | 6 months consultancy to present the public Finandng of the public National Service of Proteded
Projedt and identify land-legal physical | investment Projed and identification of land-legal | investment projed. Natural Areas by the State of Peri
sanitation. physical sanitation, (SERNANP)
Ministry of Economics and Finance
(IMEF)
PROINVERSION
Ministry of Environment of Peri
(MINAM)
2 4 Coastal-Manne National Policy of Coast Shoreline Use of the Repubiic, 2.4.1 Implement awareness raising Elaborate communications and involvement Counterpart personnel from | Iquique bay Ministry of the Environment of Chille
Spatial Planning in the | established in artide 1° of D.S. (M) N*475, of 1994, stralegy and involvement of key strategy of key stakeholders, induding key MMA, DIRECTEMAR,
lquique bay to improve | Guide of Coastal Zoning for territorial planning. stakeholders, induding women messages, materials, work plan for three years, SERNAPESCA, GORE General Diredlorate of Maritime
the environmental Undersecretary of Regional and Administrative Development | participation and performance indicators. Tarapacd, SERNATUR. Teritory and Merchant Navy
quality (SUBDERE). 2011.114pp Regional Commission for (DIRECTEMAR)
Coast Shoreline Use, ; .
~ o National Fisheries and Aquaculture
Munidpality of Iquique. "
Logistics and faciies for the Service of Chile (SERNAPESCA)
projed work group operation National Service of Tourism
(SERNATUR)
Logistics and fadilities for a
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parudh;;ﬁve process with Regional Govemment of Tarapaca
742 Elaborale brochures and Brochures and materials (e.g, radio advertising) | '°cal ey stakeholders. Municipality of Iquique
materials (e.g., radio advertising) for | for the implementation of a communications and | Area information oAy
the implementaton of a involvement sirategy NOAA technical support Regional Commission on the of
communications and involvement Shoreline Use (CRUBC)
strategy.
2 4.3 Establish promoting group Promoting group and key stakeholders meetings
(public-private) to guide the planning to develop marine-spatial planning
process, induding women.
2 4.4 Train technical personnel and Training local persannel and promoting group.
key stakeholders, in Three training session: (1) local personnel, (e.g.,
marine-coastal spatial planning tools | MMA, DIRECTEMAR, GORE, munidpality); (2)
Implement a participative process, promoling group (key stakeholders), and (3)
inchuding women, awareness of stakeholders. Place, snacks and
inputs USD26.000
2 4.5 Travel of NOAA personnel for NOAR personnel travel for training and support
training and support the process. the process USD 1500 tickeds x 3 persons x 8
fravels. DSA USD250 x 3 persons x 40 days.
2 4.6 Training, coaching and support | Spedalist in marine spafial planning
fhe process USD60M x 320 hours (40 days). Provide training,
NOAA co-financed personned as coaching and support fo the process. NOAA co-
complement. financed personnel as complement.
2 4.7 Translation of training materials | Translation of fraining materiaks and simultaneous
and simultaneous translation during transiation during trainings.
Irainings.
2 4.8 Design and present the Marine- | Design and elaboration of a marine spatial
coastal Spatial Plan to formal bodies planning plan. Document in eledronic format for
of land-using management within the | disclosure.
framework of current regulation, in Printing summary for discosure.
order lo contribute to dedsion making
25 Integrated Baseline similar to Outcome 2.1 2 5.1 Elaborate communications and | Communications and involvement strateqy of key | Counterpart personnel from | Pisco (bays of Paracas | GORE lca
Management Plan of involvement strategy of key stakeholders, induding key messages, materials, | MINAM, GORE |ca, and Independendia)
the marine-coastal stakeholders, induding key messages, | work plan for three years, and performance PRODUCE, DICAPI, Vice Ministry of Fisheries an
zone of Pisco province maerials, work plan for three years, indicators IMARPE, COMUMA, Aquaculture of Pend
(Paracas and and performance indicators. SERNANF, Management
Independenda bay). Committee of the Pisco Ministry of Environment of Penl
2 5.2 Elaborate bm:hmd . Elalmr:e mfﬁms and materials I[D:g., radio province, (MINAM)
malerials (e.g., rado ai ising) advertising) for the implementation of a . .
the implementation of a communications and involvement srategy Logistics and facilties for the mﬁmi?ﬁﬂm
communications and involvement project warking group (SERNANP)
stralegy. operation (GORE Ica)
Ministry of Energy and Mining
253 Meetings on the particdpative process to elaborate | Logistics and fadlities for the (MINEN)
Particpative process to elaborate an | Integrated Management Plan of the coastal zone | participative process with )
Integrated Management Plan of the of Pisco province (induding marine-spatial key stakeholders. General Direclorate of Captaincy
coastal zone of Pisco province planning exerase). It indudes matenals and and Coast guards (DICAPI)
(induding marine-spatial planning snacks for the meetings.
exerase). It indudes materials and General Direclorate of

snacks for the mealings.

2 5.4 Support the work of the
Management Committee

A local promoter who coordinales and organizes
the process and work with key stakeholders,
espedally the management commitiee USD
1500/menth x 30 months.

2.5.5 Technical Assistance for

coaching and orentation of marine-

Technical advisor for coaching and orientation of

marine-coastal zone integrated management

Environmental Health (DIGESA)

Ministry of Foreign Trade and
Tourism (MINCETUR)

Institute of the Sea of Peni
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coastal zone integrated management
PrOCESS.

PrOCESS,

25,6 Support 1o local key A Tocal promoter (USD 1500/month) for one year
stakeholders in organizational 1o support local key stakeholders in organizational
strengthening and regularization and | strengthening and regularization and assist

assist service provider women in:
environmental management, waste
management, marketing

strengthening. and business plan

service provider women in. environmental
management, waste management, marketing
strengthening, and business plan

2.5.7 Economic valuation of natural
resources of the Paracas and
Independendia Bays, and design of
compensation mechanism for

m semvices (MRSE).

Consultancy to estimate the economic valuation of
natural resources in Paracas and Independenda

Bays, and design of compensation mechanism for
ecosystem services (MRSE).

25.8 Training local personnel and
promoting group to strengthen the
Integrated management process of

Training local personnel and promoling group
Three training session: (1) local personnel, (2)
promoting group (key stakeholders), and (3)

marine coastal zone of key awareness of stakeholders. Meeting room, snacks
555 Traming R persomel Fovel

5.9 Traming and support the Personn for traming and support
Integrated management process of the process USD 1500 tickels x 3 persons x 8
marine coastal zone. travels. DSA USD250 x 3 persons x 40 days.
2.5.10 Support to marine spatial Spedalist in marine spatial planning

planning, induding training, coaching | USD60/M x 320 hours (40 days). Provides training,
and support the process. ooaching and support to the process. NOAA co-

financad personnel as a complement

2,511 Translation of training materials

Translation of training materials and simultaneous

and simultaneous transiation during translation during trainings

trainings.

2512 Design and elaboration of an | Design and elaboration of an integrated
Integrated management plan of marine | management plan of marine coastal zone of the
coastal zone of Pisco province. Pisco province. Document in eledronic format for

Document in electronic format for
disdosure.

Printing on summary paper in
disdosure format?

disdosure
Printing on summary paper in disdosure format?

(IMARPE)

Agro-Rural Produdive Development
Programme (AGRORURAL)

SERFOR

National Port Authority (APN
Municipality of the Pisco province
Paracas Port Terminal (TPP)
PLUSPETROL

APROPISCO

Chemist of the Padfic (QUIMPAC)
AREQUIPA STEELS
INGEMMET

Hotels in the area

CAPATUR

ADESOSPA

AOTAP-AUTAP
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Project: Catalizing the Implementation of a Strategic Adion Plan for Sustainable Management of Shared Living Marine Resources in Humboldt Current System

o Countries: Chile and Peru

Implementing Agency: UNDP

Executing Partnerships: IFOP, IMARPE, SUBPESCA, Vice Ministry of Fisheries and Aquaculture of Peru, MMA, MINAM, SERNAPESCA, SERNANP

Goal: Enable ecosystem based fishery management (EBFM) and ecosystem restoration in Humboldt Current System (HCS) for sustainable and resilient supply of shared Iving marine resources, according fo the Stralegic Action Plan (SAP), approved by Chile and Peru

Outcome 3. There are systems to ensure continuity in population, and if necessary, biodiversity restoration in HCS.

Output Baseling Tasks Project Finandng Counterpart Intervention Site Key Stakeholders
3.1 Regional rules for productive | Demonstration Pilot Programme | 3.1.1 Diagnosis and requlation for sport | 6 months Consultancy: Diagnosis | Counterpant personnel from Between RNSF and San Juan de | GORE lca
adivities management in marine- | (PPD) for aquatic ecosystems or recreational fishing. and regulation for sport and (Viceministry of Production of Peru, | Marcona Viceministry of Produdtion of Peru
coastal zones between San recovery and its sustainability in recreational fishing SERNANP, DIREPRO lca y National Service of Prolected
Fernando National Reserve and | Marcona zone, in charge of DIRCETUR lca). Natural Areas by the State of Peru
San Juan de Marcona, and COPMAR since 2003, it i i i (SERNANP)
Demonstration Pilot Programme | Diagnosis documents on 0f and faalities for woi "
(Peru) progresses achieved by team operations and meetings mg‘ ﬁg ?D‘."cﬁ?;,“" "
COPMAR. with local groups.
Implementation of artisanalal Ministry of Foreign Trade and
Ecosystem Diagnosis analysis fisheries, and sport fishing Tourism (MINCETUR)
(ADE) economic, ecological and regional rules (DIREPRO Ica,
sodal analysis in Marcona, DIRCETUR Ica, SERNANP) Center for environment

IMARPE has carried out a
mapping of the traditional
fisheries zones.

There is an economic valuation,
made by IMARPE for San
Fernando National Reserve.

The GEF-UNDP-Humboldt
Projed designed the protocols
and executed and prepared an
environmental and biodiversity
baseline in RNSF to the PPD (as
well as in the Paracas bay,
Ballestas and Chincha lislands,
and also in the Lobos de Tierra
Island)

Technical file of RNIIPG and
RNSF creation

Currently PRODUCE, together
with SERNANP-MINAM is
working on a regulation proposal
for sport fishing. A work group
has been put in place and by
December 2017 it is expected to

3.1.2 Support training and reqularization | Extensionist for 12 months.

formalization of artisanal and sport Support training and formalization

fishermen to comply with the regional of artisanal and sport fishermen,

regulations issued. 1o meet with the regional
requlations issued.

3.1.3 Prepare and issue the tourism
regional regulation in coastal and marine
zone (GORE Ica).

2 months Consultancy to prepare
the tourism regional regulation in
coastal and marine zone

3.1.4 Prepare an assessment of the
eventual potential destinations, as a
complement of those already

3 months Consultancy to prepare
an assessment of the eventual
tourist destinations, as a

consolidated (inventory and ranking) complement of those already
consolidated (inventory and
ranking)

3.1.5 Establish the technical criteria and | 3 months Consultancy to

environmental standards to develop
tourist adivities in Marine Protected
Areas, and in marine-coastal zones,

establish the technical ariteria and
environmental standards to
develop tourist adtivities in Marine
Protedted Areas, and in marine-
coastal zones

Implementation of management
plan of coastal and marine zone
tourism (DIRECTUR, Municipality
of Marcona, MARCOBRE)

sustainability, University Cayetano
Heredia, Peru

COPMAR
Muniapality of Marcona
MARCOBRE
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Quiput Baseline Tasks Project Financing Counterpart Intervention Site Key Stakeholders
have this regulation proposal for | 3.1.6 Estimate the economic valuation of | 4 month Consultancy to estimate
sport fishing to meet both the natural resources from RNSF to the economic valuation of the
protected natural areas and PPD (induding Punta San Juan), within | natural resources from RNSF to
thase zones which are not. the management of the arisanal PPD (induding Punta San Juan),
fisheries and marine-coastal tourism. within the management of the
SERNAP collaborated in the artisanal fisheries and marine-
Regional Ordinance regulation coastal fourism
for macro algas collection in the
Ica Region (0.R. 0009-2007-
GORE-ICA). Itis well known in
the reglon the main roles of each
institution in this activity and the
ANP are considered within this
implementalion process.
3.2 Marine Protected Area in The existing baseline survey 3.21 Create a multidisciplinary group Meetings for a participative Waorking hours of regional Public | Chipana GORE Tarapacd
Chipana (Chile) must be updated formed by users (artisanal fishermen, process lo create the protected | Institutions staff and local SEREMI of MMA
fisheries industry and tour operators), area, two meetings per year, stakeholders, acting as National Fisheries and Aguaaulture
There are precedents in which | the public entity and the civil soclety to | Rent training place for the counterpart. Senvice of Chile (SERNAPESCA)
the Ministry of the Environment meeting, for 3 days, travel of 2 | Logistics and facilities for project Maritime Govemnance

identifies Chipana Bay as a

agree in a prolection measure in
Chipana.

people.

work team and for the

Local Organizations

prioritized site for prolection, 3.22 Elaborate a proposal (ITJ} to Consultancy to elaborale a participative process with local Munidipality of lquique
There is a technical report to areate an AMP in Chipana. proposal (ITJ) to create an AMP | stakeholders,
place Chipana Bay under offical in Chipana. § months x 3 people. | Implementation of the protecied
protection, as a prioritized site for | 3.23 Elaborale the Management Plan of | Consultancy to elaborate the area management plan
biodiversity conservation. Protected Area in Chipana. Management Plan of the
Province of lquique {2005) Protected Area. & months
consultancy x 3 people.
3.3.1 Create a work group between the | Meetings of the participative
produdiive sedor (fishermen, tour process with key stakeholders. )
operators, and others) and the public SEREMI of Environment
insfitutions to agree a Management Plan GORE Atacama
for AMCP-MU including a biodiversity Working hours of MMA Ministry of Environment of Chile
AMCP-MU Grand Island of monilaring and evaluation system, personnel and local stakeholders {MMA)
Aacama decreed on 9th who will al as counterparts. Undersecretary of Fisheries and
13 l_nlanapemenl Plan for AMCP- December,2004 (D.S. N° 360 Logistics and facilities for the Aguacultwre (SUBPESCA)
MU “Punta Morro - Mouth of Ministry of Defense), stl does | 3.3.2 Elaborale and approve a B months Consuliancy 1o project’s work team operation | Grand Island of Atacama onal Fisheles and Aquaculture
Copiapd River” not have a Management Plan. | Management Plan for AMCP-MU alaburalg the Management Plan ;'glﬂsf:;:ﬁaiﬂg process with Sl lamhu_na of Chis (SERNAPESCA)
:ﬂ:ﬁrﬂ: :,;:g:]“:ﬂ ;':::eu;g:g:gf for AMGE-MU Implementation of the AMCP-MU General Direlorate of Maritime
the area administration plan Teritory and Merchant Navy
. {DIRECTEMAR)

3.3.3 Support in the implementation of
the Management Plan for AMCP-MU

Consultant for 1 year (by input) to
support the implementation
management Plan.

Local organizations

3.4 Technical cooperation
network in prioritized Marine
Areas for conservation of the
Humboldt Current

There are international
agreements related to
biodiversity conservation and to
the protedtion of spedes (Aichi
Goals, 0DS).

In Peru and Chile there are
zones, with the status of reserve,
sancluary or marine park

The commitments of the first bi-

3.4.1 Bi-national inception workshop for
sharing experiences related lo marine
protected areas

Bl national workshop 1: 20 people
(10 travel from one country to
another. Tickets, DSA, place,
services, inpuls, etc. are
induded).

3.4.2 Syslematize the existing
information on meaningful marine areas,
and related species

4 months consultancy by 3 peaple
to systematize the information
and organize prioritized sites as

well as to elaborate the strateqy

Counterpart personnel,
information and operative and
logistic facilities from MINAM,
MMA, SERNAPESCA,
SERNANP, SUBPESCA and
SERFOR.

Communication and awareness
campaigns of key stakeholders
with materials prepared by the

Coastal Zone of the large
ecosystem of the Humbaoldt
Current

Ministry of Emironment of Chile
{MME)

National Fisheries and Aguacuiture
Service of Chile (SERNAPESCA)

Ministry of Environment of Peru
(MINAM)

SERNANP
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Ouiput Baseinla — Tasks Pr:;ied Flilfi'andnqm — Counterpart Intervention Site Key Stakeholders
national cabinet Chile - Peru and legal framework for the projed, T
indude marine and coastal technical cooperation network Fundtioning of the cooperation m&g&%‘&;‘ e
protecied areas development and management, | network web site from year 4 on, )
Inter-nstitutional Agreement 3.4.3 Bi-Mational Workshop N°2 Agree | Bi national workshop 1. 20 people | Budget allocation for the Forestry and Wild Fauna Service
between MINAM and MMA on | on sdenlific criteria for prioritized sites | (10 travel from one country lo implementation of the technical (SERFOR)
Protected Marine Areas (July and flagship species (for conservation | another, Tickets, DSA, place, cooperation network

2017),

purposes). Use standard or other
methods agreed upon, for identifying key
areas for UICN biodiversity.

sefvioes, inputs, elc. are
induded).

3.4.4 Bi-National Workshop N°3:
Prepare a strategy for the development
of the network (common strateqy and
national strategies) (progressive process

Bi national workshop 1: 20 people
(10 travel from one country fo
another. Tickets, DSA, place,
services, inpuls, elc. are

of site valuation, creation of proteded induded).
areas and web management)
3.4.5 All necessary complementary All necessary complementary

studies in each country for prioritized
sites and for the preparation of national
slrategies.

studies in each country for
prioritized sites and the
preparation of national sirategies.

3.4.6 Create the technical cooperation
network in marine areas dedsive for
Humbeldt Current preservation, incuding
the monitoring and surveillance plan of
the ODC

3.4.7 Development and maintenance of
the bi-national network web site.

Initially the web site will depend on the
MMA and SERNENP site. As from year
4 the network's web site will be
administered and maintained by the
relevant national entities.

Development of the web platform
of the technical cooperation
network, Prtjed personnel will
maintain and administer the web
site up to the end of the third
year

development and management
strateqy.
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Project; Catalzing the Implementation of a Strategic Action Plan for Sustainable Management of Shared Living Marine Resources in Humboldt Current System

o Countries: Chile and Peru

Implementing Agency: UNDP

Executing Partnerships: IFOP, IMARPE, SUBPESCA, Vice Ministry of Fisheries and Aquaculture of Peru, MMA, MINAM, SERNAPESCA, SERNANP

Goal: Enable ecosystem based fishery management (EBFM) and ecosystem restoration in Humbokdt Current System (HCS) for sustainable and resilient supply of shared living manne resources, according to the Strategic Action Plan (SAP), approved by Chile and Peru.

Goal 4 Fishing activities are diversified and new productive opportunities are created for fishermen, organized in integrated civil society organizations, inside and outside the fishing sector.

2011a specific report was elaborated regarding the

productive organizations; ii) needs for training
andlor technical assistance for women; and

(productive or not productive); mexed
. bt A

{_%g Baseline Task/Activities Project Financing Counterpart Intervention site | Key Stakeholders
.1 Fishing products with | The Technological Institute of the Production of Peru A Previ People from public and private To be determined. | SUBPESCA
higher value added that | (ITP) has developed technological packages for the ous Experiences entiies, universities and antisanal Vice Ministry of the Production of
can be marketed (based | industnal and artisanal production of products for direct | 4.1.A.1 ldentfy public and private Consultancy in Peru and Chile, ﬁshmsmgmms Peru
on priontized resources) | human consumption (CHD) of anchoveta and jibialpota.. | experiences and initiatives (including estimated 3 months in each country: | participating in the process of mP
in & context of The ITP has a pilot plant with three processing lines that | universities and artisanal fisheries Identify pubbic and private expenences | sharing experiences. Fundacién Chile
responsible fishing in can produce (maquda type) small quantities for market | organizations, as well as civil society and initiatives of (1) CHD production, | Information on vanous executed Food Nourichment and Technol
which traceability is samples. organizations) of (1) Production of products | (2) traceability and, (3) promotion of | projects and projects in execution, Institute (INTA, University of Chile)
demonstrated Some companies have expenence in the production of | for Direct Human Consumption (CHD), (2) seafood products consumption as well as technological packages Theptrshons
products for CHD of anchoveta and jibiafpota for export | traceability, and (3) promotion of seafood (anchoveta, potafbia, benthic for CHD. National Fishing Society
and the domestic market. consumption focused on resources prioritized | resources and macroalgas), Operative and logistic faciliies for (SONAPESCA) of Chile.
There are positive and negative experiences of by the project: anchoveta, potajibia, meetings and visits. National Fishing Society (SNP) of
promotion of productive businesses of organized locochanque, enzo and macro algas. In kind co-financing of experience Peru
fishermen. In both countries there are some initiatives to | 4.1A.2 Design and mplement a programme | No financing exchange events. Noosicl indeties Sociaty of Pors
promote seafood products consumption. on sharing expenences between public and | (in charge of the Project team). Disclosure of process summary (SNI)
In both countnes there are some intiatives to promote | prvate stakeholders from both countres. document on websites and to
innovation in fishery products for CHD. 4 TA T Implement the programme on shanng | Meetings or coordinabion workshops. | related audiences. “Let's Eat Fish’ Programme
experiences. 10 people travel for 5 days Programme “From the Sea to the
bt s e, s
shaning expenences Ko of her Yoar
4 TA4 Prepare 8 summary on expenences, | No financing System “Choose a Healthy Life in
mmﬁwmmf‘ Community", coordinated by the
Ministry of social Development,
47 A5Publish and disseminate the repot | No financing Chile
(electronic publication) Unions, organizations, artisanal
fishermen associations
SERNANP
Universities
anized Civil Society
Imvisiility in women role, in fishenes sector, is one of the Existing information on women Project
main problems identified when reviewing both organizations and productive intervention sites. | SUBPESCA
supporting and pamary information, mainly due to the B. Incorporating women in organizations. FOSIS {Coquimbo)
lack of the activity record they do in the sector. In Chile, | productive processes - Existing information on bamers Ministenial Regional Secretary of
the Arisanal Fishenes Record has information regarding | 4 1 B 1 Raise updated information inthe | Mo™hs Consultancy in each countr | and women needs in the Women and Gender Equality,
extractive activity, but not other connected activties, project prionitized sites regarding: i) social and (prioritized sites) to: 1) Elaborate a intervention sites. Tarapaca, Atacama and Cogquimbo
where the main participation is from women (only in registry of women organizations SERNANP

Let's Eat Fish
FONDEPES
Mioisoyd Women and Vulnerable

Populations o
Organizations of prontized sites.

connected actvities). In the case of Pery, there is no iii) bamiers and strengths to incorporate ‘ tive)

similar record, and the available information comes from w)omon in value added activities, and in W@mﬂ:’mwm”

ga ZFnt Astisanal Fisheries in Marine Field Census, in | productive diversification. m s W&W :"3)

In 2017, the Regional Minisry Secretary for Women and Identity barriers and strengths to

Gender Equality of Atacama was carrying out a survey incorporate women in value added

on algueras women in Huasco province, but the survey activities, and in productive

did not cover Chaiaral province (where the project m&d% proposals

prioritized sites are). . e ST

In both countres there are previous expenences of mm ﬂ\:::sn =

incorporating women to productive value added ; defined

activties, and to productive diversification n fisheries the ke ‘2'Jur m"sau'n::u oo

country for four months, including tw
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Input Baseline Task/Activities Project Fmancing Counterpart Iniervention site Key Stakeholders
sector, boosted by public and also prvate croanisms |ocal travels m each country for 10
(FONDEFES, Let's Eat Fish, and ltalian cooperation in days.
Peru, SUBPESCA in agreement with FOSIS, through
FAP in the region of Coguimbo, SERCOTEC (in the
past, due to currently fishenes is no longer a priontized
sector), among others in Chile).
In Peru, in some of the priontized sites (Afico), women
were part of value added expenences, such as the
preparation of jam made of algas, handicraft with fish
leather; and some of them visited experiences of erzo
treatment, in Chile. , 4182 Organizalional sirength and Annual Fund for training in
e vt e o et e o .| leaershp raining o organzatons on th | organizational stength and
women were no longer active, That is why it is important prioritized sites, focused mainly on leadership.
0 e fon when implementing the meﬂnnﬁaise awareness of mcorporating Tramings on awareness for women
m;ﬁms:m Isamed and improve project un:man.in value added Ecnmes anl_:l ir_'.. |mpmaiﬂn n 'u'Ei_J& ﬂdded_acﬁ_\dli&s
In the case of priontized sitss in Chile (Pusrto Aldea and | Productive dversification in each priorilized | and in productive diversification in
Torres del Inca) arganizations incorporats women site, with men and women participation, each pn::!'fumd site, with the
pariicipation and have had productive dversifcation perticpation of women and men
experiences, associated to gastronomy and lourism, and 47184 _Suppnrl ME_ added actnaties and Small grﬂ_ﬂ;_hrﬂ o ﬁnﬂnoe_ua]ue
also to complementary activities, productive diversification developed by a_dded_am@nhes and productive
Mast of OSPAs of Marcona have a committe of ladies | WOMen. diversification developed by women.
who develop an important role within OSPAs, inusing e B e e e o exenences | Two brnaional workshops: 10 people
th resouroes inside and outside of ANP RNSF. . i e park ravelx 3 dae, Promote exchange of
sustainable value added expenences and in | experiences between women of both
productive diversihication. countries in sustainable value added
experiences and in productive
diversification + 2 professionals in
gender aspects, from project pariners
(Semapesca, Subpesca, Fondepes,
Let's Eat Fish).
4.1.8.b Annual assessment on incorporation | £ b-national workshops: travel 10
of women in value added activities and in peophe x 3 days: Promote Exchange of
productive diversification. experiences between women of both
countries in value added sustainable
experiences and diversification.
In charge of Project team.
Tn 2018 the outcomes of FIPA Fn:m ”F?D&SIQ‘I of ot Chile Chile Tarapaca region SUBPESCA - FAP
Technological and Integrated Management Systems C._Anchoveta products; Chile Counterpart personnel, SERNAPESCA - FFPA
Packages for value added to fisheries resources of Jibia, | 4 1-C-CH.1 Analysis of crtical factors and | 3 days workshop, 10 people travel | i mation and operative and Corporation of Development of
Algas and Small Pelagic fishes coming from artisanal :?'“ﬂ‘;.m restricts the wgfmn and mﬁg’ﬂf&ﬁﬁ'?ﬂﬁ“@m lagistc facilities of SUBPESCA Production {CORFO) -
sector’ will be avalable, induding studies of the valug | direct fuman consumption of anchoveta in rs and bamors that reatrict and IFOF. Technological Center of Food
added and CHD. The developed packages couldbe | Chile, emphasizing the Tarapaca Region. | production and direct human Preject FIPA 2017-T3 Innovation of the Frogramme
used to foster the production, : consumpiion of anchovets._ Programme “From the Sea to My “Transforma Alimentos®
CORPESCA has developed tests with anchoveta 4.1.C. CHZ Identify and select an T month consultancy: Identify 9roups | piate® Programme Strategic Fisheres Programme
canned which have not reached the market. The product | Interested fishermen and processor group | to develop the pilot production and | Promotion stralegy of seafood for Fishermen Organizations
has no competitive price, a very good quality of {PYME) with capacity to develop the marketing. CHD (&.9., gastronomic fairs) Health Service
anchovetas is required, and itis not very well accepted in | production and marketing pilot FAP executive providing follow up Corporation of Food Market
the market. ramme, and supernsion to the pilot Obeervatory (CODEMA)

There are some opinions that for CHD, a high quality of
anchoveta is required, thus increasing the cost of the
product. For the moment there ane not adequate ships.

4.1.C. CH.3. Prepare pilot products and test
its acceptance (e.g. tasting with specialized
panel)

Hire the preparation of pilot products
and test their acceptance,

programme,
Financing for the pilot programme
equipment and infrastructure from
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Input Baseline Task/Actties Project Financing Counterpart Intervention site Key Stakeholders
During the third quarter of 2011 the process of seting | 4.1.C.CH.4. Make an exploration on the Survey of acceptance and potential different sources and competitive
indnadual quotas for arfisanal fishenes will start, acceptance of anchoveta products for direct | consumption of anchoveta products funds (e.g., CORFO, FAP, FFPA).
expecting to come into force as of 2018 orward. This will | human consumption within the institutions for GHD {critical factors and bamiers). | Use of infrastructure fprocessing
be an cpportunity for fishermen with smaller quotas may | (gendarmene, armed forces and police). rooms that may be available in the
lock into CHD as @ good altemative to make 41.C. CH.5. Prowde technical assistance, 7+2 month Consultancy (2 per year) | IShermen coves.
cost-effective this acty. : : training and support (including support from | Technical assistance and suppert to
To boost arfisanal anchoveta production for CHD, it must | fieherman to fisherman) to the executor group | the group that will develop the pilot
take into consideration (1) it s a seasonal resource (it S | of the production and commercialization of | project.
nulalways avﬂiahle), QJ there is ‘unused” anchoveta for CHD ﬁ'ﬂ pmiec:t
infrastruciure/processing rooms in the fishenes coves,
which may use or adapt it instead of building new 41.C.CHB Support to prepare project T menth workshop, 2 consultants,
infrastructure, and (3) fishermen cultural charactenistic | propesal to FAP or other funds o finance pilot | includes expenses for 2 trips for 1
and their organizations. equipment and infrastructure investments, | days: Training to prepare & proposal
The Fund for Fhishenes Administration (FAF) from and scaling (if possible). and apply to relevant competitive
SUBPESCA, and the Fund of Promotion for Artisanal funds (e.g. FAP, FFPA, CORFO).
Feshenes (FFPA) provide competitive funds for T TC.CHT. Coaching for project drafting 1o | 2 months consultancy: Coaching for
promoting artisanal fishermen activites. be presented to FAP or fo other sources. projects preparation to be presented
Chile Transforma is an intiative of improvement of 1o FAP or other sources.
compeditiveness through programmes in strategic Pilat programme financing, taking into
sectors. The sustainable Aquaculture and fishenes | 4 ¢.cH 8, Elaborate and finance the | consideration fishemen involvement
programme includes elements such as cerificafion of | anchoveta for CHD pilot project. and plants feasible o develop the pilot
legal market for national CHD and pilots programmes to programme.
place artisanal fisheries in supermarkets endior fairs.  [TTCCHY. Design a plant and a business | Hire the plant design and business
Chile plan to produce anchoveta products for direct | plan to produce anchovets products
SONAPESCA implments thecampaign Eat Fish and | purror o0 o000 o7 PIotprolsct | r 755 i Sonempion (b
#dd up a Kilo of Health per Year. .. [41.C.CH 10, Enable a pilot production plant | Enabie a production plant of
Inter-agency programme °From the Seato My Plate’ 18 | o o cnoveta for direct human consumption, | anchoveta products for direct human
being prepared, by Fundacidn Chile. scalable to commercial production, according | consumption,
Fer to the production projection.
A new Regulation on Anchoveta Fisheries-using f;sﬁ;@mﬁ“m | Tl
management for CHD (Suprome Decre including feedback from consumers of the.
005-2017-PRODUCE) is in force since March 2017, T
Thers - gl_‘fg"'e mh“'“?‘“’ﬂ' resirict the anchoveta [ 12 Frepare and disciose 8 Prepare a handbook of anchoveta
mﬂ’mm; m.“m“"“"- e or handbook of anchoveta processing for direct | processing for direct human
{canned food). There is limited production i the RIS SR e, o Py £
domestic market. The most eminent is frozen anchoveta |-ber ENCE. E’:‘:nm' B e OREFRO T
and omega burger (pota and anchoveta hamburger) C. Anchoveta Products; Peru o o mdmum} b
from TASA Company. . = —| Counterpart personne, Regions of FONDEPES
|TPMBﬁEPHm-hMEEmWﬂ1MdMIDPEﬂ&'D 41CPERT. Smd]l'[:l'lll[‘.ﬂ] factors and 2 months mnsulmn:]r: Sul:h'ﬂf critical information and uperﬂlll.e and Ayamd'lo SANIFES
Pﬂlﬁlablh)' mm anchoveta ﬂholllﬂﬂd n m”ﬂhaﬂd. [”} anchoveta for CHD in the I'Eml'lﬂ dwelqm‘nenl of value chaing praducls Let's Eat Fich FONDEPES. ) r‘!lﬂllil'l'ﬂ: Artizanal Fishermen Oﬂgﬂ'llmm
anchoveta charqui, cool dried and vacuum sealed. commonwealth of kca — Ayacucho - of anchoveta for CHD in the regional | ganiPES e F'II'F‘ ) (anchoveta
In Peru, charquican (sun dred anchoveta), produced in | Huancavelica — Apurimac. commonwealth of lca - Ayacucho — | IREFRO kear Implementation of | products National Innovation Programme for
Carquin, has recognition of cultural heritage Huancavelica — Apunimac. B SEER e Competitiveness and Productivity
Many private initiatives have been camed out to TTCPERY Tmplement ‘comrective” Consultancies for technical SUpport | deyelopme: Bi'm of CHD produce. (Innvate Peru)
increase anchoveta consumiion among population. | measures, based on recommendations of the | Implement “correciive” measures, DIREPRO kea, Implementafion of National Inncvation Programme on
The programme ‘Lets Eat Fish” works in the promotion | crifical factors study. based on recommendations of the training workshops for anchoveta Fisheries and Aguaculture (PNIPA)
of seafood consumption. Anchoveta has been one of the crifical factors study. h APROPISCO
key elements. Consumpbion does not mcrease because processing and development of
: " - - family or associate businesses. SERNANP
etk | o B oo | Tl ey G | DREF RO i Sl e Tk 57
X ! ) essons lea 5inEss in i experiences and lessons " i
Evaluation assocated to anchoveta Fisheries for CHD, | 1o he valus chainfor anchovets CHO in Peru. | leamed of business iitafives related | P acenci tomons of amily
inPisco, in 2012and 2004. to the value chain for anchoveta CHD | |'z¢x po Fih '
GORE of Ayacucho expresses interest in anchoveta in Per B '
consumpiion, Implementation of strategy for
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Input

Baseline

TaskiActties

Project Finanting

Counterpart

Intervention site

HKey Stakeholders

There is a Regional Association that groups lca,
Ayacucho, Huancavelica and Apurimac which could be
the target market for project tests.

There are positive and negative expenences in family
processing of fisheres products with value added.

The Project GEF Guaneras, through the Programme of
Sustainable Economic Activities (FAES) in Natural
Protected Areas will generale experience in promating
productive diversification in local groups.

The Mational Fishenes Development Plan of Peru
(FONDEFES) has expenence in credit support to
promote fishermen productive actities.

MNational Innovation Programme on Fishenes and
Aquaculture (PNIPA) will have competitive funds to
promaote fishenes products innovation.

4 1.C-PER-4. Design of mclusive value chains
development sirateqy for anchoveta CHD in
the regional commonwealth of lca - Ayacucho
- Huancavelica — Apurimac.

3 months consultancy: Design of
inclusive value chains development
strategy for anchoveta CHD in the
regional commonwealth of lea -

Ayacucho - Huancavelica — Apurimac.

4 1.CPERS. Implement indusive value
chains development strategy for anchoveta

CHD in the regional commonwealth of ca -
Ayacucho - Huancavelica — Apurimac.

1 month consultancy for 1 year
Implement inclusive value chains
development strategy for anchoveta
CHD in the regional commonwealth of
lca - Ayacucho - Huancavelica —

Apurimac.
4 .1.CPER.b. Design a promoling strategy for | 2 months consultancy; Desian a
anchoveta products for CHD in the regional | promoting strategy for anchoveta
commomuealth of lea - Ayacucho - products for CHD in the regional

Huancavelica — Apurimac,

commonwealth of lea - Ayacucho -
Huancavelica — Apurimac.

4 1.CPER.7. Prepare disclore and
communication matenals to promote
anchoveta CHD in the regional
commomuealth of kca - Ayacucho -
Huancavelica — Apurimac,

1 month consultancy every year, the
first three yvears: Prepare disclosure
and communication matenals to
promode anchoveta CHD in the
regional commonwealth of lca -

Ayacucho - Huancavelica — Apurimac.

4 1.C,PERT. Implement a promoting strategy
of anchoveta products for CHD in the regional
commonwealth of lea - Ayacucho -
Huancavelica — Apurimac,

T month consultancy every year, the
first four years: Implementation a
promoling strateqy of anchoveta
products for CHD in the regional
commonwealth of lea - Ayacucho -
Huancavelica — Apurimac.

4. 1.CPER.Y. Identify groups to develop
production mitiatives with gender focus and
women participation.

2 months consultancy: Identify groups
to develop production initiatives.

4 T.CPERT0. Technical assistance and
support to family or associate groups who
develop production and marketing mitiatives
(inchuding development of business plans).

7 months consultancy every year, in
the year 2 and 3: Technical assistance
and support to family or associate
groups who develop production and
marketing initiatives (including
dewvelopment of buginess plans).

4.1.CPER11. Coach for projects drafiing to
be presented to competitive funds (0.,
PHIPA, FONDEPES, Inndvate Peru).

2 months consultancy: Coach for
projects draffing fo be presented to
competitive funds (e.g., PNIPA,
FONDEPES, Inndvate Peru).

4.1.CPER.12, Implement a compeditive fund
to be used as seed capital, in supporting
family or associative initative developments
(in goods or services, not cash money).

Grant Implementation of a
competitive fund to be used as seed
capital, in supporting family or
associative initiative developments (in
goods or services, not cash money).

4 1.CPER.13. Prepare training programme
and matenals for anchoveta processing for
CHD in the regional commormwealth of lea -
Ayacucho - Huancavelica — Apurimac.

1 month consultancy per year, the first
and second year: Prepare traming
programme and matenals of
anchoveta processing for CHOD inthe
regional commonwealth of lea -

Ayacucho - Huancavelica — Apurimac,

& 1.C.PER.T4 Tmplement training workshops
for anchoveta processing and development of
family or Bssociate businesses.

Once a year training workshops:
Implement training workshops for
anchoveta processing and
development of family or associate

promating anchowveta CHD (e.g.,
gastronomic fairs).
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businesses.

4 1.CPER.15. Prepare a training programme
and matenals to promote family or associate
businesses in the value chains of anchoveta
CHD,

2 months consultancy every year, the
first and the second year: Prepare a
training programme and matenals to
promote family or associate
businesses in the value chains of
anchoveta CHD,

4 1.C.PER.TE. Prepare and implement a
training programme: for artisanal fishing
familiess {focus on the local identified groups)
on supportive sennices for anchoveta
fishenes, for: ship repairs, insulado,
capentry, etc.

Fund for Intiatves Financing:
implement a foster programme of
family or associate business
(supportive services)

In 20118 the cutcomes of FIPA Progect 2017-7 3 Design of
Technological Packages and Integrated Management
Systems for value added to fishenes resources of Jibia,
Algas and Small Pelagic fishes coming from arfisanal
sector” will be available, mcluding studies of the value
added and CHD. The developed packanes could be
used o promote the production.

There are vanous companies which process phia value
added products for export to exdernal markets (e.g.,
South Korea, Spain and Japan).

ProChile has sponsored different market studies on jibia
export (2.9., Mexico, China, South Korea, lialy)
Comaration of Development of Production (CORFO)
has sponsored several indiatives for jibia processing.
Jibia i not well accepted in the domestic market, there i
litthe knowledgement on its preparation and also some
resistence to the product (e.q., smell, texture). It is not
associaled to a healthy product, asy to prepare and
cheap.

In the domestic market there are few jibia products (e.g.,
canned or fresh jibia).

Inter-agency programme “From the Sea to My Plate” is
being prepared, by Fundacion Chile.

80% of jibia annual quota is assigned to arisanal
fishenes.

Chile Transforma is an initiative of improvement of
competitiveness through programmes in stralegic
sectors. The sustainable Aquaculture and fishenes
programme includes elements such as cerification of
legal market for national CHD and pilots programmes to
set artisanal fishenes in supermarkets and'or fairs.

The Programme “Stores of Chile” iz aimed at improving
competitiveness in neighboring stores. The programme
offers on- line training and competitiveness fund (Fund
Stores of Chile, from SERCCOTEC). Maximum of fund for
store is USD 3200 -

D. Jibia Products (Chile)

4.1.0.CH.1. Analyze successful and
non-successful experiences of value added
products of jibia, for domestic market.

2 months consultancy, once & year:
Study of critical factors and barrers
that restrict the development of value
chains products of jibia for domestic
market in Chile.

4 1.0.CH.2. Make an exploration of the
national market of jibia products for CHD,

2 months consultancy, once & year:
Study of Chilean domestic market of

based on products developed by the project | jibia products (critical factors and
FIPA 2017-73 andior the products chosen by | bamiers).

the selected producers. Identify consumer

perceptions of the restnctions for jibia

consumption.

4 1.0.CH.3. Prepare and implent a fostenng | 2 months consultancy: Desian a
strategy of value chaing for jbia products, n | fostening strategy of value chaires for

the Region of Coquimbao.

jibia products, in the Region of
Coquimbo

4 1.0.CHA. Prowde technical assistance,
training and support to family and associate
busmess (FYMES) in the value chains of jibia
products in the region of Coquimbo. Take into
account (1) possible supply compefitiveness
between export market and new processes
for domestic market, and (2) waste
management.

f months consultancy, wice a year:
Technical assistance and support to
family and associate business
(FYMES) as pilot activities in the
development of value chains of ibia
products in Coguimbo.

4.1.0.CH.5. Support the proposal drafting to
different sources (e.g., FAP, CORFO) for
financing investments devoted to business
dewvelopment in value chains of pbia products,
in the region of Coquimbo.

3 Months Training, once a year,
inchading interal travels of 4 people:;
Support the proposal drafiing to
different sources (e.g., FAP, CORFO)
for financing investments devated to
business development in value chains
of jibia products, in the region of
Coguimbo.

4.1.0.CH.b. Promote the domestic
consumption of jibia products, through
advertising campaigns in media, social
networks and organized ol society, and
through gastronomic fairs especially in the
region of Cogquimbo, Share simple recipes for
domestic family consumption.

Design of public-prvate campaign of
promotion of jibia products
(consumers, culinary schools,
resturants).

1 For example , "Production of dehydrated , defibrated and seazoned Jibia" for being commercially introduced in the eastern market ® (project 0TPCS-1398-INNOVA_PRODUCCIONOTPCS-1388), “Products with value added, elaborated of giant calamar®

(project 07CS-1040-INNOVA_PRODUCCIOND7CS-1040) , Project of market research and business implementation of healthy food products made of jibia™.
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4 10.CHT. Promote the domestic Preparation of matenials for promoting

consumption, throwgh the work with culinary | jibia products intemal consumption,

schools and restaurants of Coguimbo, to including cookbooks | guides for home

teach them how to prepare jibia, thus and restauranis.

including it in the menus.

4 1.0.CH.8 Design a pilot campaign of jbia | 2 months consultancy, m year 2 and 3:

consumption through neighboring stores, in - | Design a campaign of promoting

Coquimbo. (supply of freezers to neighboring jibia products consumption.

stores, granted for one year, for frozen jibia

sale in different displays).

4 1D.CH.Y. Initial Implementation of a pilot | 1 month consultancy: Initial

campaign of jibia consumption through Implementation of & plat campaign of

neighboring stores in Coguimbo. jibia consumption throwgh neighboring

stores in Coquimbo.

4.1.0.CH.10. Prepare a handbook on jibia 2 months concultancy: Prepare &

processing for CHD, based on the project handbock on jibia processing for CHD,

EXPERENCE. based on the project experience.

4 1.0.CH.11. Disclosurethe handbock on phia | 1 month consultancy: Desclosure of

processing for CHD, based on the project the handbook on jibia processing for

experience. Prepare and share jibia recipes | CHD.

cookbooks { guides for home and restaurants.
Chile 3 Counterpart personnel, Coguimbo Region | SUBPESCA
SERNAPESCA implements the programme E. Coastal benthic resources | information and operative and Programme From the Sea to My
Responsible Consumption and Sustainable Fisheries products (chanquefloco, erizo logistic faciliies of SUBPESCA, Flate”
{Blue Seal) to distinguish business promoting and others) , fishermen organizations and CORFO
responsible extraction and consumption, 41ET. Analysis of the situation of the value | Z months consultancy: Analysis of the | pyMES GORE Coguimbo
The inter- agency programme “From the Sea o My chains of benthic resources in Peru situation of the value chains of benthic | FIPA Project 2017-73 Restaurants from the region (Add
Plate” is being implemented by Fundacidn Chile. ([emphasizing the value chaing in the resources in Peru (emphasizing the | Financing of CORFOD; FAP, or jibia in the menus)
SOMAPESCA implements the campaign “Eat Fish and | Production of Marcona and Atic). value chains in the production of other sources. Fundacién Cocinamar or others
Add up & Kilo of Health per Year". Marcona and Afica). Implementation of promotion Industrial Fisheries Association of
There are several inifiatives to Foster the responsible | 4.1.E.2. Analysis of the situation of the value | 2 months consultancy: Analysis of the | campaigns for jibia consumption Coquimbo
benthic resources consumption (e.g., TNC, Fundacin | chains of benthic resources in Chile situafion of the value chains of benthic | (programmes: “From the Sea to Municipality of Cogquimbe
Cocinamar). [emphasizing the value chains in the resources in Chile (emphasizing the | My Plate” and "Stores of Chile”). (Gastronomic Education Centers of
Torres del Inca and Puerto Aldea coves are seftedin | Production of Puerio Aldea and Tores del | value chains in the production of Dischosure of cookbooks / guides Coquimbo
lands not requiated regarding the tenure. During 2017 | Inca). Puerin Aldea and Tomes del Inca). and jibia processing handbook. Programme “Stores of Chile” in

the Law N°20.062 of "Coves”, comes into force, which
enables the tenure procedure of the lands setiled in
fishing coves, assigning this duty to SERNAPESCA.
Chile Transforma is an intiative of improvement of
competitiveness through programmes in strategic
sectors. The sustainable Aquaculture and fishenes
programme includes elements such as certification of
lenal market for national CHD and pilots programmes to
place artisanal fishenies in supermarkets andlor fairs.

Feru

There iz no ROP fior benthic resources for lca and
Arequipa Regions, but closures and other regulations for
these fisheres have been camed out.
GEF-UNDP-Humboldt Project carried out a EREAP for
chanque and other fisheries in 2012 and 2014, in
Marcona.

The PRODUCE, CAF and ICU Project on Artisanal
Feshenes (2012-2016) camied cut trainings and
technological tranfers in Atico, mcluding a workshop on
enzo, in Chile; erizo restocking wase also carried out.

4 1E.3. Design and initial support of
public-private (responsible) consumption

1 month consultancy- Design and
initial support of public-privaie

promotion campaign of benthic resources in | consumption promotion campaign.
Chile.

& TE 4. Elaboration of promotion matenals | T month consultancy: Elaboration of
for responsible consumption of benthic promodion matenials for responsible

resources in Chile.

consumption of benthic resources n
Chile.

4 1E5. Implementation of promotion
campaigns for responsible consumgtion of
besithic resources in Chile.

1 month consultancy- Implementation
of promation campaigns for
responsible consumption of benthic
resources in Chile.

4 1.E6. Design and initial support of
public-private (responsible) consumption
promotion campaign of benthic resources in
Peru_

1 month consultancy- Design and
initial support of public-private
(responsible) consumption promotion
campaign of benthic resources in
Peru.

4 1E.T. Elaboration of promotion matenals
for responsible consumption of benthic
resources in Pens

1 month consultancy- Elaboration of
promofion matenials for responsible
consumption of benthic resources in
Peru_

Coquimbo.

In Punta Blanca, under a 6-million soles tex construction | 4.1.E.8. Imglementation of promotion For co-financing purposes.
work system, TASA is bullding a DPA in Atico. TASA s | campaigns for responsible consumgtion of Implementation of promotion
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also supporting the Fshenes Partnership, to act
independenitly, expecting an improvement in the
incomes of 60%.

The Project GEF Guaneras, through the Programme of
Sustainable Economic Activities (PAES) in Natural
Protected Areas will generate experience on benthic
resources responsible trade.

The Programme “Let's Eat Fish® tends to improve the:
waluz chains of benthic resources in Marcona and Abico.

benthic resources in Peru.

campaigns for responsible
consumption of benthic resources in
Peru.

4.1 E 9. Design and initial implementation of
fostering sirategies of responzible value
chains (including market differentiation) for
Marcona and Afico, n Peru.

3 months consultancy: Design and
initial implementation of fostering
ctrategies of responsible value chains
(including market differentiation) for
Marcona and Afico, in Peru.

4 1E.10. Design and inttial implementation of
fostering strategies of responsible valug
chains (including market differentiation) for
Tomes del Inca and Puerto Aldea, in Chile.

3 months consultancy: Design and
initial implementation of fostering
strategies of responsible value chains
(including market differentiation) for
Torres del Inca and Puerto Aldea, in
Chile.

4 1 E 11 Technical assistance and support to
the families { organizations that develop value
added and improvement of the value chain of
benthic resources in Marcona and Atico,
Peru_{with inclusive approach and women

participation).

1 Month Training, mncluding traved of 5
people for 5 days: Technical
Bezistance and support to the families
| organizations that develop value
added and improvement of the value
chan of benthic resources of Marcona
and Atico, Peru.

4 1E.12 Technical assistance and support to
the families ( organizations that develop value
added and improvement of the value chain of
benthic resources in Tores del Inca and
Puerio Aldes, Chile (with incluzive approach
and women participation).

1 Month Trainng, mcluding fravel of
people for 5 days: Technical
assistance and support to the families
| organizations that develop value
added and improvement of the value
chain of benthic resources of Torres
del Inca and Puerto Aldea, in Chile.

4 1 E (3.CH Regulanzation of lands tenure
where coves of Torres del Inca and Puerio
Aldea are setthed, under the new Law of
Coves (Chile).

2 months consultancy: Regularization
of lands tenure where coves of Tores
del Inca and Puerto Aldea are seitled,
under the new Law of Coves (Chile)
(prepare files).

4 1E.14.CH Feasbility studies for areas of

7 months consultancy: Feasibility

processing benthic resources in Puerio Aldea | stedies for areas of processing benthic

and Tomes del Inca (Chile). resources in Puerto Aldea and Tomes
del Inca (Chilg).

4 1E.15.CH.Depending on the feasibiity, 3 months consultancy: Depending on

prepare business designs and plans (Puerto
Aldea y Torres del Inca).

the feasibility, prepare business
designs and plans (Puerto Aldea y
Torres del Inca), 2 consultants for
three months.

4 1E.16.CH. Coaching and adwisory senices
to groups of Puerto Aldea and Torres del Inca
in drafting projects to be presented to
competitive funds for financing investments in
equipment and infrastructure.

One Month Training, including travel
of 5 people for 5 days: Coaching and
adwisory services to groups of Puerto
Aldea and Tores del Inca in drafting
projects to be presented to
compettive funds for financing
investmenits in equipment and
infrastructure.

4 .1E.17.CH. Enable and equip Processing
Plant and Sales Room in Puerto Aldea.

Hire the enablement and equipment of
Processing Plant and Sales Room in
Puerio Aldea, using the existing
infrastructure.

4.1 E.18.CH. Enable and equip moving
processing plant in Tomes del Inca.

Hire the enablement and equipment of
moving processing plant in Torres del
Inca.
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4 1.E.19.CH. Mid-term support to the groups | Mid-term suppart to the groups that
that run benthic resources processing plants | run benthic resources processing
in Puerio Aldea and Torres del Inca. plants in Puerto Aldea and Torres del
Inca
Extensionista for 12 months.
4.1.E.20.CH. Feasibility studies for 3 months consultancy. Feasibility
processing plants of benthic resources in studies for processing plants of
Marcona y Atico (Peru). benthic resowrces in Marcona y Atico
(Peru).
4 1E 1 FE Depending on feasibility, 3 months consultancy: Depending on
prepare business designs and plans feasibility, prepare business designs
[Marcona and Atico). and plans (Marcona and Atico).
4 1.E.F2PE. Coaching and advisory sernices | TMonth Traiming, including travel of
to groups of Marcona and Atico in draffing people to each site: Coaching and
projects o be presented to competitive funds | adwsory seraces to groups of
for financing investments in equipmentand | Marcona and Atico in drafting projects
infrastructure. to be presented to competitive funds
forfinancing investments in equipment
and infrestructure.
4 1.E.23PE. Cofinancing: Implement Co-financing: Implement processing
processing plants in Marcona and Atico. plants in Marcona and Atico.
4 1.E. M PE Co-financing: Mid-term support | Co-financing: Mid-term support to the
to the groups that run benthic resources groups that run benthic resources
processing plants in Marcona and Atico. peocessing plants in Marcona and
AMico.
Chile F. Macro-algas product Supply to b ucts in Counterpart personngl, Marcona y Atico | Chile
It exists & developed industry for akoas export (raw Supply to by-products industry information and operative and {Peru) SUBPESCA
mategﬂag%ld b%%oduds. logestic facilites Torres del Inca GORE Atacama
Law 20.925 of created incentives for fishermen and —— - - - —— |mplementation of campaigns {Atacama Region) | GORE Coquimbo
micro and small companies, for restocking and crop of 41F1 _Feaslbiﬂy studies, hl._lslness plans 4 m‘.’“ﬂ“ Cm“a"“ Faasmill!y promating responsible and in Puerto Programme “From the Sea o My
macro algas. e e pmms-als_ echeal ks kv studies, tll.l‘SII'IESS_ plans and project consumption (Let's Eat Fish, From | Aldea (Coguimbo | Plate”
There are several funds for promoting innovation and ms_s en;blernent in San Juan de Marcona mﬁals;th;chsnécﬂ‘]ﬁlﬁ{hhrhgomss The Sea to My Plate). Region) in Chile. | Fizhermen Unionz from the sector
products derived from algas (e.g., CORFO). it e Aer Pana e A2 | implementation of srategies for between Caldera and Chafiaral de
There are multiple smqllﬂciie EXPENENCES 0N ¢ o) ey - oy T oyt fostering responsible value chains la= Animas, and Puerto Aldea.
production and promotion of algas products CHD for the | . 3 : - . o : (DIREPRO lca, GORE Atacama,
it o ekt !nslallahcm offi chop;:“pg F:f:jt; a,iﬂ; ﬂ?i:a s‘h;l:&i;, and |{ pmlbclle;hmstalla’uon of GORE Conuimbo) Peru
Universityof Atacama developed CHD products with | | e m"""‘. et sﬂf‘d’m. ?ﬁ%ﬁ? b tcks (for | |MPlEmeniaion of sirategy of DIREFRO lca
algas pardas from the region, as part of an Innovation [g: ) industry) in Marcona o 1'; byl ctgr'“ﬁ;g ing i Plu[ll " | market differentiation. Programme "Let's Eat Fish”
Fund for Comptitivenass (FIC) Project, (called project e [szf’ gl | Financing of equipment and COPMAR
FIC algas pardas) - - - infrastructure for benthic resources Fishermen Union of Atico.
From 2018, FAP wil probably open a financing, 4.1.F.J. Kfeasble, prepare business plans | 2 months consuftancy: ffeasble, | proceccing (e.0., FAP, PNIPA)
marketing and promation line for domestic consumption. and |:Im]_ect "m'g (technical files) for prepare tll.l‘SII'IESS_ plans and profect
The intes- agency programme “From the Sea fo My processing plants in San Juan de Marcona | proposals (technical files) for Mid-term support fo the groups
Plate" s being implemented by Fundacion Chile. ol e e processing plans in San Juande | oy o benhic resources

Chile Transforma is an intiative of improvement of
competitiveness through programmes in strategic
sectors, The sustainable Aguaculture and fishenes
programme includes elements such as cetification of
legal market for national CHD and pilots programmes to
place artizanal fishenes in supermarkets andlor fairs.

Peru
A ROP for macroalgas s in force.

Marcona and Atico [Peru).

4 .1.F 4. Support proposals drafting to
competitive funds for financing macro algas
processing plants in Marcona and Atico.

Consultancy twice a year, the first and
second year: Support proposals
drafting to compeitive funds for
financing macro algas processing
plarts in Marcona and Atico.

41175, Installation of processing plants in
Marcona and Afico.

Co-financing

4 1.F 6. At the beginning of the operation,
coaching and support to the groups who

2 Months Training, including travel of 5
people for B days: At the beginning of

processing plants (MREPRO Ica,
GORE Atacama, GORE
Coquimba).

|mplementation of campaigns
promating responsible
consumption of benthic resources
in Peru (FRODUCE-ACF).
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Several entities, such as ADEX, ESAN, PSW, Algaex
and Fisheries Forum have made events, technological
developments and business models for macro algas.
Humbaidt project bid and awarded ACUISIR the
implementation of the Integrated Action Plan (PIA) for
macroalgas restocking by spore crop? In & zone granted
to aloa fishermen of Paracas bay. As result of this PIA
technical reports and disdosure workshops of a
handbook for macroskyas crop wers generated.
Passive collection of macro algas in ANP RNSF and
Paracas is well organized within the regional regulation
for the use of thes resource (OR.
0009-2017-GORE-CA).

In addition, there is an internal reguiation of RNSF
atravesd? through 31 OSPAS that use this resource.
Alen, collectors, buyers, and camers of this actity are
identtfied. According to the expenence, collectors do not
do all the different steps of the process, that is why itis
difficult to complete the value chain through QSPAS. All
the stakeholders must be involved in the productive
chain.

install and run macro algas processing plants
in Marcona and Atico.

the operation, coaching and support to
the groups who install and run macro
algas processing plants in Marcona
ard Afico.

4 1F.7. Technical assistance and support to
the group who run processing plants in San
Juan de Marcona

Co-financing

£ 1F.5 Technical assistance and support to
the group who run proceseing plants in Afico.

Co-financing

4 1F 9. Assessment of the market and entry
harriers for the installation of an alginate plant
in Chafaral { Chile), based on artisanal
fishermen associative production.

2 months consultancy: Assessment of
the market and entry barriers for the
installation of an alginate plant in
Chafiaral | Chile), based on artisanal
fishermen associative production.

4 1F 10. Feasibility study, and if feasibls,
prepare designs and business plans for an
alginate plant in Chafiaral, based on joint
administraion pattern of the fishermen
organizations.

4 months consultancy, twice a year?
During the first and the second month:
Feasiility study, and if feasible,
prepare designs and business plans
for an alginate plant in Chanaral

4 1.F.11. Support proposal draffing to
competitive funds for financing the alginate
plant n Chafaral.

2 Months Training: Support proposal
drafting to competitive funds for
financing the alginate plant in
Chafiaral.

4 1F 12 Analyze the successful and
non-successful experiences of value added
products of macro algas, for Chilean CHD
domestic market, giving priority to those
simple products, accessible to the people.

2 months consultancy: Analyze the
successful and non-successful
expeniences of value added products
of macro algas, for Chilean domestic
market.

4 1.F.13. Make an exploration of the local 3 months consultancy: Anahyze the
market of macro algas products for CHD, Chilean market for selected macro
based on the identified and selected products | algas products (crtical factors and
from the previous research. bamiers).

41 F 14. Prepare a strateqy for fostering 3 months consultancy: Design of a
value chains of prontized macro algas strateqy for fostering value chains of

products, in the region of Atacama.

macro algas products, in the region of
Atacama

Implement the strategy for fostenng value
chains of macro algas products, in the region
of Atacama.

2 months consuttancy:
Implementation of the strategy for
fostering value chains of macro algas
products, in the region of Atacama.

4 1.F.16. Support the propesals drafting to
different sources (e.g., FAP, CORFQ) to
finance investments and seed capital devoted
to business development in value chain of
macro algas products, in the region of
Atacama

2 moniths consultancy every year, year
2 and 3: Drafting of projects to be
presented fo different finance sources.

4 1F 17 Prowide technical assistance,
training and support for the development of
family and associative business (FYMES) in
value chains of macro algas products, in the
region of Atacama.

2 months consultancy, once & year.
Year 2 and 3: technical assistance,
training and support for the
dewvelopment of family and associative
business (PYMES) in the region of
Atacama.

4 1F 18, Technical assistance and support to
groups who undertske infiatives in seaweeds

Technical assistance and support to
groups who undertake inifistives in

4 1 E23PE?. Co-financing:
|mplement processing plants in
Marcona and Abico.

4 1. E_ PE?Co-financing:
Mid-term support to the groups
that run benthic resources
processing plants in Marcona and
Mico.
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production for CHD in the region of Atecama. | seaweeds production for CHOD in the
region of Atacama. Extensionista for
12 months.
4.1F.19. Promate the domestic consumption | 3 months consultancy: Design of
of macro algas products, through advertising | public-private campaign promoting the
campaigns in media, social networks: and domestic consumption of macro algas
organized civil society, especially in the products, and preparation of
region of Atecama. Also prepare promoting | promoting materials of macro algas
matenals of macro algas products for products for domestic consumption.
domeshc consumption.
A 1F 20 Implement a campaign promoting | 2 months consultancy: Implement a
the domestic consumption of macro algas campaign promoting the domestic
products (Chile). consumption of macro algas products
(Chile).
4.1F 21, Prepare and discloss & handbook of | 2 months consultancy: Prepare and
macro shga processing for CHD, based on the | disclose a handbook of macro aloa
project’s expenence. processing for CHD, based on the
project’s Expenence.
Companies from Pisco zone have been elaborating G. Use of Wastes (ictiocompost) in Peru Supply to Dereived Products San Juan de Chile
ictiocompost, with wastes of CHD production. Industry Marcona and Atico | GORE Atacama
AGRORURAL has got ictiocompost bquid fertlizer for | 4.1.6.1. Feasibility study on production and | 3 months consultancy: Feasibdity Financing for installabon of macro | (Peru) Independent Union of Algas
coffee farmers. The American Company for Canned markefing of Sictiocompest” with study on production and markefing of | algas processing plants in San Chanaral Collectors and Shellfishermen
Food has developed successful expenments with hydro-biological resources wastes “ictiocompost” m Pisco (Peru). Design | Juan de Marcona and Afico (Pesu). | (Chile)-alginate Divers of Free Areas
farmers of the zone. (anchoveta, hydro-biological resources) and | of a tecnological kit for the production | Financing for installabion of 8 plant Chafiaral
alga caulerpa in Pisco (Peru). of ictiocompost, provided by local chopping plant, and infrastructure | Region of FAP
producers. for weighing trucks in San Juan de | Atacama—Direct | CORFO
41,52 Feasibility study on the use of aipa | 3 months consultancy: Feasibility Marcona and Afico (Peru) Human
caulerpa, fo produce compost, or other uses_ | study on the use of alga caulerpa, to DIREFRO lca. Technical Consumption. Peru
produce compost, or other uses. assistance and support_mﬂ'le ) PNIPA,
4.1.5.3. Design of a tecnological kit forthe | 2 months consultancy: Design of a aroup who run processing plant in DIREPRO lea
production of icfiocompost, by local tecnological kit for the production of | San Juande Marcona. GEREFRO Arequipa
producers. ictiocompost, provided by local GEREFRO Arequipa. Technical COPMAR )
producers., assistance and support to the Fishermen Union of Atico
group who run processing plant in SHOUGANG
4.1.G.4. Design a training programme for 2 months consultancy: Design a Afico. )
ictiocompost production, with focws on gender | training programme for ictiocompost GORE Atacama. Technical
and women paricipation, according to the production, by local producers in assistance and support o the
study of feasibility, relevancy and Pisco, focusing on gender and women | 9roup who run alginate plantin
sustainahility participation, according to the study of | Chafiaral.
feasibility, relevancy and Production for Direct Human
sustainability. Consumption in Chile
T155. Siregthen capabiibes of nabonal | One month traning, inchading ravel of | Fnancing of compefifive funds for
entities and support the preparation of 5 people for 5 days: Trainers coaching | 8108 production for Dirsct Human
business plans for local producers. in national entiies (DIREPRO lca, Caonsumption. )
FONDEPES), in orderto be able to | GORE Atacama. Implementation
train and provids technical assistance | O the sirategy for fostening value
to producers (including preparation of chains of algas pmduch? for CHD.
business plans). GO_RE Atacama. Techmical
171G Initiats mplementabon of the raining | One month framing, inchuding travel of | 2SSistance and support to the
programme for local groups on ictiocompost | 5 people for 5 days: Initial groups ?"hf? qr_nde_aﬁake algas
production, provided by local producersin | implementation of the training production inifiatives for CHD.
Pisco. programme for local groups on Fm:g:arme From the Sea to My
ictiocompost production, provided by | P13te" .
local producers in Pisco. Imglementation of campaign
1757 Design of a promotion campaign on | 2 months consultancy: Design of a promoting the domestic
the use of fishing waste for iciocompost promotion campaign on the use of consumption of macro algas
production, and its use in organic agniculture. | fishing waste for iciccompost products.
production_and ifs use in organic
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Input Baseline TaskiActties Project Fmancing Counterpart Intervention cite Key Stakeholders
agriculture. Installation of processing plants n
4.1.G.8. Initial implementation of 2 1 month consultancy: Initial Marcona and Afico.
promotional campaign on the use of fishing | implementation of a promaotional
waste for iciocompost production, and ifts use | campaign on the use of fishing waste | Technical assistance and support
in crganic agricubture. for ictiocompost production, and its | t the group who run processing
use in organic agricutture. plamts in 3an Juan de Marcona.
4.1.G.9. Inifial support for the preparation of | One month training, including travel of | Technical assistance and support
business plans for local producers of Pisco. | 5 people for 5 days: Initial support for | to the group who run processing
the preparation of business plans for | Plants in Atico.
local producers of Pisco.
4 1.G.70. Technical assistance to local One month traming, including travel of
producers of ichiocompost. 5 people for 5 days?
3 months training: Technical
assistance fo local producers of
ictiocompost
4.1.G.11. Support for the preparation of One month traming, including travel of
business plans to local producers of Pisco. 5 people for 5 days: Support for the
peeparation of business plans to local
producers of Pisco.
4.1.G.12. Shanng expenences between Peru | 5 People from Chile traved to Peru for
and Chile. shanng expenences.
4 7 Programme for Chile: 4.2 CHL 1. Study of options and feasibility of | 4 months consultancy: Study of Counterpart personnel, Pisco DIREPRO lca
productive opportunities | Group of shellfishermen Divers, fishermen, and productive actiiies diversification in the options and feasibility of productive information and operative and AGRORURAL
diversafication (especially | community in general well organized in Puero Aldea. fishing communities of Torres del Inca and activites diversification in the fishing | logestic faclities University San Luss Gonzaga de kca
in tourism and In Puerto Aldea there are two Management Areas for Puerio Aldea (Chile), especally in tourism communities of Torres del Inca and Caofinancing for the development of APROPISCO
gastronomy) Benthic resources exploitation A and B. and gastronomy. Puerto Aldea. technological packages. MINAGRI
A sustainable fourism programme for Juan Femandez | 42 CHL 2 Participatory preparation of the | 5-days Workshop, travel of 10 people | DIREPRO lca. Imphementation of a PRODUCE
which may be duplicated, was developed within strategy of diversification of productive Paricipatory preparation of the training programme for SANIPES
Humboldt Propect framework. activities of the fisheries communities of strateqy of diversification of productive | ictiocompest production INIA
Law 21.027 (new Law of coves), from September 2017 | Tomes del Inca and Puerto Aldea, with focus | activiies for each cove with focus on | Technical assistance to local Universidad Cientifica del Sur
agrant coastal sites for 30 years fo fichermen on gender and women participation. gender and women paricipation. producers of ichocompast. Scientific South University

organizations, fo carry out activities of extraction,
transformation, recreational fisheries of aquaculture at
small scale, and other productive actiwhes as tourism,
sales and gastronomy stalls.

There are agreements for fostering productive iniiatives
FAP- GORE Atacama y FFPA - GORE (ending in 2018).
Possibly renew.

It is scheduled to sign a similar agreement with GORE
Coquimbo.

Puerto Aldea has annual planning for tourist promotion.
Matenals and promotion are financed by the community.
The cove access is difficult.

The prncipal barner of Puerto Aldea is to get support for
it iniatrves.

Municipality of Coquimbo has tourism development
corporation.

Peru

MARCOBRE has financed the first document which
dizclosures the tounist virtwes of the District of Marcona
(initial identification of tourist attractions).

COPMAR carries out fairs and promote the care of the
sea in Marcona.

47 CHL3. Implement small investments for

Grant Implement small investments

the diversification of productive activiies, with | for the diversification of productive
focus on gender and women parbicipation. activities, with focus on gender and
'women participation.

4.2 CHL 4. Train, assist and support users in
order to apply / leverage resources coming
from different stale fimancing instruments,
with focus on gender and women participation

4 months consultancy: Advice and
support to bocal groups to apply 1
|ewerage resources coming from
diffierent state financing instruments.

4.2 CHL5. Technical support and training to
strengthen productive indiatves and the

Two extensionstas for 12 months, one
in each place: Technical support and

exisfing community capital in Puerto Aldea training o strengthen productive

and Torres del Inca, with focus on gender and | intiatives and the existing community

women participation. capital n Puerto Aldea and Torres del
Inca, wath focus on gender and women
participation.

4.2 CHLG. Initial preparation and
implementation of a strategy for promoting
Puerto Aldea, with focus on gender and
women participation.

S-days workshop, travel of 10 people
Initial preparation and implementation
of a strategy for promoting Puerfo
Aldea, with focus on gender and
'women participation.

42 CHLT. Prowide with a tourist route each
camping zone in Torres del Inca for
productive diversiication. Consultancy two
months per year; years 1and 2, 1 month the
third year.

Consultancy two months per year;
years 1and 2. 1 month the third year.
Prowde with a founst route each
camping zone in Torres del Inca for
peoductive diversification.

Implementation of campaign fo
promate the use of ictiocompost.
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| Input Baseline Task/Activities Project Financing Counterpart Intervention site | Key Stakeholders
4.2.CHLS. Mid-term strategy implementation | 3-months consultancy Mid-term
for promoting Puerto Aldea. strategy implementation for promoting
Puerto Aldea.
4.2 CHLY. Initial preparation and 2-months consultancy for each site:
implementation of a sustanable tounsm Initial preparation and implementation
programme in Puerto Aldea and Torres del | of a sustainable tourism programme in
Inca, with focus on gender and women Puerto Aldea and Torres del Inca, with
particpation. focus on gender and women
parbeipation.
4.2 CHL 10. Mid-term implementation of a F-months consultancy: Mid-term
sustainable tounsm programme in Puerto implementation of a sustainable
Aldea and Torres del Inca. tounsm programme in Puerto Aldea
and Tomes del Inca.
42 CHL11. Three workshops, one per year: | 3 workshops, once a year, 5 days,
dissemination of experiences. traved of 5 people: dissemination of
EeXpenences.
4.2 PER 1. Design of the site planning for the | 4-months consuitancy: Desion of the | Counterpart personnel, Puerto Aldeaand | SUBPESCA
regulation of tounst actvities at the beaches | site planning for the regulation of information and operative and Tores del Inca SERNAPESCA
of Marcona and Atico with focus on gender | tounist activibes at the beaches of logestic faciibes. Community of Puerto Aldea
and women participation. Marcona and Afico. Implementation of strategy of (organization de facto)
ductive actiities diversification, Trade association of Divers and
4.2 PER 2. Adoption and starting a regulation | 3-months consultancy in each site, 1 fnanmg and support to family Fishermen Assistants of Puerto
plan for tounst actwities. month per year: Adoption and starting | fishermen (GORES Coquimbo y Aldea.
a requlation plan for tourist activities. | Atacama, municipalities de e
T2PER 3 Feasbify stady to developa | 2 months consulancy: Feasibity | Coquimbo and Chafiara). Sl
tourist product related to macro algas study to develop a tourist product | Financing for productive initiatives Shelifishermen Divers and similars
meadows and its use in Marcona and Atico. | related to macro algas meadows and | through competitive funds (e.g., ol Tories dal ke
its use in Marcona and Atico. FFPA, FIPA).
42 PER A, If feasible, design the tounist Mid-term implementation of Municipality of Coquimbo (strategic
product and a developing and promoting 4-months consultancy: If feasible, sustainable tourism programme in partner for Puerto Aldea)
strategy for each town, with focus on gender | design the tourist product and a each cove (municipality of Municipality of Chafiaral (strategic
and women participation. developing and promoting strategy for | Cogquimbo and municipality of partner for Torres del Inca)
each town, with focus on genderand | Chafiaral). )
women pmw GORE CCXIUI"*X) (PIEI‘) %B)
4.2 PER 5: Support the first development Extensionista for 12 months, 6 months GORE Atacama (Tores del Inca)
actions of the tourist product (technical each year: Support the first SERNATUR
assistance, coaching). development actions of the tounst FOSIS
product (technical assistance, SERCOTEC
coaching). CORFO
4.2 PER 6: Implement a strategy for Extensionista for 12 months:
developing and promoting the tounst product | Implement a strategy for developing
in each town. and promoting the tourist product in
each town.
4.3 Programme for There are successful expenences in restocking and crop | 4.3.1. Feasibdity Study of productive J-months consultancy, 1 month the Counterpart personnel, Sector between Chde
productive opportunities | {enzo rojo, huiro palo, huiro negro, chicoria de mar) in | diversification based on restocking of erizos | first year, 2 months the second year: | information and operative and Chanaral and SUBPESCA
diversification (especially | Quintay that may be replicated in the Ill and IV Region. | at Torres del Inca, and algas cropsfrestocking | Feasibility Study of productive logestic facilibes. Caldera and IFOP
in crops and/or benthic Seed production and enzo rojo y loco restocking between Chafiaral and Caldera. diversification based on restocking of | SUBPESCA.) Tomes del Inca Trade Union of independent
and macro algas programme. CORFO+UNAP. enzos at Tores del Inca, and algas If feasible, financing and (Chile) workers, Seaweed Collectors, of
restocking)(Chle) There is enzo sedes supply for restocking at commercial crops/restocking between Chanaral implementation of a regional Caldera.
scale. (UCN). and Caldera (Chile). hatchery for macro algas Trade association of Dvers and
There are handbooks for crop and restockinhg of huiro | 4.3.2. Study of possible stes for macro algas | 4-months consultancy: Study of production (Chile). Fishermen Assistants of Puerto
palo y huiro negro (UNAP - CIAM) production between the coastal zone possible sites for macroalgas SUBPESCA. Implementation of Aldea.
Project of alga workers traming and technology transfer | between Chafiaral and Caldera (Chile). production between Chanaral and fishing extension system (Chile) University Arturo Prat
{(UNAP). Identify the productive charactenstic of each | Caldera (Chile). SUBPESCA. Universidad Catolica del Norte
FAP: entrepreneurships of APE coastal resources and | coastal zone (AMERB, aquaculture grants, Support families from Torres del CIAM
algas. free- access areas). |dentify what kind of Inca in enzo restocking.
SUBPESCA is developing a fisheries extensionismo algas are produced or may be produced
system. (dwect human iption or intermediate
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Baseline

Itis being implemented the |aw that creates an allowance
for algas restocking and crop (20.925). Its goal is to
increase the biomass of algas n the coasts of Chile, with
focus on artisanal fishermen organizations and micro
and small sea farmers.

Within the IFAP intervention ines, in the Law20.925
framework, it is considered the allowance for restocking
and crop, the transfer, consultancy and technical
assistance, seedlings production and expenmental crop
developments.

FAP will work in the implementation of three areas
complementary to those of the allowance:
Extensionismo:

Actions of transfer, consultancy and technical assistance
to APE artisanal fishermen and sea farmers are
considered, in order to know or improve algas restocking
and crop techniques, through technological tours, andlor
hire of coaches to support the above mentioned
developments. It must be also considered the
development of a strategic communication campaign,
focused on the mitiative direct beneficianes.

Hatchery:

It contemplates the design, construction, setting up,
operation and technical transfer for 5 years of temtonal
hatchenes, allowing the avaiability of macro algas
seediings, in different zones of the national ternitory.
The kind of seedlings to produce will be based on the
productive characteristics of temtones. Technical
transfer is the specific traming to artisanal fishermen, in
functioning, management, and development of hatchery
business model, aimed at being autonomous business
units.

Task/Actvities Project Financing Counterpart Intervention site

products), estimating total volumes upon the

management plans.

4.3.3 Assess the feasiblity of setting up a 2-months consultancy: Assess the

hatchery for macro algas seedlings feasiblity of setting up a hatchery for

production in the region of Atacama macro algas seedlings production

(strengthening the production in the sector (Chile).

between Chafiaral and Caldera).

434 If feasible, desian and implement a J-months consultancy, 1 month the

hatchery and its management model. second? year, and 2 months the 2
year. |f feasible, design and implement
a hatchery and its management model
(Che).

4.35. Design a programme of extensionismo | 2-months consultancy: Design a

for macro algas production, between programme of extensiomsmo for

Chafiaral and Caldera, with focus on gender | macro algas production, between

and women participation. Chafiaral and Caldera.

4.36. Support the intial implementation of a | Two extensionistas for 12 months:

fishing extension system (staff training,
extension matenals, technical assistance) for
algas production.

Support the niial implementation of a
fishing extension system (staff
training, extension materials, technical
assistance) for algas production,

4.3.1. Elaborabon of matenals and training
workshop in restocking of erizo for fishing
families at Torres del Inca.

3 days workshop, travel of 10 people
for 5 days plus 1-month consultancy:
Elaboration of matenals and tramning
workshop in restocking of erzo for

4.3 8. Theoretical-practical training for fishing
families, including supphes for the workshop
and the purchase of enzo seeds.

Orkshop, travel of 10 people for 5
days, plus 1-month consultancy:
Theoretical-practical traming for
fishing famdies, including supplies for
the workshop and the purchase of
erizo seeds.

fishing famlies at Torres del Inca.

4.39. Support famdies from Torres del Inca in
enzo restocking. Training for fishing famiies
in enizo restocking at Torres del Inca.

Extenstonista for 12 months: Support
families from Toeres del Inca in enzo
restocking. Training for fishing families
in enzo restocking at Torres del Inca.

Key Stakeholders
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ANEXO 14 — CONTEXTO LEGAL

Disposiciones complementarias acordadas entre el Gobierno de Periiy PNUD

Standard ammex to project documents for use in countnes which are mot
parties to the Standard Basic Assistance Aoreement (SBAA)

Standard Text: Supplemental Provizions fo the Project Dooument
TheL Context

(General responsibilities of the Government. UNDP and the execufing acency

1. Al phases and aspects of UNDP assistance to this project shall be govemed by and camied out
accordance with the relevant and apphicable resolufions and decisions of the competent Unifed Nations
organs and m accordance with UNDP's policies and procedures for such projects, and subject to the

requirements of the UNDP Momitoring, Evalustion and Reporiine System.

2. The Government shall remain responsible for this UNDP-assisted development project and the
realizahion of its objectives as described m this Project Document

3. Asmstance under this Project Document being provided for the benefit of the Government and the
people of (the particular comntry or temmtory), the Government shall bear all risks of operations in respect
of thiz project.

4. The Government shall provide to the project the nationsl commterpart parsommel. frammes feilines,
land, buildings, equipment and other required services and faciliies. It shall designate the Government
Cu-npﬂanng_ﬂngmnmedmmf cover page of this docoment (heremafier refemred to as the
"Co-operating Agency”), which shall be directly responsible for the mmplementation of the Government
contribution to the project.

3.  The UNDP undertakes to complement and supplement the Government participation and will

provide through the Executng Agency the required expert services, fraining, equipment and other
services within the fimds available to the project

6. Upon commencement of the project the Executing Agency shall assome primary responstblity for
project execution and shall have the stams of an mdependent coniractor for thiz purpose. However, that
primary responsibility shall be exercized m consultahon with UNDP and m asveement with the
Co-operating Agency. Armangements to this effiect shall be stipulated m the Project Document 25 well as
for the transfer of this responsibility to the Government or to an entity desionated by the Government
during the execution of the project.
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7. Part of the Government's participation may take the form of a cash contnbubon to UNDP. In such
cases, the Executing Apency will provide the related services and farihities and will account anmually to
ﬂmTﬂ‘iDPandtuﬂ:eGm*ﬂnmeﬂﬁxiheexpend]hutmmed_

(2) Participation of the Government

1. The Government shall provide to the project the services, equipment and facilities in the quantities
and at the time specified m the Project Document. Budsetary provinion, etther m kond or m cash, for the
Government's participation so specified shall be et forth m the Project Budsets.

2. The Co-operating Apency shall, as appropriate and in consultafion with the Execuims Azency,
azsign a director for the project on a full-time baziz. He shall camy cma::hrespm'hihnumlhfm]m

as are assigned to him by the Co-operating Agency.

3.  The estimated cost of items included in the Government contribution, as detailed in the Project
Budget, shall be based on the best information available at the time of drafting the project proposal. It 1s
nderstood that price fluctuations during the peniod of execution of the project may necessitate an
adjustment of said contribution n monetary terms; the lafter shall at all fimes be determmed by the value
of the services, equpment and facilibes required for the proper execubon of the project.

4. Within the given mumber of man-months of personnel services described m the Project Document,
minor adjustments of mdividual assisnments of project personnel provided by the Government may be
made by the Government in consultation with the Executing Agency, if this is found to be in the best
mterest of the project. UNDP shall be so mformed m all mstances where such minor adjustments mvolve
financial implications.

5.  The Government shall confimue to pay the local salanes and appropnate allowances of nafional
counterpart personnel during the period of thewr absence from the project while on UNDP fellowships.

6. The Government shall defray any customs duties and other charges related to the clearance of
project equipment, its transportation, handline, storage and relsted expenses withm the country. Tt shall
be responsible for its installation and mamtenance, msurance, and replacement. if necessary, after
delivery to the project site.

7. The Government shall make available to the project - subject to exising secunty provisions - any
published and unpublished reports, maps, mcmdsmdufnﬂdhm“h:hmumﬂ!edmmlhe
mplementation of the project.
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8. DPatent nights, copyright nghts and other similar nghis to any discovenes or work resuliing from
UNDP assistance m respect of this project shall belong to the UNDP. Unless otherwise agreed by the
Parties in each case, however, the Government shall have the right to use anv such discoveries or work
within the country free of royalty and any charge of srmlar nahure.

2. The Government shall aszist all project persorme] in finding suntable housing accommodation at
reasonable rents.

10. The services and facilities specified in the Project Diocument which are to be provided to the project
by the Government by means of a coninbution in cash shall be set forth in the Project Budeet. Payment
of this amount shall be made to the UNDP m accordance with the Schedule of Payments by the
Government.

11. Payment of the above-mentioned contnibution to the UNDP on or before the dates specified n the
Schedule of Payments by the Government is a prerequisite to commencement or contimzation of project
operations.

(b)  Participation of the UNDP and the executing agency
1. The UNDP shall provide to the project through the Executing Agency the services, equipment and

facilities described in the Project Document. Budgetary provision for the UNDP contribution as specified
shall be set forth in the Project Budget.

2. The Executing Agency shall consult with the Government and UNDP on the candidahure of the
Project Manager 2’ who, under the direction of the Executing Agency, will be responsible in the country
for the Executmg Agency's participation m the project. The Project Manager shall supervise the experts
and other agency personnel assigned to the project, and the on-the-job traming of nabional counterpart
personmel. HtshﬂlberespmmhkfmlhemmgemﬂmdefﬁcmmnfﬂlePﬁmmd
mputs, including equpment provided to the project.

3. The Executing Agency, in consultation with the Government and UNDP, thall assion international
staff and other personmel to the project as specified in the Project Document, select candidates fior
fellowships and determine standards for the traiming of national counterpart personnel.

4.  Fellowships shall be administered in accordance with the fellowships regulations of the Executing
Agency.

a'  May also be designated Project Co-ordinator or Chief Techmical Adviser, as appropnate.
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5. The Executing Agency may, in agreement with the Government and UNDP, execute part or all of
the project by subcontract The selection of subcontractors shall be made after consultation with the
Government and UNDP, in accordance with the Executing Agency's procedures.

6.  All material, equipment and supplies which are purchased from UNDP resources will be used

exclusively for the execution of the project, and will remam the  of the UNDP m whose name it
will be held by the ﬁusmf n.l:pllﬂlby UNDP shall be marked with the
msignia of the UNDP and of the Executmg

7. Armmangements may be made, if necessary, for a temporary transfer of custody of equipment to local
authorities during the life of the project, without prejudice to the final transfer.

8. Pnorhump]tumquWDPmtﬂﬂupmhﬁmmﬂumedﬂ:
Executing Agency shall consult as to the disposition of all project equipment provided by the UNDP.
T,ﬂmm“"—ﬁ shall normally be transferred to the Government, or to an entity nommated by the
it is required for continued operation of the project or for activities following directly
ﬂmaﬁ'm TheL"N'DPm::.'.hmrnﬁ.nm discretion, retam title to part or all of such equipment.

Atm mmhmplmﬂlmmmhmhﬁmmmh

necessary the Executing Agency, shall review the actnaties contimung from or consequent
mhmﬁuﬂaxmmnmmm

10. UNDP may release information relating to any investment onented project to potential investors,
unless and until the Government has requested the UNDP m wniting to restrict the release of nformation
relating to such project.

1. Inaccordance with the Agreement concluded by the United Nations (UNDP) and the Government
conceming the provision of assistance by UNDP, the personnel of UNDP and other United Nations
associated with the project shall be accorded nghts, facibinies, privileges and immumities

specified in said Agreement.

2. The Government shall grant UN volunteers, if such services are requested by the Government, the
same rights, facilities, privileges and immunities as are granted to the personnel of UNDP.
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3. 'IheExecmmsAimq*s contractors and their personnel (except nationals of the host country
employed locally)

(a) Bemmune from process in respect of all acts performed by them m their official
capacity mthemmmofthcleglojea,

(b) Beimmune from national service obhigations;

(c) Beimmune together with their spouses and relatives dependent on them from mmugration
restrictions;

(d) Beaccorded the of bringing into the country reasonable amounts of foreign
cmrmq'fadsep\npomofﬂ‘pqeaaforpumdmoprmmd.ndofmﬁmmgq
such amounts brought mto the country, or in accordance with the relevant foreign exchange regulations,
such amounts as may be eamed theremn by such personnel in the execution of the project;

(e) Be accorded together with their spouses and relatives dependent on them the same
repatnation facilities in the event of mtemational cnisis as diplomatic envoys.

4. All personnel of the Executing Agency’s contractors shall emjoy mviolability for all papers and

documents relating to the project.

5. m%mmmmmm«bwhmdmm,m&uahmm
it may impose on organization which may be retained by the Executing Agency and on the
pmom;lfofan} ﬁmammmhmkd&hwm employed locally, in
respect

(a)  The salanes or wages eamed by such personnel in the execution of the project;

(b)  equi materials and supplies brought into the country for the purposes of the
project or whi having been brought mto the country, may be subsequently withdrawn therefrom;

(e substantial quantities of matenals and obtained locally for the
mmd@meﬁ.n&huﬁmudmm the operation and mamtenance of
equipment mentioned under (b), 2bove, with the mththet) and approximate quantities to be
exemptedmdrelevunprooecb.nutobefollm shall be agreed upon with the Government and, as
appropniate, recorded in the Project Document; and
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(d) Asm&eweofcmmm .m&kUhDPmd Y's personnel,
¢ property brought, including one ow employee, by or
?maa:uMhM%mwMuﬁdhqmw
mto the country, may subsequently be withdrawn therefrom upon departure of such personnel.

6. The Government shall ensure:
(a) prompt clearance of experts and other persons performing services in respect of this project;
and

(b)  the prompt release from customs of.
()  equpment, materials and supphes required m connection with this project; and

and intended for the of the of
O UNESD:a Exncain Agexim o e s padming e on ok
behalf in respect of this project, except for locally recruited personnel.

1. Them\ﬂegamdmmanfamdtomlhe abom.w\\hschmchﬁma

ion and its personnel may be entitled, be waived by the Executing Agency where, i its
opinion or in the opmion of the d:emmwouldmpedethemoﬁmndmbe
wmvedwmmnpre]udweto&eMmﬂmof&empaamdnmdﬁeU\DPa&

Executing Agency.

8. TheExec\nngAgma'shll nde the Government through the resident representative with the
list of personnel to whom the pnvi and immunities enumerated above shall apply.

9. Nothing in this Project Document or Annex shall be construed to limit the nghts, facilities,
privileges or immunities conferred in any other instrument upon any person, natural or jundical, referred
to hereunder.

1. The UNDP may by written notice to the Govemment and to the Executing Agency concemned
suspend its assistance to any project if in the ) ot‘theUNDP y circumstance anises which
mterferes with or threatens to mterfere with the project or the
accomplishment of its purposes. ‘I'heUNDPm) mﬁemeaanbmun\mmmu
conditions under which it 1s prepared to resume its assistance to the project. Any such ion shall
continue until such time as such conditions are accepted by the Govemment and as the shall give
written notice to the Government and the Executing Agency that it is prepared to resume its assistance.
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2. If any situation referred to in paragraph 1, above, shall continue for a period of fourteen days after
notice thereof and of suspension shall have been given by the UNDP to the Government and the
Executing Agency, then at any time thereafter during the confinuance thereof, the UNDP may by wntien
notice to the Government and the Executing Agency terminate the project.

3.  The provisions of this paragraph shall be without prejudice to any other nghts or remedies the
UNDP may have in the circumstances, whether under general principles of law or otherwise.
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